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Stic S6ng Mbi Ngay

Ngiy 01 thang 04 nidm 2026

THU MOT HQP
PAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN VIET NAM KY NGHE SUC SAN (VISSAN)

Kinh gii: Quy ¢b déng Cong ty C6 phin Vigt Nam Ky nghg Sic sin

Hbi ddng quan tri Cong ty Cb phan Viét Nam Ky nghg Sic san trdn trong kinh moi Quy Cb déng tham du

cudc hop Pai hdi ddng cb déng (DPHDCP) thudng nién ndm 2026 nhu sau:

1.

Thii gian va dia diém:

- Thoi gian: 8 gior 00 phit thir Ndm, ngay 23 thing 04 nim 2026

- Dia diém: Hi trwdmg Cong ty Vissan, 420 No Trang Long, Phudmg Binh Loi Trung, TP. Hb Chi Minh
N§i dung cuje hop:

- Quy cb déng vui 1ong xem Chuong trinh cudc hop dinh kém.

- Céc tai ligu, mau bidu khéc lién quan dén cugc hop PHDCP thudng nién nim 2026 duge Cong ty ding tai,
cép nhat (néu gé) tai wqbsite https://w'ww.vissan.corp.vn/thong-tin-co-dong/@ai—hoi—dong—cg—dong tir ngay
01/04/2026 (Néu Quy Coglong co y kién déng gop vé tai liéu, vui long gui bang van bdan vé Céng ty trudc
ngay 20/04/2026). '

Hinh thite tham du: truc tiép.

Ding ky tham du:

-pé cong tac don tiép duge chu ddo, Quy Cb ddng vui long Ding ky du hop hodc gui Mau gidy ding ky dy
hop vé dia chi bén dudi truée ngay 20/04/2026.
- Cb déng hoic ngudi nhan uy quyén dén du cudc hop vui long mang theo céac gidy t& sau:

e Thu moi hop (néu cé)

e Gily iy quyén (trong trudng hop duoc uy quyén).

e Thé can cudc cong dﬁm’I-'I@ chidu/Gidy to ching thyc ca nhén hop phép khac (truong hop

thay doi théng tin, Quy c6 déng vui long lién hé Ban Té chirc cude hop dé dwoc ho trg).
Uy quyén tham du:
- Néu Quy C8 déng ity quyén cho nguoi khac tham dy cude hop, Quy Cb déng vui long dién ddy du thong
tin va gui Mdu giay iy quyén tham dw vé dia chi dudi day truéc ngay 20/04/2026 hofic xuat trinh khi nguoi
nhén iy quyén dén du cudc hop.
(Luu y: Gidy L}y‘quyé‘n phai la ban chinh, ¢6 chit ky séng. Truomg hop bén iy quyén/hodc bén nhdn iy quyén
1 16 chikc thi can co6 thém ddu ciia to chirc).
Dia chi giri viin ban va lién hé hd trg:
Céng ty Cb phin Viét Nam Ky nghg Suc sin
420 No Trang Long, Phudmg Binh Loi Trung, Thanh phé Hé Chi Minh
M3 sb doanh nghiép: 0300105356
Tel: +84.28 35533907 — s6 ndi bd: 312

Lién hé Ban T4 chirc cuéc hop: 0906 908 474 (Ong Bing Giang); 077 498 2722 (Ba Son Tra)
Sy hién dién ciia Quy C6 déng s& gop phén vao thanh cdng ciia cude hop.
Trén trong./.

TRUONG HONG PHONG




CONG HOA XA HOI CHU NGHIA VIET NAM
Poc 14p — Tw do - Hanh phiic
-000--

GIAY PANG KY DU'HQP HOAC UY QUYEN
THAM DU HQOP PAI HQI PONG CO PONG THUONG NIEN NAM 2026

Kinh giri: Céng ty C6 phin Viét Nam K§ nghé Stic sin

TEIL CO ONE: .ottt te et ee ettt eee s s s e seesa e sese st s ss s e s e st et an ettt smsnse st esesesessn st nsnsa
Ngudi dai dién theo phéap luat (da’i VOT 10 CRUEC): oot
CCEDICEMHCIGENDE DN 50% o cvmawssbbsssovss 5 ot s
S o) o A SRS
Tbng sb cb phin dai dién hofic s& R .c.ovevveceeeieiceereeee, cb phin

(Cé déng chon mot trong hai muc duéi ddy, dénh ddu vao 6 thich hop)

1. PANG KYDU HOQP []

2. UY QUYEN CHO CA NHAN DUOIPAY []

CCCD/CC/HC 1, ORI | N CAD NEAY oo, 7Y SO
31T R o TSN O | § O S —————
Sb cd phﬁn uy quyén' ...................................................................................................................
Trong truong hop Quy cb dong khong thé tham du va lkhéng uy quyen duogc cho nguoi khéac, quy

cb déng c6 thé uy quyén cho Tong Giam dbc Cong ty:

Ho va tén Chire vu S6 cb phan tty quyén
A A n g £ Phé Chu tich HBQT,
Ong Lé Minh Tuan Téng Giam dbo

As o A
NoOi dung uy quyén:

Luu y:

Bén nhén uy quyen dugc thay mat cho Bén uy quyén tham dy va biéu quyét cac vin dé tai

cudc hop Dai hoi dong cb dong thuong nién cia Cong ty cd phan Vlet Nam K§¥ nghé Siic san

daé thye hién moi quyen loi va nghia vu tai cudc hop Dai hoi ddng c6 d6ng thudong nién lién
quan dén sb cd phan dugc uy quyén.

Chung t6i hoan toan chiu tréch nhiém vé viéc uy quyén nay va cam két tuén thi nghi€m chinh
cac quy dinh phap lufit hién hanh va khong c6 bit ky sur khiéu nai ndo vé sau.

3

Bén nhdn 1ty quyén khéng duge 1ty quyén 56 hrong cé phffn 8¢ hitu cua minh va/hodc cua bén 1y quyén cho nguoi khdc
néu khéng dwoc sw dong Y bang vén ban ciia c6 dong ity quyén. Bén nhdn tiy quyén phai mang theo thie moéi hop, Thé
cdn cudc céng dan/Cin cucdc/Hp chfé'u/Gid:y tor chieng thuc cd nhdn hop phdp khdc khi di dw hop.

Gicfy uy quyén nay chi co gid trj khi la gid'y 1ty quyén ban chinh va ¢ chit ky séng ciia hai bén, néu bén 1y quyén 1a 16
chite thi phdi c6 chi¥ ky ciia ngudi dai dién theo phdp ludt va ddu ciia 16 chitc (trong trucng hop bén nhdn iy quyén la
Téng Gigm déc Cong ty C phdn Viét Nam K9 nghé Siic san thi khong cdn chit ky ciia bén nhdn ity quyén). Gidy iy
qzzyén nay sé hét gia tri khi cuge hop Dai hdi déng cé dong thudng nién ciia Cong ty Cé phdn Viét Nam Ky nghé Siic

san két thie.

, Ngay thdng ndm 2026
» a2 A 2 an P A
Bén nhéin dy quyén Co dong/Bén iy quyén
(Ky va ghi ré ho tén) (Ky va ghi rd ho 1én, dong dau néu cd)
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CHUONG TRINH DU KIEN

CONG TY CO PHAN VIET NAM KY NGHE SUC SAN
- 08 gi0r 00 phiat Thir Nim, ngdy 23 thang 4 niim 2026

: Hoi trudmg Cong ty Vissan, 420 No Trang Long, Phwong Binh L¢i Trung, TP.HCM

Chi tiét

Chwong trinh

Thuyre hién

7h30 - 8h00

- DPon tiép dai bidu va ¢ dong;
- chm tra tu cich cé déng, lap danh sich cb dong tham dy, phét phiéu bidu
quyét, phiéu bau thanh vién Hbi dong quén tr (HBQT)

Ban T4 chitc

8h00 - 8h30

- Tuyén bd ly do khai mac;

- Béo céo kiém tra tu céch cb déng/dai dién cb déng tham du cudce hop Bai hoi
dong c¢b déng (DI—H-)CD)

- Gi6i thiu va biéu quyét thong qua Doan Cha tich, Ban Thu ky,
Ban kiém phiéu;

- Gi6i thidu va biéu quyct thong qua Quy ché lam viéc tai cudc hop, Quy ché
dé cir, g cir va bau thanh vién HPQT, BKS;

- Giéi thidu va biéu quyét thong qua chuong trinh cuéc hop PHPCD.

Ban Té chtic

8h30 - 9h30

* Trinh bay céc Béo cdo va T trinh tai Dai héi:
1. Béo cdo két qua hoat ddng SXKD nim 2025; K& hoach nim 2026.
2. Bdo cdo tinh hinh hoat dong ctia HPQT nim 2025.
3. Béo cdo tinh hinh hoat déng ctia BKS nim 2025.
4. To trinh phan phdi lgi nhuan nim 2025 va K& hoach phan phéi loi nhuan,
tam trich Quy khen thudng, phiic lgi ndm 2026.

5. T& trinh thong qua quy tién lwong, thit lao ctia Hoi ddng quan tri, Ban Kiém
sodt nim 2025 va Ké hoach nim 2026.

6. T trinh tham dinh Béo céo tai chinh di duoc kiém toan nim 2025,

7. T& trinh lua chon don vi kiém toan B4o céo tai chinh nim 2026.

8. T¢ trinh sira ddi, bd sung nganh nghé kinh doanh ciia Coéng ty.

9. To trinh sira d6i, bd sung Didu 18 Cong ty.

10. T¢ trinh sira ddi, bd sung Quy ché hoat dong cita HDQT.

1. Bao cdo tinh hinh thyc hi¢n dv 4n “Di doi va d6i mé&i cong nghé nha may
giét md gia stic va ché bién thuc phim Vissan”

12. T& trinh v& min nhiém va biu thanh vién HDbQT

Poan Chu tich

9h30 - 10h00

- DHDCD théo ludn

Co dong

10h0O0 - 10h15

- DPHDCD tién hanh biéu quyét cac Béo cdo, To trinh

Poan Chu tich

10h15 — 10h30

- Giai lao;
Ban kiém phiéu thuc hién kiém phiéu biéu quyét cac Bao cdo, Té trinh

Ban Kiém phiéul

10h30 — 10h45

Ban kiém ph1eu cong b6 két qua kiém phiéu biéu quyét
DHDCD tién hanh biu thanh vién HDQT

+ Gidi thiéu ing cir vien HPQT va biéu quyét théng qua danh sach img cir
vién HDQT
+ Tién hanh bau ci thanh vién HDQT

Ban kiém phiéu

Poan Chu tich

10h45 - 11h00

- Giai lao;
- Ban kiém phiéu thuc hién kiém phiéu biu cir

Ban kiém phiéu

11h00 - 11h15

- Ban kiém phiéu cdng b6 két qua biu thanh vien HDQT
- Thanh vién HPQT méi ra mit DPHDCP

Ban kiém phiéu

11h15 - 11h25

- Thu ky doc bién ban va Nghi quyét cuéc hop
- DPHDCP bicu quyét théng qua Bién ban, Nghi quyét cude hop

Ban Thu ky

L 11h25 - 11h30

- Chu toa tuyén bd bé mac cudc hop

Poan Chu tich




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

VIET NAM K'Y NGHE SUC SAN Poc 1ap — Tw do — Hanh phie
BAN TO CHUC CUQC HQP
S6: 03/TB-BTCCH TP. Ho Chi Minh, ngay 31 thing 03 ndm 2026
THONG BAO

V& viéc dé e, irng cir Thanh vién Hoi dong quan tri
Cong ty Co phan Viét Nam Ky nghé Suc sdn

Kinh giri: Quy C déng Cong ty C phan Viét Nam K§ nghé Suc san

Cin cir Ludt Doanh nghiép sé 59/2020/QH14 (dwoc stra dbi, bd sung bdi Ludt sb
03/2022/QH15 va Luat s6 76/2025/QH15);

Cin cir Didu 18 Cong ty C6 phan Viét Nam K§ nghé Suc san dwoc Pai hoi ddng cd dong thong
qua ngay 26/4/2024,

Cin cir Nghi quyét 01/NQDHDCD-VISSAN 24/04/2025 Dai hoi dong cb déng thuong nién
Céng ty ¢6 phan Viét Nam K)”z nghé Suc san,

Cén Cur Quyet dinh s6 905/QD-HPQT-VISSAN ngay 05/03/2026 cua Hoi déng quan tri vé
viéc thanh 1dp Ban T6 chirc cude hop Dai hoi dong co dong thuong nién nam 2026;

Can cir Thu tir nhiém ngay 27/03/2026 ctia Ong Nguyén Québc Trung — Thanh vién Hoi déng
quan tri Cc“mg ty C6 phan Viét Nam K¥ nghé Suc san;

Ban T6 chirc cudc hop Pai hoi dong cb déng (PHDCD) thwong nién nam 2026 trén trong
théng bao dén Quy cb déng vé viée ung cu, dé cir thanh vién Hoi dong quan tri Cong ty C6 phan
Viét Nam K§ nghé Stic san v6i chi tiét nhu sau:

Trén co s¢ Thu tir nhiém ngay 27/03/2026 cua Ong Nguyén Québc Trung — Thanh vién HDQT
Céng ty, PHDCD thudng nién nam 2026 s& tién hanh bau thanh vién Hoi ddng quéan tri méi dé thay
Ong Nguyén Quoc Trung.

Quy cb (dong hodc nhém cb  déng c6 du didu kién tg cir, dé cir thanh vién Hoi dong quan tri
vui 1ong giri hé so tng cir, dé cir vé Cong ty trude ngay 10/04/2026 theo quy dinh tai Quy ché dé ctr,
ung cu va bau thanh vién Hai dong quan tri, Ban Kiém soat duogc ddng tai kém theo Tai liéu hop
PHPCP thudng nién nim 2026 trén website Coéng ty tai duomg dan
https://www.vissan.com.vn/thong-tin-co-dong/dai-hoi-dong-co-dong. Pia chi giri ho so:

BAN TO CHUC CUQC HOP PAI HQI PONG CO PONG THUONG NIEN
CONG TY CO PHAN VIET NAM KY NGHE SUC SAN
420 No Trang Long, Phudng Binh Loi Trung, Thanh phé Ho Chi Minh

Dién thoai: +84.28 35533907 — sb n6i bd: 312 hoidc 0906 908 474 (Ong Béng Giang)

Tidu chudn g ctr, dé cir thanh vién Hoi dbng quén tri dugc trinh bay chi tiét tai Quy che dé
ctr, ing cir va bau thanh vién Hoi dong quan tri, Ban Kiém soat tai cudc hop dai héi ddng cb dong
thudng nién ndm 2026.

Ban T4 chitc cudc hop trén trong théng bao.

Noi nhin: . 2 i
- Nhu trén; T-r _ CHUC

- HBQT, BKS, BTGD; ’/A.‘JLNG TY
- . . \)/

Luu: VT. i ¢f PHAN
' VIET \I




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

VIET NAM KY NGHE SUC SAN Poc lap — Tw do — Hanh phiic
BAN TO CHUC CUQC HOP
$6: 01/QD-BTCCH TP. Hé Chi Minh, ngay 31 thang 03 ndm 2026
QUYET PINH

V& viéc ban hanh Quy ché lam vigc tai cudc hop Dai hji ddng co dong thuong nién nim 2026
Cong ty cb phan Viét Nam K§ nghé Stic sin

BAN TO CHUC CUQC HQP PAI HOI PONG CO PONG THUONG NIEN
CONG TY CO PHAN VIET NAM KY NGHE SUC SAN

Cén cir Luat Doanh nghiép s6 59/2020/QH14 (dugc stra ddi, bd sung boi Ludt sb
03/2022/QH15 va Luat s6 76/2025/QH15);

Cin ot Didu 18 Cong ty cb phan Viét Nam K§ nghé Stic san duoc Dai héi dong
cd dong thong qua ngay 26/4/2024;

Cin Ctr Quyét dinh sb 905/QD-HPQT-VISSAN ngiy 05/03/2026 ctia Héi dong
quén trj v& viéc thanh 1ap Ban T4 chitc cudc hop Pai h¢i déng c6 dong thudng nién nim
2026,

QUYET PINH:

Pidu 1. Ban hanh Quy ché lam viéc tai cudc hop Pai hoi dbng cb déng thuwong
nién nim 2026 cia Cong ty c¢b phan Viét Nam K§ nghé Stic san.

Piéu 2. Quyét dinh nay cé hiéu lyc ké tir thoi diém dwoc Dai hoi dong c¢b dong
théng qua.

Didu 3. Céc ¢b dong, ngudi duge cd dong iy quyén tham dy, thanh vién Ban T
chirc cude hop Dai hoi ddng cé dong thuomg nién Cong ty cb phan Viét Nam K§ nghé
Stic san chiu trach nhiém thi hanh Quyét dinh nay./.

Noi nhin: . -
- Nhu trén; TO CHUC
- HBQT, BKS, BTGD; 7o N BAN
- Luu: VT. / & ) I

lwf ¢OPHAN

-~

= yIRT NAM
K¥ NGHE

2 el
Trwong Hong Phong




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET

VIET NAM KY NGHE SUC SAN NAM
BAN TO CHUC CUQC HQP Djc 14p — Tw do — Hanh phiic
QUY CHE LAM VIEC

TAI CUQC HOP DAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN VIET NAM KY NGHE SUC SAN

(Ban hanh kém theo Quyét dinh s6 01/QD-BTCCH ngay 31/03/2026
cua Ban T6 chirc cuéce hop Dai héi dong cé déong thuong nién 2026)

CHUONG I
NHUNG QUY PINH CHUNG

Piéu 1. Muc dich, pham vi diéu chinh

1. Quy ché nay sir dung cho viée té chirc cuge hop Pai hoi ddng cd dong thuong nién
nim 2026 Cong ty cd phan Viét Nam K§ nghé Stc san, quy dinh cu thé vé quyén va
nghia vu ctia cac bén tham gia, diéu kién, thé thire tién hanh cudc hop Pai héi dong
cd déng.

2. Céc ndi dung lién quan dén viéc bau thanh vién Hoi dong quan tri, Ban kiém soat theo
Quy dinh nay chi 4p dung trong trrdng hop Dai hdi ddng cé déng thuc hién bau thanh
vién Hoi déng quan tri, Ban Kiém soat.

Ditu 2. i twong ap dung

1. C6 déng, nguoi duge cd dong uy quyén tham du hop 1& (sau day goi la “dai dién cé
dong”);

2. Céc thanh vién Ban Té chite cude hop Pai hoi déng cb dong thudng nién Cong ty cb
phan Viét Nam K§ nghé Stc san (sau ddy goi la “Ban Té chike cude hop”).

CHUONG 11
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA
CUQC HQP DPAI HOI PONG CO PONG

Pidu 3. Co dong, dai dién ¢ dong tham du cudc hop Pai hoi dong cb dong

1. Nguoi tham du cudc hop Dai hoi déng cd dong:

C6 dong hodc dai dién cb d6ng so hiru ¢ phin c6 quyén biéu quyét cia Cong ty C6

phan Viét Nam K¥ nghé Stc san theo danh sach chot tai ngay 27/03/2026.

2. Quyén va nghia vu ctia cac c¢b déng hoic dai dién cd déng du diéu kién khi tham du
cudc hop Pai hdi dong cd dong:

a) CH dong hodc dai dién cb doéng khi tham du cudc hop Dai hoi déng cd dong can
mang theo céc gidy to sau:

- Thu moi hop (néu co);



b)

d)

d)

- Cin cude/Ho chiéu/Gidy td chimg thuc c4 nhan hop phép khac;

- Va Giy uy quyén (fruong hop dwoc iy quyén tham du hop).

Ping ky du hop Pai hoi dong cb dong:

Cd dong hodc dai dién cb dong xudt trinh céc gidy t& trén cho Ban Kiém tra tu cdch

cd déng va nhan tai lidu hop, 01 Thé biéu quyét, 01 Phiéu biéu quyét va 02 phiéu

bau, trong do:

- Mt (01) “Thé biéu quyét” c6 ghi ma dy hop ciia c6 dong/dai dién cb dong, s6
cb phén s hitu va/hoic dai dién, c6 dong diu treo Cong ty;

- Mt (01) “Phiéu biéu quyét” c6 ghi ma du hop cua c¢b dong/dai dién cd dong, sb
cb phﬁn s¢ hitu va/hodc dai dién, c6 dong déu treo Cong ty;

- MG{t (01) “Phiéu bau Hdi dong quan tri” c6 ghi mé du hop cia ¢b dong/dai dién
cd dong, sb cb phan s¢ hira va/hoic dai dién, tong sb lwong phiéu bau, c6 dong
déu treo Cong ty;

- Mot (01) “Phiéu bau Ban Kiém soat” c6 ghi ma dy hop cua cd dong/dai dién cb
dong, s6 cb ph?m so hitu va/hoac dai dién, téng s6 luong phiéu béu, cb dong dau
treo Cong ty.

C6 dong dugc ity quyén bang vin ban cho ngudi nhan ty quyén thay mit minh tham

du va biéu quyét tai cudc hop Pai hoi d(‘")ng cd dong:

- Cb déng la c4 nhan dugc iy quyén cho c4 nhan, phap nhén khac.

- (6 dong 1a t6 chire s& hitu tir 10% dén dudi 30% cb phén phd thong cd quyén ty
quyén téi da bdn (04) ngudi dai dién; tir 30% dén dudi 40% duoc Gy quyén toi
da sdu (06) nguoi dai dién; tir 40% dén dudi 50% duoc iy quyén tdi da tim (08)
nguoi dai dién; tir 50% dén dudi 60% dwoc liy quyén t6i da muwoi (10) nguoi dai
dién; tir 60% trd 1én dugce iy quyén t6i da mudi hai (12) nguoi dai dién. Truong
hop cir nhiéu nguoi dai dién theo Gy quyén thi ¢b déng phai xac dinh cu thé sb cd
phéan cho m&i ngudi dai dién. Trudng hop cb déng khéng xéc dinh sé cb phéan
twong g cho mdi ngudi dai dién thi s6 ¢b phan s& dugc chia déu cho sb lwong
nguoi dai dién.

Nguoi dugce iy quyén tham du va biéu quyét tai cudc hop khéng duoc iy quyén lai
cho ¢4 nhan, phép nhan khac néu khong duoc s dong ¥ bang vin ban ctia co dong
uy quyén.
Co dong, dai dién cb dong tham du cudc hop Pai hoi déng cb dong khi muén phat
bidu ¥ kién thao luan phai duoc sy dong ¥ cia Chu toa, phat biéu ngin gon va tap
trung vao dung nhitng ndi dung trong tim cén trao d6i, phit hop véi ndi dung chuong
trinh cudc hop da dugc thong qua. Nhitng ndi dung da dugc nguot trude phat biéu
thi khong phat biéu lai dé tranh tring lip. C6 déng, dai dién cb dong tham du cude
hop ciing co6 thé ghi céc ndi dung vao phiéu cau héi, chuyén cho Ban thu ky.

Ch dong, dai dién cd dong tham gia bidu quyét cac vén dé thude tham quyén cua Dai

hoi déng cb déng theo dung quy dinh tai Luat Doanh nghiép hién hanh.



e) Céc cb dong, dai dién cb dong khi t6i du hop Dai hdi dong cd dong sau khi nghe béo
cdo vé cac ndi dung cin thong qua s& cling thio ludn va thdng qua bing biéu quyét.

g) Trong thoi gian tién hanh cudc hop Dai héi ddng c6 dong, cac cd dong va dai dién
cd d6ng phai tuan theo su hudng dén ctia Poan chu tich, ing xtr vin minh, lich sy,
khong gy mat trat tu.

h) C6 déng hoic dai dién cd déng dén sau khi cudc hop Pai hoi ddng cb dong dd khai
mac, sau khi hoan tit tha tuc ding ky, duoc tham dy va tham gia biéu quyét vé cac
nodi dung cin bidu quyét con lai theo chuong trinh hop d& duge théng qua. Trong
trudng hop ndy, hidu luc cta nhig biéu quyét da tién hanh khong bi anh huéng.

Di¢u 4. Poan chii tich, Chii toa cude hop

1. Poan chu tich do Dai hdi ddng cb d6ng bau; Chu tich Hoi déng quan tri 1am chu tich
doan (chu toa) va la nguoi chu tri cudc hop Dai hoi ddng co dong.

Z. Quyén va nghia vu ciia Poan chu tich:

a) Diéu hanh céc hoat dong cua cudc hop theo chuong trinh da duoc Dai hoi déng cd
déng thong qua. Tién hanh cac cong viéc can thiét dé cude hop Dai hoi ddng c6 dong
dién ra co trat tu; dap tmg dugc mong muén cua da sb ¢d dong tham du.

b) Huéng din viéc thao luén tai cude hop.

¢) Trinh dy thao vé nhitng ndi dung céan thiét dé Dai hoi ddng cb dong bidu quyét.

d) Tra 101 nhitng vin @ do Pai hoi ddng ¢b déng yéu cau hodc chi dinh ngudi tra 14i.

Pidu 5. Ban Kiém tra tw cich co dong duw hop

Ban Kiém tra tw cdch c¢d dong du cudc hop Dai héi ddng cb déng do Ban Té chirc cude

hop quyét dinh thanh lap. Ban Kiém tra tw cach cd dong du hop c6 trich nhiém kiém tra

tur cach ciia c6 déng hoic dai dién cd dong dén hop, xac dinh tinh hop 1€ theo quy dinh
ciia phap ludt va ddi chidu v6i Danh sach cb dong c6 quyén dw hop da chdt tai ngay

27/03/2026; Phat tai lidu cudc hop va Thé biéu quyét, Phiéu biéu quyét, Phiéu bau (néu

¢d); Bao cao trudce Pai hoi déng ch dong va chiu trach nhiém vé két qua kiém tra tu cach

¢ dong tham du trude khi cude hop Pai hoi ddng c6 dong chinh thire duoc tién hanh.

Pi¢u 6. Ban Thu ky

1. Thu ky cudc hop do Chil toa d& cir, Pai hoi ddng cb dong lua chon va biéu quyét
thong qua tai cude hop.

2. Ban Thu ky thuc hién cc cong viéc trg gitip theo phan cong ctia Chu toa, bao gbm:

a) Ghi chép déy du, trung thuc céc ndi dung cude hop.

b) HS tro Poan chu tich cong bé du thao Bién ban va Nghi quyét cua Dai héi dong c6
dong va thong béo ctia Poan chu tich giri dén cac cb déng khi duge yéu cau.

¢) Tiép nhan phiéu hoi y kién cua cd dong.

Piéu 7. Ban Kiém phiéu

I. Ban Kiém phiéu do Chu toa d& cir va duoc Dai hdi dong cb dong lya chon va thong
qua tai cudc hop Dai ho1 ddng cb déng. Thanh vién Ban Kiém phiéu khong dugc co
tén trong danh sach dé cir va tmg cir vao Hoi ddng quan tri, Ban Kiém soét.

2. Ban Kiém phiéu cé nhiém vu:




a) Giam sat viéc biéu quyét cua cac cb dong, dai dién cb déng tham du cude hop;

b) Téng hop sb ¢b phan biéu quyét theo tig ndi dung va théng béo két qua cho Chu
toa va Ban thu ky;

¢) Chuén bi thung phiéu; phé bién Quy ché dé crr, ung clr va bau thanh vién Hoi déng
quan tri, Ban kiém soat, danh sach tng vién thanh vién Hoi déng quan tri va Ban
Kiém soét, trinh ty bo phiéu; huéng din ghi phiéu;

d) Hudng dan cac cb dong, dai dién co dong thuc hién bau thanh vién Hoi dong quan
tri, Ban Kiém soét theo quy dinh tai Quy ché dé ct, ung clr va bau thanh vién Hoi
ddng quan tri, Ban kiém soét;

d) Tién hanh thu phiéu, kiém phiéu va bao cio két qua bau thanh vién Hoi ddng quan
tri, Ban Kiém soat truéc Dai hoi ddng cb dong.

CHUONG III
TIEN HANH CUQC HQP

Pidu 8. Céch thire biéu quyét thong qua cic ndi dung tai cudc hop Dai hji ddng co
dong
1. Tét ca cac ndi dung trong chuong trinh hop Dai hoi ddng cb dong déu phai thong
qua bang cach ldy ¥ kién biéu quyét cia tit ca cb dong, dai dién cb dong tham dy
bang Thé/Phiéu biéu quyét twong ing véi s6 cb phan s¢ hitu va/hodc dai dién.
2. Phwong thitc biéu quyét: Ting ndi dung (thude thAm quyén cua DPai hoi dong cb
dong) dugc dua ra trude cudc hop déu xin y kién theo trinh tu:
- Téan thanh (ddng ¥) voi ndi dung vira dugc trinh;
- Khong tan thanh (khong dong ¥) v6i ndi dung vira dugc trinh;
- Khéng c6 ¥ kién véi ndi dung vira dugc trinh.
Tt ca céc ndi dung tai cudc hop s& duoc biéu quyét thong qua bing phuong thire
sau:

- Phuong thirc gio “Thé biéu quyét”: Khi tién hanh biéu quyét tai cudc hop, mdi cd
déng va dai dién c6 dong biéu quyét thi gio thé biéu quyét 1én cao. Phuong thirc
nay dung dé thong qua céc ndi dung khéc trix cac béo céo va td trinh tai cude hop.

- Phuong thirc b “Phiéu biéu quyét” kin: M&i cb déng v dai dién cé dong duoc
phat mot (01) phiéu biéu quyét trong do c6 ba (03) ¥ kién: tan thanh, khong tan
thanh, khong c6 ¥ kién véi timg ndi dung biéu quyét. Pai biéu s& danh diu “X” vao
6 minh chon. Phuong thitc nay ding dé théng qua céc bao co va td trinh tai cude
hop.

3. Tdng sb phiéu tan thanh, khéng tan thanh, khong c6 y kién cua timg noi dung s&
duoc thong bao két qua tai cude hop Dai hdi dong cb dong.
4. Tinh hop Ié ciia phiéu biéu quyét:

- Phiéu biéu quyét hop I&: 1a phiéu theo mAu in sdn do Ban T6 chirc cuge hop phat
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ra, khong tiy xo4, cao sira, khong viét thém ndi dung nio khéc ngoai quy dinh cho

phiéu nay va phai ¢ chir ky clia ¢ dong/dai dién cd déng tham du.

Trén phiéu biéu quyét, ndi dung biéu quyét (bdo cdo, to trinh) 12 hgp 1¢ khi co

déng/dai dién cb dong danh déu chon mét (01) trong ba (03) 6 vudng biéu quyét.

Nbi dung biéu quyét (bdo céo, t& trinh) khong hop 1€ 12 ndi dung khong dung theo

cac quy dinh ctia noi dung biéu quyét hop 1.

- Phiéu biéu quyét khong hop 18

+ Ghi ndi dung trén phiéu biéu quyét bang viét chi;

+ Phiéu biéu quyét khong theo méu in sin do Ban T6 chiic cudc hop phit ra,
phiéu khong c6 moc do cua Cong ty, hodc da téy X04, cao sira, viét thém noi
dung khac ngoai qui dinh cho phiéu biéu quyét.

+ Khéng c6 chir ky ctia cd déng hoic dai dién ¢ dong tham du.

- Ghi nhén két qua biéu quyét

+ Tai cudc hop, Pai hoi dong c6 dong sé thong qua Ban Kiém phiéu.

+ Ban Kiém phiéu s& kiém tra sb phiéu tan thanh, khong tan thanh, khong c6 ¥
kién cua tirng ndi dung va chiu trach nhiém ghi nhén va bao cdo két qua kiém
phiéu biéu quyét tai cudc hop Pai hdi ddng cb dong.

- Ty 1§ t6i thiéu cAn dat dwoce khi biéu quyét thong qua

+ Cac quyét dinh ctia Dai hoi dong c6 dong vé ndi dung sau day dwoc thong qua
néu duogc s6 cd dong, dai dién cb dong dai dién tir 65% téng sb phiéu biéu
quyét tr& 1én ciia tét ca cb dong, dai dién c¢b déng tham dy va biéu quyét tai
cudc hop tan thanh:

. Sira d6i va bd sung Diéu 1¢ cong ty;

. Loai c6 phan va sb luong c¢b phin cua timg loai;

. Tb chirc lai hoic giai thé Cong ty;

. Thay d6i nganh, nghé, linh virc kinh doanh;

« Thay d6i co céu to chirc quén ly Cong ty;

. Du 4n diu tu hoiic ban tai san co gia tri tir 35% tong gia tri tai san ctia Cong
ty trd 1én tinh theo Bao cdo tai chinh gan nhét;

+ Quyét dinh cua Dai hdi ddng cb dong vé giao dich (hop dong) c6 gia tri tir
35% trd 18n hoic hoic giao dich din dén tong gia tri giao dich phét sinh trong
vong muoi hai (12) thang ké tir ngay thuc hién giao dich dau tién c6 gia trj tir
35% trd 1én tdng gid tri tai san ghi trén béo c4o tai chinh gan nhét gitta Cong
ty vo1 mot trong cac d6i twong sau day, dugc thong qua khi c6 sb b dong, dai
dién cb dong dai dién tir 65% tong sb phiéu bidu quyét tro 1én cua tit ca co
dong, dai dién cd dong tham du va biéu quyét tai cudc hop tan thanh, trir ch
dong co loi ich lién quan khéng c6 quyén bidu quyét:

. Cb doéng, nguoi dai dién iy quyén ctia ¢b dong 14 t6 chirc sé hitu trén 10%
tong sb cd phan pho théng clia Cong ty va nguoi 6 lién quan cua ho;



. Thanh vién Hoi ddng quan tri, Kiém soat vién, Téng giam déc va nguoi
c6 lién quan cua ho;

. Doanh nghiép ma thanh vién Hoi dong quan tri, Kiém soét vién, Téng
giam dbc va nguoi quan 1y khac cua Cong ty phai ké khai.

+ Quyét dinh ctia Dai hdi ddng cb dong vé giao dich (hop ddng) vay, béan tai san
co gia tri 1on hon 10% tdng gia tri tai san cta Cong ty dugc ghi trong bao cédo
tai chinh gn nhét gitta Cong ty va cd déng s& hitu tir 51% téng sé cb phin c6
quyén biéu quyét tro 1én hodc ngudi cé lién quan ciia cb dong do, duoc thong
qua khi co s6 ¢cb dong, dai dién cb dong tham du va biéu quyét tai cudc hop
tan thanh dai dién tir 65% trd 1én tong sé phiéu biéu quyét con lai tan thanh,
trir ¢ dong c6 loi ich lién quan khéng c6 quyén biéu quyét.

+ DG&i véi cac quyét dinh khéc duge thong qua néu duoc sé cb dong, dai dién cb
dong dai dién tir 51% trd 1én tong sb phiéu biéu quyét cua tt ca cd dong, dai
dién cb déng tham dy va biéu quyét tai cudc hop tan thanh, trir viéc bau thanh
vién Héi dong quén tri va Ban kiém soét thuc hién theo nguyén tic don phiéu.

Didu 9. Bién ban va Nghi quyét hop Dai hdi ddng cb dong
Bién ban va Nghi quyét ciia Pai hoi dong cb dong phai lap xong va thong qua trude khi
bé mac cudc hop, duge thu ky cudc hop Pai hoi dong cd dong luu giit tai Cong ty.

~ CHUONGIV
PIEU KHOAN THI HANH

Pi¢u 10. Piéu khosn thi hanh

Quy ché nay gdm 10 Piéu, c6 hiéu luc thi hanh déi véi cb dong, ngudi duge cd dong uy
quyén tham duy, thanh vién Ban T4 chtrc cudce hop ké tir thoi diém dugc trén 50% tong sb
phiéu biéu quyét cua tit ca cb dong, dai dién cb déng tham du va biéu quyét tai cude
hop tan thanh thong qua./.




CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
VIET NAM K¥ NGHE SUC SAN DPéc lap — Tw do — Hanh phiic
BAN TO CHUC CUQC HQP

Sé: 02/QD-BTCCH

TP. Ho Chi Minh, ngay 31 thdng 03 ndm 2026

QUYET PINH
Vé vige ban hanh Quy ché dé cir, ing cir va ba‘“}u thanh vién Hai dong quan tri, Ban
Kiém soat tai cudc hop Dai hoi dﬁng co dong thwong nién nam 2026
Cong ty c6 phan Viét Nam K§ nghé Siic sin

BAN TO CHUC CUQC HQP PAI HOI PONG CO PONG THUONG NIEN
CONG TY CO PHAN VIET NAM KY NGHE SUC SAN

Cén ctr Lut Doanh nghiép s6 59/2020/QH14 (duge sira ddi, bd sung boi Ludt sb
03/2022/QH15 va Luat sb 76/2025/QH15);

Cén cir Ludt Chirng khoan 56 54/2019/QH14 (duoc stra ddi, bd sung boi Luat sb
56/2024/QH15);

Cén cr Nghi dinh s& 155/2020/ND-CP ngay 31/12/2020 cia Chinh phu quy dinh chi
tiét thi hanh m6t s6 diéu cua Luat Chimg khoan (dwgc sira ddi, bd sung boi Nghi dinh sb
245/2025/ND-CP ngay 11/9/2025);

Cin ctr Diéu 16 Cong ty ¢ phin Viét Nam K¥ nghé Suc san dugc Dai hoi df“)ng cb
dong thong qua ngay 26/4/2024;

Cin Ctr Quyét dinh s 905/QP- HDPQT-VISSAN ngay 05/03/2026 ctia Hoi déng quan
tri v& viée thanh l1ap Ban T6 chirc cudc hop Dai h6i ddng ¢d dong thudng nién nim 2026,

QUYET DPINH:

Piéu 1. Ban hanh Quy ché dé ctr, Umg cir va bau thanh vién Hoi ddng quén tri, Ban
Kiém soét tai cudc hop Dai hoi ddng cd dong thuong nién nim 2026 Cong ty cd phan Viét
Nam K§ nghé Stic san.

Piéu 2. Quyét dinh nay c6 hiéu luc ké tir thei diém duge Dai hoi dong co dong thong
qua.

Piéu 3. C6 dong, ngudi dugce cd déng iy quyen tham dur, thanh vién Ban Tb chirc cudc
hop Pai hdi ddng cb dong thudng nién Cong ty c6 phan Viét Nam Ky nghé Suc san chiu trach
nhiém thi hanh Quyét dinh nay./.

Noi nhiin:
- Nhu trén;
- HBQT, BKS, BTGD;
- Luu: VT.

Trwong Hong Phong




CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
VIET NAM KY NGHE SUC SAN Djc lap — Tw do — Hanh phic

BAN TO CHUC CUQC HQP

QUY CHE

PE CU, UNG CU VA BAU THANH VIEN HQI PONG QUAN TRI, BAN KIEM SOAT TAI

cuQcC HOP DAI HOQI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN VIET NAM KY NGHE SUC SAN

(Ban hénh kém theo Quyét dinh sé 02/QD-BTCDH ngay 31/03/2026
ciia Ban T6 chirc cuée hop Pai hdi dong cé dong thuong nién 2026)

CHUONG I
QUY DINH CHUNG

Diéu 1. Muc dich, pham vi didu chinh va déi tuong ap dung

L.

Quy ché nay duoc sir dung cho viéc dé ct, U‘ng ctr va bau thanh vién Hoi dong quan tri,
Ban Kiém soét (Kiém socit vién) Cong ty Co phan Viét Nam K§ nghé Stc san (sau day
goi la “Céng ty”) tai cudc hop Dai hoi dong cd dong thudng nién ndm 2026, dam bao
viéc thyc hién theo diing quy dinh phap luat hién hanh.

Quy ché nay diéu chinh cac hoat dong vé viéc dé cu, g cir va bau thanh vién Héi dong
quan tri, Ban Kiém soét, bao gom:

Quy dinh vé dé c, ung cu thanh vién Hoi déng quan tri, Ban Kiém sodt;

Quy dinh vé viéc bau thanh vién Hoi ddng quén tri, Ban Kiém soat.

Déi twong 4p dung: C& dc")ng sO hfru cd phén c6 quyén biéu quyét (sau day goz la “cé
dong”) ; dai dién theo lly quyén cua cb dong s& hitu ¢6 phin c6 quyén bidu quyét (sau day
goi la “dai dién cé dong”) cdn cir theo danh sach ¢ dong Cong ty chét tai ngay 27/03/2026

va thanh vién Ban T6 chirc cudc hop Dai hoi déng cb dong thuong nién Coéng ty (sau
day goi la “Ban Té chike cugc hop”).

Diéu 2. Quyen va nghia vu ciia cic cd dong, dai di¢n c6 dong khi tham du cufc hop
Dai hoi dong ) dong

1.

a)
b)

Quyén ciia céc ¢b dong, dai dién cé déng khi tham du cude hop Dai hpi ddng cé dong
MOi ¢ dong, dai dién cd dong khi dén tham du cudc hop Pai hoi déng cb dong thuong
nién déu duoc nhan mot Phiéu bau thanh vién Héi ddng quan tri va mot Phidu biu Kiém
soat vién, trén phiéu co ghi rd sb b phén ma ¢ dong, dai dién c6 dong d6 nim giit va sb
phiéu bau tuong g duoc st dung d& bau.

Nghia vu ciia cac ¢b dong, dai dién cb dong khi tham du cude hop Pai hoi dong cb
dong

Tuan tha cac diéu kién va thé thac biu quy dinh tai Quy ché nay;

Céc c6 dong, dai dién cb dong khi t6i tham dy cude hop phai hoan thanh thu tuc ding
ky du hop véi Ban T4 chite cudc hop;




¢) Co dong, dai dlen cb dong khi duoc phat Phiéu bau phai kiém tra lai s6 cb phan ghi trén
Phiéu bau, néu co sai sot phai thong b4o ngay cho Ban T chirc cudc hop tai thoi diém
nhan phleu,

d) Nghiém tic chdp hanh Quy ché bau thanh vién Hoi dong quan tri, Ban Kiém soat va
ton trong két qua bd phiéu tai cudc hop.

CHUON GII
QUY PINH VE DE CU UNG CU
THANH VIEN HQI DONG QUAN TRI, BAN KIEM SOAT

Didu 3. D& cit, ing cir thanh vién Hi dong quan tri

1. Tiéu chuin va diéu kién ciia thanh vién Hoi ddng quan tri

a) Co dit ning lye hanh vi dan sy, khong thudc ddi tuong bi cdm theo quy dinh tai Khoan
2 Pidu 17 cia Luét Doanh nghiép hién hanh;

b) C6 trinh do chuyén mén, kinh nghiém trong quan tri kinh doanh hodc trong linh vuec,
nganh, nghé kinh doanh cua Cong ty va khong nhét thiét phai 1a cd dong cua Cong ty;

¢) Cé thé ddng thoi la thanh vién Hoi ddng quan tri hodc Hoi dong thanh vién cilia 161 da
05 doanh nghiép khac;

d) Khong duoc la nguoi cé quan hé gia dinh cua Téng giam dbc va nguoi quan 1y khac cua
Cong ty; ciia ngudi quan 1y, ngudi c6 thim quyén bo nhiém nguoi quan 1y cong ty me.

2. Quy dinh vé a2 cir, éng cir thanh vién Hji dong quén tri

Céc cb déng ndm giir c6 phén c6 quyén biéu quyét co quyén gop s6 phleu béu cia nmg nguol

131 v6i nhau dé dé cir cac img vién thanh vién Hoi dong quan tri. Co dong hodc nhom c6 déng

nim giit tr 10% dén dudi 30% tong sb co phan cd quyen biéu quyét dugc dé ctr toi da mot

(01) ng vién; tir 30% dén dudi 40% duoc dé cir tbi da hai (02) tmg vién; tir 40% dén duoi

50% dugc dé cir tdi da ba (03) tmg vién; tir 50% dén dudi 60% dugc dé cir t6i da bon (04)

rng vién; tir 60% dén dudi 70% duoc dé ctr toi da ndm (05) tmg vién; tir 70% dén dudi 80%

duge dé cr toi da sau (06) ing vién; va tir 80% dén dudi 90% duoc dé cur toi da bay (07)
ung vién.

Truong hop s6 lwong cac ing vién Hoi ddng quan tri théng qua dé cir va tng clr van khong

dt s6 luong cén thiét, Hoi dong quan tri duong nhiém c6 thé dé ctr thém tmg cir vién.

Didu 4. P8 ci, ing cir Kiém soat vién

1. Tiéu chudn va didu kién Kiém soat vién

a) Co6 nang luc hanh vi dan su day di va khong thude dbi twong bi cAm thanh 14p va quan
Iy doanh nghiép theo quy dinh ciia Luat Doanh nghi€p hién hanh;

b) Khong phai la ngudi co quan h¢ gia dinh ctiia ngudi quan ly doanh nghiép cua Cong ty
va cong ty me; cua ngudi dai dién phén vén ciia doanh nghiép, ngudi dai dién phan vén
nha nudc tai cong ty me;

¢) Khong phai 1a ngudi git cac chire vu quan 1y Cong ty, nguoi trong bd phan ké todn, tai
chinh ctia Cong ty; khong phai 1a thanh vién hay nhan vién cua cong ty kiém toan doc
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1p thuc hién viéc kiém toan bdo cdo tai chinh ciia Cong ty trong 03 nim lién trude do;
khong nhat thiét phai 1a ¢6 dong hodc ngudi lao dong cua Cong ty;
d) DPuoc dao tao mét trong cac chuyén nganh vé kinh té, tai chinh, ké toan, kiém toan, lut,
quan tri kinh doanh hodc chuyén nganh phu hop véi hoat dong kinh doanh ctia Cong ty;
d) Céc tiéu chuan va diéu kién khac theo quy dinh khéc cua phap luét cé lién quan.
2.  Quy dinh vé dé cir, tng cir Kiém so4t vién
Cac c6 dong nam gt ¢d phan c6 quyén biéu quyét co quyén gop sd phiéu biu cua tirng nguoi
lai v6i nhau dé dé cir cac tmg vién Kidm soat vién. C§ dong hodc nhém cé dong ném giir tir
10% dén dudi 30% tong sb cb phéan co quyén biéu quyét dwoc dé cir tbi da mot (01) ting
vién; tir 30% dén dudi 40% duge d& cir t6i da hai (02) tng vién; tir 40% dén dudi 50% duoc
dé cir 16i da ba (03) tmg vién; tir 50% dén dudi 60% dugc dé cir tdi da bén (04) tmg vién;
tr 60% dén dudi 70% dwoc dé cir t6i da ndm (05) tmg vién.
Truong hop s6 luong céc tng vién Ban Kiém soét thong qua dé ctr va ing cir van khéng du
s6 luong can thiét, Ban Kiém soat duong nhiém c6 thé dé ctr thém ung vién.
Dicu 5. H so' tham gia ting cit, d& cir tmg vién dé biu thanh vién Hpi déng quan tri, Ban
Kiém soat
1. Don dé ct, img ctr thanh vién Hoéi dong quan tri, Ban Kiém so4t (01 ban gbc) theo mau
Phu luc 2;
2. Pon d& cir thanh vién Hoi dong quan tri, Ban Kiém soat danh cho nhém ¢é déng (01
ban gbc, néu c6) theo miu Phu luc 3;
3. Soyéuly lich cita mg vién (01 ban gbc) theo miu Phuy luc 4;
4. Céc van ban chirng minh Gng ctr vién di cac diéu kién, tiéu chuén theo Quy ché, quy
dinh cua phép luat (01 ban gbc hoic ban sao ching thuc).
Diéu 6. Lua chon cdc g cir vién
Dua trén Pon xin tng cir, dé cir cua cac cd dong/nhom cb déng dé ci, ung cu vao thanh
vién Hoi dong quan tri, Ban Kiém soat cua Céng ty, Ban T4 chirc cude hop s€ 1ap danh sach
cac umg cur vién dap Gmg du diéu kién nhu quy dinh dé dua vao danh sach ung vién tham
gia biu vao thanh vién Hdi déng quan tri, Ban Kiém soat va thong qua danh sach tai cudc
hop.
Diéu 7. Théng tin giti hd so
Hb so dé ctr, img cir giri vé Cong ty trude ngdy 20/04/2026 (tinh theo déu 16 chite buu chinh
noi giri, qud thoi han trén hé so khéng cé gid tri) theo dia chi sau:
BAN TO CHUC CUQC HQP DAI HOI PONG CO PONG THUONG NIEN
CONG TY CO PHAN VIET NAM KY NGHE SUC SAN
Dia chi: 420 No Trang Long, phuong Binh Loi Trung, Thanh phé H5 Chi Minh

Dién thoai: +84.28 3553 3999 - 3553 3888  Fax: +84.28 3553 3939




CHUONG III
BAU THANH VIEN HOI PONG QUAN TRI, BAN KIEM SOAT

Didu 8. Phiéu biu va cach ghi phiéu bau

1. Phiéu bau

a) Phiéu bau dugc in thdng nhat do Ban T4 chirc cude hop phat hanh;

b) Trén phiéu bau ghi rd danh sich céc Uing vién dugc sép xép theo thtt tw ABC; ma ¢o
dong/dai dién cb dong, sb cb phin s& hitu va/hoic dai dién, s6 phiéu bau, cé déng dau
treo Cong ty;

c) Mbi cb dong, dai dién cd dong s& duge phat hai (02) phiéu bau: mgt (01) Phiéu bau
Hbi ddng quan tri v mdt (01) Phiéu biu Ban Kiém soat. C6 dong, dai dién co dong
khi duoc phat phiéu phai kiém tra lai cc thong tin ghi trén phiéu bau, néu cé sai sot
phai thong bao ngay cho Ban Kiém phiéu.

2. Céch ghi phiéu bau

a) Cb dong, dai dién cd dong ghi phiéu bau theo huéng dan cu thé nhu sau:

- (b déng, dai dién cb dong bau sb img vién tdi da bang s6 tmg vién can bau;

- Néu bau ddn toan bd sb phiéu cho mét hodc nhiéu tmg vién thi ¢ dong, dai dién co
dong danh dau X hogc v vao 8 “Béu don, déu phiéu” cia cac ng vién twong img,
s6 phiéu s& duoc chia déu cho céc tng vién duoc chon;

- Néu bau sb phiéu khong déu nhau cho nhiéu ung vién, cb dong, dai dién cd dong
ghi rd s6 phiéu bau vao 6 “S6 phiéu bau” clia cAc g vién tuong Ung.

Luu y:

- Trong trudng hop cb dong, dai dién ¢b dong danh déu vao 6 “Bau don, déu phitu”

ddng thoi ghi s6 luong vao 6 “S§ phiéu bau” thi két qua lay theo s6 luong phiéu tai 6
“SH phiéu bau”.

Khi cé dong, dai dién cd dong danh ddu vao 6 “Biu don, déu phiéu” s6 phicu bau
s& duoc chia déu cho cac ung vién dugc chon, lic nay sb phiéu moi ing vién duoc
nhén sé& duoc lam tron xuéng hang don vi, phén 1é (la ph&n thap phan nho hon 1)
néu co phat sinh s& tr dong x6a bo.

b) Truong hop ghi sai, cb dong, dai dién cb dong dé nghi Ban Té chirc cude hop d6i phiéu
bau khéc;

¢) Ky xac nhin viéc thuc hién bau trén phicu bau.

3.

Phiéu biu khong hop 1¢

Céc phiéu bau thudc it nhat mot trong céc truong hop sau day s& dugc coi 1a khong hop 1é:

a) Phiéu bau khong ky tén ciia c¢6 dong, dai dién c6 dong tham du;
b) Ghi ndi dung trén phiéu bau bang viét chi;

c) Gach tén cac ing cir vién;



d)

d)

e)

g)
h)

Phiéu bau khong theo miu in sin do Ban T chtrc cude hop phét ra, phiéu khéng c6 déu
treo ctia Cong ty hodic di tiy xod, cao sira, viét thém néi dung khac miu phiéu bau do
Ban T4 chire cude hop phat hanh;

S6 ting vién ma cb déng, dai dién cb déng bau 16n hon sé lwong tng vién can bau;
Phiéu c6 tong s6 phiéu biu cho céc tng cir vién 16n hon téng s6 phiéu duwoc phép bau
cua cO dong, dai dién c6 dong ;

Phiéu nép sau khi Ban Kiém phiéu da mé niém phong thing phiéu.

Phiéu bau khéng ghi dung huéng din tai Khoan 2 Didu 8 Quy ché nay.

Diéu 9. Phwong thirc biu

a)

b)

Viéc bau thanh vién Hoi ddng quan trj va Ban Kiém sot thyc hién bé phiéu kin theo
phuong thire bau don phiéu;

Tong s6 phiéu bau ctia mdi cd dong, dai dién c6 dong twong Gmg véi tng sé ¢d phén
c6 quyén biéu quyét (bao gém cé phdn cd nhan s¢ hitu va 6 phan duwoc ity quyén dai
dién) nhan véi s luong thanh vién Hoi ddng quan trj duoc bau hodc sb lwong Kiém
sodt vién duoc bau. CH dong, dai dién ¢ déng c6 quyén st dung hodc khong sur dung
mot phin hodc don hét tdng s6 phiéu bau ctia minh cho tmg cir vién,

Di¢u 10. Ban Kiém phiéu, nguyén tic bé phiéu va kiém phiéu

1.
a)

b)

Ban Kiém phiéu

S0 lugng, thanh vién Ban Kiém phiéu do Chi toa d& cir va duoe Dai hoi déng cb dong
thong qua. Thanh vién Ban Kiém phiéu khong duoc c6 tén trong danh sach dé cur va
tmg cur vao Hoi déng quan tri, Ban Kiém soat;

Ban Kiém phiéu c6 trach nhiém tién hanh céc tha tuc can thiét cho viée bo phidu biu
Thanh vién Hoi dong quan trj, Thanh vién Ban Kiém soét, bao goém: Chuén bj thung
phicu; pho bién Quy ché dé cir, tng ctr va bau thanh vién Hgi ddng quén tri, Ban Kiém
sodt, danh sach tmg vién thanh vién Hoi déng quan tri va Ban Kiém sot, trinh tu bo
phicu; hudng dan ghi phiéu; gidm sat viéc bo phidu va tién hanh kiém phiéu, cong bé
két qua bau trude Pai hdi dong cb dong.

Nguyén tic bé phiéu va kiém phiéu

Viée bo phiéu dugc bét dau khi viée phat phiéu biu dugc hoan tit va két thic khi Chu
toa tuyén bé niém phong két qua bo phiéu va tién hanh kidm phiéu;

Viéce kiém phiéu phai duoc tién hanh ngay sau khi viéc bd phiéu két thic;

Két qua kiém phiéu duoc lap thanh van ban va duge Truéng Ban Kiém phiéu cong bd
trude Dai hoi déng ) déng.

Diéu 11. Nguyén tic xac dinh tring cir thanh vién Hoi ddng quan tri, Ban Kiém so4t

1.

Nguoi trung cir thanh vién Hoi dong quén trj hodc Ban Kiém soat duoc xac dinh theo
s0 phi€u bau tinh tir cao xuong thap, bat dau tir ng clt vién c6 s6 phiéu bau cao nhat
cho dén khi du sb thanh vién cAn bau.




2. Trudng hop cé tir 02 ing cir vién trd 1én dat cling s6 phiéu biu nhu nhau cho thanh vién
cudi cing ciia Hoi déng quan tri hosic Ban Kiém soét thi s& tién hanh bau lai trong s6
céc tmg cir vién c6 s6 phiéu bau ngang nhau.

3. Néu két qua biu 14n mot khong di sb thanh vién Hoi dong quén tri/ Ban Kiém soat cin
biu thi s& tién hanh bau cho dén khi bau du s6 lwong thanh vién can bau.

Pitu 12. Lap va cong bd Bién ban kiém phiéu

1. Sau khi kiém phiéu, Ban Kiém phiéu phai lap bién ban kiém phiéu. Néi dung bién ban
kiém phiéu bao gom: Tong s6 phiéu thu ve, s6 phiéu hop 18, s6 phiéu khong hop 18, 50
va ti 18 bau cho timg Ung cir vién vao Héi ddng quan tri, Ban Kiém soat; Danh sach
thanh vién Hoi ddng quan tri, Ban Kiém soét tring cir dugc sap xép theo thit tu s6 phiéu
bau tir cao xudng thap.

2. Toan vin Bién ban kiém phiéu phai duoc cong b trude Dai hdi dong cb dong.

Piéu 13. Khiéu nai

Nhitng khiéu nai vé viéc bau va kiém phiéu s& do Chu toa cudc hop giai quyét va duogc ghi

vao bién ban cudc hop Pai hoi dong co dong.

Piéu 14. Didu khoan thi hanh

Quy ché nay gdm 14 Diéu, c6 hiéu lyc thi hanh dbi v&i cb dong, dai dién cb dong, thanh

vién Ban T6 chirc cude hop ké tir thoi didm duoc trén 50% tong s6 phiéu biéu quyét cua tat

ca cd dong, dai dién c6 dong tham du va biéu quyét tai cudc hop tén thanh thong qua./.



PHU LUC 1

HUONG DAN GHI PHIEU BAU )
THANH VIEN HQI PONG QUAN TR], BAN KIEM SOAT

(Theo phuwong thirc bau don phiéu)
1. Loai phiéu biu
- Phiéu bau Hoi ddng quan tri
- Phiéu biu Ban Kiém soat
2. Bo phiéu
- B0 phiéu biu thanh vién Hoi ddng quén trj, Ban Kiém soat vio thung phiéu.
3. Ghi phiéu biu
- M3di cb dong, dai dién co dong co tong s6 phiéu bau tuorng ung voéi tong s6 cb phén ¢6

quyen biéu quyét (bao gdm cb phén sé hitu va duoc ty quyén) nhén véi s thanh vién dugc
biu cua Hoi d6ng quan tri hoc nhén véi sé thanh vién duoc bau cia Ban Kiém soat.

- Téng sb phiéu bdu ctia mbi cd dong, dai dién cé dong da duoc ghi trén Phiéu bau.

- Co dong, dai dién c¢d déng c6 thé chia tong s6 phiéu bau cho tit ca céc ng vién, hodc don
hét tong s6 phiéu bau cho mdt hodc mt s6 ung ctr vién nhung dam bao tong sé phiéu biu
cho céc img cr vién khong duge vuot qua téng sé phiéu bau ghi trén Phiéu bau.

- Imong hop ¢6 dong, dai dién c6 dong dénh diu vao 6 “Biu dbn, déu phleu” dong thoi ghi
56 phidu vao 6 “Sé phiéu bau” thi két qua ldy theo sé lwong tai 6 “Sé phiéu bau”

Vi du: Dai héi déng c¢é dong biéu quyet chon 05 thanh vién vao Hpi dong quan Iri trong !ong 50
07 ung vién. Co dong Nguyén Viin A ném giif (bao gom 86" hitu va dwgc 1y quyén) 1.000 cé phan
6 quyén biéu quyér. Khi dé To 6ng s6 phiéu bdu ciia cé dong Nguyén Vin A la:

1.000 x 5 = 5.000 phiéu biu dé biu thanh vién Hpi dong quin Iri.
Co dong Nguyén Vin A ¢é thé bdu don phiéu theo phirong thire sau:

Trwong hop 1: Cé dong Nguyén Viin A muén chia déu Tong s0 phiéu bau cia minh cho 5 irng
vién thir tw tiv 1 dén 5 vio Hpi dong qudn tri (twong dicong moi iing cir vien nhén dwoc 1.000 phiéu
béu)

, s A T A A X 3 ~ A s A A
- Cdch 1: Ghi s6 phiéu bau cho moi ngudi vao 6 “S§ phiéu bau”

Ho tén trng cir vién Biu ddn, déu phiéu S6 phiéu bau
1. Ung vién 1 O 1.000
| 2. Ung vién 2 O 1.000
3. Ung vién 3 O 1.000
4. Ung vién 4 O 1.000
5. Ung vién 5 O 1.000
6. Ung vién 6 O 0
7. Ung vién 7 O 0
LTong s6 phiéu biu 5.000




r - A - b A A A . s - , A ,
Cich 2: Panh déu X hodc v vao 6 “Biu ddn, déu phiéu” cho cac g vién tuong (mg

. 0 eA A A A A A .
Ho tén tng cir vién Bau don, déu phiéu S6 phiéu bau

1. Ung vién 1
2. Ung vién 2
3. Ung vién 3
4. Ung vién 4

5. Ung vién 5
6. Ung vién 6
7. Ung vién 7

Tong 50 phiéu bau

O 0| ||| k|

Truwong hop 2: Co déng Neuyén Viin A don hét Tong $6 phiéu bau ciia minh cho I teng vién

Ho tén mg cir vién BAu ddn, déu phiéu S6 phiéu bau |
1. Ung vién 1 O 0
2. Ung vién 2 O 5.000
3. Ung vién 3 O 0
4. Ung vién 4 O 0
5. Ung vién 5 O 0 -
6. Ung vién 6 O 0
7. Ung vién 7 O 0
Tong sé phiéu bau 5.000

Truwong hop 3: Co dong Nguyén Viin A khong don hét phié'u bau ciia minh cho cdc irng vién

Ho tén \rng cir vién BAu dbn, déu phiéu S6 phiéu bau
1. Ung vién 1 O 1.000
2. Ung vién 2 m 2.000
3. Ung vién 3 O 0
4, Ung vién 4 O 0 |
5. Ung vién 5 O 0 _|
6. Ung vién 6 O 0
78 Ung vién 7 (| 0
Téng s6 phiéu bau 3.000




Phiéu bau khong hop 1¢

Phiéu bau khéng ky tén cta cd dong, dai dién cb dong tham dy;

Ghi néi dung trén phiéu bau bing viét chi;

Gach tén céc ng cr vién;

Phiéu bau khéng theo mu in sin do Ban T chitc cudc hop phat ra, phiéu khéng cé diu
treo ctia Cong ty, hodc d tiy xo4, cao stra, viét thém ndi dung khac ngoai qui dinh cho
phiéu bau;

S0 (mg vién ma co déng, dai dién cb déng bau 16n hén sé luong ung vién can bau,

Phiéu c6 tong s6 phicu bau cho cic tmg cir vién 16n hon tong s6 phiéu dugc phép biu cua
co dong, dai dién c6 dong;

Phiéu ndp sau khi Ban Kiém phiéu d m& niém phong thing phiéu.




PHU LUC 2

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phuc

PON UNG CU, PE CU

Kinh giti: Ban t chirc cudc hop Dai hdi dong ¢ dong
Cong ty ¢b phan Viét Nam K§ nghé Stc san

F I DT s s ——————— Sy e e R AR
SEGPBRDONICE: ....consensummranssmsammssss NEAY CAP.oovooveeeeeee e
NOT CAP: 1oovoeerveretsesesessesee st bebee s bbb bR R R
Ho va tén nguoi dai dién theo phap ludt dbi voi cd dong 13 16 Chirc: ..o.uervvvvrieeciiri
S4 cb phan s hitu tai thoi diém ang cir, d& Clr: ..ovvevvereeenes cd phin, ty 1&:......% tong s6 cd phan

Sau khi xem xét Diéu kién dé cur, tng cir Thanh vién Hoi dong quan tri, Ban Ki€m soat theo Quy
ché dé cir, ing cir va bau thanh vién Hoi dong quan tri, Ban Kiém sodit, T61 dé nghi:

1. Tu tng cur vao:
Hoi dong quan tri: ]
Ban Kiém soat: ]
2. Cb déng dé cir ngudi khac vao:
Hoi dong quan tri: [ ]

Ban Kiém soat: ]
= ‘Hova Batpml Qroo deal waswsassmnnsmmssin: QuAC tieh: oo
- Ngay, thang, nam SINN: ..o
T w20 or————— NEaYEap: sessvsveousus. e BH ccomasmomsenmms
B 5 1T+ 11 USSR P PO P S
= THOHE T JERAGY ,.000m0mmseumsm e e o e Do ae R Vs 455 s w e erNs R s s T Ras

(Cdc c6 dong vmg cir, dé ci vao vi tri ndo thi tich vao 6 trong tiwong 1img ké bén. Phiéu dé cir, irng
cir diepe giri vé Cong ty c6 phan Viét Nam Ky nghé Siic san cing ho so cua ing vién).
................ ,ngay ... thang .....nam ......
Hé so giri kém gom: (KY, ghi ré ho tén, déng dédu néu cé dong la 16 chirc)
- Ban sao hop 18 CC/HO chiéu;
- Ban sao hop 18 cac van bang lién quan;

- Soyéuly lich ciia img vién theo mau.

10



PHU LUC 3

CONG HOA XA HOI CHU NGHIA VIET NAM
Péc lap —Tw do — Hanh phiic

PON DE CU

demh cho nhém cé dong

Kinh giti:  Ban td chirc cudc hop Pai hdi ddng cé dong
Cong ty c¢6 phdn Viét Nam K§ nghé Sic san

Hoém nay, ngy ...... VA , chung t6i ky tén dudi day gdm co:

Lo G0 AONE: cvroeereeeeeeeeeeeeeee oot s et ee e
SO GP/DKDN/CC:.oooeoee et ee s T o
T o | S SN ST
Ho tén ngudi dai dién theo phéap luét dbi véi cd d6ng 12 t6 ChTC: vovveeeeerereeeern,
S6 lwong cb e R | ————L AL SR

D IOBBOIE? sciisinsmmnemmsnensemsmmssasssssshpocsavansssssissesmsseasesassresamsssacsans vssps s mesruEEbes ot Rt
S8 GP/DKDN/CC: oo NEAY CAP: <o coiiserssinsnssesenss
T S | ST SR
Ho tén ngudi dai dién theo phap luat dbi véi cd dong 13 td chite: w.ovvveveveevereeeeen,
S6 luong €6 PhANn NAM I ...vv.veeeieeeeeeeee e

T e—— | L S
SO GP/DKDN/CC: oo s Nelv 83 e
PR TR oo o A TS A5 SRS v mme s R s A A B AR R R
Ho tén ngudi dai dién theo phap luat d6i voi cd dong 13 t8 chirc: wvvevveveevevreeveeeenn .
S6 lugng cd PhAN DAL ZHTE oo,

Téng sb ¢ phén ctia todn nhom 1&: ....eevveeeree.. (chiém: .......... % téng s6 cb phan)

Chung tdi ddng y thanh 14p nhom cd dong cua Cong ty cd phén Viét Nam Ky nghé Suc san va dé
cir Ong (Ba) o tén sau day cho vi tri thanh vién T S O S—
Cong ty c6 phén Viét Nam Ky nghé Sic san tai cudc hop Dai hoi dong c6 dong thuong nién nim

- Ho va tén nguoi dugc AC O v ee e Qudc tich: v,
= Ngay, thang, NAM SINN: ..o e e e e e e e s e s e
- S6 CC/HO chidu:. ..., Ngay cap: ..oooveveveenee. Koi CB15 rseensemmnsisnian
= EVIEEIIRY, .. e wrammmames s s s i a6

Chit ky ctia cac ¢d dong (ky va ghi ¥ ho tén, déng ddu néu co dong la t6 chirc):

1

2,

3.

Hé so givi kém gom: Ban sao hop 18 CC/Hb chiéu; Ban sao hop 18 cac vin bing lién quan; So yéu 1y lich
cua rng vién theo mau.
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PHU LUC 4

SO YEU LY LICH _
o G A CUA U'NG YIEN THAM GIA -HDQT/BK’S ,
CONG TY CO PHAN VIET NAM KY NGHE SUC SAN

1. Hovatén B T L NN SR e
2. Gidi tinh B e A R A S TR
3. S5 CC/Hb chiéu 5 cossssvansss e st S AR
4.  Ngay thang nam sinh B A S S s A A 58
5. Noi sinh e QUOC tHER: e,
6. Dantdc B s sl QRIB QUAND. ...cioonensinesismiismms s
7.  Dia chi thuong tra R AR R NS S s s b S e e w s b n v s pms SRR
8.  Sb dién thoai lién lac T ———
9.  Trinh d6 chuyén mén T L a—————
10. Qua trinh cong tac (néu tém (it thoi gian, noi cong tde, chirc vi, nghé nghiép).

Chtre vu cdng tac hién nay tai Cong ty ¢b phan Viét Nam K§ nghé Stc san: .........ccccocoeenns

Chtrc vu hién dang nim giit & cac t6 chitc KhAC: w.v.vvuvveeereriecieisiesise e,
11. S ¢ phan nim gitt (Néu cO): vvvvevvrerines ch ph?m.
12. Tbng sb cb phan ctia nhém & dONg A€ ClT (NEU COY: wovvveveieieirieiee e
15, "Vitel fng olf (UG BBOMUE vueemmesnsermsresnsuos sanss nesssiseis 55554 THARHAT SR SR LR b

T6i xin cam doan nhitng 161 khai trén 1a hoan toan dung su that, néu co sai sot o1 xin chiu trach
nhiém trude phap luét.

1

............... ngdy ... thang ... ndm ....
Nguwdi khai
(Ky va ghi vé ho tén)
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CONG HOA XA HQI CHU NGHIA VIET NAM

VIETNAM YN _ SUE SAN DPjc 1ap — Tw do — Hanh phiic

TP. Ho Chi Minh, ngay  thdng  ndm 2026

; BAO CAO
’ két hoat dong san xuit kinh doanh niim 2025

va Ké hoach niam 2026

Kinh gtri: Dai hoi ddng ¢ dong Cong ty C5 phin Viét Nam K§ nghé Stc san.

Cin cir Ludt Doanh nghiép s 59/2020/QH14 (duoc sira ddi, bd sung boi Luat s6
03/2022/QH15 va Luat s 76/2025/QH15);

Cin cit Diéu 1¢ Cong ty ¢6 phan Viét Nam Ky nghé Stc san dwoc Pai hoi ddng cb
dong thong qua ngay 26/4/2024;

Cin cir Nghj quyét 01/NQDHDCD-VISSAN 24/04/2025 Dai hoi dong cb dong
thuong nién Cong ty co phan Viét Nam K§ nghé Stc sén,

Ho1 ddng quan tri Cong ty CH phan Viét Nam K§ nghé Stc san kinh bao cao Dai hoi

dong cb dong két qua hoat dong san xuét kinh doanh nim 2025 va Ké hoach nam 2026, cu
thé nhu sau:

‘ i Phan L .
TINH HINH THU'C HIEN NAM 2025

I. TINH HINH CHUNG

Nam 2025, kinh té thé gi6i tiép tuc phuc hdi chdm trong bdi canh lam phét duy tri &
mitc cao, chinh séch tién t¢ thét chit tai nhiéu nén kinh té 16n va tinh hinh dia chinh tri dién
bién phirc tap, kéo theo bién dong manh trong chudi cung tmg toan cdu va gia nguyén licu.
Trong nudc, ty gia ting manh, chi phi ddu vao (nguyén lidu, ning luong, logistics) duy tri
& muc cao, gy 4p luc truc tiép 1én gid thanh san phim va bién loi nhuan ciia hau hét cac
doanh nghiép san xut, trong d6 c6 VISSAN.

Dich ta heo chau Phi bing phat tr& lai tir nim 2024, két hop xu huéng gidm dan tai
mot sb doanh nghiép chin nudi 16n 1dm thiéu hut nguén cung heo hoi khién gi4 heo hoi
binh quan c& nidm 2025 ting so voi cung ky, trong khi gid ban thit heo khong thé diéu chinh
ting twong tng do sirc canh tranh gay gt tir cdc d6i thu trén thi trudng, 1am thu hep bién
1i gdp va anh hudng tiéu cuc dén hidu qua kinh doanh.

V& phia ciu, sirc mua clia ngudi tiéu ding suy gidm manh do thu nhép cia ngudi lao
dong chua dugc cai thién trong khi chi phi sinh hoat, dic biét 1a gi4 thyc phém, tiép tuc
duy tri & mitc cao. Ngudi tiéu dung thét chit chi tidu, nidm tin tiéu ding giit & muc thip,
tao ra thach thirc 16n san luong ban ra ciia Cong ty trén tit ca céc kénh phan phdi.

Trong bdi canh d6, Cong ty vira phai duy tri hi¢u qua san xuat kinh doanh trong méi
trirong chi phi ting va sirc mua suy gidm, ddng thoi thuc hién vai trd doanh nghiép luong
thuc thuc phim 16n trong viéc binh én thi tredng, cung tmg thuc phim thiét yéu cho Thanh
phé HS Chi Minh va ca nuéc.



II. KET QUA THU'C HIEN NAM 2025
1. Két qua hoat djng kinh doanh

Miic du chiu téc dong bt loi tir nhiéu yéu t6 khach quan ngoai du béo, tuy nhién bang
su nd luc, quyét tim, tinh than doan két cua tap thé ngudi lao dong va Ban lanh dao, Cong
ty da chu dong bam sat thi truong, trién khai dong bo nhiéu giai phap u’ng phé nham han
ché tac dong tiéu cuc, duy tri hoat dong sin xuét kinh doanh bao toan vbn nha nude, thuc
hién diy du nghia vu ngan shch nha nude va dam bao quyén lgi ¢b dong, ngum lao dong,
the hién tét vai trd binh on thi trudng. Két qua thuc hién céc chi tiéu chi yéu nim 2025
dugc tong hop tai bang dudi déy:

B Thuyc hién K¢é hoach | Thuc hién | % So | % So
STT|  CHLTIEU bVT 2024 2025 2025 CK | KH
A B C 1 2 3 4=3/1 | 5=3/2
< Triéu 0 °
1 | Téng doanh thu thhe 3.181.558 | 3.335.000 | 2.972.308 | 93,4% | 89,1%
Mit hang ban ra
2 X
chu yéu
2.1 | Thit heo céc loai Tén 8.447 8.630 7.600 | 90,0% | 88,1%
2.2 | Thit bo " 520 535 511 | 98,3% | 95,5%
g | Chwephim ghe " 20244 |  21.460 18.547 | 91,6% | 86,4%
bién
g [LWinbngrimge | Lo 141539 | 116.000 | 105.077 | 74,2% | 90,6%
thué dong

1.1. Doanh thu, lgi nhugn giam so voi cing ky trong béi canh kho khin chung ciia
nén kinh té.

Strc mua, niém tin tiéu ding ctia ngudi din gidm manh trong bdi canh kho khin chung
ctia nén kinh té d3 tic dong tiéu cuc dén san luong, doanh thu bén ra trong nim 2025.
Doanh thu giam trong khi chi phi déu vao, dic biét gia heo hoi va mot sb nguyén lidu chinh,
ting manh so véi cing ky dd lam giam hiéu qua hoat dong clia cong ty va khong hoan
thanh ké hoach nim nhu ky vong.

1.2. San lwgng Thit heo giam 10%, Thit bo gidm 1,7% so vdi cang ky.

Mit hang thit heo Vissan dang chiu tac dong dc‘"mg thai tir nhiéu yéu t8 bt lgi. Trude
hét, nidm tin tiéu ding suy giam, trong khi gia heo hoi ting cao lam gia vbn va gia ban san
phém ting theo, khién thit heo khé canh tranh hon so véi céc san phim thay thé nhu thit
ga, thit bo..., tdc dong truc tiép dén quyét dinh chi tiéu clia ngudi tiéu ding. Bén canh do,
thi trudng ghi nhan su canh tranh quyét liét tir cic di thii c6 tiém luc tai chinh manh hogic
loi thé v& ngudn nguyén lidu, sin sang trién khai nhiéu chuong trinh khuyén mai sau, thdm
chi ban dudi gi4 thanh dé gianh thi phén. Pdng thoi, tinh trang kinh doanh thit heo gié ré




tai cac chg tu phat, cho tam, cho via hé van dién ra phé bién, tao thém &p lyc 1én mat bﬁng
gia va strc tiéu thy. Céc tac dong cong gdp néu trén di lam sin luong thit heo ban ra giam
so voi cung ky.

D6i v6i mit hang thit bo, viée phdi hop véi Higp Héi Thit va Gia stc Uc (MLA) dé
dicu chinh k§ thuat, cai thién cam quan ddi véi san phdm bé Uc va ddy manh kinh doanh
mit hang bo ndi dia dd gbp phan cling c6 chit lugng san phim, dép tmg nhidu déi twong
khach hang, tao nén tang cho su tang trudéng san hrong thit bo trong tuong lai.

1.3. Mgt hang Thuc phdm ché bién giam 8,4% so véi cing ky do tic djng ciia
nhiéu yéu té khdch quan.

Strc mua ciia ngudi dén duy tri & mire thép da tac dong truc tiép dén hidu qua tiéu thy
clia Cong ty trén cac kénh phan phéi. Ddi ngii nhan vién ban hing kénh truyén théng (kénh
GT) khong thé hoan thanh chi tiéu doanh s, thu nhdp giam kéo theo ty 1€ nghi viéc ting;
ddng thoi, vige trién khai Nghi dinh s6 70/2023/ND-CP siét chit quan 1 thué, héa don va
yéu cau vé ngudn gbc hang héa dbi v6i ho kinh doanh c4 thé khién nhidu dai 1y, cira hang
nho lé than trong trong nhép hang, thdm chi ngung kinh doanh. Tai kénh hién dai (kénh
MT), dién tich trung bay va sb lwong mit hang Vissan bi thu hep do 4p luc tir nhém “thuong
hiéu riéng” ctia hé théng ban 18 va san phdm canh tranh; ngudi tiéu dung cé xu hudng wu
tién sén phim gid ré, trong khi céc dbi thit 16n ddy manh khuyén mai, chiét khiu va h3 tro
trung bay, 1am muc do canh tranh ngiy cing gay git. Céc yéu tb trén cong hudng khién
san lugng thuc phdm ché bién gidm so véi cling ky va khong dat tién d6 hoan thanh ké
hoach nim.

2. Két qua cong tac didu hanh trong nim 2025
2.1. Hoat dpng thu mua, bio dam nguon nguyén liéu

Trién khai dong bd cong téc tai dan theo dung yéu ciu k¥ thuat tai XNCN Binh Thuin
dé 6n dinh ngudn nguyén liéu heo hoi ciia Cong ty.

T6 chirc khéo sat nhidu trang trai chiin nudi dé xem xét kha ning thué trai nhim chu
dong ngudn heo hoi on dinh cho hoat dong san xuét; dang trong qué trinh thuong thao ky
hop ddng d tién hanh thué trai c6 cong sut 6.000 heo thit.

Bén canh viéc phét trién ngudn ndi bo, Cong ty di ting cudng ra soat, danh gia dinh
ky cac nha cung cép, ddng thoi ky hop ddng nguyén tic véi mot sb ddi tac 16n nhim dam
bao ngudn cung heo hoi vé s6 lugng, chét lwong va duy tri tinh canh tranh vé gia.

Piy manh tim kiém, da dang ngudn nguyén liéu; ddm phan véi nha cung cép vé
nguyén li€u, huong phu liéu, bao bi nhim 6n dinh gia cd va dam bao san luong trong boi
canh ngudn cung ngoai thi truong dodi lac bi gian doan, gid ca bién dong ting dd gop phén
giam 4p luc 1én gi4 thanh san phdm Céng ty.

2.2. Hogt dpng kinh doanh va phin phoi

Tich cuc thuong thao chinh sach chiét khéu, mé mi hang, mé méi céc diém bén thay
thé cho céc siéu thi, clra hang tién loi thudc kénh MT ctia doi tac lién két phai dong ctra
trudce tdc dong cia strc mua thi trudng gidm.




Ra soat, cling c¢b hé thong ban hang kénh truyén théng (GT) thdng qua ting cudng
kiém tra thuc dia cong tac ban hang, kién toan nhan su bén hang; khao sat chia tach hop 1y
khu vuc quan 1y ctia nha phén ph01 nhim tdi wu va ting hiéu qua phan phdi san pham
Vissan trén thi truong.

Thue hién thiic ¢iy kénh ban hang online thong qua cic nén tang hién c6 nhu website
Vissanmart.com va cac san thuong mai dién tir (Tiki, Sendo, Foody, Grab...). Doanh thu
kénh online ndm 2025 khoang 15,6 ty dong, ting 9% so voi ndm 2024, tuy ty trong dong
g6p doanh thu con khi€m tén nhung thé hién xu hudng tich cuc va tiém nang phat trién
kha tét.

Déy manh nhiéu hoat dong nghlen ctru thi trudng, xdc tién thuong mai dé tim kiém
dbi tac, khach hang tiém ning xudt khau (Uc, Singapore, Nga, Campuchia ....). Doanh thu
xuat khdu nim 2025 dat 1, 13 triéu USD ting 12% so véi cung ky, déy la diém nhén rat
tich cuc trong bbi canh nhu cAu toan cau suy gidm va cang théng thwong mai con tiép dién.

2.3. Cong tdc thi truong va phdt trién thwong hiéu

Trién khai nhidu chuong trinh marketing da kénh tai cac dia diém (trwdng hoc, diém
ban 1¢, siéu thi, trung tdm thwong mai, clra hang dai 1y...) gbp phin quang ba thuong hi¢u
VISSAN va gia ting trai nghiém nguoi tiéu ding voi san pham.

Thuc hién cac chuong trinh tren dai truyén hinh (VTV, HTV, THVL), trang mang xa
hdi; dong thoi tich cuc phat trién nén tang mang xa hoi (TikTok, Facebook, YouTube) dé
tiép can nhém khach hang tré, ting d6 nhan dién thuong hiéu, san phdm VISSAN.

Té chitc va ddng hanh nhiéu su kién co tdm anh huéng rong (HCMC FOODEX,
Vietnam Foodexpo, World Food Tour Moscow, cac 1& hoi 4m thue, chuong trinh cong
ddng...). Dic biét, chudi hoat dong ky niém 55 ndm VISSAN (1970-2025) va cac su klen
quan trong cua Cong ty (Pai hoi dai biéu DPang bd nhiém ky 2025-2030, Pai héi dong co
dong thuong nién ndm 2025, Hoi nghi Ngum lao dong 2025...) da gop phan gia ting gan
két giita VISSAN voi cb dong, dbi tac, ddng thoi ndng cao doi séng tinh than va dong luc
1am viéc ctia nguoi lao dong.

Trong nim 2025, Céng ty dd dugc trao ting mot s6 giai thuong, danh hiéu' uy tin
trong nganh thuc pham, qua d6 gop phan ning cao uy tin va gia tri thwong hiéu VISSAN
trén thi truong.

2.4. Cong tic nghién ciru va phdt trién sin phim

Hoan thanh nghién ciru va dua ra thi truong 07 san phim mcn (Hotdog Wow, xiic xich
Bavaria, Gio bi 6t xiém, M& heo Bép Viét, Lap xudng Mai qué 1¢ mini...), gop phin da
dang hoa danh muc, ning cao strc canh tranh va dap ung nhu cau ngdy cang cao cia ngudi
tie”'au ding, ddng thoi duge ky vong dong gop tich cuc vao san lrgng ban ra trong giai doan
tiép theo.

I Mét s giai thudng, danh hiéu duge trao ting trong nim 2025 nhu: Doanh nghiép tiéu biéu c6 Thuong hiéu
va San phim chi lyc TP.HCM; Danh higu 29 ndm Hang Viét Nam Chét Lugng Cao; San phim dich vu tiéu biéu
TP.HCM; Doanh nghiép xanh TP.HCM.
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Trién khai nghién ciru cic san phim phuc vu thi trrdng xuét khiu (cha gio, hoanh
thanh, h4 cio, dd hop...) va phat trién dong san phim déng lanh, tim bét chién, combo
lau... phuc vu xu hudéng tiéu dung tién loi ngay cang gia tdng

Bén canh viéc nghién ctru va phét trién san phdm mdi, Cong ty da cai tién, 6n dinh
chét lwong khoang 30 san pham hién hiru (Xiic xich tiét trung, Thit ngudi, Gio lua...), thir
nghiém nguyén liéuw/bao bi méi dé vira ning cao chat lwong, vira téi wu gia thanh nham
phuc vu t6t hon cho ngudi tiéu ding.

2.5. Piu tw va cdc dw dn trong diém

Vé Du dén di doi va doi moi cong nghé Nha mdy giét mo gia siic va ché bién thuc
pham Vissan: Cong ty x4c dinh Dy 4n di doi va di méi cong nghé tai Tay Ninh 13 d 4n
trong diém, c6 vai tro chién lugc trong viée tai co cdu va nang cao ning luc san xuit. Ngay
24/4/2025, Pai hoi dong cd dong nim 2025 ban hanh Nghi quyét sé6 01/NQPHPCPH-
VISSAN vé viéc cép nhat, didu chinh phan ky dau tu, quy md san lugng, quy md dién tich,
tbng mirc dau tu, co cdu von va phuong an huy dong von, 1am co s¢ dé trinh UBND tinh
Tay Ninh (tinh Long An cii) xem xét diéu chinh dy 4n. Trén co s& hd so trinh, ngay
12/11/2025 UBND tinh T4y Ninh ban hanh Quyét dinh s 8373/QD-UBND chép thuin
diéu chinh chu truong dAu tu, trong d6 didu chinh tén du 4n va quy dinh thoi han 12 thang
ké tir ngay ky d& hoan tit cac thu tuc lién quan dén dét dai, xay dung, méi truong va dua
du an vao hoat dong. Viéc dugc phé duyét diéu chinh chu truong dau tu, sau giai doan thu
tuc gip nhiéu kho khan, 12 két qua nd luc cia ca tap thé Cong ty, ddng thdi 13 budc ngoit
quan trong d& Cong ty trién khai céc budc tiép theo theo dung tién d9 yéu ciu.

D6i véi xir Iy hop dong thué ddt tai khu céng nghiép Tan Tao: dang tich cuc thyc hién
vé phuong 4n giai quyét viéc thuc hién Hop dong thué dat véi Cong ty ITACO dtng quy
dinh trén co s¢ bao vé quyén va loi ich hgp phép cia céc cd dong.

Vé cdc dy dn dau tir khdc phuc vu hoat déng san xudt kinh doanh:

» Dbivoi du an Péu tu méi Xi nghiép Chin nudi Vissan Binh Duong: hoan thanh
thu tuc ddi tén trén Gidy ching nhén quyén sir dung dét tir "Cong ty TNHH
MTV" sang "Céng ty cb phan", du an dugc xac nhan khong phai thuc hién tha
tuc chp thuén chi truong d4u tu; dang dy nhanh trién khai cac cong viéc trong
giai doan chudn bi du 4n (d3 ky toan bd céc hop ddng lién quan véi nha thau tu
van quan ly du an; Lép, tham tra, thim dinh bao cdo nghién ctru kha thi; Lap
b4o cdo DTM; ...) dé ¢ du co sd trinh phé duyét du 4n trong quy 02/2026,
trién khai dau tu dua vao sir dung trong thdi gian sém nhat phyc vu chién lugc
tao nguon nguyén liéu cho cong ty.

= Tridn khai thuc hién céc du 4n dAu tu phét trién da duoc phé duyét ké hoach dau
tu hoic chii truong ddu tu véi tdng gié tri giai ngén khoang 37,9 ty dong.

= Tép trung trién khai hoan thanh nghiém thu dua vao sir dung dbi voi 7 du an
(May Bowl Cutter; Lo sdy xéng khéi; Lo tiét tring tw dong; Cdi tgo sira chita
phong IVc; Mo rong ndng luc san xudt ciia chuyén xiic xich twoi; Thiét bi ching
cdt dam; Cdi tao mdt bang 21 Huynh Khwong An thanh kho va vin phong kho);
cac du an con lai (Mdy méce thiét bi phuc vu san xudt san xudt ciia Nha mdy tai
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Tp.HCM; May chu ao; Hé théng cap xiic xich tw dong cho mdy dong géi xiic
xich Family) dang trién khai dtng tién d6 dé ra dé phuc vu hoat dong sin xuat
kinh doanh.

2.6. Kién toan to chirc, qudn tri nguon nhan lyc

Vé tdi co cdu bé mdy, 4 trién khai hop nhét hai Phong Kinh doanh Thyc phdm ché
bién va Kinh doanh Thirc phdm tuoi séng thinh Phong Kinh doanh; hop nhét hai Xuéng
Tén trir & Ha thit gia stic va Xudng Pha 16c thanh Xuéng San xuét thit; Hoan thanh giai
doan 2 phuong 4n téi co chu bd may (diéu chinh chitc ndng, nhiém vy, co cdu va dinh bién
cdc phong/ban) va dang tridn khai giai doan tiép theo (ddnh gid ndng lwc, KPI va ing dung
phdn mém quén tri); Ra soét, ban hanh cic quyét dinh thanh 14p, giai thé don vi, ban chi
dao, hoi ddng (Thi dua — Khen thudng, Sang kién, xép luong...), phan cong nhiém vu méi
cho Ban Tdng gidm dbc, gidm ddc/phéd gidm dbc cac don vi; tham gia cong tic cd phan
héa va quyét dinh chim dirt hoat dong dia diém kinh doanh ctia Chi nhénh truc thudc dé
pht hop véi tinh hinh thuc té hoat dong.

Vé cong téc nhén su, Trudc tinh hinh nhan su ¢6 nhiéu bién déng, Cong ty d4 ¢b géng
luan chuyén ndi bo, tuyén dung bd sung, dao tao chuyén moén nghiép vu nham timg budc
6n dinh hoat dong.

Vé dao tao: Trién khai cac khoa dao tao chuyén mon, nghiép vu vé quan tri chét luong;
truy xuét ngudn gbc; an toan lao dong, tap huén, héi thao ... cho hon 5.800 luot lao dong
v6i tdng kinh phi gan 800 triéu ddng va hd trg kinh phi hoc Pai hoc, Cao hoc cho 02 lao
d6ng nham gitip nang cao trinh d6 va hiéu qua cong viéc.

Vé vmg dung cong nghé théng tin: Trién khai phin mém quan 1y tuoi sdng voi cac
chirc ning quén 1y gia, bdo cdo thong minh, quén ly tra hang va chuyén hang; tiép tuc khai
thac hiéu qua cac mg dung FBO, AX, Cloud Office, Hronline, Uniporc va PDA xuét ban
tuoi séng, gop phin ning cao hidu qua quan tri diéu hanh va t6i wu hoa quy trinh kinh
doanh.

Vé cong tdc phdp ché va tudn thi: Ra soat, diéu chinh va bd sung cdc quy ché, quy
dinh v& chi tra luong thudng, cong bd thong tin, thu mua nguyén liéu, mua hang dich vu
va thanh toén...; Ra soét, xdy dung bd sung cac dinh mirc trong san xuét kinh doanh dbi
voi Xudng, pha loc tai quiy thudc kinh doanh twoi sng ... va dinh mirc chi phi nguyén
vét liéu, van chuyén nhim ti wu hoa, tang hiéu qua hoat dong Cdng ty; Tich cuc phéi hop
v6i S¢ Tai nguyén va Méi trrdng, céc co quan chirc ning nhim xem xét giai quyét cac ton
dong vé cdp Gidy chimg nhan quyén sir dung dét va ky hop dong thué dat déi véi cac mit
bing, sap cho hién don vi dang quan ly; Thuong xuyén kiém tra, danh gid cic don vi vé
tinh tudn thu cac quy ché, thu tuc, quy dinh cua Cong ty nhim dam béo hoat dong cong ty
phtt hop vé6i quy dinh phap luat hién hanh, quan tri tbt rai ro trong hoat ddng san xuét kinh
doanh.

3. Tinh hinh thwe hién ciac quy dinh phap luit vé ra soat diéu kién cong ty dai
ching.

Cin cir danh sach chét quyén tham dy Pai hoi dong c6 dong thuong nién ndm 2026
tai ngay dang ky cudi cuing 27/03/2026 duoc 1ap bai Téng Cong ty Luu ky va Bu trir Ching
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khoan Vlet Nam, Cong ty. ch phan Vlet Nam Ky nghe Suc san co tong cong 1.074 cb dong
nim gitr co phiéu c6 quyén bidu quyét. Trong do, s0 cd dong nam giit ¢b phiéu c6 quyén
biéu quyét khong phai c6 dong 16n 14 1.072 ¢b dong véi ty 18 ndm giir 12 7,29%.

Theo quy dinh tai diém a khoan 1 Didu 32 Luét Chimg khoan s 54/2019/QH14 (dwoc
sira d6i, bd sung tai diém a khoan 11 Piéu 1 Lujt s6 56/2024/QH15), Cong ty hién chua
dap Umg diéu kién cong ty dai ching do khong dam béo c6 t6i thidu 10% sb ¢ phiu c6
quyén biéu quyét do it nhit 100 nha dau tu khong phai cé déng 16n nim giir. Hién Cong ty
dang tiép tuc 1am viéc véi cac cd dong 16n dé thuc hién cac bude xir Iy phit hop véi quy
dinh cta phép ludt hién hanh.

III. PANH GIA CHUNG
1. Nhirng mat lam dwgc

Nam 2025, du chi phi du vao ting va sitc mua suy giam, Cong ty van duy tri hoat
dong san xuat kinh doanh twong d6i &n dinh, ddm bao cung tng lién tuc, thuc hién tt vai
trd doanh nghiép binh én thi trrong; dong thoi bao dam vige lam, thu nhap va ché d6 cho
ngudi lao dong. Cong tac chi déng ngudn nguyén liéu duge ting cuong, ndi bat 1a tai dan
tai XNCN Binh Thuén (dén cudi thang 12/2025, duy tri khoang 8.000 con, xuét gan 700
con heo thit), song song khao sat/dam phén thué trai cong suit 6.000 heo thit va ky hop
ddng nguyén téc véi cac dbi tic 16n nhdm én dinh ngudn cung. Hé théng phén phdi tiép
tuc md rong voi cac diém ban méi; kénh online ting 9%; xtc tién thurong mai dugc déy
manh gitip doanh thu xuét khau ting 12% so v&i nim 2024.

Bén canh d6, Céng ty ra mét 07 san phdm méi, cai tién khoang 30 san phém; trién
khai ddng bd hoat dong marketing — truyén théng, t& chirc thanh cong chudi sy kién ky
niém 55 nim VISSAN, gop phén cing cb vi thé thuong hiéu. Cong ty tiép tuc tai cdu tric
b6 méy theo huéng tinh gon, 16 chirc ning; hop nhit phong ban, xudng sin xuat; ting
cudng tmg dung cong nghé thong tin va dao tao nhan sw. D4i véi dy 4n trong diém, Cong
ty dat bude tién quan trong khi duwge UBND tinh T4y Ninh phé duyét diéu chinh chi trrong
dAu tu Dy 4n di doi va déi méi cong nghé nha maéy, tao co s& phép 1y cho giai doan trién
khai tiép theo.

2. Nhitng khé khin, veémg mic ton dong va nguyén nhéin

Bén canh két qua dat dwoc, hoat ddng san xuét kinh doanh nim 2025 vin gip nhiéu
khé khin khién san lugng, doanh thu va loi nhuin gidm so véi cung ky va chua dat ké
hoach Dai hdi ddng cb dong giao; trong dé doanh thu va lgi nhuén chi dat khoang 90% ké
hoach. Nguyén nhan chii yéu do bdi canh kinh té thé gii va trong nwéc bét loi 1am chi phi
d4u vao neo cao, dic biét gia heo hoi ting va bién dong, trong khi dich ta heo chdu Phi
(ASF) kéo dai anh huoéng ngudn cung; dong thoi sirc mua suy gidm, ngudi dan that chat
chi tidu khién cong ty khong thé ting gid ban twong Umg mirc ting nguyén liéu d4u vao,
lam thu hep bién lgi nhuén.

Ngoai ra, cdc quy dinh vé héa don, thué trong kénh truyén théng (GT) lam nhiéu dai
ly/clra hang nho 1¢ thin trong nhép hang hodc ngung kinh doanh; canh tranh gay gt tir dbi

tht ¢6 tiém lue tai chinh va chudi cung tmg chu dong tiép tuc gia tang thong qua khuyén
mai, chiét khdu va hd tro ban hang. Tién dd tai co ciu hé thong phén ph01, @i méi m6 hinh
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kinh doanh va ng dung thuong mai dién tir tai mot s6 don vi con cham; cong téc tuyén
dung, dao tao doi ngii ban hang chua dap lrng kip yeu céu, trong khi chinh sich dai ngd
chua du hip din. Bén canh d6, mot s6 khau vé phat trién san phim, kiém soat chit lugng
va phéi hop ndi bd van cén tiép tuc hoan thién dé ning cao hiéu qua chung.

Phén I
PHUONG HUONG NHIEM VU NAM 2026

I. DU BAO TINH HINH

Nim 2026, méi truong kinh doanh dugce du bao tiép tuc bién dong; kinh té Viét Nam
c6 thé duy tri ting trudng kha nhung van chiu mi ro tir suy gidm thuong mai toan ciu va
bat dinh v& chinh séch, thué quan, kéo theo ap luc chi phi ddu vao (nguyén phu liéu, ndng
luong, van chuyén ...) van duy tri & mic cao. Trong nganh thit, gid heo hoi dugc du bao
duy tri & mitc cao do xu huéng giam dan tai mot s6 doanh nghiép chin nudi 16m, cung vcn
dich ta heo chau Phi bing phét tr& lai ¢ mot s6 khu vyc trong thoi gian qua khién ngudn
cung heo hoi thiéu hut, tc dong truc tiép dén gia thanh san phém ctia Céng ty.

O thi truomg ndi dia, sirc mua phuc hdi chdm; ngudi tiéu ding tiép tuc than trong,
mitc @ khoi phuc niém tin tiéu ding tiép tuc giﬁ & murc thép do thu nhép cai thién chwa
twong xtng véi chi phi sinh hoat, wru tién san phim c6 mic gia h0‘p 1y va nhay cam voi cac
chuong trinh khuyén mii. Dong thdi, canh tranh trong nganh van gay gt khi nhidu d6i tha
co lgi thé vé tai chinh, ngudn nguyen liéu va chudi cung Ung chu dong trién khai chinh
sach ban hang linh hoat, khuyén mai quy mo 16n va ho tro trung bay nhdm md rong thi
phin, 1am gia ting ap luc dbi véi Vissan & ca nganh hang thuc phém ché bién va tuoi song.

Trén co s& d6, hoat dong san xuét kinh doanh ctia Vissan nim 2026 du kién chiu tac
dong kép: (i) chi phi dau vao t1ep tuc & mirc cao va bién dong kho6 du doan, dic biét la
nguyén li€u heo hoi — yéu td chiém ty trong 16n nhét trong co céu gla thanh va nguyén vat
lidu nhép khau, 1am thu hep bién loi nhuén; (ii) ap lyc canh tranh tlep tuc gia tang trén ca
kénh truyén thong va hién dai do db6i tha d¢iy manh khuyén mai, chiét khau va hd trg ban
hang, tir §6 anh hudng dén san lugng, doanh thu va hiéu qua kinh doanh ctia Céng ty.

1. KE HOACH SAN XUAT KINH DOANH NAM 2026
1. Muc tiéu tdng quat nim 2026

Tlep tuc gift vitng vai tro doanh nghiép chu luc trong hnh vuc thue pham tai Thanh
phd Hb Chi Minh va ca nuéc, dam bao cung tng 4n dinh ngudn thuc ph&m an toan, chét
luong, tham gia tich cuc chiwong trinh binh 6 bn thi truong.

Phén dAu phuc hdi va ting trudéng doanh thu, lgi nhudn, san luong so véi nim 2025
trén co so kidm soét tbt chi phi dau vao, nang cao hiéu qué kénh phén phdi va déy manh
thi truong xuAt khau, hoan thanh va phén d4u vurot cac chi tiéu ké hoach duoc Pai hoi dong
cd dong giao.

Piy manh trién khai ddng bd va thuc chit Chuong trinh chién Iuoc trong diém cia
Hoi dong quan tri: phét trién nguon nguyén liéu, phat trién hang xuit khiu, chuyén doi sb



— sén xuat xanh — kinh té tudn hoan va phat trién bén vimng; tao nén tang cho giai doan phat
trién méi 2027-2030.

Day nhanh tién d6 duy 4n di doi va d8i méi cong nghé nha méy, hoan thién co s& phép
ly @é du diéu kién khéi cong trong quy 111/2026; ddng thdi chuén bi mé hinh td chirc, quan
tri va nhén su phtt hop v6i dinh hudng phaét trién méi.

2. Cic chi tiéu chii yéu nim 2026

F— Thure hién K¢é hoach % So
STT CHI TIEU PVT s :

niam 2025 nim 2026 | Cung ky

A B G ] 2 3=2/1
1 | Téng doanh thu Ineu | 5 972308| 3.270.000|  110,0

dong
2 | Mit hang ban ra chii yéu

2.1 | Thit heo cac loai Tén 7.600 7.730 101,7
2.2 | Thit bo " 511 538 105,3
2.3 | Thuc phdm ché bién n 18.547 20.350 109,7
3 | Loi nhufn truée thué ng; 105.077 115.600 110,0

III. CAC NHIEM VU, NHOM GIAI PHAP CHU YEU

Dé thuc hién cdc muc tiéu néu trén va trién khai thue chét céc Nghi quyét chién luge
ctia Hoi dong quan tri, Cong ty x4c dinh 08 nhom nhiém vu va giai phap trong tdm trong
ndm 2026 nhu sau:

1. Chién lwge phat trién nguon nguyén liéu

Tiép tuc trién khai ké hoach tai dan chinh thitc tai Xi nghiép Chin nubi Binh Thuén;
duy tri nghiém ngit cc bién phép an toan sinh hoc theo quy trinh di chuén héa, ting cudong
kiém so4t dich bénh, dic biét 1a phong, chéng dich ta heo chau Phi; ddng thoi timg bude
nang quy md dan nai va dan heo thit phit hgp v&i 16 trinh phat trién, 1am co s& chuén bi
ngudn gidng cung cip cho Xi nghiép Chin nudi Binh Duong khi du 4n di vao hoat dong.

Dy nhanh tién d6 c4c thu tuc ddu tw Dy 4n Xi nghiép Chin nudi Binh Duong (76ng
mike dau tu 229,7 ty dong véi quy mé tong dan c6 mdt thieong xuyén khoang 32.000 con,
trong dé cé 2.400 ndi); phin dAu hoan tit toan bd hod so phap 1y va khéi cong trong Quy
111/2026. Dy 4n 4p dung cong nghé chin nudi tién tién, kin hoan toan, ddm bio an toan
sinh hoc va tiéu chudn mdi truong.

Ting cudng tim kiém, trién khai phuong 4n thué it nhat 01 trang trai chin nuéi heo
thit nhim ning mirc chi doéng ngudn nguyén liéu lén 30-40% nhu ciu ctia Cong ty trong
dai han. Dong thoi, tiép tuc x4y dung cac lién két, hop tac vé ngudn nguyén liéu heo hoi



vGi cac don vi chan nudi 1on nhim dam bao ngu?)n heo hoi dn dinh, kiém soat chit lugng
va gi4 ca canh tranh.

Ra soat co chu lai hé thong nha cung cép theo huéng da dang hoa, giam phu thude
timg nguon don 1é; nghién ctru thay thé cac nguyen phu liéu c6 gia cao hodc nguon cung
riii ro bang cac phuong 4n nguyén liéu thay thé chat lvong tuong duong, gia thanh t6t hon.
Ldng ghép tiéu chi "xanh" trong dénh gié lya chon nha cung cép bao bi, tru tién bao bi sinh
hoc, bao bi tai ché.

2. Phét trién thi trwong ndi dia va diy manh chién luge xuét khau

Nim 2026, Cong ty dit muc tiéu phuc hdi ting trudng véi san luong thuc phim ché
bién dat 20.350 tin (+10% so véi ndm 2025), thit heo dat 7.730 tan (+2% so v&i ndm 2025)
va thit bo dat 538 tan (+5% so v&i ndm 2025). Pay 1a nhiém vu doi héi ca hai nhom g1a1
phap song song: cung cd va tang truong thi trrong ndi dia, ddng thoi d4y manh thue chit
chién luge phat trién hang xuét khau — Iinh vuc dugc Céng ty xac dinh la "khéu dot pha
chién luoc".

2.1. V& thi trwomg ndi dia

Ra so4t, tai co cAu hé théng phan phdi kénh GT thong qua dénh gia toan b nha phén
phdi theo tiéu chi nang lwc tai chinh, tudn tha ND 70/2023/ND-CP, pham vi giao hang va
hiéu qua ban hang; didu chinh chinh séch chiét khiu va hd trg ban hang dé tang tinh hép
dAn dbi véi nha phan phéi va diém bén.

Pay manh cong tic ban hang tai kénh MT, dim phan mé rong dién tich va s6 lugng
mit hang VISSAN tai hé théng siéu thi 16n, déc biét cac nganh hang c6 du dia tang trudng
(thuc phdm ddng lanh, dd hop); ting cucmg c4c chuong trinh khuyén mii tai diém ban,
thué ké va POSM cho nhom hang trong diém (xtc xich tiét tring, Family, dd hop).

Ting cudng, md rong tim kiém thém khéach hang 1a cac don vi san xuét ché bién kénh
B2B, khich hang treong hoc, nha hang, khach san kénh Horeca . ..nhdm ting san luong
ban ra.

Nang cAp nén ting ban hang online théng qua website Vissanmart.com vé giao dién,
trai nghiém ngudi dung va két ndi van hanh véi kho hang, ctra hang; da dang phuong thite
giao hang va thanh toén; mé rong hop tic véi cac san thuong mai dién tir (Shopee, Lazada,
TikTok Shop); duy tri va nhin rong mo hinh livestream ban hang, x4y dung céc goi combo
san phdm theo dip va theo nhu cau, phit hop véi hanh vi mua sam online.

2.2. Vé thi truong xudt khéu (trong tam chién luoc)

Phin d4u nim 2026 dat san luong xuat khau it nhit 300 tin va doanh thu 1,8 triéu
USD, tuong (g tang 43% v& san lugng va 58% vé doanh thu so véi ndm 2025. Trién khai
theo huéng duy tri 4n dinh céc thi truong hién hitu (Hong Kong, Pai Loan, Nhét Ban, Han
Quéc, Uc...) ddng thdi mé thém 1-2 thi tredng xuét khau méi va phét trién thém danh muc
mat hang xuét khau.

Hoan thién va dat ching nhéan FSSC 22000 dé tao diéu kién tiép cén thi truong Hoa
Ky, Canada... Song song, khéi dong quy trinh dénh gia va déng ky chimg nhén Halal cho
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cac san phdm phi hop, huéng t6i thi tredng Hdi gido (Malaysia, Indonesia...); duy tri va
gia han céc chitng nhén hién c6 nhu HACCP, ISO 22000.

Xay dung, trién khai ké hoach xtc tién thuong mai xuit khiu thong qua viéc tham
gia céc hoi chg thuc phdm qudc té nham gi6i thiéu san phém tai cac thi truong muc tiéu
méi; phét trién catalogue va thiét ké bao bi phién ban xuét khéu bang ngdn ngit phi hop
v0i ting thi trudng.

Tuyén dung, bd tri di nhan sy chuyén trach xuit khiu c6 nang luc ngoai thuong va
ngoai ngit; xay dung co ché luong thuéng hip din; chudn hoa quy trinh xuit khau tir tiép
nhén don hang, kiém dinh, théng quan dén thanh toan quéc té; tang cuong dao tao phép ly
thwong mai quéc té va quan 1y hop ddng ngoai thvong nhdm ning cao ning lyc thyc thi va
han ché i ro trong hoat dong xut khiu.

3. Ting cwong truyén thong thwong hiéu va chim séc khach hang

Tiép tuc trién khai marketing da kénh gdm dai truyén hinh, dai phét thanh, bio chi,
mang x4 hoi, sw kién cong ddong, chuong trinh ding thir sin phim; duy tri cac hoat déng
gan voi gia tri thwong hiéu VISSAN “an toan — chét luong — tién loi”, qua do6 gia ting mirc
d6 nhén biét va cing cb nidm tin cua nguoi tiéu dung.

Day manh truyén théng cho tirng nganh hang (thwc pham twoi séng, thyc phdm ché
bién), sin phim mai va cac kénh sé cua Cong ty nhu website vissanmart.com va céc trang
mang x4 hoi (Facebook, YouTube...), nhim nang hinh anh san phém, ting d6 phu va hd
trg ban hang hiéu qua hon.

Xay dung va vén hanh chwong trinh khach hing thén thiét, ting cudng tiép nhén phan
héi, xur 1y khiéu nai nhanh va chudn hoéa quy trinh chdm séc, qua d6 nang cao sy hai long
va mirc d6 trung thanh. Ddng thdi, ndi dung truyén thong duoc thiét ké phu hop dé phat
trién nhém khach hang tré tiém ning, song song duy tri 16ng trung thanh ctia nhém khéch
hang hién hiru.

Tiép tuc td chirc chudi sy kién tai céc truong hoc trén dia ban TP.HCM va mé rong
ra cac khu vuc lan can gop phan ting cuong hién dién thwong hiéu trong cong dong va mé
rong tap khach hang muc tiéu.

Tham gia céc giai thuéng uy tin (Thuong hiéu qudc gia, Hang Viét Nam Chit luong
cao, Thwong hiéu manh Viét Nam, Doanh nghiép & Doanh nhian TP.HCM tiéu biéu...) dé
lan téa gié tri thuong hiéu VISSAN t6i khach hang va dbi tac.

Ting cudng truyén théng ndi bd véi ndi dung va hinh thire da dang, nhim néng cao
dong luc lam viéc, sy hai long va tinh thdn doan két cua ngudi lao ddng, qua dé cing cd
nén tang vin hoa doanh nghiép.

4. Phét trién sin phim méi phit hop véi nhidu dbi twong khach hang va diy
manh hoat djng cai tién san phim hién hitu

Day manh nghién ciru, phat trién san phdm méi nhu: sén pham chay, d6 hdp, hang
dong lanh, san phém t4m bot, combo 14u va cac san phém phuc vu xuét khau... theo huéng
dép Umg xu huéng tiéu dung tién loi, phit hop khau vi ving mién, thi hiéu va vin hoa tiéu
diing trong nudc va yéu ciu thi truong xuit khiu.
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T1ep tuc ra soat, thir nghiém trén tt c& céc san phdm hién c6 vé dbi méi thiét ké bao
bi, céi tién cong thitc, g dung nguyén phu li¢u méi c6 gia thanh hop 1y nhung chét heong
tuong duong, qua d6 nang cao gia tri cdm quan, gilr viing chét luong, gidm gla thanh san
xuit va cai thién hiéu qua kinh doanh; trong do tép trung vao cac dong san phdm chu lwc
¢6 san lwong 16n nhur xuce xich tiét tring, xtc xich Family, dd hop. .., dong thoi khic phuc
dut diém céc ton tai d3 duoc thi trudng phan 4nh lién quan dén bao quan, cdm quan va do
én dinh san phém.

5. Chién lIwge ting cudng chuyén ddi sb, chuyén doi xanh va kinh té tudn hoan

Tiép tuc hoan thién va khai thac higu qua cac hé théng céng nghé théng tin, chuyén
b1 s6 da trién khai trong thoi gian qua (FBO, Wework, Cloud Office, HR Online, DMS...),
tién toi tich hop dit liéu dong bﬁ phuc vu quén tri diéu hanh theo thoi gian thye; thuc hign
céi tién phan mém Quén 1y quay thit troi séng nham nang cao cdng tac quan tri bin hang,
kiém soat ty 1& pha 16c heo bén tai quay thit tuoi song..

Ra so4t, ning cdp hé théng DMS, khic phuc triét dé 16i k¥ thuat dam bao két ndi
théng sudt cho doi ngfl ban hang kénh GT, hd tro cip nhit doanh s6, chim cong, dinh vi,
qua d6 néng cao ky luat bén hang va chét luong dit liéu thj trudng; Déanh gia, xem xet kha
nang ap dung hé thong eOffice (quan 1y vin ban dién tir, quy trinh phé duyét, chir ky s6)
dé cit giam thu tuc gidy t0, ting toc d6 xir Iy va tao co @ kiém soat, gidm sat quan tri.

Vé tr dong hoa sén xuét, ddy nhanh trién khai dhu tu, 1ap dit thiét bi tur dong hoa
ngay khi ké hoach diu tur ndm 2026 dugce phé duyét da phé duyét nhim g1am lao dong thu
cong, ting nang sult va kiém soat chat luvong, an toan vé sinh thuc phém; Tiép tuc phdi
hop ddi tac trién khai 1ap dit hé théng dién mit trdi ap méi tai 420 No Trang Long, theo
ddi san lwong dién tai tao va lugng CO2 tuong Ung tiét giam duoc khi du 4n hoan thanh.

V& moi trudng va phét trién bén virng, xay dung ké hoach giam nhe phét thai khi nha
kinh; tiép tuc ra soét ting ty 1& sir dung bao bi sinh hoc/tai ché trong danh muyc sén phém;
mé rong mo hinh tudn hoan nudc tai nha may, gidm lugng nude tiéu thu trén don vi san
phém; tiép tuc tham gia va duy tri danh hiéu Doanh nghiép Xanh TP.HCM.

6. Trién khai céc dw 4n diu tw trong diém

Dur dn di doi va doi méi cong nghé Nha mdy giét mé gia siic va ché bién thuc phdam
VISSAN: Chu dong ph01 hop hoan thién thu tuc phap ly va xir 1y cac g6i thau ton dong;
Tiép tuc hoan thién hd so diéu chinh du 4n va thuc hién cac thi tuc can thiét dé trinh Dai
hoi dong cb dong phé duyet phan dAu khai coéng cong trinh trong quy 1V/2026, dap ung
yéu cau t1en do tai Quyét dinh s 8373/QD-UBND cua UBND tinh Tay Ninh, dong thoi
cAn dbi ngudn vén, han ché t&i da ap lyc tai chinh 1én hoat dong sén xuét kinh doanh thudng
xuyén.

Déi véi xir Iy hop dong tkue dat tai khu cong nghiép Tén Tao: trén co sd bao vé quyén
va lgi 1ch hop phép cua céc cb dong, Cong ty tiép tuc chu dong lam viéc véi Cong ty
ITACO vé phurong 4n giai quyét viéc thuc hién Hop ddng thué dat theo ding quy dinh.

Déi véi cde du dn ddu tw phdt trién khdc:
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* Dam béo tién d6 trién khai dy 4n x4y dung méi Xi nghiép Chin nudi VISSAN
Binh Duong; phin ddu khéi cong trong quy 111/2026.

= Ra soat, d& xuft diu tr may moéc, thibt bi dé két ndi san xult ddng bd nhim
gidm lao ddng thi céng va ting ning suat lao dong; DAy nhanh tién do trién
khai thyc hién dau tu cic du 4n thudc ké hoach ddu tw duge phé duyét nhdm
phuc vu ké hoach san xuét kinh doanh.

» Tap trung trién khai hoan thanh dua vao st dung mét s6 du 4n phuc vu hoat
dong san xuét kinh doanh c6 nghi quyét phé duyét du tir cia Hoi déng quan
tri hodic thudc phan cip Tong gidm ddc nhu: M4y méc thiét b phuc vu san
xuét ctia Nha may tai Tp.HCM; Hé théng cap xtic xich ty déng cho méay dong
goi xuc xich Family ...

7. Quan tri dinh mic, kiém soat chi phi va tai chinh

Tiép tuc ra soat, xdy dung va cip nhat dinh mirc nguyén vét liéu, lao dong, ning
lugng, van chuyén... nham tdi wru chi phi va nang ning suit lao dong.

Quan tri chit ché dong tién, tdn kho va cong ng; diéu chinh chinh s4ch ban hang,
chiét khau, thanh toan phit hop timg kénh/déi tac, ddm bao vira thiic ddy tiéu thy vira kidm
s0at rui ro tai chinh.

Tang cudng quan tri riii ro tong thé (rii ro thi trrdng, nguyén liéu, phép 1y, an toan
thyc phdm, cong nghé thong tin), xay dung céc kich ban tmg phé, ké hoach du phong dé
nang cao sirc chdng chiu trudc bién dong.

Tiép tuc t6i wu co clu chi phi, ra soat cac khoan chi khéng hiéu qua, wu tién ngudn
luc cho céc hoat dong truc tiép tao gid tri v& san xuit, nghién ctru phat trién, thi trudng,
nang cdp hé théng phan phéi.

8. D6i méi td chirc, nhan sy va vin héa doanh nghiép

Tién hanh dénh gi4 va cét gidm c4c mang hoat dong kém hiéu qué; tip tuc tién trinh
tai co cau b mdy theo hudng tinh gon, hiéu luc va hiéu qua, tranh chdng chéo; gin phan
quyén voi trach nhiém va dénh gia hiéu qua dya trén KPIs minh bach. Song song, x4y dung
m6 hinh t6 chitc Cong ty phu hop v6i dinh huéng phat trién khi di doi nha méay vé Tay
Ninh.

Ra soat, hoan thién céc co ché luong, thudng, khoén, chinh séch phic 1gi, ddm bao
duy tri thu nhap hop 1y, tao déng luc 1lam viée, gitr chan nhén su trong yéu, dac biét la doi
ngill bén hang, k§ thuét, quan 1y cp trung.

D4y manh céc chuong trinh do tao chuyén sau, gin dio tao véi nhu ciu thuc té timg
vi trf, xdy dung 1§ trinh phat trién nghé nghiép cho déi ngii ké thira, nang cao nang lyc quan
tri, kinh doanh va ky thuét.

Tiép tuc ting cudng cong tic thi dua khen thudng nhim kip thoi dong vién, khen
thudng céc tap thé, c4 nhan hoan thanh xuét sic nhiém vu va cic sang kién, cai tién ky
thuat mang lai lgi ich cho Céng ty.
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Tlep tuc ph01 hop chit ché vm cac co quan chirc ning xem xét g1a1 quyet cac ton
dong vé cp Gidy chiing nhan quyen sir dung d4t va kg hop ddng thué d4t @i voi cac mit
bang, sap chg hién don vi dang quan 1y.

Lién tuc ra soat xay dung quy ché, quy dinh nhim dam bao hoat ddng cua Cong ty
theo dung quy dinh clia phap luét, phong ngira rii ro trong hoat dong kinh doanh.

X4y dung, lan toa van héa doanh ngh1ep VISSAN dua trén céc gia tri cbt 16i: ky ludt,
trach nhiém, hop tac, ddi méi va hudng dén khéach hang, qua d6 ting cuong doan két noi
bo va strc canh tranh téng thé ctia Cong ty.

Nim 2025 12 nim déy thach thirc d6i voi VISSAN trong bdi canh strc mua suy giam,
chi phi dAu vao ting cao va canh tranh thi trrdng ngdy cang gay gat Dui khong hoan thanh
toan b6 chi tiéu ké hoach, Cong ty da duy tri dugc hoat dong san xuét kinh doanh, bao toan
von, thuc hién day di nghla vu nha nudc va gh1 nhéan nhitng diém sang quan trong v& xuét
khéu, kénh online va tridn khai céc du an chién lugc. Bude sang nam 2026, Cong ty dat
muc tleu phuc hdi ting truéng, nang cao hiéu qua tang cudng ning luc canh tranh va chuén
bi nén tang cho giai doan phat trién méi gén véi cac du an chién lwge. Viéc thuc hién
nghlem tic cdc nhom nhiém vu, gidi phap neu trén s& 14 co s @& VISSAN hoan thanh tdt
ké hoach nim 2026, dap ung ky vong cua cb dong, nguoi lao dong va dbi tac.

Kinh trinh Dai hoi dong c6 dong xem xét, thong qua./.

Noi nhin: TM. HOI PONG QUAN TRI
- Nhu trén; i
gk N CHU TICH
- BbH;

- Luwu: VT, NPTQTCT

Trwong Hong Phong
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CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap — Tw do — Hanh phic

TP. Ho Chi Minh, ngay  thdng  ndm 2026

BAO CAO
Tinh hinh hoat dong ctia Hoi dong quan tri nam 2025

Kinh giri: Pai hoi ddng c6 déng Céng ty C) phan Vit Nam K§ nghé Stic san

Cén cr Ludt Doanh nghiép s6 59/2020/QH14 (dugc sira dbi, bd sung boi Ludt sb
03/2022/QH15 va Ludt sb 76/2025/QH15);

Cin ctr Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 cua Chinh phu quy dinh
chi tiét thi hanh mét s6 diéu ciia Luat Chimg khoan (dugc sira ddi, bd sung bai Nghi dinh
s6 245/2025/ND-CP ngay 11/9/2025);

Cian ctr Diéu 1é Cong ty ¢d phan Viét Nam K¥ nghé Suc san duogc Dai hoi dfmg cbd
dong thong qua ngay 26/4/2024;

Can ctir Nghi quyet 01/NQDHDCD-VISSAN 24/04/2025 Dai hoi dong c6 dong
thuong nién Céng ty ¢d phin Viét Nam K§¥ nghé Stc sdn,

Hoi dong quan tri Céng ty C6 phan Viét Nam K§ nghé Suic san kinh bdo céo Dal
hoi ddng cb dong vé tinh hinh hoat dong ctia Hoi dong quan tri (HPQT) nim 2025, cu thé
nhu sau:

1. BAO CAO KET QUA HOAT PONG CUA HPQT NAM 2025
1. Hoat djng diéu hanh

Thyc hién nhiém vu lanh dao, chi dao diéu hanh theo quy dinh phap ludt va Dleu 1é
Cong ty, trong nam 2025, HDQT da thong qua nhiéu chi trrong 16m, quyét dinh nhiéu van
dé quan trong ctia Cong ty nhim thuc hién cdc muc tiéu cia PHDCD giao:

 HDQT dd t6 chire 28 phién hop thong qua hinh thirc truc t1ep va gui thu xin y

kién dé xem xét, quyét dinh céc van dé thudc thim quyén, chlrc nidng cta
HDQT.

e Ban hanh 28 Nghi quyet va 08 Quyét dinh (xem Phu lyc 1 dinh kém) théng qua
chi trwong dau tu, dinh hudng phét trién san xuét kinh doanh va céc van dé
quan trong khac cua Cong ty theo ding quy dinh.

2. Nhiém vu cac thanh vién HDQT

Trong nam 2025, Hoi dong quan tri gdm cac thanh vién véi cic nhiém vu dwoc phan
cong nhu sau:

STT HQ TEN NHIEM VU

1 Ong ’Irlr(mg Hong - Phu trach dleu hanh chung céc hoat dong H01 dong quan
Phong - Chu tich trj;

HDbQT - Phu tréch t& chirc nhén sy, déo tao, phat trién nguén nhan

luce;

b




STT

2

HOQ TEN

NHIEM VU

- Phu trach quan hé ¢ déng, cic van dé lién quan dén co

phiéu va céng bd thong tin;

- Phu trach chién lwoc phat trién san xuét, kinh doanh;

Ong Lé Minh Tuén -
Ph6 Chu tich HPQT,
Téng Giam dbc

Ong Nguyén Quoc
Trung - Pho Chi tich
HDQT

Ong Truwong Hai
Hung - Thanh
vién HPQT, Phé Téng
Giam d65

- Phu tréch cong téc phép ché;

- Phu trach du 4n Di doi nha may Vissan;

- Thuc hién cc nhiém vu khac theo Nghi quyét HPQT va
quy dinh Céng ty.

- Phuy tréch diéu hanh Cong ty;

- Phu trach hoat dong kinh doanh;

- Phu trach cong tac ké hoach, dau tu;

- Phu trach cong tac quan 1y ké toan, quan tri tai chinh

- Phu trach nguyén phu liéu

- Phu trach quén 1y, phét trién thi trudong, thuong hiéu, tiép
thi;

- Ung dung cong nghé thong tin trong Cong ty.

- H3 trg Chu tich HPQT déi véi du an Di doi nha may
Vissan;

- Thuc hién cac nhiém vu khéac theo Nghi quyét HDQT va
quy dinh Cong ty.

- Phu trach mang chién lugc cﬁa’ngémh: dam bao nguén cung
heo hoi v6i gid canh tranh va chéat luong chuén; phoi hop voi
Chu tich HPQT trong chién lugc phat trién kinh doanh nham
tdng hiéu qua va loi nhuén;

- Hb trg Chu tich HPQT d6i véi du 4n Di doi nha may
Vissan;

- Thuc hién céc nhiém vu khac theo Nghi quyét HBbQTva

quy dinh Céng ty.

- Phu trach k¥ thuét trong san XuAt;

- Nghién ciru, dé xuit co ché, chinh sach vé quan 1y san xuét
(cong tac ké hoach, kiém soat chi phi, gia thanh);

- Phu trach vét tu, thiét bi san xudt;

- Phu trach nghién ciru va phét trién san pham, phat trién

- cong nghg;

Ong Phan Vin Phiic -
Thanh vién HDQT

- H6 tro Chu tich HPQT dbi v6i du an Di doi nha may
Vissan;

- Thuc hién cac nhiém vu khac theo Nghi quyét HPQT va
quy dinh Cong ty.

- Hd tro cong tac du tu



STT HOQ TEN b NHIEM VU
- HO trg Chu tich HDQT dbi véi du 4n Di doi nha may
Vissan
- Thuc hién céc nhiém vy khac theo Nghi quyét HDQT va
quy dinh Cong ty.

Nim 2025, cac thanh vién HDQT d3 hoan thanh nhiém vu duoc phin céng, quyét
dinh cac dinh huéng lon cua cong ty, kip thoi chi dao viéc hoan thién cong tac quan tri
theo hudng hiéu qua, quan ly chat ch& v€ chi phi, tai chinh, han ché thap nhét cac i ro ve
phap 1y, vé tai chinh trong qua trinh hoat déng san xut kinh doanh Céng ty, bio dam quyén
va loi ich hop phép ciia Céng ty va cic c¢b dong.

3. Tinh hinh thye hién Nghi quyét Dai héi dong cb dong thwong nién
(PHDPCPTN) nim 2025

HDQT da chi dao trién khai toan dién va kip thoi cac Nghi quyét DHDPCDTN nam
2025, cu thé nhu sau:

- HDQT di dinh hudng cac hoat dong va chi dao thuc hién cac chi tiéu san xudt,
kinh doanh dugc PHCDTN nam 2025 giao.

_‘ - Thuc hién phén phéi lgi nhuén ndm 2024, trong d6 Cong ty da chi tra cb tic cho
cd dong dung theo quy dinh cua phap luét.

- Trién khai cac cong viéc li€n quan dén dy an Di doi va doi méi cdng nghé Nha
mday giét mo gia stic va ché bién thuc pham Vissan.

4. Thil lao, tién lwong, thuwéng ciia HPQT va Ban Piéu hanh Cong ty nim 2025
(xem Phu luc 2 dinh kém)

5. Hoat dong giam sat cia HDQT d6i véi Ban Pié¢u hanh

Viéc cung cip thong tin, béo cdo cho cac thanh vién HDQT duoc thyc hién thuong
xuyén va day du, cy thé:

- Ban Dleu hanh thuong xuyén bao cao HDQT vé tinh hinh tai chinh, tinh hinh dau
tu va san xudt kinh doanh dén thoi diém hién tai cting nhu phuong hudéng trong thoi gian
toi dé HDQT c6 ¥ kién chi dao, bén canh d6 Ban Biéu hanh béo cdo tit ca cac van dé phat
sinh bét thuong lién quan dén hoat dong clia Cong ty. Trén co so nay, HPQT co dleu kién
giam sét chit ché Ban Diéu hanh trong viée trién khai thuc hién cac nghi quyét, quyét dinh
cua HDQT.

- Dinh ky hang thang, Chu tich HDQT héi y cung Truong Ban Klem soat, Ban Diéu
hanh vé cong tac quan tri, tinh hinh san xuat kinh doanh ctia Cong ty dé ndm bat, theo st
cac mat hoat déng ctia Cong ty nhim chi dao, hd tro kip thoi cho Ban Diéu hanh.

Nhin chung, tip thé Ban diéu hanh Cong ty di tich cuc, chu dong thyc hién, gidi
quyei cac cong viéc voi tinh than trach nhiém cao, thudng xuyén bao cdo tinh hinh quan
tri, dleu hanh cong ty, xin ¥ kién chi dao, dinh hudng cua HDQT; giai trinh, cong bd thong
tin vé tinh hinh hoat dong Céng ty mdt cach day du, minh bach va ding quy dinh cua phap
luat; chu déng t6 chitc cac phuong 4n sin xuét kinh doanh phu hgp véi thue té tinh hinh
trén co so chi dao cua HDQT.

6. Bao cdo cac giao dich giita Cong ty voi ngwoi c6 lién quan (xem Phu luc 3
dinh kém.)




1. PHUONG HUONG HOAT PONG CUA HPQT NAM 2026

N@m 2025 vira qua, dan xen nhimg kho khan va co hoi trong hoat dong san xut
kinh doanh, HDQT cung véi Ban Dleu hanh da nd luc khong ngumg tim ra giai phap kinh
doanh hiéu qua, dua trén loi thé nén tang vé thuong hiéu va chét lwong cao ctia san pham.

De gilt viing su 6n dinh va phat trlen dam bao kinh doanh hi€u qua, bao toan va
phét trién vén, dam bao loi ich t6i da ciia c6 dong, quyen loi, diéu kién lam viée t6t cho
ngudi lao ddng va dong gop tich cuc cho cong dong va xa hoi, HDQT xéc dinh phuong
hudng hoat dong ctia ndm 2026 nhu sau:

- Tiép tuc khai thac tiém nang, loi thé, huy dong va st dung co6 hi¢u qua cac ngudn
Tuc; déy manh téi cdu tric b may nhén su, 4p dung khoa hoc cong nghé trong quén tri,
didu hanh, ning cao ning suat lao dong;

- Xay dung Céng ty trd thanh mét trong nhitng don vi din dau, c6 uy tin, ning luc
canh tranh manh trong linh vuc san xuét kinh doanh thwe phém twoi séng va thuc phém
ché bién tai Viét Nam, mo rong thi trudng xuét khau va phat trién bén viing.

- Tép trung thuc hién t6t cac Chién lugc vé phét trién ngudn nguyén lidu; Chién lugc
phat trién hang xuat khau; Chién luoc chuyén ddi sd, san xult xanh, kinh té tudn hoan va
déy nhanh tién do thuc hién du an trong diém, du an “Di doi va ddi mai cong nghé¢ nha

may giét mo va ché bién thuc pham Vissan”.

Kinh trinh Pai hoi déng cb déng xem xét, thong qua./.

Noi nhin: - . ”

- Nhu trén; TM. HQI PONG QUAN TRI
. CHU TICH

- BBH; .

- Luu: VT, NPTQTCT

Truong Héng Phong



PHU LUC 1

CAC PHIEN HQP, NGHI QUYET/QUYET DINH CUA HQI PONG QUAN TRI
TRONG NAM 2025

(Dinh kém Béo cdo s6  /BC-VISSAN-HPQT ngay / /2026 ciia Hoi dong quan tri)

1. Cac phién hop Hoi ddng quén tri nim 2025

| T§ 1¢ tham |

| _— | Séphitnhep | - N
STT Thanh vién HPQT " HDQT tham du I dyhop | Ly do khong tham du |
S| T ——— | | i . I
‘ | | Hét nhiém ky tir nga
i 5 . . | | " | Hét nhiém ky tir ngay
Ong Nguyén Phuc Khoa | 6/6 | 100% 24104/2025 |
| . < - | | Hét nhiém ky tir ngdy |
| | 1) = ‘
2 | Ong Nguyén Ngoc An 6/6 100% ! 24/04/2025
o | |
|
3 Ong Truong Héng Phong 28/28 o 100% |
| ’ | T
4 | Ong Lé Minh Tuan 27/28 . 96% i Di cong tac
5 Ong Nguyén Qudc Trung 28/28 i 100% i
| % " |
. - ; . B6 nhiém tr ngdy |
6 | Ong Truong Hai Hung 22/22 1- 100% | 24/04/2025 |
| |
. = |
| A S Bé nhiém tirngdy |
t 0 5 |
) | Ong Phan Vin Phuc 22/22 100% 24/04/2025 |

* Trong nam 20‘25, HDQT da t6 chirc 28 phién hop, trong d6 c6 5 cudc hop truc tiép va 23
lan lay ¥ kién bang van ban.

2. Céac Nghi quyét/Quyét dinh ciia Hi ddng quén tri nim 2025
S6 Nghi quyét/ | |

STT Quyét dinh | Ngay | N§i dung ‘
| J
L. Nghi quyét HPQT:
I.  12/NQHPQTI-VISSAN | 08/01/2025 ' Chép thuan chu truong ky hop déng, giao
| ' dich gitta Cong ty vdi nguoi co lién quan |
| trong ndm 2025. ‘

| o
\ 3 3 " ‘
~ 10/01/2025  Chép thuén cho Ban Di€u hanh Cong ty

' Vissan thoa thudn véi Cong ty Itaco dé nhén

| ' ban giao phin dit tréng theo thuc té hién |

2. 554/NQHDPQT-VISSAN




STT |

S6 Nghi quyét/
Quyét dinh

Ngay

N§i dung

nay véi didu kién nhu sau: (1) Dat tréng va
. khong ¢6 tranh chap, (2) Itaco phai dam bao
day du didu kién dé thu’c hién thu tuc (,dp
G1ay ching nhén quyen st dung dét
(GCNQSDD) theo hinh thuc thué dat tra
| tién thué mot lan cho Cong ty Vissan dbi voi
| phan dién tich dét tréng nhén theo thuc té va
' x4c dinh cu thé thoi gian hoan thanh thu tuc
' cAp GCNQSDPD cho Céng ty Vissan; (3)
' Itaco phai dau tu hoan thién ha tang ky thuat
- xung quanh khu dat. Cong ty Vissan chi nop
ph1 duy tu bado duomg co SO ha tang ké tir
ngay nhan ban giao dit va co so ha ting ky
thudt xung quanh khu dét duoc hoan thién.

| 564/NQHDQT-VISSAN

| 969/NQHDQT-VISSAN

| 07/02/2025

Thong qua viéc sua dbi, bd sung Quy ché tra
' luong, thuong dbi véi ngudi lao dong

' Théong qua K& hoach té chirc Pai hoi dong
| ¢6 dong (PHDCD) thuong nién ndm 2025

1096/NQHPQT-VISSAN

\
1854/NQHDQT-VISSAN

05/03/2025

‘ 28/02/2025
|
|
|
|
|

| Phé duyét chu truong déng ky tham gia
| chuwong trinh binh 0 4n thi truong nim 2025 -
| 2026.

23/04/2025

' Pé c6 co so trinh PHPCP thudng nién nim
| 2025, HDPQT thong qua cac ndi dung sau:

| (1) Thong qua két qua s li¢u hoat dong san

' xuét kinh doanh nam 2024 di duoc kiém
toan va ké hoach san xuét kinh doanh nim
2025;

| (2) Thong qua Béo cdo tong két hoat dong
| SXKD giai doan 2020 - 2024; Phuong
| huéng nhiém vu giai doan 2025 — 2029;

| ;

‘ (3) Thong qua viéc phan phoi loi nhudn ndm
| 2024, ké hoach phan phoi lgi nhudn, tam
: trich quy khen thuong, phuc lgi ndm 2025;

(4) Thong qua quy tién 1u'0rng, thu lao cua
| ' HPQT, BKS nim 2024 va Ké hoach nim
I 2025;
I (5) Théng nhét véi dé xudt cia Ban Kié:m
| soat vé viéc lyr_a chon Cépg_ ty T NHH kiém




S6 Nghi quyét/
Quyét dinh

Ngay 1 N§i dung

| |
' toén va tu van UHY thyc hién kiém todn va |
- soat xét Béo céo tai chinh nam 2025;

‘ (6) Thong qua viée diéu chinh du 4 an “Di doi
v d6i moi cong nghé nha may g1et mo gia
‘ stc va ché b1en thue phdm Vissan” dé lap |
| ho so d& xuét ddu tu trinh S& Tai chinh tinh
Long An thim dinh; ‘

| (7) Thong qua cic ndi dung lién quan dén |
¢ong tac nhdn sy HPQT, BKS nhiém ky |
2025 -2029;

j (8) Thong qua van kién, tai liéu phuc vu
- cubc hop DPHDCD thudng ni€n ndm 2025.

T

10.

11

12

' 1936/NQHDQT-VISSAN

24/04/2025 | - Bdu Ong Trwong Hong Phong giir chirc vu I
' Chu tich HDQT nhiém ky 2025-2029; ’

- Biu Ong L& Minh Tuén va Ong Nguyén |

' Qudc Trung gitr chie vu Pho chu tich |
- HPQT nhiém ky 2025-2029. '

' 2434/NQHDQT-VISSAN

2507/NQHDQT-VISSAN

\ . . :
29/05/2025 | Chép thudn chd truong ky hop dong, giao |

- dich gifra Cong ty v6i ngudi cd lién quan.

05/06/2025 | Kién toan Ban chi dao du 4n “Di doi va déi |
- mdi cong ngh¢ nha may giét mo gia stc va
| ché bién thuc phém Vissan™

2873/’NQ HPQT-VISSAN

20/06/2025 | Phé duyét quyét toan tién lwong, thil lao, lao |

ddng binh quén thyuc hién ndm 2024. |

3418/NQ-HPQT-VISSAN

10/07/2025 | Bé nghi Ban Diéu hanh xiy dung va day
manh trién khai nhleu gidi phap trong cong |
tac diéu hanh, sdp xép nhin sy nhim ting
ning suit lao dong va dé ra cac giai phap |
dong b, hiéu qua nhdm ngan chin su sut |
' giam sn luong, doanh thu, lgi nhugn; thic |
' ddy san xuit kinh doanh, phén d4u nd luc téi |
- da trong nhiing thang cudi nam. |

. ——

3206/NQ-HPQT-VISSAN

16/07/2025 | Théng qua két qua danh gid mic do hoan |
| thanh nhiém vu cua Nguodi quin 1y Cong ty
nam 2024.




' STT

S6 Nghi quyét/
Quyét dinh

Ngay Ngi dung

13.

3210/NQ-HBQT-VISSAN

17/07/2025  Théng qua phuong an chi tra c¢d tirc ndm

12024 bang tién.

14.

3421/NQ-HPQT-VISSAN |

' Pidu chinh chtrc danh cta céc thanh vién

' trong Ban chi dao du 4n di doi va déi méi
cong nghé nha may giét md gia suc va ché

; bién thyc phim Vissan.

|

25/07/2025

15.

3494/NQ-HDPQT-VISSAN

01/08/2025 ' Chép thudn ngung thuc hién 13 du an da
- dugc phé duyét theo ké hoach ddu tu cac

| nam trudc.

16.

3495/NQ-HPQT-VISSAN

01/08/2025

| Phé duyét Ké hoach ddu tu nam 2025.

17.

18.

3947/NQ-HPQT-VISSAN

| 3949/NQ-HPQT-VISSAN

Phé duyét dy toan chi phi va ké hoach lya
' chon nha thau d6i véi cac géi thau con lai
' trong giai doan chudn bi du 4n thudc D an:
' “Pdu t xdy dung méi Xi nghiép Chan nuéi
- Vissan Binh Duong”

22/08/2025

22/08/2025 § Phé duyét sira d6i, bd sung Quy ché cong bd |
' thong tin ciia Cong ty

19.

3951/NQ-HPQT-VISSAN

22/08/2025 | Phé duyédt thay déi nhan sy Ban Cong bd
thong tin

20.

3952/NQ-HPQT-VISSAN |

22/08/2025 | Mién nhiém chirc vu Ngudi phu tréch quéan
| tri Cong ty

21.

4076/NQ-HPQT-VISSAN |

 Théng qua viée hop nhat 02 Phong Kinh
- doanh, hop nhat 02 Xuéng

03/09/2025

22,

| 4131/NQ-HDQT-VISSAN

09/09/2025 | B nhiém Nguoi phu trach quan tri Cong ty |

23.

4165/NQ-HDQT-VISSAN

11/09/2025 | V& viéc sira dbi ndi dung chi yéu cia giao
'dich tai Nghi quyét sb 12/NQHDPQT-
| VISSAN ngay 08/01/2025 ctia Héi ddng

| quan tri

24.

4756/NQ-HPQT-VISSAN |

| Chap thuan chi trwong ky hop déng ban
i hang hoa véi nguoi co lién quan: Chi nhanh
 Tong Cong ty Thuong mai Sai Gon -

17/10/2025




S6 Nghi quyét/

STT ) i |
Quyét dinh | Ngay Noi dung |

— - \ z
} | TNHH mt thanh vién - Trung tam Thuong | I

i | mai Satra Vo Vin Kiét |

e 3 |
' |

25. | 5227/NQ-HDbQT-VISSAN i 11/11/2025 | Phé duyét b6 sung du 4n “Hé théng cép xic | '

' e

26. 5858/NQ HBQT VISSAN ‘ 16/12/2025

XlCh tu dong cho may dong gbi xic xich 5
' Family” '

! Phe duyet ké hoach lya chon nha thiu mét |
) g6i thau thude du 4n “Di doi va d6i méi | ‘
' cdng nghé nha may giét mo va ché bién thuc

pham Vissan” ;

|
[
27.  5951/NQ-HPQT-VISSAN | 22/12/2025

Théong qua viée giao cho Téng Giam ddc
Céng ty t6 chirc thuc hién va quyét dinh cac
cong viéc trong giai doan chuin bi duan “Di

- doi va ddi méi cong nghé nha may giét mé ‘
~ gia stic va ché bi€n thyc pham Vissan™ |

28. 6118/NQ HDQTVISSANj 30/12/2025

. 1
Chap thudn chu truong cho Cong ty ky hop |
dong, giao dich voi nguoi co lién quan trong, |

nam 2026

I1. Quyét dinh HDQT:

1. | 565/QbHDQT-VISSAN 07/02/2025

Ban hanh Quy ché tra luong, thudong dbi véi |
nguoi lao déng

5 108%/QDHPQT-VISSAN | 28/02/2025

Thanh 1ap Ban t6 chtrc cude hop PHPCD |

 thudng nién ndm 2025

3. 2033/QDHDQT-VISSAN 24/04/2025

' Biu Ong Truong Hong Phong giir chiic vu |

' Chu tich HDQT nhiém ky 2025-2029

4. | 2034/QDHDQT-VISSAN 24/04/2025

Bau Ong Lé Minh Tuin giit chic vu Pho |
Chu tich HDQT nhiém ky 2025-2029 1

|
|
\
|
I
\
|
|
|

5 | 2035/QPHPQT-VISSAN 24/04/2025

Bau Ong Nguyén Québc Trung giit chirc vu |

Pho Chu tich HPQT nhiém ky 2025- 2029 i

6. .39481’NQ-HDQT-VISSAN | 22/08/2025

]

 Phé duyét dy toan chi phi va ké hoach h_ra |
- chon nha thau d6i véi cdc goi thiu con lai |
trong giai doan chuén bi du én thuge Dy én: |
' “Piu tu xdy dung méi Xi nghiép Chin nudi |

| Vissan Binh Duong”



| STT |

S6 Nghi quyét/

Quyét dinh Ngay Noi dung
| j 3950/NQ-HDQT-VISSAN 22/08/2025 Ban hanh Quy ché cdng bo thong tin cua
. | Cong ty
i \ \
! " "
i Phé duyét ke hoach lua chon nha thau mét
' . BT 6 goi thau thude du an “Di doi va dbi méi

| 5859/NQ-HPQT-VISSAN

cong nghé nha may giét md va ché bién thuc
pham Vissan”




(Dinh kem Bdo cdo 56

PHU LUC 2

THU LAO, TIEN LUONG, THUONG CUA HQI PONG QUAN TRI VA BAN BIEU
HANH CONG TY TRONG NAM 2025

/BC-VISSAN-HDQT ngay / /2026 cia Héi déng quan tri)

' Dvt: dong
: g . Thi lao Tién Luong Thuéng o
Stt | Ho Va Tén Chire Danh 2025 2025 2024 Ghi cha
L CT HPQT
' 1 | Nguyén Phic Khoa C}i’“ 'i“*; I.ﬁ;lQT 140.781.920 | 54.165.500 dén
- e 24/04/2025
TV HDQT
Y dén
" 2 | Truong Hong Phong Chh” Hen I,JHiQT 22.157.680 | 308.522.080 | 27.082.700 | 24/04/2025;C
| chuyen trac T HDQT i
24/04/2025
Phé Chu tich PCT HDQT;
3 | Nguyén Ngoc An HDQT kiém 74.477.500 | TGD dén
| | Téng Giam déc 30/11/2024
, ; TGD tur
20/12/2024;
| ] Phé Chu tich TV HPQT
4 | Lé Minh Tuin HDQT  kigm| 70.716.000 | 490.644.000 | 81.248.200 dén
‘ Tong Giam doc 24/04/2025;
| PCT HDQT
| tir 24/04/2025
‘ 5 | Nguyén Quéc Trung (*) ggQTCh“ tieh | 26 716.000 27.082.700
L Thanh  vién
6 | Truong Hai Hung HDQT  Kiém | 4o 558 370 | 446.040.000 | 54.165.500 | TV HDQT tir
1 | Phé Tong Gidm 24/04/2025
‘ | doc
. . 3 ié TV HPQT tu
i 7 | Phan Vin Phuc ggg}r VIER | 48.558.320 24/04/2Qozsu
- =
| 8 | Phan Vin Diing 223 g Gagm 446.040.000 | 54.165.500
i - .
' 9 | D3 Thi Thu Thiy Ké todn trudng 401.436.000 | 54.165.500

(*) Péi v6i khoan thi lao, thudng ciia 6ng Nguyén Quéc Trung dé nghi khong nhén sé duoc
Cong ty xur 1y theo dung quy dinh phéap luit.




PHU LUC 3

CAC GIAO DICH GIUA CONG TY VOI NGUOI CO LIEN QUAN

(Dinh kém Bdo cdo so

TRONG NAM 2025

/BC-VISSAN-HDQT ngay / /2026 cia Hoi dong quan tri)

1. Giao dich giira Cong ty v6i ngudi ¢6 lién quan ciia Cong ty; hoic giita Cong ty véi co

dong 16m, ngudi ndi bo, ngudi ¢d lien quan cia ngudi ndi b
, , 91 DO, NEWOR €0 EN quan eua n by

i . S Nghi
| ' - Thoi quyét/ |
| g . diém  Quyétdinh | ;
| | Sb Gidy | i ik | thwe ! clia | Nbi dung, 1 }
Tén tb chite/ | Méi quan hg | NsHY, |CH O h/‘-‘; hign | DHDCD/ | sdlugng, ... |
STT ca nhin . lién quan | ngay clp, s})ica l:;“ | giao HDPQT tong gia chl'll
- v6iCongty | noicap litn hé | dich  thongqua | trigiao |
| NSH : véi | (néucé, | dich
i Céng = néurd
i ‘ ty ngiy ban
i hanh)
! | ’ |
| | | | S
| ‘ i 3 | -Mua
s ... 103001000 | ! Nghi quyét | nguyén
Téng Congty | E? C};;C?ZO‘:/ ' 37, cAp 375 Pha I 56 I ligur
Thuong mai | s g 2°° | ngay BTN eo3g/NQH | 1256951
| | S Gon TNHH | OPHEUIN. | 5oy gy |Neiléo, | oim | gnp 73.409
o hanh c6 = 'Q.1,TP.HC | 2025 | ddn
Mot thanh vién sk ey | 0 B VISSAN )
(Satra) . guiét tai TP. | } ngj‘ty -Bén hang |
: HCM | | 28/12/2023 :
| | | | 3192038
f ; | 98 dong ;
S BESEREONUI N - i} N
| ! ‘ i ,
! T6 chirc s¢ } -Mua | '
| hitu 67,76% | . . | nguyén |
| ST2 90004 | 3001000 | | Nghij quyét | “ooon |
Téng Congty | cd phiéu luu 37 4 | o ligu: |
ong ‘ ' hanh cé ; 1
Thuong mai ; qiyéncziéu ngay ‘ IZ\J?SﬁBLI;Eam nim 12/NQHD 182.725.3 |
2 SaiGonTNHH | o o 27/11/201 le e | amge | 31.595
M6t thanh vién 0 v VISSAN | dong
(Satra) | tai TP. ! | ngay | Bén
HCM | i | 08/01/2025 | “TERARE
| [ ‘ | 165.024.2
| | i 68 déng
| p— |
| Pai 16 | Nghi quyét | y 1
03001000 | Noyuvi A =Swdgng |
& a0 : Buyen ‘ | dichvu: |
Cong ty quan ly | T0 chire chiu | 37-009, | van Linh, .| 838/NQHD | |
3 vakinhdoanh | Swkiémsoat | cdpngdy | khuphd 6, i | QT- | 161.140.8 |
Cho Binh Pién | cuaSatra | 26/07/200 | phyong 7, | VISSAN | 04déng |
6T | Quin®, | ' ngdy |
HCM ' TP.HCM | | 14/03/2022 ‘



S6 Nghi

| Thoi quyét/
| : | diém | Quyét dinh |
i . S6 Gidy | . .. | thue | clia Noi dung,
‘ R —s1 A | Piachitru | 7 | | %
Tén té6 chiae/ | Moi quan hé NSH*, | . |, | hién DPHDCH/ | so lugng,
s S o | o a % s& chinh/ : 2
STT cd nhian lién quan | ngay cap, | Pia chi giao HDQT tong gia chil
‘ . voi Cong ty noi cip lién hé dich théng qua tri giao
| NSH * voi | (néu co, dich
| _  Céng | néurd
: ‘ ty | ngay ban
: | hanh)
‘ Dai 16 ‘ Nghi quyét
1 . 03001000 | Nguyén ! b
| Cong ty quan ly | TOchirechiu | 37-009, | vanLinh, = _ | 6238/NQH T
| vaki kiém sodt | cAp ngdy | 5 A | ~Benhang: |
4 | vakinh doanh i pngay | khu pho 6, 2025 bQT-
| Chg Binh Pién | cuaSatra | 26/07/200 | phigng 7, VISSAN | 123.797.3
6 tai TP. | Quin 8, ngay 75 déng
HCM | TPHCM | 28/12/2023
Pai 16 Nghi quyét
! 03001000 | Nguyén § | b
| Cong ty quan ly | Tochucchiu | 37-009, | vanLinh, | . | 12/NQHD .
\ | vi ki su kiém so4t | cap ngay | 4 | nam -Ban hang:
5 | vakinh doanh ! P Ngay | khuph6 6, | 2025 | QT-
| ChoBinh Dién | ctaSatra | 26/07/200 | phugng 7, | | VISSAN | 233.637.6
‘ | 6 tai TP. ' Quén §, 1 ngay 50 déng
| HCM | TpPHCM | | 08/01/2025
| ‘ |
_ 'L63,Khu | |
: Chi nhanh thuong mai | | Nghi quyét |
Tong Cong ty ) 0300100037 Binh Pién, | 56 | -Mua hang
| Thuong mai T4 chuc chiu | -024,¢dp | quong . | 6238/NQH | vasudung
6 | SaiGon- su kiém sodt | ngay: | Nguyén | ham | PQT- dich vu:
i - TNHH mot cua Satra 14/03/2013 | van Linh, 2025 VISSAN 5 191.446
? thanh vién - tai TP. ' khuphb 6, | ngdy 061 d.‘" '
Kho lanh Satra HCM P.7,Q.8, l 28/12/2023 ong
| ' TPHCM ;
| | | r
i N ' L5 3, Khu
- Chi nhanh | thwong mai ' Nghi quyét
j Téng Cong ty ) 030010'003?. Binh Dién, ' s6 -Mua hang
- Thuong mai To chic chiu | -024, cip | dudng | 12/NQHD | vasirdung
7 i Sai Gon - su kiém sodt | ngay: | Nguyén I nam | OT- dich vu:
| TNHH mét ciaSatra | 14/03/2013 | yan Linh, | 20%° | VISSAN 8 608,502
thanh vién - @i TP. | khuphé 6 | how —
| Kho lanh Sat HCM . i 108 dong
| BRG-gIloAT |P.7,Q8, | 08/01/2025 |
' TP.HCM |
\

_




STT

S6 Nghi

| [ | | Thoi quyét/ i
| | | " diém | Quyét dinh |
1 | CSéGidy gL thue ciia Noi dung, | |
Tén to chire/ | Moi quan hé NSH*, s;”)’ chink /' hién DHDCD/ = sb lugng, Ghi |
canhin | liénquan | ngayecdp, . giao = HDQT tong gia .|
: .~ | Diachi | chu
véiCongty | moicap .o o dich | thongqua | trigiao '
| NSH v | (néucs, dich ;
| Cong ‘ néu ro
ty | ngayban
' hanh) |
L |
| ! |
Chi nhénh | ' g |
S . | .| -Sudung |
i | | Nghi quyét | dichvu:
il , 030010003 | 455 vo | 86 |
Suon To chic chiu | 7-025,¢ap | VanTan, | 6238/NQH = 154.500.0 |
MO sukiémsodt |ngdy  phuomgs, | P pQr- | 40déng
thanh vien - e cua Satra 16/4/2013 | quén 3 2025 | VISSAN | s ‘
Trung tim Diéu i TP et - - Ban hang
b g tar 1P TP. HCM ' ngay , | ‘
hanh cira hang HCM , | 28/12/2023 | (90.844.11 | \
tién loi . 5y dbog | |
(Satrafoods) |
Ting Con o |
'rhuin gy | Nghi quyét | dichvu: |
huong mei ! 030010003 455 vg | sb 326.830.4 |
sa‘ Gon - T6 chirc chiu | 7-025, cap | vin Tin, | 12/NQHP 79 dong |
NHH _M(-’t s kiém soat | ngay phuong 5 | nam | QT-
thanh vién - - N T 2025 | - Ban hang
- s cua Satra 16/4/2013 quan 3, | | VISSAN |
hiﬁﬁiﬂafﬁmf;u Elcg (TP.HCM | ' ngdy 65.293.94 |
tién loi | 08/01/2025 9‘;910
(Satrafoods) ; ong
Cl:“ nha?h ] . | -Sirdung | ‘
Téng Gty 03001000 ggm Nehi quyet | gich vy:
wong mai . .. |37-020,  Pham S0 27.991.99 |
Sai Gon — T6 chire chiu cipngay Hungxa | L 6238NQH | Tgga
THHELRIGE swkiémsodt | /)10, | Binh Hung, | Jo% | DQT- |
thanh vién - cuaSatra | ~ huyén Binh | VISSAN -Ban hang | .
Siéu thj Satra, tai Tp,  Chénh, TP. ngay aigaiy| |
dudng Pham HCM HCM . | 28/12/2023 | 2. & ’ .
Hung ? Jtng
i | | -Sidwg |
'}ﬁng Cong ty 03001000 | ggm Nghi quyet | gich vy: | |
' Thuong mai . . |37-020, | Pham $0 | 20.537.46 | |
Sai Gon — Tochucchim | oy | Hingxa am | 12ZNQHD | Tt ‘
TNHH Mot swkiém sodt | ., "h01 | Binh Hung, sips | QT | |
thanh vién - cua Satra | huyén Binh | VISSAN -Ban hang
Siéu thi Satra, tai TP ' Chanh, TP. ngiy | |
ai TP. ‘ | 4.452.420.
duong Pham HCM | HCM ‘ | 08/01/2025 | B ‘
B | | : ‘ 122 dong
| | |




S6 Nghi

| | .
| |  Thoi | quyét/
| I diém | Quyét dinh
| ‘ , | SéGidy i b | thye | cia Noi dung,
! | Tén to chire/ | Moi quan hé i NSH*, | s.6' chinh f. | hién PHDCD/ sq lugng,
CSTT ¢4 nhin litn quan | ngay cdp, Pia chi | giao HDQT tong gia
' véi Congty | noicap litn hé . dich | théngqua  trjgiao
NSH y ‘ véi  (néucé, = dich
| Cong néu ro
oty ngay ban
s i  hanh)
| i | | — L
: |
' Chi nhanh ‘ ‘ . s | -Sirdung |
| 2 p i . | Nghi quyét | Ung
i Téng Cong .ty 0300100031 460 du'O’ng : ‘ Sé)g auy dich vu:
| Thuong mai T6 chitc chiu | -004,cdp | BaThing | 1 grae oy | 1900181
p |BELE0R— sw kidm soat | ngay | B Ml | e 6 dong
- TNHH Mot ciaSatra | 05/12/2006 Phuong 12, | 2025 | oo
N ‘A | & | ' -Ban h ’
thanh vién - tai TP. quén 10, | ; sy | -Ban hang:
Sigu thi Sai HCM TP.HCM | ; | (7.802.559
| e | i28/12/2023 | ) ddng
| Chi nhanh | i ot | —l\l/lu? hang
Tong Cong ty 0300100037 460 dudng 6 Vz-sidung |
: N , . 1C ;
Thuongmai | T4 chic chju | -004, cgp | Ba Thang | 12nQED | 7783436 |
13 Sai Gon - su kiém soat | ngay | Hat,‘ | bEm QT 1. dén.g
TNHH Mot ciaSatra | 05/12/2006 PhUONg 12, | 2025 | (rqq sy |
| itu i St WIP ngly | Bénhise]
i I‘U 1 HCM | . 08/01/2025 2.729.(‘)17.
| Gon ; | 056 dong
: !
| (T:h’ “}g“h t | 204-206 | Nghi quyét
| o ONE 5y , 0300100037 L¢ Thanh b
i ghugng mai T6 chirc chiu | -023,c¢8p | Ton, _ | 6238/NQH | -Banhang
| oatr uoon — (A . Al | nam |
14 | . s kiém sodt | ngdy: phuéng | | PQT-
| | TNHH Mot ciaSatra | 09/10/2012 Bén Thanh, | 202° | VISSAN (1: '?;2'50
; | thanh vién - tai TP. quin 1, TP | ngay ) dong
| | Trung tam phén HCM HCM | 28/12/2023
} | phoi Satra !
| | nf(’;‘flh 1 204-206 | | Nghi quyét
|  Téng Céng ty 0300100037 1.8 Thanh 5
' Th . 1 ] oo Le s0 M
! S"Ug]}g mal T6 chire chiu | -023,cap | Top, ) 12/NQHD = uz_‘
{5 | PRLMOR si kiém soat | ngdy: phuong Hab. ey, - hang:
| TNHH Mot ciiaSatra | 09/10/2012| Béy Thamh, | 202° | VISSAN | L929-460. |
; thanh vién - tai TP. | quan 1. TP ’ 447 dong
| Trung tdm phén HCM | Lk B apicd ‘
HCM 08/01/2025 |

| phéi Satra




STT
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S6 Nghi

| Thoi | quyét/
diém | Quyét dinh
S6 Gidy ... .. thue |  cia Noi dung, |
Téntd chir/ | Méiquanhé | NSH%, | Dbty | DHDCH/ | s lugng, | ...
oA - | . X s¢ chinh/ , | .z .o | Ghi
ca nhin li€én quan ngay cip, | ol g giao |~ HDQT tong gia | chii
v6i Congty | noicap | litn hé dich | thdong qua - trigiao ‘
NSH | ; vi [ (néu c6, .~ dich
i Cong  néurd | '
ty ngay ban '
hanh)
| \ i |
TonseonE Ty 0300100037 38 Nguyén | ER 1.035.250
fhuongmai | T§ chuc chiu | -003,cdp ~ HUG | 6238/NQH |
 Sai Gon — su kiém sodt | ngay:  phuong ‘ nim | PQT- dong | :
| TNHH ciia Satra | 05/12/2006 BenNghé, | 2025 | (roo TR
Mot thanh vién tai TP. - quén 1, TP. | : iy -Ban hang 1 |
}alxhuo'“g o HCM || | HCM | | 28/12/2023 | (429.052) |
‘ | dong |
gg;nngh | x| ‘ Nghi quyét | -Si dung | ;
g oting Ly 0300100037 38 Neuyén | s dichvu: |
Th.um?g gl T4 chire chiu | -003, cép Hué: | 12/NQHP 378.508 :
Sai Gon — su kiém sodt | ngay: phuong nam - o : 3 i
TNHH ciaSatra | 05/12/2006) BenNghé, | 2025 | Groq ) | -Banhang |
Mot thanh vién tai TP. | quin 1, TP. | ! ned | L ; |
- Thuong xé oy HCM | s | dtged
o | | 08/01/2025 | 4 dong |
. i T !
Chi nhénh | | | | -Sirdung |
Tong Cong ty 1239 Tinh | Nghiquyét = dichvu | !
Thuong mai . 03001000 | 158, ap ‘ ' sb 5
Sai Gon - To chic chiu | 37-027, | ThanhAn, . | 6238/NQH | 1619551 |
TNHH swkiém sodt | cpngdy | xa Trung | Jops | PQT- Ldong |
M6t thanh vién cua Satra 31/07/201 i An, huyén | 2023 VISSAN -Bin hang: i
- Trung tdm 8tai TP. | Cy Chi, | ngay |
thuong mai HCM | Tp. HCM | | 28/12/2023 | (8.361.198 |
Satra Cu Chi 5 ) dong I
: | : - | .
Chi nhanh | | -Sirdung |
Téng Céng ty | 1239 Tinh | | Nghi quyét = dichvu |
Thuong mai . 03001000 | 148, 4p 1 ) !
SA i To chirc chiu | 37-027, | Thanh An, 3 | 12/NQHD 25.477.51 |
TNHH swkimsodt | cdpngdy | xaTrung = ™7 | QT- 8 dong
Mot thanh vién | cuaSatra | 31/07/201 | Ap huygn | 2025 | y1ssaN _Bén hing: |
- Trung tdm 8ai TP. | Ci Chi, | | ngy '
thuong mai HCM TP.HCM | 08/01/2025 = 2.893.686. .
Satra Cu Chi ' ; 381 dong | '
| . | S| IS



S6 Nghi

| Thei | quyét/
‘ } diém | Quyét dinh
| ' S Gidy | . o thye | cia Nji dung,
‘ Tén to chirc/  Mbiquanh¢  NSH¥, o chinpy | Mién | PHDCD/ s lugng,
 STT ~ cdnhan liénquan  ngay cip, Dla chi giao = HDQT tong gia
j ; | v6iCongty | noicap | lidn hé dich | théng qua tri giao
. ' . NSH : voi (néu ¢o, dich
Cong | néurd
| ty i ngay ban
i - hanh)
; Chi nhanh ‘ . ‘
| | i A | ) : -Sud |
| | TongCanyly ' 90B/3, Nehiquydt | gt
- Thoongma 01000 | quing B ehoy
" T4 chitc chiu | 37-026 | thing 2, _ 6238/NQH | (94.137)
c20 o0 | swkiémsodt | cApngdy | phuong An | oo0. | DQT- | dong
| | Motthanhvién |  ciiaSatra | 26/12/201 | Binh, quan | 202 |VISSAN | . .. |
| —_T;rung tam' 61ai CAn | Ninh Kidu, | | ngay -Ban hang:
| AL IR Tho Cin Tho Log/tatangs || -ea.250
\ | 1& Satra Can | j ) dong
| ' Tho |
| ! | i (I
‘ i i 1
| Chi nhanh | e |
| gzmé 1 | | Nghi quyét
i AR 03001000 | 275B Pham | | sb e
| Thuongmal | T3 chycchju [37-019 | Ngilso | . | 12/NQHD | ordune
a1 | Sai Gon — su kiém soal | chpngay (I 9), 1 niam QT- | dich vu: .
Ky ciaSatra | 05/12200 quan1, | 20%° |vissan | 4348430
| Mot thanh vién 6 tai ; TP- HC’M 1 | ngdy 66 dong
| | e ng Lh TPHCM | | 08/01/2025
' | dich vu Satra } 3 :
Chi nhénh ST | | Nghi quyét | St dung
Tong cong ty ‘ 37028 1466 V5 5 | sb dich vu:
[ thwong mai Sai | Tochtechiu | T =0 | | 6238/NQH 2.013.055
. Gon - Trun s & cap ngay Van Kiét, | nim | d8n ;
22 | Don- Iung ) SWKIGMSOAL | 56151500 | £3,Q6, | 2025 | PQT- &
| ;Z‘T’SET;"S% cuaSara | 4 i ' TPHCM | | VISSAN | _Ban hang:
Vin Kiét TP.HCM ngay (366.010)
| : | 28/12/2023 ddng
| : |
| oy o s N } £ | ;' _
3 e 03001000 | Nhi guyst | S TS
| Tongistng ty ; 374028, | 1466 Vs | 80 | s
| thuong mai Sai | T6 chirc chiu | ~; : G TR ' | 12/NQHD | 11.596.08
| 2 o .. | cApngay | Vian Kiét, nam \ a 5
| Gon - Trung su kiém soét ‘ 9 | 7dong
2 | e 2 Sat 20/12/202 | P.3,Q6, | 2005 QT
| el Saion 8 CuaSad - 4 i TPHCM | | VISSAN | _Ban hang:
| Vérll -y © TP.HCM = ngdy 1.487.785.
; - | 08/01/2025 | 913 ding
— o e |
uféig;f?;ﬁ Egt Té chirc chju | 03001000 | L6C34/L | | Nghiquydt | Ban hang:
24 | Duyén Hai swkiem sot | 37021, dudmg 2G, ‘ 025 | % | 43.372.54 |
| CEEBE ctia Satra capngdy |KhuCéng | 2025 | 238/NQH | ¢ déng
! (COFIDEC) 16/01/201 | nghiép | PQT-

Ghi
chu



STT
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S6 Nghj

2. Giao dich giira cong ty véi cong ty ma thanh vién Héi dong quan tri, thanh vién Ban Kiém
soat, Tong Giam dbc va nguoi quan 1y khac di va dang 1a thanh vién sang 1ap hoidc thanh
vién Hoi ddng quan tri, Tong Giam ddc diéu hanh trong thoi gian ba (03) nim tré lai day

(tinh tai thoi diém 13p bao cdo)

STT

‘ - Théi | quyét/
‘ e ~ diém | Quyét dinh
2 { £ S0 Gldy l Pia chi tru ‘ thire | clia 1 Nf}i dung, |
Tén o chire/ | Moiquanh¢ =~ NSH*, | 50 o T hign | DHDCD/ | sdlugng, ..
¢a nhin litn quan | ngy cip, | Dia chi i giao HPQT | tonggia | i
voi Cong ty i noi cap ! li;'én he | dich | thﬁ['lg qua \ tri giao | |
| NSH | - v6i (méucé, = dich | |
Céng néu ro
' ty ngay ban
| " hanh) |
e . | % | _
2 tai Vinh Loe, | VISSAN |
TP.HCM  xdVinh | ' ngdy '
LocA, | | 28/12/2023 | |
huyén Binh | | | |
(Chanh, | | | |
TPHCM | | | |
' Ld C34/1, |
duong 2G, ‘ gy |
03001000 = Khu Céng | Naghi gt | |
Cdng ty phat x .. .. |37-021, | nghiép | s0 | | |
i#idn kinibi 18 ;r‘f S;f ;;‘;' dlpnghy | ey Loc, | mam ‘ 12/NQHD | -Bén hing;
Duyén Hai v St 16/01/201 | x& Vinh 2025 | & | 170.525.6
(COFIDEC) 2 tai | Léc A, | | VISSAN | 61 déng
TP.HCM | huyén Binh | ngay |
' Chénh, | 08/01/2025 i |
| TPHCM | ‘ | |
| | i - | |

IR T o i e o | .
' ‘ | S6 Nghi | |
: Thoi  quyet/ !
i ! diém  Quyét dinh :
_— - séeidy | .. thue ciia Noi dung, | |
Téntdchge | DOLAUAN gy Dlachitru o PHDCH/ | s6lugng, | ..
PR hg | .z s chinh/ | . 2 .. | Ghi |
ci nhin - | ngay cap, . .. | giao HPQT | tonggia | .,
| lién quan | oy Pia chi | X o ; ST | cha |
. | noicéip lién h | dich \ thox}g qua | trigiao | ‘
. NSH - vei i (néucé, | dich | |
! | Cong | néurd | ;
Lty | ngay ban . ! ‘
i I " hanh) | |
—_— | 1 | |
| Ong | 370064553 | Nha xuéng P, | |
' Nguyén |8 cip ngay ‘ F5, Lo 6, | - Nghi quyét | -Ban hang: |
Enwty o6 olan. | % s | ndm | 80 | AR LEDE,. |
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CONG HOA XA HOI CHU NGHIA VIET NAM

VIET NAM KYNGHESUC SA: Poc 1ap — Ty do — Hanh phiic

Sé:

TP. Ho Chi Minh, ngay — thdng  ndm 2026

BAO CAO
Tinh hinh hoat dong ciia Ban Kiém soat nam 2025

Kinh giri: Dai hoi ddng c6 déng Cong ty C6 phin Viét Nam K nghé Suc san.

Cén ctr Luat Doanh nghiép s6 59/2020/QH14 (dugc sira ddi, b sung béi Ludt s
03/2022/QH15 va Luat sd 76/2025/QH15);

Can cit Diéu 1¢ Cong ty ¢b phan Viét Nam K§ nghé Stc san dwoc Dai héi ddng cd

dong thong qua ngay 26/4/2024;

Cin ctr Quy ché hoat dong ciia Ban Kiém soat duoc Dai hoi dong cb dong théng
qua ngay 28/4/2021,

Cin cr Bdo céo tai chinh nam 2025 da duoc kiém toan bai Céng ty TNHH Kiém
toan va Tu van UHY va két qué kiém tra, gidm sat trén co s& céc tai liu lién quan dén
qua trinh hoat ddng sén xuat kinh doanh ndm 2025 ctia Cong ty,

Ban Kiém soét bao cao Dai hoi dong c6 dong két qua kiém tra, gidm sat cc hoat
dong cua Cong ty, cu thé nhu sau:
PHAN I
BAO CAO KET QUA KIEM TRA, GIAM SAT NAM 2025
I. HOAT PONG CUA BAN KIEM SOAT
1. Co ciu to chire ciia Ban Kiém soat
Ban Kiém so4t Céng ty gdm 03 thanh vién, trong do:
- Ong Truong Viét Tién - Truong Ban Kiém soét chuyén trach.
- Ba Trinh Thi Vin Anh - Thanh vién Ban Kiém soat kiém nhiém.
- Ba D3 Thi Thu Nga - Thanh vién Ban Kiém soét kiém nhiém.
2. Hoat dong ciia Ban Kiém soat nim 2025
Can ctr quyér} han va trach _lnhi{:m cia Ban Kiém soat theo quy din}.l tal Luat
Doanh nghiép va Diéu 1¢ Cong ty CO phan Viét I\{am K§ nghé Stic san; Ban Kiém soat da
trién khai thue hién cac ndi dung cong viéc chu yéu sau:
- Kiém tra viéc bao toan vbn, quan 1y dong tién, hiéu qua hoat déng ctia doanh
nghiép;



- Gi4m sat tinh hinh chp hanh cac quy dinh ctia Phép luit, Diéu 18, tinh hinh thuc
hién Nghi Quyét ctia Pai hoi dong cb déng, Hoi dong quan tri;

- Kiém tra viéc thuc hién cac du 4n dau tu thong qua bao cdo tinh hinh thuc hién
ddu tu dinh ky hang quy;

- Kiém tra viéc thuc hién céc bién phap tiét giam chi phi thong qua bao cdo, giai
trinh dinh ky hang quy;

- Thim dinh Béo c4o tai chinh quy, nim;

- Danh gid hiéu qua hoat dong va kha néng thanh toan ng, tinh hinh quan ly va su
dung Vén;

- Ra soét cac hop dong, giao dich v&i ngudi ¢ lién quan va dua ra khuyén nghi vé
cac hop dong, giao dich can cé phé duyét cia Hoi ddng quan tri hodc Pai hoi dong co
déng; gidm sat cong tac cong bd thong tin vé nguoi co lién quan va giao dich véi ngudi
c¢d lién quan.

- Giém sat viéc thue hién céc kién nghi tai Bién ban cua cac doan kiém tra, kiém
toan déi véi Cong ty;

- Phéi hop véi Hoi dong quan tri, Ban Téng Gidm dbc trong viée quan 1y von chu
s& hitu véi muc dich bao toan va phat trién von;

- Thuc hién cac cong tac khac ctia Ban Kiém soét theo ké hoach hoat dong ndm
2025. Pinh ky hang quy kiém tra gidm sat, danh gia chdp hanh cic quy dinh cua Phap
luét, viéc tuan thu Diéu 18 Cong ty, Nghi quyét Pai hoi dong cd dong.

Coéng tac kiém tra, gidm sat ctia Ban Kiém soat dugc thuc hién lién tuc, c6 hé
théng nhim nam bt kip thoi thuce trang, hiéu qua hoat ddng cua Cong ty, cac don vi truc
thudc, dé gitip Cong ty phat hién va khic phuc nhitng ton tai trong hé thong quan 1y, diéu
hanh hoat ddng va hé théng kiém soat ndi bd.

Ban Kiém soat dd nghiém tic thuc hién theo cac ndi dung trong Ké hoach hoat
dong ndm 2025 cua Ban Kiém soat, bam sat Nghi quyét Dai hdi ddng cb déng; ké hoach
hoat dong va tinh hinh thuc té cua Cong ty; thuc hién ding cac quyén han va trach nhiém
theo quy dinh cta Luat Doanh nghiép, Piéu 1 Céng ty.

Céac thanh vién Ban Kiém sodt 1am viéc véi tinh than trach nhiém cao, theo nguyén
tac doc 1dp va can trong, ludn vi lgi ich clia cd dong va su phat trién ctia Cong ty.

Trong ndm 2025, Ban Kiém soét di t6 chirc 04 cudc hop. Ca 04 cudc hop déu co
su tham du ddy du cla tat ca cac thanh vién, dat ty 1& tham dw 100%. Noi dung cac cude
hop cu thé nhu sau:

- Lan I: Thong qua Béo céo tham dinh B4o cdo tai chinh 2024; lwa chon don vi
kiém toan B4o cdo tai chinh 2025; B4o cdo cua Ban kiém soat trinh Pai hoi co dong
thudng nién 2025;.



- Lén 2: Thong qua Béo céo kiém tra giam sat quy I; Ké hoach hoat dong 6 thang
cudi nam cia Ban Kiém soat.

- Lan 3: Théng qua thim dinh Béo céo tai chinh 6 thang d4u nim sau soat xét, Bao
céo kiém tra giam sat 6 thang ddu nim cta Ban Kiém sodt.

- Lan 4: Thong qua Bao céo kiém tra gidam sat quy III; Dé xuét hinh thtrc lya chon
Cong ty thuc hién dich vu kiém toan B4o céo tai chinh nim 2026.

3. Tién lwong, thi lao va cac loi ich khac ciia Ban Kiém soat

Tién luong, thu lao va céc loi ich khac ctia Ban Kiém soat duoc thuc hién theo

Nghi quyét Dai hoi dong cb dong thuong nién 2025, phi hop véi quy dinh, huéng dan
ctia Nghi dinh 248/2025/ND-CP, chi tiét nhu sau:

| o . Tién lwong, Tién thuwéng va céc

| STT

| S Ho va ten Chircdanh |5 120 (VND) lgi ich khic

\ 1 | Truong Viét Tién | Truong Ban 373.932.000 | Thuc hién theo ding

‘ ' T : n quy dinh hién hanh va
2 Trinh Thi Van Anh | Thanh vién 54.360.000 | 45 duoc trinh by tai

Béo cdo tai chinh nim
' 3 | D&ThiThuNga | Thanhvién 54.360.000 | 2025 da dugc kiém
I toan.

Céc chi phi lién quan phuc vu hoat déng ctia Ban Kiém soét tuén tha Quy ché hoat
dong cta Ban Kiém soat, Quy ché quan 1y tai chinh va cc quy dinh chi tiéu noi bé ctia
Cong ty.

II. KET QUA GIAM SAT HOAT PONG CUA CONG TY NAM 2025
1. Két qua hoat ddng sin xuit kinh doanh
Ban Kiém soat da kiém tra, giam sat tinh hinh san xuét kinh doanh, da tham dinh
bao cdo két qua san xudt kinh doanh (SXKD) nidm 2025 cua Cong ty va thong nhét ddnh
gi4, két qua cu thé nhu sau:

1.1 Mt s6 chi tiéu chinh vé tinh hinh thye hién ké hoach nim 2025

K& Thue So voi

bon vi Thue hoach Ké Thue
tinh hién . hoach hién
205 | 202 | 2024 | 5005 | 2024

|STT|  Chi tiéu hién

I | Téng doanh thu | Ty ddng 2.972| 3.335| 3.182] 89,12% | 93,41%

2 |Téngchiphi | Ty dong 2867| 3219| 3.040| 89,06% | 94,31%




TS . : .

3 LQlAnhuan trudc Ty ddng 105 116 142 1 90,52% | 74,20% |

thue |

4 I;lglénhuan sau T§ ding 3 ” Y e
u

Téng doanh thu niam 2025 dat 2.972 ty ddng (bao gém doanh thu tir hoat dong
SXKD chinh: 2.922 ty dong, doanh thu hoat dong tai chinh: 47 ty ddng, thu nhap khac 3
ty dong), dat 89,12% ké hoach nim, giam 6,59% so véi nam 2024. Trong d6 doanh thu
thue pham tuwoi song dat 1.063 ty dong, giam 4,49%; doanh thu thuc phdm ché bién dat
1.778 ty ddng, giam 8,49% so véi nam 2024

Loi nhuan truée thué dat 105 ty déng, dat 90,52% ké hoach nim, giam 25,80% so
védi ndm 2024.

Tdng tai san dén 31/12/2025 1a 1.848 ty ddng, giam 258 ty ddng so voi thoi diém
31/12/2024. Giam cht yéu & tién va cac khoan twong dwong tién.

Mitc d6 bao toan vén tai thoi diém 31/12/2025 dat 1,58 lan. Cong ty hoat déng san
xuét kinh doanh ¢6 1ai va bao toan duoc von chu sé hitu.

Ty suat loi nhuan sau thué/Vén chi sé hiru (ROE) nam 2025 dat 6,42%, giam
2,16% so vo1 nam 2024.

Ty suét loi nhuén sau thué/Téng tai san (ROA) nam 2025 dat 4,44%, giam 0,84%
so vo1 ndm 2024.

Hé s6 ng’/Téng tai san thoi diém 31/12/2025 1a 0,31 14n, & muc an toan cho san

xuét kinh doanh va déu tu phat trién.

1.2 Két qua hoat dong san xuit kinh doanh tirng linh vuc

Chi tiét két qua tinh hinh thue hién hoat dong san xuét kinh doanh nam 2025 toan

Cong ty nhu sau:
% Thuyc pham twoi séng:
K& Thue So vai
STT Chi tiéu Donvi | Thyc | hoach | pign | K& | Thue |
tinh | phign —_— 20'24 hoach hién
2025 2025 2024
1 San luong Tén 8.111 9.165| 8.967| 88,50% | 90,46%
- Heo Tén 7.600 | 8.630 | 8.447| 88,07% | 89,98%
-Bo Tan 511 535 520 | 95,45% | 98,22%
2 | Doanh thu thudn | Ty dong | 1.063 1.113 95,51%

San luong thit heo thuc hién nim 2025 1a 7.600 tan, dat 88,07% ké hoach nam,
giam 10,02% so v&i ndm 2024. Sy sut giam nay dén tir mot sé nguyén nhan chinh:



+ Su bung phat tr¢ lai cta dich ta heo chéu Phi khién nguén cung heo hoi bi
gidn doan. Gi4 heo hoi trung binh nim 2025 & mirc 64.921 ddng/kg, ting 3,1% so voi
nam 2024 tao ap luc 1én gia thanh san phdm. Gia heo hoi ting cao trong khi gi4 ban kho
diéu chinh ting twong tmg do 4p lyc canh tranh trén thi trudng.

+ Tu thang 10/2024, trudc dién bién phirc tap cua dich ta heo chau Phi, Cong
ty bét budc phai trién khai phuong 4n giam dan tai Xi nghiép chdn nudi Vissan Binh
Thuan nhim giam thiéu thiét hai dén mirc thép nhit. Quyét dinh nay da lam anh hudng
dang ké dén ngudn cung heo hoi va tac dong truc tiép dén hiéu qua kinh doanh cua Cong
ty.

+ Trong bdi canh nén kinh t& kho khin khién nguoi tiéu ding thét chit chi
tidu lam giam sirc mua thyc phim, trong d6 c6 thit heo. Ngoai ra, mét s6 thong tin tiéu
cuc vé chit lugng, vé sinh an toan thit heo trong nganh di gay tdm 1y hoang mang cho
ngudi tiéu ding, khién mét bo phan khéch hang chuyén sang cac loai thuc phim thay thé
r¢ hon.

+ Thi truong thit heo ngdy cang xuét hién thém nhidu dbi thi canh tranh, tix
céc cong ty chin nudi quy md 16n dén cic nha cung cip nho 1é, tao ap luc 1én gia ban va
lam anh huong dén san luong tiéu thu cia Cong ty

- San lugng thit bo thuc hién nim 2025 1a 511 tan, dat 95,45% ké hoach nim, giam
1,78% so v&i nam 2024. Nguyén nhan 1a dé nang cao hiéu qua kinh doanh, Céng ty da
chu dong diéu chinh gidm san luong giét mo. Pong thoi viéc diy manh kinh doanh mit
hang thit bo noi dia di gop phéan cai thién hiéu qua hoat dong. Cong ty cling di phdi hop
chat ché voi Higp hoi Thit va Gia stic Uc dé cai tién ky thudt, tip trung vio viéc ning cao
cdm quan san phém. Nhimng diéu chinh nay khong chi gitp cai thién chit lugng thit bo
hién tai ma con tao nén tang vitng chac cho sy phét trién bén vimg trong tuong lai, ning
cao chit luong, dap ung tot hon nhu cau ngay cang cao cua thi truong va cung cb uy tin
thuong hiéu ciia Cong ty trong nganh thit twoi song.

- Doanh thu thyc hién dat 1.063 ty déng, giam 4,49% so véi ndm 2024, trong do
doanh thu thit heo 14 919 ty ddng, chiém 86,45% doanh thu thuc pham tuoi séng.

+» Thyc phim ché bién:

| So véi

| 5 | Th

| bon vi | Thue | K . ok Thure
'STT Chi tiéu .. ' | hién | hoach | hign € hidn

| tinh ¥ hoach o

; 2025 | 2025 2024 2025 nim

| 2024
™1 | San luong Tin | 18.547 | 21.460 | 20244 | 86,43% | 91,62%
2 | Doanh thu thuan | Ty dong | 1.778 1.943 91,51%

- San luong thuc phim ché bién thuc hién nim 2025 1a 18.547 tn, dat 86,43% ké
hoach nam, giam 8,38% so v&i ndm 2024. Nguyén nhén chu yéu din dén su sut giam ndy
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14 do tinh hinh kinh té xd hoi gap nhiéu kho khan, 1am giam strc mua ctia ngudi tiéu ding
trén hau hét cac kénh ban hang. Strc mua giam sau khién thu nhép cua doi ngli ban hang
trong kénh truyén théng khong duoc dam bao, dan dén tinh trang nghi viéc hang loat (dac
biét 1a & khu vuc phia Bic), lam thiéu hut nghiém trong nhan su trong khau ban hang.
Bén canh dé, Nghi dinh 70/2025/ND-CP (c6 hiéu luc tir ngay 01/06/2025) siét chat vé
quan ly thué, xuat xir hang hoa dbi véi cac ho kinh doanh ca thé da tao tam 1y e ngai, than
trong trong viéc nhip hang & kénh truyén théng GT. Nhitng nguyén nhan nay khong chi
anh huéng dén kha ning phan phdi san phdm ma con 14 nguyén nhén truc tiép khién san
lwong ché bién giam so v6i ndm trude va khong hoan thanh ké hoach nam.

- Doanh thu thuc hién dat 1.778 ty déng, giam 8,49% so voi nam 2024. Trong do,
hai nhém hang giam nhiéu nhét 1a xtc xich tiét tring va lap xudng, do su giam sut
nghiém trong vé strc mua va khé khan trong viéc duy tri doi ngii ban hang. Diéu nay cho
thdy, viéc thiéu hut nhan luc ban hang kénh truyén thdng va tac dong cua chinh sach gia
bén da lam giam ndng luc canh tranh ctia Céng ty trén thi trudng, anh huéng dén doanh
thu va kha ning duy tri thi phan trong bdi canh kinh té khoé khan.

2. Cong tic quan ly, diu tw tai sin cd dinh va xay dung co ban

Trong nam 2025, cong tac dau tu mua sim tai san cb dinh (TSCD) va xdy dung co
ban (XDCB) ctia Céng ty chi yéu 14 thuc hién ddu tw, mua sém méay moc thiét bi va dung
cu quan Iy phuc vu san xuit kinh doanh véi tong nguyén gia ting trong nam la 39 ty
ddng, ting 30 ty ddng so v&i ndm 2024.

Tinh hinh du tw XDCB ndm 2025 thuc hién chu yéu la cic dw 4n mua sém may
méc thiét bi chuyén tiép tir cac ndm trude nhu méy bowl cutter, 16 siy x6ng khoi, 10 tiét
tring tw dong, cai tao stra chita phong IVc, thiét bi chung ct dam... voi két qua thuc
hién giai ngén 1a 37,9 ty dong, dat 39,87% ké hoach nam 2025.

Céc du 4n dAu tur hinh thanh TSCP va XDCB cia Céng ty da duoc trién khai dung
cac Quy dinh hién hanh ctia Nha nudc, quy dinh ndi bd ctia Cong ty.

Céc du 4n dau tu XDCB, mua sim TSCD sau khi hoan thanh ban giao da duogc dua
vao str dung, quan ly, phan loai, trich khéu hao TSCD theo quy dinh cta B Tai chinh,
viéc st dung khai thac dd mang lai hiéu qua kinh té thiét thuc thong qua két qua kinh
doanh hang ndm cia Cong ty.

< V& du 4n “Di doi va déi méi cong nghé nha méy giét mé gia sic va ché bién thuc
phidm Vissan”, trong nam 2025 Céng ty da thuc hién cdc cong viéc sau:

- Ngay 24/4/2025, Dai hoi dong cb dong Coéng ty dd ban hanh Nghi quyét sb
01/NQ-DHDCD-VISSAN, théng qua téng thé ndi dung Du 4an, bao gdm tién do thuc
hién, phan ky dau tu, quy md dau tu, tong murc dau tu va co céu nguén von cua Dy én,
lam co 8¢ dé Cong ty hoan thién hd so trinh cic co quan chirc nang tinh Long An xem
xét theo quy dinh.



- Ngay 02/6/2025, Céng ty da ndp ho so diéu chinh chi truong déu tu; dén ngay
27/08/2025, S& Tai chinh tinh Ty Ninh c¢6 Vin ban sé 2124/STC-HTDT trinh Uy Ban
Nhan dén tinh xem xét, chép thuén diéu chinh chu trouong déu tu Du 4n.

- Ngay 12/11/2025, Uy Ban Nhan dén tinh T4y Ninh d& ban hanh Quyét dinh sb
8373/QD-UBND chip thudn diéu chinh chi trwong déu tu Du 4n “Di doi va ddi méi
cong nghé nha méy giét mo gia stic va ché bién thuc phim Vissan — Cum Cong nghiép
ché bién thuc phém Vissan”, trong do chép thuan diéu chinh tén du 4n va diéu chinh tién
d6 thuc hién du an; theo d6 Cong ty phai hoan tit cac thu tuc vé dat dai, xay dung va moi
truong theo quy dinh trong thoi han 12 thang ké tir ngay ky quyét dinh va dua du an vao
hoat djng.

- Ngay 01/12/2025, Céng ty da ndp hd so dé nghi Cap d6i Gidy chimg nhén quyén
sir dung dét théng qua Trung tim phuc vu hanh chinh ¢éng tinh T4y Ninh.

- Ngay 31/12/2025, Cong ty da nhan dwoc Quyét dinh s6 11857/QD-UBND ciia Uy
ban nhén dén tinh Tay Ninh v& viéc cho phép Cong ty C6 phén Viét Nam K§ nghé Stc
san gia han thoi gian stir dung dat thém 24 thang dé tiép tuc trién khai thuc hién Du 4n.

- Bén canh d6, Cong ty da hoan tit viéc phé duyét két qua lua chon nha thau va ky
két hop ddng véi céc nha thau thuc hién mot s6 goi thau thude giai doan chudn bi diu tu
cua Du an.

% D6i v6i cong trinh “Vin phong didu hanh kinh doanh cta cong ty va céc kho
trung chuyén” tai Khu céng nghiép T4n Tao:

- Ngay 10/01/2025, Hoi dong quéan tri di ban hanh Nghi quyét s6 554/NQHDQT-
VISSAN vé viéc chép thuan cho Ban Diéu hanh lam viéc véi Céng ty Co phin Dau tu va
Cong nghiép Tan Tao (ITACO) v& viéc nhan ban giao ph?m dién tich dat trong theo hién
trang, voi diéu kién khu dat khong c6 tranh chép va Cong ty ITACO c6 trach nhiém thuc
hién cac thu tuc cdp Gidy ching nhan quyén sit dung dét cho Céng ty Vissan theo hinh
thirc thué dat tra tién mot 1an cho toan bo thoi gian thué theo quy dinh.

- Ngay 02/10/2025, lanh dao Céng ty dd c6 budi lam viéc véi lanh dao Cong ty
ITACO. Tai cudc hop, phia Cong ty ITACO cam két s& hoan thanh viéc do vé khu dat
theo dién tich dat tréng, khong cé tranh chép, déng thoi xéc dinh toa dd va ranh mde khu
dat co day du co so phap 1y dugc co quan chirc ning phé duyét trong trung tudn thang
10/2025. Tuy nhién, dén ngay 16/12/2025, Céng ty ITACO méi moi Coéng ty Vissan
tham gia chung kién viéc Trung tim Po dac Ban d6 Thanh phé H6 Chi Minh tién hanh
do dac, x4c dinh ranh mbc khu dét theo toa do trong Gidy chimg nhin quyén st dung dat
va ranh tiép giap vi cac hd dan dang l4n chiém.

- Tai budi lam viéc, Cong ty ITACO ciing d& nghi phuong 4n thuc hién thi tuc cip
Gidy chimg nhan quyén str dung dat cho Cong ty Vissan theo hinh thirc Nha nude cho
thué dét tra tién mot 1an cho toan bo thoi gian thué; du kién thoi diém hoan thanh thu tuc
vao thang 05/2026.



- Trong thoi gian t6i, Ban Diéu hanh s& tiép tuc phéi hop véi Cong ty ITACO va
céc co quan chirc ning lién quan dé hoan tit céc thi tuc nhan ban giao dit va cap Gidy
chimg nhén quyén sir dung dét theo quy dinh

3. Cong tac thi trwong, phat trién thwong hiéu

Trong ndm 2025, Céng ty di trién khai nhiéu hoat déng marketing va quang ba
thuong hidu nhim hd tro coéng tac ban hang va mo rong thi truong. Cac chuwong trinh
quang ba san phém duoc td chirc tai hé théng truong hoc, siéu thi, trung tdm thuong mai
va cdc diém ban 1é nhim ting cudng tiép can ngudi tiéu ding va nang cao nhan dién
thuong hiéu.

Bén canh do, Cong ty da tham gia va déng hanh ciing nhiéu su kién, hoi cho trién
lam chuyén nganh thuc phdm nhu HCMC FOODEX, Vietnam Foodexpo, World Food
Tour Moscow va cac 1& hoi 4m thuc, qua d6 gop phan quang ba thwong hiéu va gidi thiéu
céc san pham ciia Cong ty dén khach hang trong va ngoai nudc.

Céng ty ciing ting cuong hoat dong truyén thong thong qua cac kénh bao chi va
truyén hinh nhu VTV, HTV, THVL, Bdo Thanh Nién, Nguoi Lao Pong, Tudi Tré...,
ddng thoi diy manh hé théng nhin dién thuong hiéu trén cac nén tang mang xa hdi nham
nang cao murc dd nhan biét thuong hiéu Vissan trén thi truong.

Ngoai ra, Cong ty tiép tuc phat trién kénh kinh doanh truc tuyén thong qua website
va cac san thuong mai dién tir, gép phan da dang héa kénh phan phdi, tao diéu kién thuan
loi dé ngudi tiéu dung tiép can cic san phim ciia Cong ty mot cach nhanh chong va tién
loi.

Cac hoat dong trén gop ph%‘m hd tro hoat dong tiéu thu san phém va duy tri mirc do
nhan dién thuwong hiéu Vissan trén thi trudng.

4. Cong tac quan tri, nhan sw

Trong nim 2025, Cong ty d3 tién hanh ra soat, x4y dung va bd sung céc dinh mic
trong san xuat, dinh mirc chi phi nguyén vat liéu nhdm tdng cuodng cong tadc quan ly chi
phi va nang cao hi¢u qua hoat dong cua Cong ty.

Thuc hién phuong 4n tai cdu triic bd méy, Cong ty di trién khai giai doan 1 véi
viéc hop nhat Phong Kinh doanh thuc phim ché bién va Phong Kinh doanh thuc phim
twoi séng; ddng thdi hop nhit Xwong Ton trit va Ha thit gia stic véi Xuong Pha 16¢ nhim
tinh gon bd may va nang cao hiéu qua van hanh.

Céng ty cling di hoan thanh giai doan 2 phuwong 4n tai cdu tric bao gdm viée diéu
chinh chtc ning, nhiém vy, dinh bién nhan su cic phong, ban. Dong thoi tiép tuc trién
khai céc ngi dung trong giai doan tiép theo nhw dénh gia ning luc, KPI, ttng dung phan
mém quan Iy.

S6 hrong nguoi lao dong binh quan cua Céng ty 1a 3.872 ngudi, giam 195 nguoi
so voi ndm 2024; quy luong thuc hién 1a 317 ty dong, tién hrong binh quén 1a 6,82 triéu
dong/ngudi/thang.



Bén canh do, Cong ty tiép tuc thwc hién céng tdc quy hoach, bd nhiém, luan
chuyén can bg quan ly; df)ng thoi té chire céc khoa dao tao chuyén mon, nghiép vu, trién
khai ap dung phan mém tuoi séng nhim nang cao hiéu qua cong tac quan tri va dap tmg
yéu cau hoat dong san xuét kinh doanh ctia Céng ty.

5. Cong tac quén ly cong ng

Cong tac quan ly, kiém soat va thu héi céng no phai thu luén duoc duy tri, kiém
sodt chat ché. Cong ty da thuc hién trich ldp du phong dﬁy du cac khoan phai thu qua
han, phdi thu khé doi theo quy dinh. No phai thu tai 31/12/2025 1a 161 ty ddng, ting 13
ty dong, twong duong ting 8,98% so v6i tai thoi diém 31/12/2024, ky thu tién binh quan
la 18,6 ngay. No phai thu qué han 1a 3,1 ty dong, chiém ty trong 1,9% trong tong sb cong
no phai thu. Cac khodn ng phai thu qua han da dugc trich lap du phong day di véi tong
gi tri trich 1ap 1a 2,3 ty ddng. Tai thoi diém 31/12/2025 Cong ty da tién hanh dbi chiéu
cong no theo dung quy dinh.

No phai tra tai thoi diém 31/12/2025 1a 572 ty dong, giam 240 ty ddng, twong
duong giam 29,53% so véi tai thoi diém 31/12/2024. Trong d6 no ngin han 1a 567 ty
dong va no dai han 1a 5 ty dong. Du no cac td chirc tin dung 14 124 ty ddng. Viéc thanh
toan cic khoan ng phai tra dugc ddm béo trén co s& cin dbi dong tién hop ly, gop phin
duy tri sw 6n dinh tai chinh ctia Céng ty.

6. Cong tac khac

Theo quy dinh tai diém a khoan 1 Piéu 32 Lu4t Chimg khoén sb 54/2019/QH14
duogc sira doi, bd sung tai khoan 11 Piéu 1 Luét sé 56/2024/QH15, cong ty dai ching
phai c6 tdi thiéu 10% s6 ¢b phiéu co quyén biéu quyét do it nhit 100 nha dau tw khong
phai ¢6 dong 16n ndm gir.

Theo danh sach ¢b dong do Téng cong ty Luwu ky va Bu trir Chimg khoan Vigt
Nam (VSDC) lap ngay 31/12/2025, ty 1& ¢b phiéu c6 quyén biéu quyét do cc cd dong
khéng phai c¢6 déng 16n nim gilr tai Cong ty C6 phan Viét Nam K§ nghé Stic sin
(VISSAN) 12 7,29% von diéu 18, thap hon mirc i thiéu theo quy dinh.

Do d6, v6i co cAu cb dong hién tai, Cong ty chua dap tng didu kién duy tri tw cach
cong ty dai ching theo quy dinh ctia phap luét vé chimg khoan.

Uy ban Chimg khoan Nha nude da c6 van ban théng béo ndi dung néu trén gii
Téng cong ty Thuong mai Sai Gon — TNHH MTV (SATRA) dé xem xét, xtr Iy theo tham
quyén. Theo quy dinh cta phap luit vé& chimg khoan, trong thoi han 01 nim ké tir thoi
diém khong con dap tng diéu kién, truong hop Cong ty van chua déap ting day du céc tiéu
chi ctia cong ty dai chiing thi cAn thyuc hién céc thu tuc theo quy dinh.

1. KET QUA THAM DINH BAO CAO TAI CHINH

Ban Kiém so4t d4 thyc hién viéc thim dinh Béo céo tai chinh cho nam tai chinh két
thiic ngdy 31/12/2025 va thong nhét x4c nhan két qua cu thé nhu sau:



- Béo cdo tai chinh ndm 2025 da phan anh trung thuc va hop 1y, trén cac khia canh
trong yéu, tinh hinh tai chinh ciia Cong ty tai ngay 31/12/2025, ciing nhu két qua hoat
dong san xuat kinh doanh va tinh hinh luu chuyén tién té cho ndm tai chinh két thuc cung
ngay, phit hop véi Chuan muc ké toan, ché do ké toan Viét Nam va céc quy dinh phap 1y
c6 lién quan dén viéc 14p va trinh bay Béo céo tai chinh.

- Viéc ghi chép, mé s6 ké toan, phan loai cac ndi dung kinh té theo cac chuén muc
ké toan do Bd Tai chinh ban hanh; thuc hién béo cdo va cong bd thong tin dinh ky hoéc
bat thuong theo dung céc quy dinh hién hanh.

- Bao céo tai chinh ndm 2025 da duoc thue hién kiém toan theo quy dinh tai Diéu 18
Cong ty va Nghi quyét Dai hoi dong cd dong thudng nién nam 2024. Cong ty TNHH
Kiém toan va Tu van UHY di duoc Iua chon thuc hién viéc kiém toan Béo cdo tai chinh
ndm 2025 cua Cong ty.

- Ban Kiém sodt nhat tri véi Bio céo tai chinh tdng hop da dwoc kiém toan cho nim
tai chinh két thic ngay 31/12/2024 va thu quéan 1y cua Cong ty TNHH Kiém toén va Tu
vin UHY.

- Trong nim 2025, Cong ty di bao toan va phat trién dwoc vén chu s hitu, thuc
hién ddy du cac bién phap nham bao toan vén gin lién v6i hoat dong san xuat kinh
doanh: Thuc hién ding ché d6 quan 1y von, tai san, phan phdi loi nhuan, ché do quan 1y
tai chinh va ché d¢ ké toan theo quy dinh; Trich 1ap ddy du cac khoan du phong theo quy
dinh: du phong giam gi4 hang ton kho, du phong no phai thu ngn han khé doi, du phong
phai tra ngén han va phai tra dai han.

- Tinh hinh quén 1y tai san: Toadn bd céc tai san ctia Cong ty déu duoc quan 1y theo
dung quy dinh cua Nha nudc va quy dinh noi by ciia Cong ty, cong tac kiém ké tai san
dwoc thuc hién ddy du, trich khau hao theo ding quy dinh. Céc tai san co gia tri lon duoc
khéu hao véi thoi gian twong dbi dai dé phii hop véi thoi gian khai théc thuc té cia tai
san phuc vu cho qua trinh hoat déng san xuét kinh doanh.

- Mot s6 chi tiéu dénh gia hiéu qué hoat dong cua Cong ty: Ty suit loi nhuan sau
thué trén von cha so hitu (ROE): 6,42%; ty sudt loi nhuan sau thué trén tong tai san
(ROA): 4,44%; ty suét loi nhuan sau thué trén doanh thu thudn (ROS): 2,81%.

- Tai thoi diém 31/12/2025, No phai tra trén Vén chii so hitu 1a 0,45 1an, kha ning
thanh toan no ng’fm han 14 2,58 lén, hé s6 kha ndng thanh toan téng quat la 3,2 lan. Céac hé
s6 nay thé hién tinh hinh tai chinh cta Céng ty lanh manh, an toan.

- Tai thoi diém 31/12/2025, sb du tién va cac khoan tuong duong tién cua Cong ty
1a 379 ty dong, giam 490 ty ddng so véi tai thoi didm 31/12/2024. Trong d6, luu chuyén
tién thudn tir hoat dong kinh doanh 1a am 167,6 ty dong chu yéu do céc khoan chi phuc
vu hoat déng san xudt kinh doanh va céc khoan chi khac trong hoat dong kinh doanh phat
sinh trong ky; Luu chuyén tién thudn tir hoat dong dau tw 14 4m 1553 ty déng; Luu
chuyén tién thuin tir hoat dong tai chinh 1a 4m 167,1 ty ddng, chu yéu 1 trd no gde céc
khoan vay dén han tra theo cam két véi tong sb tién la 335 ty ddng. Cong ty can tiép tuc
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theo ddi chat ché dong tién tir hoat dong kinh doanh va quan 1y hidu qua vén lwu dong
nhim dam bao cin ddi dong tién trong cic ky tiép theo.

IV. KET QUA GIAM SAT POI VOI HQI PONG QUAN TRI, BAN TONG
GIAM POC CONG TY

Dbi voi cac Bao cdo ciia Hoi dong quan tri va Ban Tong gidm dbc Cong ty duoc
trinh bay trudc Pai hoi cb dong, Ban Kiém soat d thdm dinh va nhét tri v6i néi dung cdc
bao céo. Céc bao cdo ndy da thuc hién ddy di cic ndi dung theo quy dinh cia Luat
Doanh nghiép, phan anh ding tinh hinh hoat dong ctua Ho1 ddng quan tri, tinh hinh san
xuét kinh doanh va tinh hinh hoat d6ng ctia Cong ty.

Cong tac quén 1y, didu hanh san xudt kinh doanh ctia Hoi déng quan tri, Ban Tong
Giam dbc Cong ty trong ndm 2025 vé co ban di tuan thu Luat Doanh nghiép, Diéu 1¢
Cong ty, Nghi quyét ctia Dai hoi ddng c6 dong, cac quy dinh phép luat co lién quan.

Trong ndm 2025, Ho1 dong quan tri da t6 chirc 28 phién hop, trong dé c6 05 cudc
hop truc tiép, va 23 dot 14y ¥ kién bing vin ban dé thong nhét, quyét dinh céc van dé
thude thim quyén. Hoi dong quén tri d& ban hanh tdng cong 36 vin ban bao gom 28 nghi
quyét va 08 quyét dinh dé quan 1y céc hoat dong ciia Cong ty. Hoi dong quan tri thuong
xuyén theo dodi hoat dong va tinh hinh thyc hién céc quyét dinh da ban hanh, giam sat
tinh hinh hoat dong cua Cong ty théng qua cac budi lam viée tryc tiép v6i cac Don vi.
Hoi dong quan tri da thuc hién ddy di quyén va trach nhiém trong quan 1y Cong ty, tich
cuc chi dao, hd tro va tao diéu kién thuin loi dé Ban Téng Giam dbc, Ban Kiém soat, cic
Don vi cuia Cong ty thuc hién cac chirc ndng, nhiém vu theo quy dinh.

Ban Téng Gidm dbc 1udn 1am viée tich cuc véi tinh thin trach nhiém cao. Tiép tuc
nhén dién va tmg pho tét v6i khé khin, bién dong ciia nganh thyc phim va chin nudi.
Khong ngirng phén tich, danh gia day du cac thuén loi, khé khin; thudng xuyén thue hién
cong tac quan tri rui ro dé phong ngira thiét hai va du bao dé don dau co hoi. Pong thoi
tp trung diéu hanh quyét liét, linh hoat, sdu sit moi hoat dong ctia Cong ty; chu dong
nghién cuu, thuc hién cac gidi phap va trién khai kip thoi cac quyét sach dé thao g& kho
khin; tich cuc mo rong va gin gilt thi truong, da dang hoa sian phim, giam gi4 thanh va
diy manh cong tac phat trién san phim; t6 chic trién khai nhiéu chuong trinh hanh dong,
phat dong nhiéu phong trao thi dua, huy dong va nang cao hiéu qua sir dung moi ngudn
luc, t6i wu hoa quy trinh hoat dong san xuét kinh doanh; ddy manh 4p dung cong nghé
hién dai vao quan ly, didu hanh; nang cao hiéu luc, hiéu qué ctia bd may quan ly gitp tiét
giam chi phi; 1anh dao Cong ty dat két qua hoat dong sin xuét kinh doanh hiéu qua.

V. BAO CAO PANH GIA SU PHOI HQP HOAT PONG GIUA BAN KIEM
SOAT VOI HPQT, BAN TONG GIAM POC

Ban Kiém soét da phdi hop chit ché véi Hoi dong quan tri, Ban Téng Giam dc
trong viéc thuc hién chirc ning nhiém vu dugc giao trén co sé dam bao loi ich hop phap
cho ¢6 dong theo dung Diéu 1¢ Cong ty va quy dinh phap luét.
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Hoi dong quén tr va Ban Téng Gidm ddc da tao didu kién thuan loi dé Ban Kiém
soat thuc hién nhiém vy, cung ce‘ip déy du cac thong tin va tai liéu lién quan dén hoat
dong ctia Cong ty; Ban Kiém soat duoc moi tham gia day du cac cudc hop cua Hoi dong
quan tri. Trong nim 2025, Ban Kiém soat dd tham gia 23 cudc hop giao ban cua Cong ty,
22 cudc héi ¥ Ban Tong Giam dbc va 89 cude hop chuyén dé khac.

Ban Kiém so4t d& thuc hién kiém tra, gism sét dbi véi hoat dong quan 1y, didu
hanh, tinh hinh quén 1y va sir dung von, kha ning thanh toan, cong téc kiém tra, kiém soét
ndi b, tinh hinh ghi chép s6 séch ké toan va lap Béo cdo tai chinh hang quy cua Cong ty.
Béo cédo cua Ban Kiém soat di duoc tham khao v kién Hoi dong quan tri trudce khi trinh
Dai héi dong cb dong.

Trong nim 2025, Ban Kiém so4t di phdi hop véi Hoi déng quan tri, Ban Téng
Gidm déc trong cong tac kiém tra, giam sat hoat dong kinh doanh tai Cong ty va cic Bon
vi truc thude. Ban Kiém soét cling thue hién soét xét va cho ¥ kién vé coOng tac lap va
trinh bay Béo cdo tai chinh, dam béao tuén thi ding va diy du cdc quy dinh hién hanh cia
co quan quan ly Nha nudce cling nhu cac quy dinh cua Cong ty.

Trong ky, Ban Kiém soat khéng nhan dugc don, thu khiéu nai, dé nghi cua cb
déng hodc nhém c6 dong c6 ty 18 s¢ hitu theo quy dinh cua phép ludt va Diéu 1¢ cong ty.

VL. BAO CAO RA SOAT, PANH GIA GIAO DICH CUA CONG TY VOI
NGUOI CO LIEN QUAN

Trong nim 2025, Hoi déng quan tri da ban hanh 05 Nghi quyét lién quan dén cac
giao dich ctia Cong ty voi nguoi ¢é lién quan va di duoc cong bd thong tin day du, tuan
thu diing quy dinh cua phap lut. Céc giao dich nay dugc thuc hién mét cach minh bach,
tuén thu dung céc quy dinh hién hanh va dam bao loi ich cia cd dong.

VIL. BAO CAO RA SOAT, PANH GIA HIEU QUA CUA HE THONG KIEM
SOAT NOI BQ, QUAN LY RUI RO

Cong ty da xdy dung twong dbi day du, chit ché cac quy ché, quy dinh néi bg. Qua
do thiét lap dugc cdc hanh lang phép 1y 1am co s& thuc hién cho hoat dong kiém soét ndi
b0, tang cudng cong tac quan tri doanh nghiép nhim phong ngtra, phat hién, xtr Iy cac ri
ro cua Cong ty.

Cong tac hoan thién, sira ddi, bé sung céc quy ché, quy dinh quan Iy ndi bd cling
dugc Hoi dong quan tri, Ban Téng Gidm déc quan tdm va thye hién thwong xuyén, lién
tuc nham dam bao hiéu lyc, hiéu qua trong cong tic quan 1y, diéu hanh hoat dong san
xuét kinh doanh cta Cong ty va pht hop véi cdc quy dinh phap luat hién hanh.

PHAN 11
KET LUAN VA KIEN NGHI

Ban Kiém soat nhét tri v6i Béo cdo cia Hoi dong quan tri, Bao céo cua Tdng
Gidm ddc Cong ty vé phan danh gia két qua thuc hién nhiém vu hoat déng san xuét kinh
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doanh ndm 2025 va phuong hudng nim 2026 tai phién hop Pai héi déng ¢b déng thuong
nién 2026.

Dé hoan thanh tdt cac nhiém vu k& hoach san xuit kinh doanh nim 2026, Ban
Kiém soat kinh dé nghi Hoi dong quan tri, Ban Téng Giam déc Cong ty xem xét va to
chire thye hién mot s6 ndi dung nhu sau:

- Tiép tuc ting cuong cong tic quan tri tai chinh, theo ddi chit ché dong tién tir hoat
dong kinh doanh, kiém soat hiéu qua von luu dong, dédc biét la cong no phai thu va hang
ton kho nhdm dam bao can ddi dong tién phuc vu hoat dong san xuét kinh doanh trong
boi canh thi truong con nhiéu bién dong.

- Tich cuc thuc hién céc bién phap thu hoi céng no, han ché cac khoan no qua han
nham tdng kha ndng thanh toan va cén doi dong tién; dong thoi, cd cac giai phap kiém
soat va xu 1y doi voi cac khoan cdng ng qua han co6 so du lén ton dong qua nhiéu ky.

- Phbi hop chit ché véi cac co quan chirc ning nham hoan thién céc thi tuc phap 1y
lién quan va théao g& cac kho khin, vudng méc dé sém trién khai Dy an “Di doi va doi
méi cong nghé nha méy giét md gia stic va ché bién thuc phim Vissan” theo ding tién
do.

- Tiép tuc lam viée voi Cong ty Co phan Déu tu va Cong nghiép Tan Tao nhim sém
hoan téat céc thi tuc phép 1y lién quan dén viéc nhan ban giao dét va cip Gidy chimg nhan
quyén sir dung dét cho Céng ty theo hop ddng di ky két; dong thoi nghién ctru phuong
an khai thac, sir dung hiéu qua khu dit nay trong thoi gian t6i nhim dam bao t6i wu loi
ich cho c6 dong.

- Tiép tuc thuc hién cong tac tai cdu tric, ra so4t va sap xép bd may td chic theo
huong tinh gon, hidu qua; dong thoi xdy dung co ché quan 1y, dao tao va phét trién nguén
nhan lue pht hop véi yéu cu phat trién ciia Cong ty trong giai doan toi.

Trén day la bao céo tinh hinh hoat dong ctia Ban Kiém soat nam 2025.
Ban Kiém soat kinh trinh Pai hoi dong c6 dong xem xét théng qua.
Tran trong kinh chao./.

Noi nhin: TM. BAN KIEM SOAT
Nhu trén; TRUONG BAN
HPQT, Ban TGD;

- Luu: VT, BKS
TRUONG VIET TIEN
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TO TRINH

CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc lip — Tuw do — Hanh phic

Tp. Ho Chi Minh, ngay  thang ndm 2026

Phan phdi lgi nhuin nim 2025 va Ké hoach phan phéi lgi nhuén,

tam trich Quy khen thuéng, phuc lgi ndm 2026

Kinh giri: Pai hoi ddng cb dong Cong ty Cb phin Viét Nam K§ nghé Stic san.

Can ctr Ludt Doanh nghiép s6 59/2020/QH 14 (dugc stra di, bd sung boi Luat s6
03/2022/QH15 va Luét sé 76/2025/QH15);

Cin ctr Diéu 16 Cong ty cb phin Viét Nam K§ nghé Stc san dugc Pai hoi dong cb
dong thong qua ngay 26/4/2024;

Cén ctr Nghi quyet O01I/NQDHDCD-VISSAN 24/04/2025 Dai hoi ddng c6 dong
thuong nién Céng ty ¢d phan Viét Nam K§ nghé Stc san;

Hoi dong quan tri kinh trinh Dai ho1 ddng cb dong thong qua viée phan phdi loi
nhudn nam 2025 va ké hoach phan phoi lgi nhuén, tam trich Quy khen thudng, phic loi
ndm 2026 nhu sau:

1. Phéan phéi loi nhuén nim 2025:

DVT: dong
STT Chi tiéu S6 tién
(1) |Loi nhuin sau thué 2025 82.056.434.331
(2)__|Trich lgp céic Quy nim 2025, trongdo: ... | . 65582121743
(2a) |Qu§ Dau trr phat trién (15%) 12.308.465.150
(2b) Q_u? khen thfr("mg p‘h.ﬁc loi 502 thing tién hrong binh quén thuc hién 57.824.560.784
nam 2025 cua ngudi lao dong)
Quy thudng ngudi quan Iy (02 thang tién hrong, th lao binh quéan
(2¢) |thuc hién ndm 2025 nhan voity € gitra loi nhudn thuce hién so vdi 449.095.809
loi nhuan ké hoach)
_+ Qup thudng Ban dzeu hanh o 269.131.296
4 Quy thuong Thamh vién hoz dong Kiém sodit vién 179.964.513
(3) |Loinhufn con lai sau khi trich Bp quy ndm 2025 (3) = (1) - (2) 16.474.312.588
(4) | Co tre ndm 2025 (2% ménh gid) ~16.180.900.000
(5) LO’] nhuan con lal sau khi phan phm (S) (3) (4) 293.412.588

* Trich Quy Pau tu phat trién 15% nhim ting ning lyc tai chinh thyc hién du an “Di
doi va déi moi cong nghé Nha méay giét md gia stic va ché bién thuc phim Vissan” va dy
4n “Pau tu xdy dung méi Xi nghiép Chin nuéi Vissan Binh Duong”.

2. K¢ hoach phén phdi lgi nhuin nim 2026:

- Quy dau tu phat trién: Trich 30% loi nhudn sau thué.




- Quy khen thuéng, phtic lgi: Can cir Két qua kinh doanh thuc hién nam 2026 s€
quyét dinh trich Quy khen thuong, phic loi ciia Nguoi lao dong tai ky Pai hoi dong co
déng nam 2027

- Quy thuong ctia ngudi quén 1y: Cin it Két qua kinh doanh thuc hién nam 2026
s& quyét dinh trich Quy thuong clia ngudi quan 1y tai ky Dai hoi dong cd dong nam 2027

- Cb tirc chia cb dong: khong thuc hién chia ¢ tirc nham tang nang luc tai chinh
thuc hién dy 4n “Di doi va ddi méi cong nghé Nha may giét mé gia stic va ché bién thue
phdm Vissan” va du 4n “Du tu xéy dung méi Xinghiép Chan nuéi Vissan Binh Duong”.

3. Tam trich Quy khen thuéng, phiic lgi nim 2026: Tam trich 10% loi nhuén sau thué.

Kinh trinh Dai hi dong cb dong xem xét va thong qua./.

Noi nhin: % « 5
- Nhu trén: TM. HOI PONG QUAN TRI

- HDQT, BKS; CHU TICH
- BPH;
- Luu: VT, NPTQTCT

Truwong Hong Phong



CONG TY @O/ IANG Ty \¢ CONG HOA XA HOI CHU NGHIA VIET NAM
VIET NAM KY é
Sé:  /TTr-V

Doc 1dp — Tu do — Hanh phic
Tp. Ho Chi Minh, ngay  thing  ndm 2026

DU THAO S e
: \ TO TRINH
Quy tién Iwong, thii lao ciia Hoi ddng quan tri, Ban Kiém soat nim 2025 va Ké

hoach nim 2026

Kinh giri: Dai hoi déng cb dong Céng ty C6 phan Viét Nam K§ nghé Suc san.

Can cir Luat Doanh nghiép 56 59/2020/QH14 (duoc sira dbi, bd sung bai Luat s6
03/2022/QH15 va Ludt s6 76/2025/QH15);

Can ctr Nghi dinh 248/2025/ND-CP ngay 15/9/2025 ctia Chinh phu quy dinh vé
ché do tién lurong, thu lao, tién thudng cia nguoi dai dién chu so hitu truc tiép, nguoi dai
dién phan von nha nuéc va kiém soét vién trong doanh nghiép Nha nudc;

Can cir Nghi dinh 44/2025/ND-CP ngay 28/02/2025 ctia Chinh phu quy dinh vé
quan 1y lao dong, tién luong, thu lao, tién thuong trong doanh nghiép Nha nudc;

Can cir Thong tu 003/2025/TT-BNV ngay 28/04/2025 hudéng dan thuc hién qua ly
vé lao dong, tién lwong, thi lao, tién thuéng trong doanh nghiép Nha nudc;

Cén clr Diéu 1é Cong ty c¢b phan Viét Nam K§ nghé Stc san duogc Pai hoi dong cb
dong thong qua ngay 26/4/2024;

Cén cr Nghi quyet 01/NQDHDCD-VISSAN 24/04/2025 Pai hoi dong c¢b dong
thuong nién Céng ty ¢d phin Viét Nam Ky nghé¢ Sic san,

Hoi dong quan tri cong ty kinh trinh Dai hdi dong cb dong thong qua Quy tién luong,
thu lao cua Hoi dong quan tri, Ban Kiém soat nam 2025 va K& hoach ndm 2026, cu thé nhu
sau:

1. Tién lwong thye hi¢n ctia Chii tich Hdi ddng quan tri chuyén trach, Truong

Ban kiém soat chuyén trach nam 2025 .
Don vi tinh: dong

| p Ké hoach on
Stt Chire danh Ke hogeh nim 2025 The gy
nam 2025 A 4 nam 2025
diéu chinh
‘ § 3 " R P
| | ChutichHoidong | o0\ 000000 | 495.600.000 448.944.000
quén tri chuyén trach
| Truong BanKiém |0, 000000 | 412.800.000 373.932.000
{ | soat chuyén trach
| TONG CONG 1.056.000.000 |  904.400.000 822.876.000




2. Thi lao thue hién ciia Hi dong quan trj va Ban Kiém soat nim 2025

Don vi tinh: dong

) Ké hoach Thuc hién
Stt Chirc danh niam 2025 niam 2025
Hoi dong quan trj

1 (thanh vién khong chuyén 312.000.000 260.485.120

trach)
Ban Kiém soat

2 (thanh vién khong chuyén 120.000.000 108.720.000
trach)

TONG CONG 432.000.000 369.205.120

* Pi voi thi lao cta thanh vién Hoi dong quan tri, Ban Kiém soét dé nghi khong
nhén sé& duoc Cong ty xur 1y theo ding quy dinh.

3. Ké hoach tién lwong ciia Chii tich Hoi dong quén trj chuyén trach, Trudng

Ban kiém soat chuyén trach nim 2026, thi lao ciia Hi ddng quén trj va Ban Kiém
soat niam 2026
3.1. Ké hoach tién lwong ciia Chi tich Hpi dong quan tri chuyén trach, Truéng

Ban Kiém sodt chuyén trach nim 2026

DPon vi tinh: dong

. Mic | Sbthing | Quy lwong Ké hoach
S Gl dnak lwong/thang nam 2026
1 | Chu tich Héi déng quan 64.700.000 12 776.400.000
tri chuyén trach
2 | Trudng Ban Kiém so4t 55.500.000 12 666.000.000
chuyén trach
I

3.2. Ké hoach thii lao ciia Hpi dong qudn tri va Ban Kiém sodt nam 2026

Stt Chitrc danh Sé Mire thi Sb Quy thu lao ké
lwgng | lao/thang | thang | hoach nim 2026
1 Hoi dong quan tri 4 6.500.000 | 12 312.000.000
(thanh vién khéng chuyén
trach)
2 | Ban Kiém soét 2 5.000.000 | 12 120.000.000
(thanh vién khéng chuyén
trach)
Tong cong 432.000.000 |
|




Sau khi dugc Dai hoi dong ¢ dong théng qua, Hoi ddng quan tri s& thue hién chi
tra theo quy dinh cua phap lut.

Kinh trinh Dai héi dong c6 dong xem xét, thong qua./.

Noi nhin: TM. HQI PONG QUAN TRI
- Nhur trén; CHU TICH
- HbQT, BKS; )
- BbH;

- Lwu: VT, NPTQTCT

Trwong Hi“)ng Phong




CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap — Tu do — Hanh phic

Tp. Ho Chi Minh, ngay  thing  ndam 2026

TO TRINH

V¢ viée thim dinh Bdo cdo tai chinh nim 2025 da dwge kiém todn

Kinh guri: Pai hoi dong ¢6 déng Cong ty Cd phén Viét Nam K§ nghé Stic san.

Can ctr Luét Doanh nghiép nam 2020;
Cin ctt Diéu 1é Cong ty C6 phan Viét Nam K§ nghé Stic san;

_ Ban Kiém soat Cong ty Co phan Viét Nam K§ nghé Suc san kinh trinh Dai hoi
dong c6 dong xem xét thong qua Bdo cédo tai chinh nam 2024 da dwoc kiém toan, cu
thé nhu sau:

Béo céo tai chinh ndm 2024 dugc kiém todn boi Cong ty TNHH Kiém toan va
Tu van UHY da duogc cong bd thong tin theo quy dinh, c’\I@ng thoi duoc ddng tai trén
website cua Cong ty tai dia chi www.vissan.com.vn bao gom:

1. Y kién cua kiém toan vién doc lap.

2. Bang can ddi ké todn tai ngay 31/12/2025.

3. Béo céo két qua kinh doanh cho ky két thuc ngay 31/12/2025.
4

. Béo cao luu chuyén tién té cho ky két thic ngay 31/12/2025 theo phuong
phap truc tiép.

5. Thuyét minh b4o céo tai chinh cho ky két thuc ngay 31/12/2025.

Trong dé, mot so chi tiéu tai chinh co ban nhu sau:

STT Chi tiéu co bdn DVT | Bao cao tai chinh
1 | Téng tai san Dong | 1.848.467.326.995
2 | Doanh thu thuin Péng | 2.921.564.330.676
3 | Loi nhun trudc thué Déng 105.076.741.116
4 | Loi nhuan sau thué Péng 82.056.434.331

Kinh trinh Dai hoi ddng cd dong xem xét thong qua./.

Noi nhan: TM. BAN KIEM SOAT
u trén; .
Luu: VT, BKS TRUONG BAN

TRUONG VIET TIEN



CONG HOA XA HQI CHU NGHIA VIET NAM
Pjc lip — Ty do — Hanh phiic

Tp. Ho Chi Minh, ngay thing ndm 2026

: TO TRINH
Vé viée Iwra chon don vi kiém toan bao cdo tai chinh nim 2026

Kinh giri: Pai hi dong c6 dong Cong ty C6 phan Viét Nam Ky nghé Siic san

Can cir Luét Doanh nghiép s6 59/2020/QH14 (dugc sira di, bd sung boi Ludt s6
03/2022/QH15 va Ludt sb 76/2025/QH15);

Cin cir Diéu 18 Cong ty ¢6 phan Viét Nam K§ nghé Stuc san duoc Pai hoi dong

co dong thong qua ngay 26/4/2024;;

Ban Kiém so4t kinh trinh Pai hoi déng cd dong xem xét, thong qua viéc lua chon

Cong ty Kiém toan dgc 1ap cung cdp dich vu kiém toan va soat xét Bdo céo tai chinh

nam 2026 cua Cong ty C6 phan Viét Nam Ky nghé Stc san nhu sau:

1

2

. Tiéu thirc Iya chon gdm

La cong ty hoat dong hop phap tai Viét Nam, duge Bo Tai chinh, Uy ban
Chimg khodn Nha nuéc chip nhan thuc hién kiém toan cho Don vi ¢6 loi ich
cOng chung.

C6 kinh nghiém kiém toén céc don vi ¢6 loi ich cong chung tai Viét Nam.
Co6 uy tin trong linh vuc kiém toén.

C6 d6i ngii kiém toan vién cé trinh do chuyén mén tét va nhiéu kinh nghiém
kiém toén cac cong ty c6 linh virc trong ddng véi Cong ty.

Pap ung duoc yéu cau vé ké hoach kiém toan cia Cong ty.
Khéng c6 xung ddt vé& quyén loi khi thuc hién kiém toan Béo cdo tai chinh

cua Cong ty.

C6 mirc phi kiém toan pht hop v6i pham vi kiém toan cia Cong ty.

. Hinh thire Iya chon

Viéce lya chon Cong ty kiém to4n duoc thue hién theo hinh thirc chao gia canh

tranh, dam bao tuan thi quy dinh phap luit va quy ché ngi bo ctia Cong ty.

3.

Danh sich cdc Cong ty kiém toan ddc lap dwoc dé xuat:



Dua trén két qua danh gid theo cac tiéu chi da dé ra va két qua hop xét chon, Ban
Kiém soét kinh trinh danh séch cic Cong ty kiém toan doc lap dwoc dé xudt theo thi tu
xép hang nhu sau:
l. Cong Ty Dich vu Tu van Tai chinh Ké toan & Kiém toan Phia Nam
(AASCS).
2. Cong Ty TNHH Kiém toan Va Tu vin UHY.
3. Cong ty TNHH Kiém toan & Tu vin RSM Viét Nam.
Danh sach trén 13 cac Cong ty Kiém toan doc 1ap c6 uy tin, dap vmg day du cac
tiéu thire lya chon, phi hop véi quy mé va nhu ciu kiém toan cua Cong ty.
4. Y kién dé xuit ciia Ban Kiém soat:
Ban Kiém soét kinh trinh Dai héi dong ¢ dong théng qua viéc lva chon Cong
Ty Dich vu Tu vén Tai chinh Ké toan & Kiém toan Phia Nam (AASCS) thuc hién kiém
todn va sodt xét Bo céo tai chinh nam 2026 cia Céng ty C6 phan Viét Nam K§ nghé
Stuc san.
Trudng hop khong dat duoc thoa thuan ky hop dong véi Cong Ty Dich vu Tu
van Tai chinh K& toan & Kiém toan Phia Nam (AASCS), Ban Kiém soat sé tiép tuc
thuong lugng véi Cong ty kiém toan dugc xép hang ké tiép trong danh sach trén dam

bao dung quy dinh va hiéu qua.
Kinh trinh Pai hoi ddng ¢ dong xem xét thong qua./.

Noi nhin: TM. BAN KIEM SOAT
« Whiroeo; TRUONG BAN
Luu: VT, BKS
TRUONG VIET TIEN



CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Ty do — Hanh phiic
Tp. Ho Chi Minh, ngay  thang ndm 2026

— TO TRINH
Vé viéc sira doi, b6 sung nganh, nghé kinh doanh cia Cong ty

Kinh gui: Pai hoi déng c6 dong Cong ty C phin Viét Nam K§ nghé Stc san

Cén ctr Luat Tiéu chuan va quy chuén k¥ thuat sb 68/2006/QH11 ngay 29/6/2006
(stra ddi, bd sung);

Cén ctr Luat Doanh nghiép s 59/2020/QH 14 ngdy 17/6/2020 (stra ddi, bd sung);

Cén ¢t Ludt Kinh doanh bat déng san sé 29/2023/QH15 ngay 28/11/2023 (stra
doi, bo sung);

Cén cur Quyet dinh sb 36/2025/QD-TTg ngay 29/9/2025 cua Thi tuéng Chinh
pht ban hanh hé thong nganh kinh t& Viét Nam, hiéu luc tir ngay 15/11/2025;

Can cir Piéu 1é Cong ty cb phan Viét Nam K nghé Stc san duoc Dai hoi dong
c6 dong théng qua ngay 26/4/2024;

Qua ra sodt quy dinh phap ludt va thuc tién hoat dong ciia Cong ty, Hoi dong
quan tri kinh trinh Dai hoi dong ¢ dong xem xét thong qua nodi dung sira ddi, bd sung
nganh, nghe kinh doanh cua Céng ty, nhu sau:

I. CO SO PHAP LY VA SU CAN THIET

Theo quy dinh tai Khodn 1, 2 Diéu 7 Luat Doanh nghiép nam 2020 (sira déi, bd
sung), doanh nghiép c6 quyén tu do kinh doanh trong céc nganh, nghé ma phép luit
khong cim; dugc tu chu trong viéc lua chon hinh thtc t6 chuc, nganh nghé, dia ban va
quy m6 kinh doanh. Bén canh d6, doanh nghiép dugc quyén chi dong diéu chinh nganh,
nghé kinh doanh phtt hop véi dinh huéng phét trién va ning luc thuc té cia doanh
nghiép.

Hién nay, theo Khoan 2 Piéu 5 Diéu 1& Cong ty, Cong ty dang dang ky 30 nganh,
nghé kinh doanh, trong d6 hoat dong chinh 14 ban budn thuc phdm, san xuat va ché bién
thit cling cac san pham tir thit.

Qua qua trinh hoat dong thuc tién va trudce xu thé phat trién cua thi truong, nhan
thay Cong ty can sira doi, bd sung nganh, nghé kinh doanh nhdm da dang hoa nganh
nghé, gia ting gia tri doanh nghiép, néng cao kha nang thich tmg thi truong va tang tinh

linh hoat trong chlen lwgc phat trién dai han. Do do, viée stra doi, bd sung nganh, nghé
kinh doanh 1a can thiét va phu hop véi dinh hudng phat trién ciia Cong ty.

II. NOI DUNG DE XUAT SUA POI, BO SUNG NGANH, NGHE KINH
DOANH

1. Sira doi chi tiét, cAp nhat mdt sé nganh, nghé da ding ky

- Bii bo chi tiét dbi véi cac nganh: ma nganh 4632, 4620, 4633, 4641, 1010,
1020, 1030, 4649




- Cap nhat tén va bo chi tiét dbi véi cac nganh: mi nganh 4723, 4721, 4722, 4759,
4771, 4773, 4774

- Cap nhét mi nganh 4669 thanh 4679 va bo chi tiét nganh nghé.

Viéc bii bo chi tiét mot s6 nganh nghé kinh doanh (giir nguyén nganh nghé da
dang ky) nham ma rong pham vi hoat dong san xudt, kinh doanh va tang tinh linh hoat
cho Cong ty va hé théng cira hang truc thudc.

Viéc cédp nhit tén, ma nganh can cir theo Quyét dinh s6 36/2025/QD-TTg ngiy
29/9/2025.

- Stra déi chi tiét d6i v6i ma nganh 4610

Chi tiét “dai 1y kinh doanh xing dau” thuéc ma nganh 4610: do Cong ty khong
thuc hién hoat dong kinh doanh xéng dau va nganh nay c6 ty 1é s¢ hitu nudc ngoai bing
0%, dé xuét loai bo nham phu hop thuc tién hoat déng ctia Cong ty va mé rong kha nang
thu hat dau tu nudc ngoai.

2. Bb sung nganh, ngh kinh doanh bat dong sin

Ma nganh 6810: Kinh doanh bdt dong san, quyén sir dung ddt thugc chi so hitu,
chu sir dung hodc di thué

Chi tiét: Cho thué, van hanh bdt dpng san va dat

Luat Quan Iy va dau tu von nha nuéc tai doanh nghi€p nam 2025 (Luat 56
68/2025/QH15, hiéu luc tir ngay 01/8/2025) va Diém a Khoan 3 Diéu 35 Nghi dinh so
366/2025/ND-CP ngay 31/12/2025 (hiéu luc tir ngay 01/01/2026) da bai bo quy dinh
han ché doanh nghiép nha nudc dau tu vao linh vuc bét dong san (quy dinh trudc day
tai Khoan 12 Diéu 2 Nghi dinh s6 140/2020/ND-CP ngay 30/11/2020). Theo d6, Nha
nude bao dam quyén tir chu trong hoat dong kinh doanh ctia cac doanh nghiép néi chung
va doanh nghiép nha nudc noi riéng, tao diéu kién thuén loi cho viéc trién khai cac hoat
déng du tu phu hop véi chién lugce phat trién ciia doanh nghiép.

Viéc bd sung nganh, nghé kinh doanh nhdm khai thac hiéu qua cac bat dong san
hién c6, tdi uu hoa viée sir dung mit bang, dong thoi phi hop véi xu hudng thi trudng
va gop phan gia ting gid tri cho doanh nghiép. Céng ty van x4c dinh san xuét, kinh
doanh thuc pham la nganh nghé chinh, gii vai trd trong tdm chién lugc. Kinh doanh bt
d6ng san lién quan dén hoat déng cho thué, van hanh chi mang tinh bb trg thong qua
viée tan dung cac ngudn luc sin cé, khéng anh huong dén dinh huéng phét trién lau dai
cua doanh nghiép.

Hién nay, Cong ty nhin dinh du diéu kién vé chu thé kinh doanh bat dong san
theo quy dinh phap luat . Cong ty s& danh gia cu thé timg loai bt dong san, dam bao du
diéu kién theo quy dinh phap luat trudc khi trién khai hoat dong kinh doanh. Péng thoi,
Cong ty van dam bao duy tri su tip trung, hiéu qua trong linh virc kinh doanh chinh.

3. B6 sung nganh, nghé giam dinh, thir nghiém hang hoéa, thue pham

- Md nganh 7120: Kiém tra va phdn tich ky thudt

Chi tiét: Dich vu thir nghiém va kiém nghiém chdt lwong hang héa, thuc phdm



- Md nganh 7499: Hoat dong chuyén mén, khoa hoc va cong nghé khac con lai
chwea dwoce phdn vao dau

Chi tiét: Gidm dinh, kiém nghiém, ddanh gia sw phit hop, kiém tra, giam st chat
lwong va tinh trang ky thudt hang hoa, thuc pham,; tw vén, dao tao vé kiém tra chat
luong, cong bo chat hwong va hé thong quan Iy chat lugng thuc pham

Viée bd sung nham tin dung néng luc nhén sy va trang thiét bi hién c6, da dang
hoa hoat dong kinh doanh, phit hop nhu cau phat trién thi trudng ctia Cong ty. Hién Cong
ty dap tmg diéu kién kinh doanh dich vu danh gi4 sy pht hop theo quy dinh tai Diéu 51
Luét Tiéu chuan va quy chuén k§y thuat nim 2006 (stra d6i, b sung).

4. B0 sung nganh nghé Chin nudi lon va sin xuét gibng lon
- Mda nganh 0145: Chdn nudi lon va sin xudt giéng lon

Trong qua trinh hoat dong, Cong ty di dang ky ma nganh 1079 — San xudt thyc
phdm khde chwa dwoc phédn vao déu, chi tiét bao gdm san xuat heo giéng, heo thit va
mot s loai thue phim. Tuy nhién, theo Quyét dinh sb 36/2025/QD-TTg ngay 29/9/2025
cta Thi tuéng Chinh pht, ma nganh nay khéng con phu hop dé phan anh chinh xéc hoat
doéng chan nudi lon va san Xuét giéng lon ma Cong ty dang thuc hién tai cac trang trai
chin nudi thudc chi nhanh.

Trén co s& d6, bén canh ma nganh 1079 di dang ky, Hoi dong quan trj dé xuat
b sung ma nganh 0145 - Chdén nudi lon va san xudt giong lon, nham dam bdo tinh phap
1y, sw déng bd v6i hé théng nganh kinh té hign hanh va phit hop véi thue tién hoat dong
cua Cong ty.

I1I. KIEN NGHI

Theo Diém d Khoan 2 Diéu 138 Luét Doanh ‘nghiép nam 2020 (sira d6i, b sung)
va Diém d Khoan 2 Diéu 18, Khoan 4 Piéu 24 Piéu 1¢ Cong ty, viée sira ddi, bo sung
nganh nghé kinh doanh trong Didu 18 Cong ty thudc thim quyén ctia Dai hoi ddng co
dong.

Nhim dam bao tuin thi quy dinh phép luét va pht hop nhu cau, thuc tién hoat
dong ctua Cong ty, Hoi dong quén tri kinh trinh Pai héi d6ng cd dong xem xét thong qua
du thao ndi dung stra ddi, bd sung nganh nghé kinh doanh ctia Cong ty dong thoi cap
nhat tai Diéu 1&¢ Cong ty (dmh kém Phu luc siea déi, bé sung nganh nghé kinh doanh ciia

Cong ty).
Kinh trinh Pai hoi dong cb dong xem xét, thong qua./.

TM. HQI PONG QUAN TRI
CHU TICH
Noi nhin:
- Nhu trén;
- HPQT, BKS;
- BDbH;
- Luu: VT, NPTQTCT

Trwong Hong Phong



CONG TY CO PHAN

VIET NAM KY NGHE SUC SAN

CONG HOA XA HQI CHU NGHIA VIET NAM
Dgc 1ap — Tu do — Hanh phiic

’ . PHULUC1 )
SO SANH NOQI DUNG SUA DOI, BO SUNG NGANH, NGHE KINH DOANH

(Dinh kem To trinh $6 ... ... ... /TTr-VISSAN- HDQT... ......... ngay ....cua HDQOT)

STT

Nganh nghé kinh doanh hién hanh

Nganh nghé kinh doanh sira doi, b6 sung

Ma nganh: 4632 (Chinh)
Bén buén thuc pham

- Chi tiét: Kinh doanh thit heo, thit trau bo, thit gia ciAm, hai
sér}, thit ché bién, thit hdp, tring ga, vit. Kinh doanh heo
giong, heo thit, bo giong, bo thit.

Béan budn rau, qua; bdn budn che¢; ban budn duong (khdng
hoat dong tai tru so).

Bén buén ca phé; ban budn sira va cac san pham sita, banh
keo, mut, bot, tinh bot; ban budn céc loai gia vi, phu gia thuc
phém; ban buén cha gio chay, x61 chién (thuc hién theo Quyét
dinh 64/2009/QD-UBND ngay 31/7/2009 va Quyét dinh
79/2009/QD-UBND ngay 17/10/2009 cua Uy ban nhan dan
TP. Ho Chi Minhvé quy hoach kinh doanh néng san, thuc
pham tai dia ban TP.HCM).

Ma nganh: 4632 (Chinh)
Bén budn thuc pham
[B6 chi tiét nganh, nghé kinh doanh]

Ma nganh: 4620

Béan budn ndng, 1am san nguyén lidu (trir g, tre, nira) va
dong vat song

- Chi tiét: Kinh doanh thirc n gia stic. Kinh doanh rau ct qua,
luong thuc (céc loai bdt ngii coc), lwong thue ché bién (mi dn

Ma nganh: 4620

Bén budn néng, 1am san nguyén liéu (trr go, tre, nra) va
dong vat song

[B6 chi tiét nganh, nghé kinh doanh]

1




STT

Nganh nghé kinh doanh hi¢n hanh

Nganh nghé kinh doanh sira ddi, b6 sung

lién). Kinh doanh rau qua céc loai, rau qua ché bién, céac loai
gia vi va hang nong san, trong trot.

3 M3 nganh: 4633 Ma nganh: 4633
Ban budn dé ubng Bén buén d6 udng
- Chi tiét: Kinh doanh nudc trai ciy. Ban budn ruou bia, nude | [Bé chi tiét nganh, nghé kinh doanh]
giai khat ¢ gas. Ban budn nudce khoang thién nhién, nudc tinh
khiét dong chai khac.

4 | Ma nganh: 4641 M3 nganh: 4641
Bén budn vai, hang may mic, giay dép Ban bu6n vai, hang may mdc, giay dép
- Chi tiét: Kinh doanh mua bén vai, soi céc loai va nguyén phu | /Bé chi tiét nganh, nghé kinh doanh]
li¢u nganh vai sgi may mac. Ban budn vai. Ban budn tham,
dém, chian, man, rém, ga trdi givong, goi va hang dét khac.
Ban budn hang may mac. Ban budn giay dép.

2 Ma nganh: 1010 Ma nganh: 1010
Ché bién, bao quan thit va cac san phém tur thit Ché bién, bao quan thit va cac san phém tur thit
- Chi tiét: Quay heo, ga, vit. Ché bién va bao quén thit va cac | /Bé chi tiét nganh, nghé kinh doanh]
san pham tur thit khac. Hoat dong gict mé gia stc (Trur gict
mo gia cam tai tru so)

6 | Ma nganh: 1020 Ma nganh: 1020

Ché bién, bao quan thily san va cic san phim tir thiy san

- Chi tiét: Ché bién va bao quan thiyy san déng lanh; ché bién
va bao quan thuy san khd; ché bién va bdo quan thuy san va
cac san pham tur thuy san.

Ché bién, bao quéan thity san va céc san phim tir thity san
[Bo chi tiét nganh, nghé kinh doanh]




\‘ganh nghe kmh doanh hién hanh

Nginh nghé kinh doanh sira dbi, bo sung

Ban 1¢ luong thuc trong cac ctra hang chuyén doanh

- Chi tiét: Ban ¢ luong thuc (thuc hién theo Quyét dinh
64/2009/QD-UBND ngay 31/7/2009 va Quyét dinh
79/2009/Qb-UBND ‘ngay 17/10/2009 cua Uy ban nhan dan
TP. H6 Chi Minh vé quy hoach kinh doanh néng séan, thuc
pham tai TP.HCM)

i Ma nganh 1030 Ma nganh: 1030
Ché bién v bao quan rau qua ‘ Ché bién va bao quan rau qua
- Chi tiét: Ché bién va dong hop rau qua. [Bo chi tiét nganh, nghé kinh doanh]
8 | Ma nganh: 4649 Mai nganh: 4649
Bén buén d6 ding khéc cho gia dinh Bén budn d6 ding khac cho gia dinh
- Chi tiét: Ban budn dd dung khac cho gia dinh (trir kinh doanh | /B6 chi tiét nganh, nghé kinh doanh]
duoc phdm). Ban buén hang gbm, st, thiy tinh. Ban budn dd
dién gia dung, dén va bd dén dién. Ban budn séch, bo, tap
chi, vin phong phim (c6 ndi dung duoc phép luu hanh). Ban
buon vali, cdp, thi, vi, hang da va gid da khac.
9 | Ma nganh: 4723 Ma nganh: 4723
Bén 1¢ d6 udng trong céc cira hang chuyén doanh Ban lé d6 udng
- Chi tiét: Kinh doanh nudc tréi cdy. Ban 1¢ bia ruou, nudc | [Sita déi: cdp nhdt tén nganh theo Quyét dinh 56 36/2025/0D-
giai khat c6 gas. Béan 1€ nuéc khoang thién nhién, nude tinh | 77g ngay 29/9/2025; bé chi tiét nganh, nghé kinh doanh]
khiét dong chai khac.
10 | Ma nganh: 4721 Mai nganh: 4721

Ban I¢ luong thuc

[Sika dbi: cap nhdt tén nganh theo Quyét dinh s6 36/2025/0D-
1Tg ngay 29/9/2025; bo chi tiét nganh, nghé kinh doanh]




STT

Nganh nghé kinh doanh hién hanh

Nganh nghé kinh doanh sira déi, bd sung

11

Mai nganh: 4722
Bén 1¢ thuc phdm trong cac cira hang chuyén doanh

- Chi tiét: Kinh doanh thit heo, thit trdu bo, thit gia cam, hai
san, thit ché bién, thit hop, tring ga, vit. Kinh doanh heo
gidng, heo thit, bo gidng, bo thit. Kinh doanh thirc in gia stc.
Kinh doanh rau cu qua, luvong thuc (céc loai bdt ngii cbe),
luong thuc ché bién (mi @n lién). Kinh doanh rau qua céc loai,
rau qua ché blen cac loai gia vi, phu gia thuc pham va hang
ndng san, trong trot, céc vi chét bo sung vao thuc pham thiy
san va san pham thuy san, mat ong va cdc san phim tir mét
ong, slra ché bién, diu thuc vét. Ban 1é che; ban 1é duong. Ban
l¢ ca phé. Ban I¢ slta va cac san phfim sira, banh keo, mut va
céc san pham ché bién tir ngil coc, bot, tinh bot. Ban 1é chd
gio chay, x6i chién (thuc hién theo Quyét dinh 64/2009/QD-
UBND ngay 31/07/2009 va Quyét dinh s& 79/2009/QD-
UBND ngay 17/10/2009 cia Uy ban nhan dan TP. H6 Chi
Minh vé quy hoach kinh doanh néng san, thuc pham tai TP.
Hd Chi Minh)

Mai nganh: 4722
Bén 1é thuc phim

[Stra doi: cdp nhdt tén nganh theo Ouyét dinh 56 36/2025/0D-
TTe ngay 29/9/2025, bo chi tiét nganh, nghé kinh doanh/

12

Ma nganh: 4759

Ban 1¢ d6 dién gia dung, givong, tu, ban ghé va dd ndi thét
tuong tu, dén va bd dén dién, do dung gia dinh khéc chua dugc
phén vao dau trong cac ctra hang chuyén doanh

- Chi tiét: Ban 1¢é db ding khac cho gia dinh (trir dugc phim).
Bén 1¢ hang gbm, sir, thay tinh. Bén 1é d6 dién gia dung, dén
va bd den dién. Ban 1€ sach, bdo, tap chi, van phong phérn (co
ndi dung dugc phép luu hanh).

Ma nganh: 4759

Ban 1¢ db dién gia dung, giub}lg, tu, ban, ghé va dd ndi thit
tuong tu, dén va by den dién, d6 dung gia dinh khéc chua dugc
phan vao dau

[Sira dbi: cdp nhdt tén nganh theo Quyét dinh s6 36/2025/QD-
TTg ngay 29/9/2025; bo chi tiét nganh, nghé kinh doanh]




STT

Nganh nghe kmh doanh hién hanh

\ganh nghe kmh doanh stra doi, bo sung

Mai nganh: 4771

Bén 1€ hang may mdc, giay dép, hang da va gia da trong céc
ctra hang chuyén doanh

- Chi tiét: Ban 1¢ hang may mic. Bén 1¢é giay dép. Bén 1é cap,
tai, vi, hang da va gia da khac.

M3 nganh: 4771
Bén lé hang may madc, giay, dép, hang da va gia da

[Stea déi: cap nhdt tén nganh theo Quyét dinh 50 36/2025/0D-
ITg ngay 29/9/2; bo chi tiét nganh, nghé kinh doanh]

14

Ma nganh: 4773
Ban 1¢ hang hoa khac mdi trong céc clra hang chuyén doanh

Chi tiét: Kinh doanh cdc mit hang cong nghé pham va tiéu
dung khac. Kinh doanh phén bon (trir ban 1€ binh gas, khi dau
mé hoa léng LPG, diu nhot can, vang miéng, sung, dan loai
dung di san hoic thé thao va tién kim khi; trir ban 1& héa chit
tai tru s&; Thuc hién theo Quyét dinh 64/2009/QD-UBND
ngdy 31/7/2009 ctia Uy ban nhan dén Thanh phd H6 Chi Minh
va Quyét dinh 79/2009/QD-UBND ngay 17/10/2009 cia Uy
ban nhan dan Thanh phé H6 Chi Minh vé phé duyét Quy
hoach nong san trén dia ban Thanh phd Hb Chi Minh) (Khong
ton trir hoa cht).

Ma nganh: 4773
Ban ¢ hang hoa khac mai (trir 6 t6, mo t6, xe may va cac bd
phén phu trg)

[Sika doi: cdp nhat tén nganh theo Quyét dinh s 36/2025/QD-
ITTg ngay 29/9/2025; bo chi tiet nganh, nghé kinh doanh]

15

Mai nganh: 4774

Ban I¢ hang hoa da qua str dung trong cac cira hang chuyén
doanh

Chi tiét: Kinh doanh mua ban val, so1 cdc loal va nguyén phu
liéu nganh vai soi may mic. Kinh doanh hang kim khi dién
may, may gia dung va cong nghiép, vit tu.

Ma nganh: 4774
Bén l¢ hang hoa da qua st dung

[Stka doi: cdp nhdt tén nganh theo Quyét dinh 56 36/2025/0D-
TTg ngay 29/9/2025; bo chi tiét nganh, nghé kinh doanh]
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Mai nganh: 4669
Ban budn chuyén doanh khac chua duge phan vao dau

- Chi tiét: Kinh doanh cic mit hang cong nghé pham va tiéu
dung khac. Kinh doanh phan bon (khéng ton trit hoa chat)

Ma nganh 4679
Ban budn chuyén doanh khéc chua duge phan vao dau

[Stia dbi: cdp nhdt ma nganh theo Quyéi dinh so 36/2025/QD-
1Tg ngay 29/9/2025; bo chi tiet nganh, nghé kinh doanh/

17

Ma nganh: 4610
Dai Iy, méi gidi, dau gia hang hoa

- Chi tiét: Dai Iy kinh doanh xing dau; dai ly d6i ngoai té.

Ma nganh: 4610

Dai Iy, méi gidi, dau gia hang hoa

Chi tiét: Dai Iy doi ngoai té

[Sira déi chi tiét: bé “Dai Iy kinh doanh xding déau”']

18

[Bé sung/
Ma nganh: 6810

Kinh doanh bit dong san, quyé‘:n str dung dét thudc chi so hiru,
chu str dung hodc di thué

Chi tiét: Cho thué, vin hanh bét dong san va dat.

19

[Bé sung]
Ma nganh: 7120
Kiém tra va phén tich k¥ thuat

Chi tiét: Dicl} vu thir nghiém va kiém nghi¢m chét luong hang
hoa, thuc pham.




20 /B6 sung]

Mai nganh: 7499
Hoat dong chuyén mon, khoa hoc va cong nghé khac con lai
chua dugc phan vao dau

Chi tiét: Gidm dinh, kiém nghiém, d4nh gi4 su phtt hop, kiém
tra, gidm sat chat lugng va tinh trang ky thuét hang hoa, thuc
pham; tu van, dao tao ve kiém tra chat Iucmg, cong bo chat
luong va hé thong quan 1y chat lugng thuc pham.

21 [B6 sung]
Ma nganh: 0145

Chéan nudi lgn va san xuat giong lon

*Ghi cha:

- Not dung chi tiét nganh, nghé cé thé diéu chinh theo yéu cau, huéng dan ciia co quan nha nedc tai thoi diém thue hién thi tuc dang
ky kinh doanh.

- Theo quy dinh tai Méu s6 12 ciia Phu luc 1 Thong tw 56 68/2025/TT-BTC ngay 01/7/2025, viéc cdp nhdt tén nganh, md nganh dwoc
thue hién thong qua hinh thirc bo nganh cii, bo sung nganh moi.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

VIET NAM KY NGHE SUC SAN Doc lap — Tw do — Hanh phiic
PHU LUC 2
DU THAO SUA POI, BO SUNG NGANH NGHE KINH DOANH
(Dinh kém To rinh 6 ... ....... /TTr- VISSAN-HDQT ngay ...cua HDQT.)

1. B6 sung nganh, nghé kinh doanh sau:

e =y =8

Tén nganh, nghé kinh doanh

STT - Ma nganh | Ghi chu
L dlr(rc bd sung | L L2 o
Kinh doanh bt ddng san, quyen sir
dung dat thudc chu so hitu, chu st
1 dung hogc di thué 6810
Chi tiét: Cho thué, van hanh bt dong
~ sanvadat. i
Kiém tra va phén tich k¥ thuat
) Chi tiét: Diph vu thir nghiém va kiém 7120
nghiém chat lugng hang hoéa, thuc
pham.
Hoat ddng chuyén moén, khoa hoc va Bd sung nganh nghé
cong ngh¢ khac con lai chua duoc kinh doanh
phén vao dau ' '
Chi tiét: Giam dinh, kiém nghi¢m, |
danh gia su phu hop, kiém tra, giam 7499 |
sat chét luong va tinh trang ky thuat | f
hang hoa, thuc pham tu van, dao tao 5
vé kiém tra chét lwong, cong bd chit
lwong va hé théng quan 1y chit lugng ! |
thuc pham. | B }
4 Chan nuéi lgn va san xuét gidng lon 0145
5 | Bénlé d ubng 4723 Egaé’nh, Il;h;t X gé:ﬁz
O o "1 bo chi tiét nganh
6  Ban lé luong thuc - 4721  nghé kinh doanh.
: e ﬁ - Theo quy dinh tai
7 Bén 1¢ thuc phim 4722 | Mauso 12 cua Phy
‘ i | luc 1 Thong tu s6
Ban lé dd dién g1a dung, gurcmg, tn, | | 68/2025/TT-BTC
g  ban, ghé va dd ndi thit tuong tu, dén va | 4759 | ngdy  01/7/2025,
bo dén dién, d6 dung gia dinh khac chua | | viéc cdp nhat tén |
dugc phén vao déu ‘= | nganh, md nganh |

dugc thuc hién
4771 thong qua hinh
| thie bo nganh cfi, |

Bén 1¢ hang may maic, gidy, dép, hang
da va gia da



10

11

7 ‘ " bd sung ngénh moi.
Ban 1é hang hoa khac mai (trir 6 t6, mo ‘

t0, xe may va cac bd phén phu tro) ik

|
Ban 1é hang hoa da qua su dung - 4774

12

Ban budén chuyén doanh khéac chua

duge phan vao dau 4679

2. B6 nganh, nghé kinh doanh sau:

STT

Tén nganh, nghé kinh doanh

dwge bo khoi danh sich da dang ky | 10 "EAN Ghi chi

Ban 1é dd udng trong cic cira hang
chuyén doanh

- Chi tiét: Kinh doanh nuéc trai cdy. Ban
1¢ bia rurgu, nudce giai khat co gas. Ban 1¢
nudc khoang thién nhién, nudc tinh khiét
dong chai khac.

4723

B4n 1é luvong thuc trong cac cua hang
chuyén doanh

- Chi tiét: Ban lé luong thuc (thuc hién
theo Quyét dinh 64/2009/QD-UBND
ngdy 31/7/2009 va Quyét dinh| 4721
79/2009/QD-UBND ngay 17/10/2009 cua Theo quy dinh tai
Uy ban nhén din TP. Hé Chi Minh vé Mau s6 12 cua Phu
quy hoach kinh doanh néng san, thuc luc 1 Théng tu sb
phim tai TP.HCM) 68/2025/TT-BTC

Ban lé thyc pham trong cdc ctra hang ngay 01/7/2025, viéc
chuyén doanh cdp nhat tén nganh,
- Chi tiét: Kinh doanh thit heo, thit trau mi nganh dugc thuc
bo, thit gia cdm, hai san, thit ché bién, ‘thit hién thong qua hinh
hop, tring ga, vit. Kinh doanh heo gidng, thirc bo nganh cii, bd
heo thit, bo giéng, bo thit. Kinh doanh sung nganh mai.

thirc dn gia stc. Kinh doanh rau cu qua,
luong thuc (cac loai bot ngii céc), luong
thuc ché bién (mi an lién). Kinh doanh 4722
rau qua cac loai, rau qua ché bién, cac
loai gia vi, phu gia thuc pham va hang
néng san, trong trot, cac vi chét bd sung
vao thuc pham, thuy san va san pham
thuy san, mét ong va céc san pham tir mat
ong, sita ché bién, dau thuc vat. Ban 1é
ché; ban lé duong. Ban 1é ca phé. Ban 1¢
sita va c4c san pham sita, banh keo, mirt

2



STT

Tén nganh, nghé kinh doanh
dwoe bo khoi danh sach da ding ky

Ma nganh

Ghi chua

va cac san pha"im ché bién tir ngi céc, bot,
tinh bdt. Ban 1¢ cha gid chay, x6i chién
(thuc hién theo Quyét dinh 64/2009/QD-
UBND ngay 31/07/2009 va Quyét dinh
s 79/2009/QD-UBND ngay 17/10/2009
cia Uy ban nhan dan TP. H6 Chi Minh
vé quy hoach kinh doanh néng san, thuc
pham tai TP. HS Chi Minh)

Bén 1¢ d6 dién gia dung, giwong, ti, ban
ghé va do ndi thét twong tu, dén va bd
dén dién, d6 ding gia dinh khic chua
dugc phan vao dau trong cac ctra hang
chuyén doanh

- Chi tiét: Ban 1¢ do dung khac cho gia
dinh (trir dwoc pham). Bén 1é hang gbm,
stt, thiy tinh. Ban 1é d6 dién gia dung,
dén va bo dén dién. Ban lé sach, bao, tap
chi, vin phong phim (c6 néi dung duogc
phép luu hanh).

4759

Ban lé¢ hang may maic, giay dép, hang da
va gia da trong céc cua hang chuyén
doanh

- Chi tiét: Ban 1¢ hang may mic. Ban 1é
giay dép. Bén 1é cdp, ti, vi, hang da va
gia da khac.

4771

Ban l¢ hang hoa khac mdi trong céac ctra

| hang chuyén doanh
| Chi tiét: Kinh doanh cic mdt hang cong

nghé¢ pham va tiéu ding khac. Kinh
doanh phéan bon (trir ban 1é binh gas, khi
diu mo hoéa long LPG, diu nhét cin,
vang miéng, sung, dan loai dung di sin
hodc thé thao va tién kim khi; trir ban 1é
hoa chat tai tru s&; Thuc hién theo Quyét
dinh 64/2009/QDB-UBND ngay 31/7/2009
cia Uy ban nhan dan Thanh phé H6 Chi
Minh va Quyét dinh 79/2009/QB-UBND
ngay 17/10/2009 cia Uy ban nhan déin
Thanh phé H6 Chi Minh vé& phé duyét
Quy hoach néng san trén dia ban Thanh
pho H6 Chi Minh) (Khong ton trit hoa
chit).

4773

Béan lé hang hoa da qua sur dung trong cac
ctra hang chuyén doanh

4774




Tén nganh, nghé kinh doanh

STT | duge b khdi danh séich a4 ding ki

Ma nganh Ghi chu

Chi tiét: Kinh doanh mua ban vai, soi cac
loai va nguyén phu liéu nganh vai sgi
may méc. Kinh doanh hang kim khi dién
may, may gia dung va cong nghiép, vat
tu.

Ban buén chuyén doanh khac chua dugc
phén vao dau

8 | - Chi tiét: Kinh doanh cac mit hing cong 4669
nghé phdm va tiéu ding khac. Kinh
doanh phan bon (khong ton trit hoa chét)

3. Sira dbi chi tiét nganh, ngh kinh doanh:

S— [ S

Tén nganh, nghe kinh doanh

STT ‘ dugce s_l_r_a__d_{_n chi tiét _Ma ng,“_l_rih_*. - ,Ghl cht
| ssian « 2 4632
1 | Bén budn thuc pham (Chinh)
- Ban bu6n nong, 1am san nguyén liéu (trur
2 4620
'~ gd, tre, nira) va dong vat song |
i |
! " ‘ E
3 | Bén budn do udng 4633
| e
4 ‘ Béan budn vai, hang may mic, gidy dép = 4641 . Gitt  nguyén ma
; | i ' nganh, bo chi tiét
P T S e a 2| ' nganh nghé kinh
Ché bién, bao quan thit va céc san pham | |
I st - 1010 | doanh
| tur thit :
6 Chjé bién, bao quan thuy san va céc san 1020
pham tir thuy san |
7 | Ché bién va bao quan rau qua 1030
' i
8 | Bén budn db ding khac cho gia dinh 4649

Bo “Dai ly kinh
4610 doanh xdng dau” tai

| n61 dung chi tiét

| - bai ly, méi gidi, dau gid hang hoa |
\ ' Chi tiét: Pai ly déi ngoai té |
|

*Noi dung chi tfgz"’t nganh, nghé c6 thé diéu chinh theo yéu cdu, huéng déan cia co quan nha
nueée tai thoi diém thuc hién thi tuc dang ky kinh doanh.

* Phu luc dwoc thuc hién theo quy dinh tai Mau s6 12 ciia Phu luc 1 Thong tir 56 68/2025/TT-
BTC ngay 01/7/2025.



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc ldp — Tu do — Hanh phic

Tp. Ho Chi Minh, ngay  thing ndam 2026

TO TRINH
Vé viéc stra doi, bo sung Di¢u 1¢ Cong ty

Kinh giri: Dai h6i dong cb déng Cong ty CH phén Viét Nam K§ nghé Stc san

Cin ctr Ludt Doanh nghiép sé 59/2020/QH14 (dwoc sira dbi, bd sung bai Ludt s6
03/2022/QH15 va Luat s6 76/2025/QH15);

Can cr Ludt Chimg khoén s6 54/2019/QH14 (dugc sira ddi, bé sung boi Luat sb
56/2024/QH15);

Cin cir Nghi dinh s 155/2020/ND-CP ngay 31/12/2020 cua Chinh pht quy dinh
chi tiét thi hanh mot sé didu cua Luat Chirng khoén (dugc sira doi, bd sung boi Nghi
dinh sb 245/2025/ND-CP ngay 11/9/2025);

~ Can cir Diéu 1¢ Cong ty cb phan Viét Nam K§ nghé Stc san dugc Pai hoi dong
cd dong thong qua ngay 26/4/2024;

Cén cir quy dinh phap luat hién hanh va tinh hinh hoat dong thuc té tai Cong ty,
v&i myc tiéu xdy dung Pidu 18 ngay cang hoan thién va chat ché, Héi dong quan trj da
chi dao céc don vi thuc hién ra soat Diéu I& Céng ty. Trén co s& ra soat, nhin thiy Diéu
1& Cong ty can sira d6i, bd sung nhim dam bao tinh tudn thu phap 1y, néng cao hiéu qua
quan tri, phu hop v6i quy dinh phép luit hién hanh va tao diéu kién thuan loi cho qua
trinh hoat déng cia Cong ty. Do do, Hoi dong quén tri kinh trinh Pai hgi dong c6 dong
xem xet thong qua viéc stra d6i, bd sung Piéu 1 Cong ty (dinh kém du théo néi dung
sura doi, bo sung Piéu 16 Cong ty).

Kinh trinh Dai hoi dong cé dong xem xét, thong qua./.

TM. HOI PONG QUAN TRI
Noi nhin: CHU TICH
- Nhu trén;
- HbQT, BKS;
- BBH;

- Luu: VT, NPTQTCT

Trwong Hong Phong




CONG TY CO PHAN
VIET NAM KY NGHE SUC SAN

DU THAO NQI DUNG SUA bOI, BO SUNG PIEU LE
CONG TY CO PHAN VIET NAM KY NGHE SUC SAN
cua HDQT)

(Pinh kém To trinh s6

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1ap — Ty do — Hanh phuce

/TTr-VISSAN-HDQT ngdy...

Diéu Noi dung hién hanh Du thdo ndi dung sira doi, bo sung Ly do sita doi, bd sung

khoan

Khoin | iéu 1. Giai thich thuit ngir Diéu 1. Gidi thich thuit ngi - Stra ddi, b6 sung Piém b Khodn 1
1 Bicu biéu 1 vé khai niém Luit Doanh

1. Trong Diéu 1é nay, nhitng thuat ngi
dudi diy dwoc hiéu nhu sau:

a[..]

b. “Luét Doanh nghi€p” c¢6 nghia la Luat
Doanh nghiép s6 59/2020/QH14 duoc
Qudc hoi thong qua ngay 17 thang 6 nim
2020;

[Chua cof

1. Trong Diéu 18 nay, nhimg thuét ngit dudi
day dwoc hiéu nhu sau:

A [

b. “Luédt Doanh nghi¢p” c6 nghia la Luét
Doanh nghiép s6 59/2020/QH14 duoc
Quéc hoi thong qua ngay 17 thang 6 nam
2020 va cdc vin ban hwo ong din thi hanh,
cac vin ban sira doi, bd sung, thay thé
(néu c0);

¢. “Ludt Ching khoan” ¢6 nghia 1a Lujt
Chung khoan s6 54/2019/QH14 duoc
Qudc hoi thong qua ngay 26 thang 11
nam 2019 va cac vian ban hlro’ng dén thi
hanh, cc vin bén sira doi, bd sung, thay
thé (néu c0);

nghiép nhim khéi quat hoa va phi hop
thue tién ban hanh quy dinh phap luat.

- B6 sung Diém ¢ Khoan 1 Diéu 1 vé
khai niém Luat Chimg khoan nham
lam ro thuat ngit phap 1y dugc st dung
trong Diéu 6.




Diéu
khoan

N¢i dung hién hanh

Du théo ndi dung sira doi, bo sung

Ly do stra ddi, bo sung

Kho{m
3 Diéu

Piéu 2. Tén, hinh thie, tru sé, chi
nhanh, vin phong dai dién va thoi han
hoat dong cia Cong ty

[...]
3. Tru s& dang ky ctua Cong ty la:

- bia chi: 420 No Trang Long, Phuong
13, quan Binh Thanh, Tp. Ho Chi Minh.

Pidu 2. Tén, hinh thirc, tru sé, chi nhanh,
vin phong dai dién va thoi han hoat
dong cua Cong ty

[

3. Tru s¢ dang ky cua Cong ty la:

- Dbia chi: 420 No Trang Long, Phuong
Binh Loi Trung, Tp. H6 Chi Minh.

Stra ddi Khoan 3 Piéu 2 cap nhat dia
chi tru s Cong ty theo Nghi quyét s6
1685/NQ-UBTVQHIS ngay
16/06/2025 cua Uy ban Thuong vu
Qudc hoi vé VIEC sap xép cac don vi
hanh chinh cdp xa ctia Thanh phé Ho
Chi Minh nam 2025.

Khoan
2 Biéu

Diéu 5. Muc tiéu hoat dong ctia Cong ty

[x]
2. Nganh nghé kinh doanh cua Cong ty:

Diéu 5. Muc tiéu hoat dong cia Cong ty

[..-]
2. Nganh nghé kinh doanh ctia Cong ty:

[Chi tiét nganh, nghe kinh doanh sira déi
theo To trinh vé viéc sia dbi, bo sung
nganh, nghé kinh doanh ciia Cong ty]

Sta di, bd sung nganh, nghé kinh
doanh cua Cong ty nham pht hop véi
nhu cdu va thuc tién hoat dong cta
Cong ty.

Khoan
13 2
Picu 9

Pidu 9. CH phiéu
1. Co déng cia Cong ty duoc cép o phleu

tuong tng vaoi so ¢ phén va loai cd phan
s¢ htru.

2. C phiéu phai c6 du ctia Cong ty va
chir ky ctia nguoi dai dién theo phap luét
cua Cong ty. Co phxeu phai ghi 1o so
lugng va loai ¢ phan ma c6 dong nam
gilr, ho va tén nguoi nim gift va cic thong
tin khac theo quy dinh cua Ludt Doanh
nghiép.

Diéu 9. C6 phiéu
1. CH dong cia Cong ty duoc cép ¢ phiéu
duwdi hinh thire van ban hoac dir lleu dlen

tir twong g voi s6 ¢d phin va loai ch phan
s¢ htru.

2. C6 phiéu dwéi hinh thire viin ban phai
c6 ddu ctia Cong ty va chit ky cua nguoi dai
dién theo phdp luat cua Cong ty. CH phleu
phai ghi rd s6 luong va loai cd phan ma cO
dong nam gitt, ho va tén ngudi ndm gilr va

Stra ddi, bd sung Khoan 1, 2 Diéu 9
nhidm lam ro hinh thire c6 phiu cua
Cong ty.




Noi dung hién hanh

Du thdo ndi dung stra doi, bo sung

Ly do sira ddi, bo sung

cac thong tin khac theo quy dinh cua Luét
Doanh nghiép.

Piéu 10

Diéu 10. Ching chi chirng khoén khac

Cac ching chi ching khoan khac cua
Cong ty (trir cac thu chao ban, cac ching
chi tam thoi va céc tai liéu tuong tu) duoc
phat hanh c6 dau va chit ky ctia ngudi dai
dién theo phap luat ctia Cong ty.

Piéu 10. Chirng chi chirng khodn khic

Céc chimg chi chimg khoan khéc ctia Cong
ty (trir cac thu chao ban, cac chimg chi tam
thoi va cac tai liéu twong tu) dugc phat
hanh dwéi hinh théc van ban hodc dir
liéu dién tir. Cac chitng chi chirng khoan
khac cua Cong ty dwéi hinh thic vin
ban phai c6 dau va chit ky cia ngudi dai
dién theo phap luét ctia Cong ty.

Sua ddi, bd sung Piéu 10 du thao
nham lam rd hinh thic cac chimg chi
ching khoan khac cua Cong ty (néu
o).

Khoe}n
3 biéu
11

Piéu 11. S6 diing ky cb dong
[.]

3. S6 ding ky ¢b dong duoc luu gilr tai
(Trung tdm luu ky chimg khoan) Téng
cong ty Luu ky va Bu trir chiing khoan
Viét Nam.

Piéu 11. Sé ding ky ¢ dong

[--]

3. SO dang ky c6 dong duge luu gift tai
Tong cong ty Luu ky va Bu trir chimg
khoan Viét Nam.

Stra d6i Khoan 3 Diéu 11 c4p nhét tén
goi moi cua Trung tdm luu ky chimg
khoan théng qua viéc chuyen doi
Trung tdm nay thanh Tong cong ty
Luu ky va Bu trir ching khoan Viét
Nam phi hop véi Quyét dinh sb
26/2022/QD-TTg ngay 16/12/2022
cua Thu tudng Chinh phu.

Khoazm
3 Diéu
12

Piéu 12. Chuyén nhwong c6 phin

-]

3. Nha dau tu chién luge khong duoc
chuyén nhuong s6 ¢6 phin mua trong thoi
han 05 nam, ké tir ngay Cong ty ¢d phéan
duoc cip Gidy chimg nhén dang ky doanh
nghiép lan diu hoat dong theo Ludt

Piéu 12. Chuyén nhuong cb phin
[=]
[Bai bo khodan 3]

Bai bo Khoan 3 bidu 12 vé quy dinh
han ché quyen chuyén ‘nhuong co phan
d6i v6i nha dau tu chién luge do da hét
thoi gian han ché.




biéu

Ngi dung hién hanh

|

Du thdo ndi dung sira doi, bo sung

Ly do sira d6i, bo sung

kkhoan

Doanh nghiép. Truong hop chuyén )

nl}u’(_mg trudc th(‘J’i han phai dugc Dai hoi

dong c6 dong chap thuén.
Piém a | Piéu 15. Quyén ciia c6 dong Diéu 15. Quyén ciia 6 dong Bé sung noi dung tai Piém a Khoan 3
Khodn (] ] biéu 15 phu hop voi quy dinh tai
3Piéu | . ) B 1 , Khodn 18 Diéu 1 Ludt stra ddi, bd sung

15 3. C6 dong hodc nhom cd dong ndm gifr | 3. CO dong hodc nhom co dong nam gilt tr | mat sé didu ciia Luat Doanh nghiép s6

tir 5% tong sd cd phan phd thong tro 1én
cd cac quyén sau:

a. Yéu céu triéu tap hop Pai hoi déng cd
dong trong truong hop Hoi ddng quan tri
vi pham nghiém trong quyen cua co dong,
nghia vu cta ngudi quan ly hoac ra quyét
dinh vuot qua thim quyén dugc giao. [...]
Kém theo yéu cdu triéu tp hop phdi co
cac tai liéu, ching ctr vé céc vi pham cua
Hoi doéng quan tri, mic d6 vi pham
hodc vé quyét dinh vuot qué tham quyén.

5% tong sd ¢d phan phd thong tror 1én co
cac quyén sau:

a. Yéu cdu triéu tap hop Pai hoi déng %)
dong trong truong hop Hoi dong quan tri vi
pham nghiém trong quyén cia co dong,
nghia vu ctia nguoi quan ly hodc ra quyét
dinh vuot qua tham quyén duoc giao. [...]
Kém theo yéu cau triéu tap hop phai ¢é cic
tai liéu, chimg cr vé cac vi pham ctia Hoi
ddng quan  tri, mic do vi pham
hodc vé quyet dinh vuot qua thim quyén.
Co dong hoiic nhém ¢6 dong chiu hoan
toan trach nhiém truwdc phap luat vé tinh
chinh xac, trung thuc cua cac tai lleu,
ching cir cung cap cho co' quan 6 thim
quyén khi yéu cau triéu tip hop Dai hoi
dong co dong;

76/2025/QH15 ngay 17/6/2025.




Biéu
khoan

} Noi dung hién hanh

Du thdo ndi dung sira doi, bd sung

Ly do sira doi, bo sung

Piém |

Khoan

2 Diéu
18

Piéu 18 Quyén va nghia vu caa Dai hoi
dong co dong

b, Joel]

2. Dai hoi dong ¢6 dong cd quyén va
nghia vu sau day:

[.-]

. Phé duyét quy ché quan tri nd1 bo; quy
ché hoat dong Hoi dong quan tri, Ban
kiém soat;

Piéu 18. Quyén va nghia vu caa Dai hoi
dong cb dong

1s desl

2. Dai hoi dong cb dong co quyén va nghia
vu sau day:

[...]

l. Phé duyét Quy ché ndi b vé quan tri
Cong ty; Quy ché hoat dong cua Hoi
dong quén tri, Ban kiém soat;

Diéu chinh tir ngi tai Diém | Khoan 2 |
Piéu 18 nhim thong nhit tén goi cic
quy | ché tai Piéu 1¢ thudc thim quyen
quyét dinh ctia Pai hoi dong cb dong

va phu hop thuc tién.

DPiém ¢
Khoan
6 Diéu
28

Diéu 28. Thanh phin va nhiém ky ciia
thanh vién Hoi dong quan tri

[...]

6. Tiéu chuan va didu kién lam thanh
vién Héi dong quan tri:

[i:]

c. Co thé dong thoi 1a thanh vién Hoi
dong quan tri cua doanh nghiép khéc
(t6i da khong qué 05 doanh nghiép khac
truong hop Cong ty la cong ty dai
chung);

Diéu 28. Thanh phan va nhiém Ky cia
thanh vién Hoi dong quan tri

B

6. Tiéu chuan va diu kién lam thanh vién
Hoi ddng quén tri:

[...]

c. Co thé dong thoi 14 thanh vién Hoi
dong quan trj hoiic Hpi ddng thanh vién
ctia doanh nghiép khac (t6i da 05 doanh
nghiép khac truong hop Cong ty 1a cong
ty dai ching);

Stra d6i Piém ¢ Khoan 6 Diéu 28 vé
tiéu chuan thanh vién Hoi ddng quéan
tri theo Khoan 78 Diéu 1 Nghi dinh
56 245/2025/ND-CP ngay 11/9/2025.

Piém m
Khoan
3 Pidu

29

Piéu 29. Quyén va nghia vu cia Hoi
dong quan tri

[..]

Diéu 29. Quyén va nghia vu cia Hdi
dong quan tri

[

Stra d6i Piém m Khoan 3 Diéu 29
nhim théng nhit tén goi quy ché thuéc
tham quyén ban hanh cua Dai hdi dong
cd dong, ddng thoi quy dinh phuong

>



Diéu
khoan

Noi dung hién hanh

Du thdo ndi dung sira doi, bo sung

Ly do sira ddi, bo sung

3. Hoi dong quan tri co quyén va nghia vu
sau day:

[..]

m. Quyet dinh co cdu to chirc, quy ché
quan 1y n6i bo cua Cong ty (trr quy ché
quan tri nd1 bo, quy ché hoat dong Hoi
dong quan tri, Ban kiém soét thude tham
quyén quyet dinh cua Pai hoi dong co
dong); quyét dinh thanh lap, chim dt,
tam ngung hoat dong cong ty con, chi
nhéanh, van phong dai dién; quyet dinh
viéc gép vén, mua cd phan cua doanh
nghiép khac;

3. Hoi dong quan tri cd quyén va nghia vu
sau day:

[.]

m. Quyét dinh co céu td chirc, quy ché quan
Iy ndi bo cua Cong ty (trir Quy ché ndi bd
vé quan tri Coéng ty, Quy ché hoat dong
cua Hoi dong quan tri, Ban kiém soat
thudc tham quyén quyet dinh cia Dai
hdi dong ¢d dong), Hoi dong quan tri
quyét dinh pham vi quy ché quan ly
nodi bé thudc thim quyén ban hanh;
quyét dinh thanh lap, cham dat, tam ngimg
hoat dong cong ty con, chi nhanh, van
phong dai dién; quyét dinh viéc gop von,
mua cb phén ctia doanh nghiép khac;

thirc x4c dinh pham vi quy ché quan ly
ndi bd thudc tham quyén ban hanh cua
Hoi dong quan tri.

DPiém u,
Khoér}
3 Diéu
29

Piéu 29. Quyén va nghia vu cia Hoi
dong quan tri

[-]

3. Hoi dong quan tri c6 quyén va nghia
vu sau day:

u. T6 chirc dao tao, tap huén vé quén tri
Cong ty va cac ky ning can thiét cho
thanh vién Héi ddng quéan tri, Téng
giam dbc va ngudi quan 1y khéc;

v. Quyén va nghia vu khac theo quy
dinh cta Diéu 1€ va quy dinh phap luat.

Diéu 29. Quyén va nghia vu cia Hji
dong quan tri

[...]

3. Hoi ddng quan tri co quyén va nghia vu
sau day:

u. T6 chirc dao tao, tip huén vé quan tri
Cong ty va cac ky nang can thiét cho
thanh vién Hoi ddng quan tri, Tong giam
dbc, Nguoi phu trach quan tri Cong ty
va nguoi quan 1y khac;

Stra d6i, b6 sung Diém u, v Khoan 3
Diéu 29 v& nghia vu ctua Hoi dong
quén tri theo Khoan 81 Piéu 1 Nghi
dinh s 245/2025/ND-CP ngay
11/9/2025.




Diéu Noi dung hién hanh Du thio néi dung sira déi, bo sung Ly do sira doi, bo sung
khodn
o v. Thue hién chi tré ¢ tire cho ¢6 déng
theo quy dinh phap luat sau khi da
duwge Dai hgi dono c0 dong théng qua;
X. Quy‘en va nghia vu khac theo quy dinh
cua Diéu [€ va quy dinh phap luat.
Khoan | Diéu 35. Téng gidm déc Piéu 35. Tong giam dic B6 sung Diém m Khoan 3 Piéu 35
3 biéu (] [.] nham lam rd thdm quyén ban hanh vin
35 Bl , ‘ T ) . ban ctia Tong giam déc.
3. Tong gidm doc co nhing quyén han va | 3. Tong gidam doc c6 nhitng quyén han va | .
trach nhiém sau: trach nhiém sau: Hién Cong ty chura ¢6 quy dinh 13 rang
vé thim quyén ban hanh tung loai van
[...] [...] ban gitta Hoi dong quan tri va Tong
[Chua cd] m. Ban hanh quy ché diéu hanh hoat glang ‘100 h\{iﬁf Eha}?“ d;nP g? ;Eflm
’ uycn ban hanh van ban ndi by nham
m. Thyc hién tht ca céc hoat dong khic | 40 vin bin ndi by Khic trir vin ban | Z0 W5 1T VAR 0 197 00 ST
: 8 thudc tham quyén quyet dinh c¢da Pai | 94l baoc il LOp phap, mmnh baca,
theo quy dinh cua Dicu I¢ nay va céc quy ity e en Hidw aud il ol Aotk
hé cia Con ty, céc nghi quyét, quyét hoi déng cb dong, Hoi ddng quan tri; £ 1HNE GAO Tell GUa glan i
g g s SH1 (UL, quy nghiép, tdng tinh chu dong va linh hoat
dinh ctua Hoi dong quén tri, hop dong lao | n. Thyc hién tét ca cac hoat dong khac theo trong coéng tic quan ly, diéu hanh.
dong cta Tong giam doc va quy dinh | quy dinh cta Diéu 1¢ nay va cac quy ché Theo dé, Hoi déng quén,tri ban hink
phap luét. cua Cong ty, cdc nghi quyet quyét dinh ctia ode ve'm,béﬁ tip trung iy &5 ahiidn
Hoi déng quan tri, hop dong lao déng cua lwge, trong khi Téng giam dbc cha
Tong giém d6c v quy dinh phdp 108t | Gong ban hanh céc van ban diéu hanh
hoat dong san xuat kinh doanh.
Khoén | Diéu 43. Phéin phéi lgi nhun Diéu 43. Phan phéi loi nhuén Stra d6i Khoan 3 Piéu 43 nhdm phu
3 Piéu (] ] hop thuc tién, khai qpét hoa viéc tbuc
43 hién thu tuc chi tra ¢o tirc do Hoi dong

3. Hoi dong quan trj c6 thé dé nghj Dai
ho1 dong c6 dong thong qua viée thanh

quén tri thuc hién.




Diéu
khoan

N¢i dung hién hanh

Du thdo ndi dung sira doi, bo sung

Ly do sira doi, bd sung

toan toan bd hodc mot phé‘m co tuc béng
cd phiéu va Hoi dong quan tri 1a co quan
thuc thi quyét dinh nay.

3. Hoi dong quan tri to chire thue hi¢n
thu tuc chi tra co tie theo quy dinh cua
phap luit va Diéu I¢.




CONG HOA XA HQI CHU NGHIA VIET NAM
Djc 1dp — Ty do — Hanh phiic

Tp. H6 Chi Minh, ngay  thdng ném 2026

_ TO TRINH
V@ vigce stra doi, bo sung Quy ché hoat dong ciia Hoi dong quan tri

Kinh giri: Pai hoi dong cb dong Cong ty C6 phin Viét Nam K§ nghé Stc sén

Can ctr Ludt Doanh nghigp s6 59/2020/QH14 (duoc sira déi, bd sung béi Ludt sb
03/2022/QH15 va Luét s6 76/2025/QH15);

Can cr Ludt Chimg khoén s6 54/2019/QH14 (duoc sira ddi, bd sung boi Luat sé
56/2024/QH15);

Cén cir Nghi dinh sb 155/2020/ND-CP ngay 31/12/2020 ctia Chinh phu quy dinh
chi tiét thi hanh mot sb didu ctia Luat Chig khoan (dugc sira d6i, bd sung béi Nghi
dinh s6 245/2025/ND-CP ngay 11/9/2025);

_ Cin ctr Diéu 1&¢ Céng ty cb phan Viét Nam Ky nghé Stc san duoc Dai hoi d@)ng
c6 dong thdng qua ngay 26/4/2024:

Cén ctt Quy ché hoat dong cua Hoi dong quan tri dwoc Dai hoi dong cd déng
théng qua ngay 21/4/2022;

Ngay 11/9/2025, Chinh phu dd ban hanh Nghi dinh s6 245/2025/ND-CP sira doi,
bo sung mét s diéu ctia Nghi dinh sé 155/2020/ND-CP ngdy 31/12/2020. Viéc ban
hanh Nghi dinh méi din dén mot sé quy dinh trong Quy ché hoat dong cua Hoi dong
quan tri khong con phi hgp. Nhim dam bao tinh tuin thi phép 1y, néng cao hiéu qua
quan tri va phi hop véi quy dinh phép luét hién hanh, Hoi déng quan tri kinh trinh Dai
hoi dong c6 déng xem xét thong qua viée sira ddi, bd sung Quy ché hoat dong cua Hoi
déng quén tri (dinh kém dy thao ngi dung sira déi, bé sung Quy ché hoat dong cua Hbi
dong quan tri).

Kinh trinh Dai hoi dong ¢b déng xem xét, thong qua./.

TM. HOI DPONG QUAN TRI
Noi nhin: CHU TICH
- Nhur trén;
- HBQT, BKS;
- BBH;
- Luu: VT, NPTQTCT

Trwong Hong Phong




CONG TY CO PHAN

VIET NAM KY NGHE SUC SAN

CONG HOA XA HQI CHU NGHIA VIET NAM
Déc ldp — Tw do — Hanh phac

DU THAO NOI DUNG SUA POI, BO SUNG QUY CHE HOAT PONG CUA HOI PONG QUAN TRI

(Dinh kém To trinh 56

/TTr-VISSAN-HDQT ngay...

cua HDQT)

Piéu khodn

No¢i dung hién hanh

Du thao stra doi, bo sung

Ly do sira ddi, bo sung

Khoan 3 Diéu 6

Diéu 6. Tiéu chuin va didu kién thanh
vién Hoi dong quan tri

Thanh vién Hoi dong quan tri phéi dap tng
c4c tiéu chuin va diéu kién sau day:

Fiass]

3. C6 thé ddng thoi 13 thanh vién Hoi dong
quén trj cia doanh nghiép khac (t6i da
khong qua nam (05) doanh nghiép khac
truong hop Cong ty la cong ty dai ching);

Diéu 6. Tiéu chuin va didu kién thanh
vién Hoi dong quén tri

Thanh vién Hoi dong qudn tri phai dap Gng
céc tiéu chudn va diéu kién sau day:

[..]

3. C6 thé déng thoi 1a thanh vién Héi dong
quan tr1 hodc Hoi dong thanh vién cua
doanh nghiép khéc (t6i da ndm (05) doanh
nghiép khac truong hop Cong ty 1a cong ty
dai ching);

Stra d6i Khoan 3 Diéu 6 vé
tiéu chuan thanh vién Hoi
dong quan tri theo Khoan 78

Didu 1 Nghi dinh s
245/2025/ND-CP ngay
11/9/2025.

Diém m, u, v khoan
2 biéu 12

Bjéu 12. Quyén va nghia vu cia Hai
dong quan tri

[...]

2. Quyen va nghla vu cta Hoi dong quan
tri do ludt phap, Diéu & Cong ty va Dai hoi
dong co déng quy dinh. Cu thé, Hoi dong
quan tri c6 nhimg quyén han va nghia vu
sau:

Piéu 12. Quyén va nghia vu ctia Hdi
dong quan trj

[--]

2. Quyén va nghia vu cta Hoi ddng quan
tri do luét phap, Diéu 18 Cong ty va Dai héi
dong ¢ déng quy dinh. Cu thé, Hoi dong
quan trj c6 nhitng quyén han va nghia vu
Sau:

Stra d6i Piém m Khoan 2
Piéu 12 nham théng nhét
tén goi quy ché thudc thim
quyén ban hanh ctia Dai héi
dong cb6 dong, ddng thoi
quy dinh phuong thirc xac
dinh pham vi quy ché quan
Iy ndi bo thude thim quyén




Diéu khoan

No¢i dung hién hanh

lh)rreruyiértidiknh co cau to chire (cép phong |

chuyén mén hodc tuong duong
(phong/ban, xudng san xuat) chi nhanh,
van phong dai dién); quyét dinh thanh 1ap,
chidm dut, tam nging hoat dong cong ty
con, chi nhanh, vin phong dai dién; quyét
dinh viéc gop von, mua cd phan cua doanh
nghiép khac; ban hanh quy ché quan 1y noi
by cua Cong ty (trir Quy ché ‘quan tri ndi
bd, Quy ché hoat dong Hoi dong quan tri,
Ban kiém soat thudc tham quyén quyét
dinh cta Dai hoi dong ¢ dong);

[..]

u) T chirc ddo tao, tap huan vé quan tri
Cong ty va cac k¥ nang can thiét cho thanh
vién Hoi ddng quan tri, Téng gidm dbc va
nguoi quan ly khac;

V) Quy‘én va nghia vu khéac theo quy dinh
cua Diéu Ié va quy dinh phép luét.

Du thdo sira doi, bo sung

Ly do stra dbi, bo sung

I iﬁ) Quyét dinh co céu 6 chirc (Céj:; phong

chuyén mon hodc tuong duong
(phong/ban, xudng san xuat) chi nhanh,
van phong dai dién); quyét dinh thanh lap,
cham dut, tam ngimg hoat dong cong ty
con, chi nhénh, vén phong dai dién; quyét
dinh viéc gop von, mua cd phan ctia doanh
nghiép khac; ban hanh quy ché quan Iy néi
bo ctiia Cong ty (trir Quy ché ndi bd vé
quan trj Cong ty, Quy ché hoat dong ciia
Hoi dong quan tri, Ban kiém soit thudce
tham quyén quyét dinh cia Dai hoi
dong co dong), Hoi dong quan tri quyét
dinh pham vi quy ché quén ly noi bo
thudc thim quyén ban hanh;

[...]

u) T6 chire dao tao, tap huan vé quan tri
Cong ty va cac ky nang cn thiét cho thanh
vién Hoi dong quan tri, Tong gidm dbe,
Nguwoi phu trach quin tri Cong ty va
nguoi quan ly khac;

v) Thue hién chi tra ¢d tire cho co dong
theo quy dinh phap luit sau khi da dugc
Dai hoi dong co dong thong qua;

X) Quypn va nghia vu khac theo quy dinh
ctia Diéu 1é va quy dinh phap luét.

ban hanh ciia Hoi dong quén
tri.

Stra ddi, bd sung Diém u, v
Khoan 2 Piéu 12 vé nghia
vu cua Hoi ddng quan tri
theo Khoan 81 Diéu 1 Nghij
dinh sb 245/2025/ND-CP
ngay 11/9/2025.




CONG HOA XA HQI CHU NGHIA VIET NAM
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TP. Ho Chi Minh, ngay  thing nam 2026

DU THAO

BAO CAO o
Tinh hinh thue hién dy an “Di doi va doi méi cong ngh¢ nha may giét mo gia sic
va ché bién thuwe pham Vissan”

Kinh gtri: Dai hoi déng c6 dong Cong ty Cé phan Viét Nam K¥ nghé Stc san

Du 4n “Di doi va d6i méi cong nghé Nha may giét md gia stic va ché bién thuc
pham Vissan” (goi tit 1a du 4n di doi) duoc cong ty trién khai theo chu truong cia Uy
ban nhén dén thanh phd vé viéc di doi céc co s giét mé gia stc, gia cam ra khoi khu din
cu. Déy duge xem 13 du 4n trong diém, nhiém vu trong tdm, mang tinh chién luoc, thé
hién vai tro tién phong, trich nhiém x& hoi ciia Vissan trong bao vé méi truong, phat
trién kinh té xanh, tuan hoan, bén viing.

Hoi déng quan tri kinh béo céo Pai hoi ddng cb dong tinh hinh trién khai thuc hién
du 4n di doi, cu thé nhu sau:

I. Tinh hinh trién khai thye hién du 4n trong nam 2025 va Quy 1/2026

Ngay 25/3/2025, Ban Thuong vu Dang tiy UBND tinh Long An théng nhit chu
truong cho phép Cong ty thuc hién diéu chinh chi trrong diu tu 1am co s trién khai cac
thu tuc dét dai.

Ngay 24/4/2025, Dai hoi déng c6 déng Cong ty ban hanh Nghi quyét sé 01/NQ-
DHDCD-VISSAN, thong qua viéc didu chinh dy 4n dé 13p hd so dé xudt diu tr trinh S
Tai chinh tinh Long An thim dinh.

Ngay 02/6/2025, Cong ty ndp hd so didu chinh chu trwong diu tw; dén ngay
27/8/2025, S Tai chinh tinh T4y Ninh c6 Vin ban s6 2124/STC-HTDT trinh UBND tinh
xem xét, chap thuan didu chinh.

Ngay 15/10/2025, Phé Chu tich UBND tinh Ty Ninh (trudc ddy 1a tinh Long An)
chu tri cudc hop voi cac sd, nganh, UBND xa Thanh Loi va Cong ty Vissan dé xem xét
hé so diéu chinh. Tai cugc hop, UBND tinh d& nghi Céng ty bao cao, lam 16 cic néi
dung: nguyén nhan cham tién dg, k& hoach trién khai trong thoi gian téi va ngudn vén
thuc hién dy an.

Ngay 12/11/2025, Uy Ban Nhan dan tinh Tay Ninh da ban hanh Quyét dinh s6
8373/QD-UBND, chip thudn didu chinh chi truong ddu tu D 4n Di doi va ddi méi cong
nghé nha may giét mo gia stc va ché bién thuc phim Vissan — Cum Cong nghiép ché
bién thuc phim Vissan véi céc ndi dung diéu chinh cu thé nhu sau:

o Diéu chinh tén du 4n thanh: Di doi va ddi méi cong nghé nha may giét mo gia

stic va ché bién thyc phim Vissan.




e Didu chinh tién do thuc hién du an: Trong thoi gian 12 théang (ké tir ngay ky
quyét dinh nay): Hoan tat cic thu tuc vé dat dai, xay dung va moi truong theo
quy dinh va dua du 4n vao hoat dong.

Ngay 25/12/2025, Coéng ty dd nhin duoc Gidy Chimg Nhan Ding ky diu tu ma
s 8203671205 thay ddi lan thi tw ngay 17/12/2025 do S¢ Tai Chinh Tay Ninh cap.

Céng ty da hoan tit cong tac phé duyét ké hoach lya chon nha thdu bude chuan bi
diu tu du 4n theo Quyét dinh Hoi dong quan tri s6 5859/QD-HDPQT-VISSAN ngay
16/12/2025 vé viée Phé duyét ké hoach lua chon nha thiu mot s6 g61 thau thudc du an;
hoan tét viéc phé duyét két qua lya chon nha thau va ky hop ddng véi cac nha thau thuc
hién cac goi thiu budc chuin bi ddu tu du an bao gf)m cac goi thdu: Tu véan Lap hd so
moi thu va Danh gia hd so dy thiu; Tw vAn Thim dinh hd so mai thiu va Két qua Lua
Chon Nha Thau; Tu vén Tham tra Bao cdo Nghién ctru kha thi; Lap Db an quy hoach chi
tiét 1/500; Tu vAn Quan 1y du 4n; Lap Béo céo Nghién ctru kha thi diéu chinh.

Ngay 31/12/2025, Uy Ban Nhén dén tinh Téy Ninh di ban hanh Quyét dinh sb
11857/QD-UBND *‘vé viéc cho phép Céng Ty C6 Phan Viét Nam K§ Nghé Suc San gia
han st dung dat”’. Dén ngay 19/03/2026, Cuc Thué Tinh Ty Ninh ban hanh cdng vin s
2830/TB-TNI guri Cong ty Vissan vé viée thong béo ndp tién gia han sir dung dat ap dung
cho khu dat du an.

Ngay 05/2/2026, Cong ty Vissan dd ndp hd so trinh duyét thim dinh, phé duyét
nhiém vu, dd an quy hoach 1/500 tai Trung tdm phuc vu hanh chinh céng — UBND Xa
Thanh Loi. Dén ngay 13/2/2026, Phong Kinh té thuéc Uy Ban Nhan dan Xa Thanh Loi
d3 ban hanh cong vin sé 109/BC-TD.NVQH Béo céo két qua tham dinh nhiém vu quy
hoach chi tiét xdy dung Du 4n trinh Uy Ban Nhan dan Xa Thanh Loi xem xét lam co so
trién khai viéc 14p dd an quy hoach chi tiét xdy dung ty 1& 1/500. Ngay 20/03/2026, Uy
Ban Nhan dan Xa Thanh Loi d& ban hanh Quyét dinh sé 1129/QD-UBND vé viéc “Phé
duyét Nhiém vu quy hoach chi tiét xay dung” Du an: Di doi va d6i méi cong nghé nha
may giét md gia stic va ché bién thuc phém Vissan” tai X4 Thanh Loi, tinh Tay Ninh.

Ngay 20/3/2026 Nha thiu Tu vin Lap D6 An Quy Hoach Chi Tiét Xdy Dung béo
céo cha dau tu (Cong ty Vissan) v& “D6 An Quy Hoach Chi Tiét 1/500”; Du kién trinh
thdm dinh D6 An Quy Hoach Chi Tiét Xay Dung dén cac S&, Ban, Nghanh tinh Tay
Ninh phé duyét trong thang 4/2026.

I1. Ké hoach trién khai thue hién du 4n nim 2026:

1. Chu dong theo sat, phdi hop céc co quan chirc ning dé dugc phé duyét Do An
Quy Hoach Chi Tiét 1/500 do céc co quan chirc ning ban hanh.

2. Phén d4u hoan thanh hd so lién quan dén viée dang ky bién dong dat va cap doi
Gidy chirmg nhén quyén sir dung dat.

3. Lap va trinh S¢& Xay dung va cac co quan chirc nang tinh Tay Ninh phé duyét
Thiét ké co s cua du an.



4. Trinh Pai hoi C6 dong xem xét thong qua va phé duyét Bdo céo Nghién ciru Kha
thi Diéu chinh diéu chinh quy mé (thiét ké co sa, tong mirc dau tur dy 4n)

5. Thim dinh, Phé duyét Hb so Thiét ké ban vé thi cong va Téng du toan, du kién
khoi cong cong trinh vao cudi quy I11/2026.

6. Va cac cong viéc lién quan khac.
Trén day la bao cao vé tinh hinh thuc hién du 4n Di doi va ddi méi céng nghé nha
mdy gi€t mo gia stic va ché bién thuc phdm Vissan./.

TM. HQOI PONG QUAN TRI
Noi nhin: CHU TICH
- Nhu trén;
- HBQT, BKS;
- BBH;
- Luu: VT, NPTQTCT

Truwong Hong Phong
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Tp. Ho Chi Minh, ngay  thdng  ndm 2026

DU THAO &

TO TRINH
Vé viéc mién nhiém va bau thanh vién Hoi ddng quén trj
Cong ty ¢6 phin Viét Nam K¥ nghé Suc sdn

Kinh giri: Pai hoi dong cb dong Cong ty cd phan Viét Nam K¥ nghé Stc séan

Can cur Ludt Doanh nghiép s6 59/2020/QH14 (dugc sira ddi, bd sung béi Luat sb
03/2022/QH15 va Luat s 76/2025/QH15);

Cén ctr Diédu 18 Cong ty ¢b phén Viét Nam K§ nghé Stc san duoc Pai hoi dong cb dong
thong qua ngay 26/4/2024;

Cén ctr Thu tir nhiém ngay 27/03/2026 clia Ong Nguyén Quéc Trung — Thanh vién Hoi
déng quan tri Cong ty C6 phan Viét Nam K§¥ nghé Suc san,

Nay, Hoi dong quén trj Cong ty kinh trinh Dai hoi ddng c6 dong xem xét théng qua
cac ndi dung sau:

1. Thong qua vigc mién nhiém chic vu thanh vién Hoi ddng quan tri dbi véi Ong
Nguyén Quéc Trung.

2. Théng qua viéc bu thanh vién Hoi ddng quan tri moi d@é thay Ong Nguyén Quéc
Trung.

Nhiém ky cua thanh vién Hoi dong quén trj méi 14 04 nam va s& két thic tai thoi diém
cudc hop Dai hoi dong cb dong thudng nién nam 2030.

Kinh trinh Pai héi dong cb dong xem xét thong qua./.

Noi nhin: TM. HQI PONG QUAN TRI
- Nhu trén; CHU TICH
- HBQT, BKS; {
- BbH;

- Luu: VT, NPTQTCT

Truong Hong Phong




I

Tén cd dong/Dai dién c¢b dong: ABC

Ma cb dong/Pai dién cd dong:  VSN0001

S6 luong ¢b phin bidu quyét:

1,000 cb phén

Ngay 23/04/2026

MAU PHIEU BIEU QUYET

Sau khi nghién ctru ndi dung céc Bao cdo, to trinh tai Dai hdi dong c¢b dong thudng nién nim 2025 cia Cong

ty Cd phan Viét Nam K§ nghé Stic san, Téi cé ¥ kién biéu quyét timg vin dé nhu sau:

STT

Noi dung biéu quyét
(danh dau x vao 6 twong ng)

Tan
thanh

Khéng
tin thanh

Khong
y kién

Bao cao téng Kkét hoat dong san xuét kinh doanh nim 2025 va Ké hoach nam
2026

L]

2 | Bao céo tinh hinh hoat déng ctia Hoi ddng quan trj (HPQT) niim 2025 L] L | L |

3 | Béo cdo tinh hinh hoat dong ctia Ban Kiém soat (BKS) nam 2025 [ ] [ ] [ ]

4 |T0 tinh phén phdi loi nhudn ndm 2025 va K& hoach phan phéi lgi nhuén, ] ] ]
tam trich quy khen thudng, phic lgi ndm 2026

5 T trinh Quy tién lwong, thu lao cia HPQT, BKS nim 2025 va K¢ hoach | | | I I |
nam 2026

6 |T& trinh thim dinh Béo cdo tai chinh nim 2025 da duwoc kiém todn | | l ] | |

7 | To trinh lya chon don vi kiém toan Bao céo tai chinh ndm 2026 | | | ] | |

8 | To trinh sira ddi, bd sung nganh nghé kinh doanh ciia Cong ty ] ] ]

9 | To trinh swa ddi, bd sung Didu 1¢ Cong ty [ ] [ ] [ ]

10 | Té trinh sira ddi, bé sung Quy ché hoat dong ctia HDQT L] L] L]

11 |Béo céo tinh hinh thuc hi¢n dy 4n “Di doi va dbi méi cong ngh¢ nha may giétmé | [_] (] ]
gia stic va ché bién thuc phim Vissan”

12 | To trinh mién nhi¢m va bau thanh vién HDQT [ ] [ ]

Cé dong/dai dién ¢ dong

ky tén




CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 14p — Tw do — Hanh phuc

TP. H6 Chi Minh, ngay — thang  ndm 2026

NGHI QUYET

DU THAO Dai hoi dong cb dong thwong nién nim 2026

DAL HOI PONG CO PONG e
CONG TY CO PHAN VIET NAM KY NGHE SUC SAN

Can cit Ludt Doanh nghiép s6 59/2020/QHI14 (duoc sita déi, bé sung boi Ludt 56
03/2022/QH15 va Ludt s6 76/2025/QH15);

Can cir Ludt Chitng khodn sé 54/2019/QH14 (duoc sira déi, bé sung boi Ludt sé
56/2024/QH135),

Cén civ Piéu 1é Cong ty cé phan Viét Nam K3 nghé Sic san dwoc Pai hoi dong cé dong
théng qua ngay 26/4/2024;

Xét Bien ban hop s6  /BBDHDPCD-VISSAN ngay 23/04/2026 cia Pai héi dong c6
dong thwong nién nam 2026 cvia Cong ty Cé phan Viét Nam Ky nghé Suc san,

QUYET NGHI:

Diéu 1. Théng qua Béo céo téng két hoat dong san xuat kinh doanh nim 2025 va Ké
hoach ndm 2026 véi céc ndi dung chinh nhu sau:

1.1. Két qua san xudt kinh doanh nim 2025

- Tong doanh thu: 2.972.307.883.130 dong
- Tong lgi nhuén trude thué: 105.076.741.116 dbng
- San lugng:

*  Thit heo céc loai: 7.600 tin
*  Thitbo: 511 tin
*  Thuc phadm Ché bién: 18.547 tin

1.2. K& hoach san xuét kinh doanh nim 2026

- Téng doanh thu: 3.270.000.000.000 dong
- Tong loi nhuén trude thué: 115.600.000.000 ddng
- Sén lugng:

= Thit heo céc loai: 7.730 tin




= Thit bd: 538 tén
= Thuyc phim Ché bién: 20.350 tan

Piéu 2. Thong qua Bao cdo tinh hinh hoat dong cua Hoi ddng quan tri (HPQT) ndm
2025.

Piéu 3. Thong qua Béo céo tinh hinh hoat dong ctia Ban Kiém soat (BKS) nam 2025.

Pidu 4. Théng qua To trinh phan phdi lgi nhudn nim 2025 va Ké hoach phan phdi loi
nhudn, tam trich Quy khen thudng, phtc lgi nam 2026, cu thé nhu sau:

1. Phan phdi lgi nhuén nim 2025: (PVT: dong)

STT Chi tiéu S6 tién
(1) |Loi nhuén sau thué 2025 82,056,434,331
| (2) |Trichlap cac Quy nidm 2025, trong do : 65,582,121,743
(2a) |Quy Déu tu phat trién (15%) 12,308,465,150
(2b) Quui khen thtré’ng Rhﬁc lot 502 thing tién luong binh quan thuc hién 52.824.560,784
|nam2025 cvangudilio dong) e
"""""""""""""" Quy thudng ngudi quan 1y (02 thang tién lwong, thil lao binh quan
(2¢) |thuc hién ndm 2025 nhan voi ty I€ gitra loi nhudn thuc hién so véi 449,095,809
loi nhuéin ké hoach)
+ Quy thudng Ban diéu hanh 269,131,296
+ Quj thuong Thanh vién hoi dong, Kiém sodt vién 179,964,513
(3) |Loinhuan con lai sau khi trich lap quy ndim 2025 (3) = (1) - (2) 16,474,312,588
,(4) Courcnﬁm2025(2%menhg1a) .................................................................................................. T
(5) |Loinhuin con lai sau khi phian ph(“')i B)=3)-4) 293,412,588

2. K& hoach phan phéi lgi nhuén nim 2026
- Quy dau tu phat trién: Trich 30% loi nhuan sau thué.

- Quy khen thudng, phiic lgi: Cén ctr Két qua kinh doanh thuc hién nim 2026 s& quyét
dinh trich Quy khen thudng, phuc loi cia Ngudi lao dong tai ky Dai hoi dong cd dong nam
2027

- Qu¥ thudng ctia ngudi quan ly: Cin cir Két qua kinh doanh thuc hién nim 2026 s&
quyét dinh trich Qu¥ thudng ctia nguoi quan 1y tai ky Pai hoi ddng c6 dong nam 2027

- Cb tirc chia c6 ddng: khéng thuc hién chia ¢ tirc nham ting ning luc tai chinh thuc
hién du an “Di doi va d6i méi cong nghé Nha may giét mé gia suc va ché bién thuc pham
Vissan” va du an “Déu tu xay dung méi Xi nghiép Chan nu6i Vissan Binh Duong”.

3. Tam trich Quy khen thwéng, phic lgi nim 2026: Tam trich 10% loi nhuédn sau
thueé.



Diéu 5. Thong qua T& trinh Quy tién luong, thi lao ctia Hoi dong quan tri, Ban Kiém
so4t ndm 2025 va Ké hoach nim 2026

1. Tién luong thue hién cia Chi tich Héi dong quan tri chuyén trach, Truong Ban
kiém sodt chuyén trdach nam 2025

Bon vi tinh: dong

£ Ké hoach ‘n
Stt Chite danh K¢ hoach niim 2025 Ehaerc hicn
nam 2025 A 5 nam 2025
diéu chinh
y | ChutichHoidong | 50500000 | 495.600.000 4438.944.000
quan tri chuyén trach
p | TwomgBanKiem |00 560000 | 412.800.000 373.932.000
soat chuyén trach
TONG CONG 1.056.000.000 904.400.000 822.876.000
2. Thu lao thue hién cua Hoi d’éng quan tri va Ban Kiém sodt ndm 2025
DPon vi tinh: dong
. . Ké hoach Thye hién
it Chire danh niim 2025 nim 2025
Ho1 dong quan tri
1 (thanh vién khéng chuyén tréch) 312.000.000 260.485.120
Ban Kiém soat
2 (thanh vién khéng chuyén trach) 120.000.000 108.720.000
TONG CQNG 432.000.000 369.205.120

* Pdi v6i thi lao clia thanh vién Hoi ddng quén tri, Ban Kidm soét dé nghi khong nhan
s€ dugc Cong ty xur ly theo ding quy dinh.

3. K& hoach tién lwong ciia Chi tich Hoi ddng quén tri chuyén trach, Truwéong Ban
kiém soat chuyén trach nim 2026, thi lao ciia Hoi ddng quin tri va Ban Kiém soat nim
2026:

3.1. Ké hoach tién lwong ciia Chii tich Hpi dong qudn tri chuyén trdch, Truwéng Ban
Kiém sodt chuyén trdch nim 2026

Pon vi tinh: dong




. Mike S6 thang | Quy lwong Ké hoach
St Chire:darh lwong/thing nim 2026
| | Chu tich Hoi ddng quan trj | 64.700.000 12 776.400.000
chuyén trach -
2 | Truéng Ban Kiém soat 55.500.000 12 666.000.000
chuyén trach

3.2. Ké hoach thii lao ciia Hoi c‘z’cfng quan tri va Ban Kiém sodt nam 2026

Stt Chirc danh S6 Mikc thi S6 Quy thit lao ké
lwogng | lao/thang | thang | hoach nam 2026

Hoi dong quén tri
1| (thanh vién khéng chuyén 4 6.500.000 2 312.000.000
trach)

Ban Kiém soat

2 | (thanh vién khéng chuyén 2 5.000.000 12 120.000.000
trach)
Téng cong 432.000.000

Didu 6. Thong qua T& trinh vé viéc tham dinh Bao c4o tai chinh nim 2025 di duoc
kiém toén.

Didu 7. Thong qua T trinh vé viée lwa chon don vi kiém toén béo c4o tai chinh ndm
2026, cu thé nhu sau:

Théng qua viéc lya chon Céng Ty Dich vu Tu vAn Tai chinh K& toan & Kiém toan
Phia Nam (AASCS) thuc hién kiém toén va soat xét Bao céo tai chinh nim 2026 ctia Cong ty
C6 phan Viét Nam K§ nghé Stc san.

Trudng hop khong dat dwoc thoa thuan ky hgp dong véi Cong Ty Dich vu Tu van Tai
chinh K¢é toan & Kiém toan Phia Nam (AASCS), Ban Kiém soat sé tiép tuc thuong luong véi
Cong ty kiém toan dugc xép hang ké tiép trong danh séch trén d¢am bao ding quy dinh va
hiéu qua.

Diéu 8. Thong qua To trinh sira d6i, bé sung nganh nghé kinh doanh ctia Céng ty (Pinh
kém Phu luc 1 Néi dung stra dbi, b6 sung nganh nghé kinh doanh)

Piéu 9. Thong qua T trinh sira d6i, bd sung Piéu 1é cia Cong ty (Dinh kém Phu luc
2 Noi dung sira d6i, b sung Diéu 1é Cong ty)



Piéu 10. Thong qua T trinh sira d6i, b sung Quy ché hoat dong ctia Hoi dong quéan
tri (Dinh kém Phu luc 3 N6i dung stra d6i, bd sung Quy ché hoat dong cua Hoi ddng quan tri)

Diéu 11. Thong qua Bio céo tinh hinh thyc hién dy an “Di doi va d6i méi cong nghé
nha may giét mo gia sic va ché bién thuc pham Vissan”

Diéu 12. Thong qua To trinh mién nhiém va bau thanh vién Hoi ddng quan tri, cu thé
nhu sau:

- Théng qua viéc mién nhiém chirc vu thanh vién Héi ddng quén tri dbi véi Ong
Nguyén Qudc Trung

- Thoéng qua viéc bau thanh vién Hoi ddng quan tri méi dé thay Ong Nguyén Quéc
Trung.

- Nl}iém ky cua thanh vién Hoi déng quan tri moi 1la 04 ndm va sé két thic tai thoi
diém cudc hop Dai hdi dong cd déng thudng nién ndm 2030.

Diéu 13. Thong qua két qua bau thanh vién Hoi dong quén tri

Theo quy ché dé ctr, tmg cr va bau cir thanh vién Héi ddng quén tri, Ban Kiém soat
tai cudc hop Dai hoi ddng c6 déng thuong nién nim 2026, Ong/Ba .................. da tring
ctr thanh vién Hoi ddng quan tri Céng ty cd phan Viét Nam K§ nghé Suc sén

Diéu 14. Diéu khoan thi hanh

Nghi quyét nay duoc Pai hoi ddng cb dong thudong nién nim 2026 cua Cong ty
¢ ph?m Viét Nam K¥ nghé Stc san nhat tri thdng qua toan van tai cudc hop va coé hiéu luc
thi hanh ké tir ngay ky.

Tét ca cb dong, Hoi dong qudn tri, Ban Kiém soat, Ban Té)ng Giam dbc, cac don Vi
tryc thudc, c4 nhan lién quan c6 tridch nhiém thi hanh Nghi quyét nay va trién khai
thuc hién theo chirc ndng hoat dong cua minh phu hop véi quy dinh phap luét hién hanh va
Didu 18 cua Cong ty ¢b phan Viét Nam K§ nghé Stc san./.

TM. PAI HQI PONG CO PONG
CHU TQA — CHU TICH HPQT

Noi nhén:

- Nhu diéu 14;

- UBCKNN, HNX;

- Cong bd trén website Cong ty;
- Luu: VT, NPTQTCT.

Truong Hong Phong



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

VIET NAM KY NGHE SUC SAN Dioc lap — Tw do — Hanh phiic
PHU LUC 1
NOI DUNG SUA POIL, BO SUNG NGANH NGHE KINH DOANH
(Dinh kém Nghi quyét sé ... ... ngay... ....cua DHDCD thuong nién nam 2026)

1. B sung nganh, nghé kinh doanh sau:

Tén nganh, nghe kinh doanh
o duge bd sung

" Kinh doanh bét dong san, quyén sir dung d4t thude chu |

1 | so hitu, chu stir dung hodc di thué ; 6810

~ Chi tiét' Cho thué, van hanh bét dong sin va dat.

STT - Mi nganh

Klem tra va phén tich k¥ thuft ‘
2 | Chi tiét: Dich vu thir nghiém va kiém nghiém chét 1 7120 |
lwong hang hoa, thye pham. ‘
- Hoat dong chuyén mon, khoa hoc va céng nghé khac
con lai chua duge phan vao dau
Chi tiét: Giam dinh, kiém nghiém, danh gia sy phu hop,

3 kiém tra, giam sat chét luorng va tinh trang ky thuét 7499
' hang hoéa, thuc pham tu van, ddo tao vé kiém tra chat
lugng, cong bd chat lwong va hé théng quan 1y chit
 luong thyc pham. .
- Chén nuéi lon va san xuét giéng lon - 0145
B |
. |
5 | Banle do udng | 4723
fmeme e S § S S e A
6 | Bén l¢ luong thyuc 4721
; : _ el

7 Ban ¢ thyc phim ! 4722

o )
Ban 1¢ dd dién gia dung, glu’ong, tu, ban, ghe va dd néi |

8 | thét twong ty, dén va bd deén dién, d6 ding gia dinh khéc 4759

~_chua dugc phén vao déu

9 | Béan l¢é hang may méc, gidy, dép, hang da va gia da - 4771 I

| | |
' Ban lé hang hoa khac mai (trir 6 t6, md td, xe may va céc
10 |5k s - 4773
b phén phu trg) |




11

i
' Bén I¢ hang hoa da qua st dung

4774

12

' Ban buén chuyén doanh khac chwa dugc phén vao dau

4679

2. B6 nganh, nghé kinh doanh sau:

STT

Tén nganh, nghé kinh doanh
dugc bo khoi danh sach da ding ky

Ma nganh

Bén 1é d6 udng trong cic cira hang chuyén doanh

- Chi tiét: Kinh doanh nudc trai cdy. Ban & bia ruou,
nudc giai khat co gas. Ban 1é nudc khoang thién nhién,
nude tinh khiét dong chai khac.

4723

Ban ¢ luong thuc trong cac ctra hang chuyén doanh

- Chi tiét: Béan 1é luong thuc (thuc hién theo Quyet dinh
64/2009/QD-UBND ngay 31/7/2009 va Quyet dinh
79/2009/Qb-UBND ngay 17/10/2009 cua Uy ban nhén
dan TP. Hd Chi Minh vé quy hoach kinh doanh néng san,
thuc phim tai TP.HCM)

4721

Bén lé thue pham trong cac ctra hang chuyén doanh

- Chi tiét: Kinh doanh thit heo, thit trdu bo, thit gia cdm,
hai san, thit ché bién, thit hop, trimg ga, vit. Kinh doanh
heo gibng, heo thit, bo gidng, bo thit. Kinh doanh thirc &n
gia stc. Kinh doanh rau cu qué, luong thuc (cac loai bt
ngii cbc), lwong thuc ché bién (mi @n lién). Kinh doanh
rau qua céc loai, rau qua ché bien cac loai gia vi, phu gia
thue pham va hang néng san, trdng trot, cic vi chat b
sung vao thyc pham thiy sén va san pham thiy san, mat
ong va cac san pham tir mit ong, sita ché bién, dau thuc
vét. Ban 1é che; ban 1é duong. Ban 1é ca phé. Bén ¢ sita
va cac san phfim sira, banh keo, mit va cac san phém ché
bién tir ngii cdc, bot, tinh bot. Ban 1¢ cha gid chay, xoi
chién (thuc hién theo Quyét dinh 64/2009/QD-UBND
ngay 31/07/2009 va Quyet dinh sb 79/2009/Qb-UBND
ngay 17/10/2009 cua Uy ban nhan dan TP. H6 Chi Minh
vé quy hoach kinh doanh néng san, thuc pham tai TP. H
Chi Minh)

4722

Ban 1¢ d6 dién gia dung, giwdng, tu, ban ghé va dd noi
thét tuong tu, dén va b deén dién, dd ding gia dinh khac
chua dugc phin vao dau trong cac cua hang chuyén
doanh

- Chi tiét: Ban 1¢ d6 ding khéc cho gia dinh (trir duogc
phdm). Bén 1é hang gdm, sir, thiy tinh. Ban 1& d6 dién gia
dung, déq va b dén dién. Ban 1é sach, béo, tap chi, van
phong pham (c6 ndi dung duoc phép luu hanh).

4759

2




STT

Tén nganh, nghé kinh doanh
dwoc boé khéi danh sach di ding ky

Ma nganh

Bén 1¢ hang may mdc, gidy dép, hang da va gia da trong
cac ctra hang chuyén doanh

- Chi tiét: Ban 16 hang may mac. Ban l¢ giay dép. Ban 1&
cdp, tui, vi, hang da va gia da khac.

4771

Bén ¢ hang hoa khiac méi trong cac clra hang chuyén
doanh

Chi tiét: Kinh doanh cdc mit hang cong nghé phim va
tiéu dung khéc. Kinh doanh phén bén (trir ban 1¢ binh gas,
khi diu moé hoa long LPG, dau nhét cin, vang miéng,
sung, dan loai ding di sin hodc thé thao va tién kim khi:
trir ban 1é hoa chét tai tru s&; Thuc hién theo Quyét dinh
64/2009/Qb-UBND ngay 31/7/2009 cua Uy ban nhan dan
Thanh phé H6 Chi Minh va Quyét dinh 79/2009/Qb-
UBND ngay 17/10/2009 cta Uy ban nhan dén Thanh phé
HG6 Chi Minh vé phé duyét Quy hoach nong sin trén dia
ban Thanh phd H6 Chi Minh) (Khéng ton trit hoa chit).

4773

Béan l¢ hang héa dd qua st dung trong céc clra hang
chuyén doanh

Chi tiét: Kinh doanh mua ban vai, soi cac loai va nguyén
phu liéu nganh véi sgi may mic. Kinh doanh hang kim
khi dién méy, mdy gia dung va céng nghiép, vt tu.

4774

Ban budn chuyén doanh khéc chua dwoc phén vao dau
- Chi tiét: Kinh doanh céc mait hang cong nghé phdm va
tiéu ding khéc. Kinh doanh phan bén (khéng ton trit hoa

chit)

4669

3. Sira doi chi tiét nganh, nghé kinh doanh:

- STT |

1

Tén nganh nghe Kkinh doanh
dworc sira dbi chi tiét

- Ma nganh |
!

| Bén buén thuc pham

4632
(Chinh)

3

4

3

' Bén budn ndng, lam san nguyén liéu (trir g0, tre, nira) va |
dong vat song '

4620

" Bén buén db ubng

4633 |

' Ban budn vai, hang may mdc, giay dép

Ché bién, bao quan thit va cac san pham tir thit

4641

1010




| STT |

Tén nganh, nghé kinh doanh

i ~ dugec sira doi chi tiét ] e
. g |
l 6 : Ché bién, bao quan thily san va cac san phdm tir thiy san - 1020
‘ | i
‘ 7 | Cheé bién va bao quan rau qua - 1030
. 8  Banbuon dd dung khac cho gia dinh ' 4649
| |
o | Daily, mdigi6i, dau gi hang hoa 4610
Chi tiét: Pai ly doi ngoai té




CONG TY CO PHAN
VIET NAM KY NGHE SUC SAN

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lip — Tw do — Hanh phuc

PHU LUC 2

NQI DUNG SUA POI, BO SUNG PIEU LE

CONG TY CO PHAN VIET NAM KY NGHE SUC SAN

(Dinh kém Nghi quyét s6 ... ....... ngay... .... cua DHDCD thuong nién nam 2026)
Diéu Ndi dung hién hanh Noi dung sira ddi, bd sung Ly do sira dbi, b sung
khoan
Khodn Piéu 1. Giai thich thuit ngi Piéu 1. Giai thich thuat ngir - Stra d6i, bd sung Piém b Khoan 1
1 ]E;leu 1. Trong Piéu 1& ndy, nhitng thuit ngir | 1. Trong Piéu 18 nay, nhitng thuét ngir dudi féﬁ?@pl nl:/a ?nllichh: qﬁzﬁloiiaatpl[ll Oﬁqnlg

duéi day duogc hiéu nhu sau:

B L]

b. “Luét Doanh nghi€p” c6 nghia la Luit
Doanh nghiép s6 59/2020/QH14 duoc
Quéc hoi théng qua ngay 17 thang 6 nim
2020;

[Chuwa co]

day duoc hiéu nhu sau:

a. [...]

b. “Luat Doanh nghiép” c6 nghia la Luat
Doanh nghiép s6 59/2020/QH14 duoc
Quéc hoi théng qua ngay 17 thing 6 nim
2020 va cac vin bén huo‘ng dn thi hanh,

cac van bin sira dbi, bd sung, thay thé
(néu co);

¢. “Ludt Ching khoan” c6 nghia 1a Luat
Chu'ng khoian s 54/2019/QH14 duoc
Quéc hdi thong qua ngay 26 thang 11
nam 2019 va cic vin ban huéng din thi
hanh, cac vian bin sira doi, bd sung, thay
thé (néu co);

thuc tién ban hanh quy dinh phép luat.

- B) sung Piém c Khoan 1 Diéu 1 vé
khai niém Luit Chimg khoin nhdm
lam r6 thuét ngit phap 1y duoc sir dung
trong Diéu 1.




Pieu
khoan

Noi dung hién hanh

As - A A
Noi dung sira doi, bo sung

Ly do sira ddi, bo sung

Khoa:m
3 Piéu

Ppi¢u 2. Tén, hinh thic, tru sé, chi
nhanh, vin phong dai dién va thoi han
hoat dong ciia Cong ty

-]

3. Tru s& diang ky cta Cong ty la:

- Dia chi: 420 No Trang Long, Phudng
13, quén Binh Thanh, Tp. Hb6 Chi Minh.

Pidu 2. Tén, hinh thire, tru s6, chi nhénh,
viin phong dai dién va thoi han hoat
dong cua Cong ty

-

3. Tru s& ding ky cia Cong ty la:

- Dja chi: 420 No Trang Long, Phuong
Binh L¢i Trung, Tp. H6 Chi Minh.

Stra ddi Khoan 3 Dicéu 2 cap nhat dia
chi tru s& Cong ty theo Nghi quyét sd
1685/NQ-UBTVQHI5 ngay
16/06/2025 cua Uy ban Thuong vu
Quéc hdi vé viéc sdp xép cac don vi
hanh chinh cp xa ctia Thanh phd Hb
Chi Minh nam 2025.

Khoan
2 Piéu

Piéu 5. Muc tiéu hoat djng cia Cong ty

L] ‘
2. Nganh nghé kinh doanh cua Cong ty:

Pidu 5. Muc tidu hoat dong ctia Cong ty

[.]
2. Nganh nghé kinh doanh ctia Cong ty:

[Chi tiét nganh, nghe kinh doanh sira doi
theo To' trinh vé viéc sira doi, bo sung
nganh, nghe kinh doanh cita Cong ty]

Sira d6i, bd sung nganh, nghé kinh
doanh cua Cong ty nham phu hop voi
nhu cAu va thuc tién hoat dong cua

Cong ty.

Khoan
13 2
Piéu 9

Piéu 9. Cb phiéu

1. CH dong clia Cong ty dugc cép cb phleu
twong tng vdi so co phén va loai ¢b phin
s¢ hiru.

2. Cb phiéu phéi c¢6 ddu ctia Cong ty va
chir ky ciia nguoi dai dién theo phép luat
cua Cong ty. Co phleu pha1 ghi 10 so
luong va loai cb phan ma cb déng nam
gift, ho va tén ngudi nam giir va cac thong
tin khac theo quy dinh cua Ludt Doanh
nghiép.

Pidu 9. Co phiéu
1. C6 dong cua Cong ty duoc cép cb phiéu
dudi hinh thac van ban hoac dir lleu dlen

tir trong tmg voi s6 ¢b phan va loai ch phan
s¢ hiru.

2. CE) phiéu dwéi hinh thirc vin ban phai
c¢6 diu cua Cong ty va chir ky cua ngudi dai
dién theo phap luét ciia Cong ty. Cb phleu
phdi ghi 13 s6 luong va loai cb phan ma cd
ddéng nam gitr, ho va tén ngudi nam gitr va

Sta ddi, bd sung Khoan 1,2 Diéu 9
nhim lim r& hinh thic ¢ phiéu cia

Cong ty.




biéu
khoan

Noi dung hién hanh

Noi dung sira doi, bo sung

Ly do sira dbi, bo sung

cac thong tin khac theo quy dinh cua Luét
Doanh nghiép.

Piéu 10

Piéu 10. Chirng chi chirng khoan khac

Céc chung chi ching khoan khéac cua
Cdng ty (trir cac thu chao ban, cac chimg
chi tam thoi va cac tai liéu tuong tu) duoc
phét hanh cé ddu va chit ky ctia ngudi dai
dién theo phap luit cua Cong ty.

Diéu 10. Ching chi chimg khoén khéc

Céac chimg chi chirng khoan khéc cua Cong
ty (trir cdc thu chao ban, cac chimng chi tam
thoi va cac tai liéu tuong tu) duge phat

hanh dwéi hinh thirc vin ban hoic dir

lidu dién ti. Cac ching chi chirng khodn
khac cia Cong ty dwdi hinh thire vin
ban phai c6 déu va chit ky cia nguoi dai
dién theo phap ludt cua Cong ty.

Stra ddi, bd sung Diéu 10 du théo
nham lam rd hinh thire cac chimg chi
ching khoén khac cua Cong ty (néu
co).

Khoejm
3 Piéu
11

Piéu 11. S6 ding ky ¢b dong
[..]

3. S6 ding ky cb déng duoc luu gift tai
(Trung tdm luu ky ching khoan) Tong
cong ty Luu ky va Bu trir chirng khoan
Viét Nam.

Pidu 11. $4 ding ky ¢d dong

[..]

3. S6 ding ky c¢6 dong dugc luu gilt tai
Tong cong ty Luu ky va Bu trir chirng
khoan Viét Nam.

Sira d6i Khodn 3 Piéu 11 cép nhat tén
go1 moi cia Trung tam luu ky ching
khoan thong qua viéc chuyen doi
Trung tim nay thanh Téng cong ty
Luu ky va Bu trir ching khoan Viét
Nam phu hop véi Quyét dinh sé
26/2022/Qb-TTg ngay 16/12/2022
cua Thu tudng Chinh phu.

Khoan
3 Piéu
12

Diéu 12. Chuyén nhuong cb phi’in

(-]

3. Nha dau tu chlén luge khéng dugce
chuyén nhuong s6 ¢4 phan mua trong thoi
han 05 nam, ké tir ngay Cong ty cd phan
duoge cip Glay chimg nhan dang ky doanh
nghiép lAn dau hoat dong theo Ludt

Picu 12. Chuyén nhuong cb phén

[-.]
[Bdi bo khodn 3]

Béi bo Khoan 3 Pidu 12 vé quy dinh
han ché quyen chuyen nhugng co phan
d6i véi nha dau ti chién lwoc do da hét
thoi gian han ché.




Diéu
khoan

N@i dung hién hanh

Ths o ke o R
Noi dung sura doi, bo sung

Ly do sira doi, bo sung

Doanh nghiép. Truong hop chuyén
nl‘luorng trudc thc‘;i han phai dugc Dai hdi
dong co dong chap thuan.

Diém a

Khodan

3 Piéu
15

Piéu 15. Quyén ciia cb dong
[
3. C6 dong hodc nhom cd dong nam giir

tir 5% tong sb c6 phén phd théng trd 1én
co cac quyén sau:

a. Yéu cau triéu tap hop Dai hdi déng cd
déng trong truong hop Hoi ddng quén tri
vi pham nghiém trong quyén ctia ¢ dong,
nghia vu cia nguoi quan 1y hodc ra quyét
dinh vuot qua thim quyén duoc giao. [...]
Kém theo yéu céu triéu tap hop phai c6
cac tai liéu, chimg cir vé céc vi pham cua
Hoi déng quan tri, muc do vi pham
hodc vé& quyét dinh vuot qua thim quyén.

Piéu 15. Quyén cia co dong

[s:]

3. Cé doéng hodc nhom cd dong nam giir tir
5% tong so c¢O phéan pho thong trd 1én ¢
céc quyén sau:

a. Yéu ciu triéu tap hop Dai hoi déng cd
déng trong truong hop Hoi dong quan tri vi
pham nghiém trong quyén cia cd dong,
nghia vu ctia ngudi quan 1y hodc ra quyét
dinh vuot qua thim quyén duoc giao. [...]
Kém theo yéu cau triéu tap hop phai co cac
tai liéu, ching ctr vé céc vi pham cua Hoi
d(‘")ng quan tri, midc dd vi pham
hodc vé quyét dinh vugt qua thim quyén.
C6 dong hodic nhém ¢ dong chiu hoan
toan trach nhiém truéc phap luit vé tinh
chinh xac, trung thuc cia cac tai liéu,
chirng cir cung cﬁp cho co quan ¢o tham
quyén khi yéu céu triéu tip hop Dai hi
dong c6 dong;

B6 sung ndi dung tai Piém a Khoan 3
Piéu 15 phu hop v6i quy dinh tai
Khoan 18 Diéu 1 Luat stra doi, bd sung
mdt s didu cua Luat Doanh nghiép s6
76/2025/QH15 ngay 17/6/2025.




Diéu
khoan

Noi dung hién hanh

Noi dung sira doi, bo sung

Ly do sira ddi, bd sung

Diém |

Khoan

2 Piéu
18

Diéu 18. Quyén va nghia vu caa Dai hdi
dong co dong

L o]
2. Pai hdi dong cd déng cd quyén va
nghia vu sau day:

[...]

I. Phé duyét quy ché quan tri ndi bd; quy
ché hoat dong Hoi dong quan tri, Ban
kiém soat;

Bjéu 18. Quyén va nghia vu cia Pai hoi
dong co dong

I+ [l

2. Pai hoi dong ¢b déng c6 quyén va nghia
vu sau day:

[..]

I. Phé duyét Quy ché ndi bd vé quén tri
Cong ty; Quy ché hoat dong cia Hoi
dong quan tri, Ban kiém soat;

Diéu chinh tir ngi tai Diém | Khoan 2
Piéu 18 nhim théng nhét tén goi cac
quy ché tai Diéu 1¢ thudc thim quyén
quyét dinh cta Pai hoi dong ¢ dong
va phu hop thuc tién.

Piém c
Khoan
6 Diéu
28

Piéu 28. Thanh phén va nhiém ky ciia
thanh vién Hoi dong quan tri

=

6. Tiéu chuan va diéu kién lam thanh
vién Hoi dong quan tri:

[...]

c. C6 thé ddng thoi 1a thanh vién Hoi
ddng quéan tri cua doanh nghiép khac
(t6i da khong qua 05 doanh nghiép khac
truong hop Coéng ty la cong ty dai
ching);

Diéu 28. Thanh phén va nhiém ky cia
thanh vién Hgi dong quan tri

foc]

6. Tiég chuan va diéu kién lam thanh vién
Ho61 dong quan tri:

[..]

c. Co thé dong thoi 1a thanh vién Hoi
ddng quan tri hodic Hoi dong thanh vién
ctia doanh nghiép khac (t6i da 05 doanh
nghiép khéc truong hop Céng ty la cong
ty dai ching);

Stra d6i Diém ¢ Khoan 6 Diéu 28 vé
tiéu chuan thanh vién Héi dong quén
tri theo Khoan 78 Didu 1 Nghi dinh
56 245/2025/ND-CP ngay 11/9/2025.

Diém m
Khoan
3 Piéu

29

Diéu 29. Quyén va nghia vu ciia Hoi
dong quan tri

]

Piéu 29. Quyén va nghia vu cia Hoi
dong quén tri

[.]

Stra d6i Piém m Khoan 3 Diéu 29
nhiam théng nhét tén goi quy ché thudc
tham quyén ban hanh cta Dai héi dong
cb dong, dong thoi quy dinh phuong

5




Diéu

khodan

No§i dung hién hanh

A - A A
Noi dung sira doi, bo sung

Ly do sira doi, bo sung

3. Hoi ddng quan tri cd quyén va nghia vu
sau day:

[.]

m. Quyét dinh co cdu to chuc, quy ché
quan 1y ndi bo cia Cong ty (trir quy ché
quan tri no1 bo, quy ché hoat dong Hoi
dong quan tri, Ban kiém soat thudc tham
quyén quyet dinh cta Pai hoi dong cd
déng); quyét dinh thanh lap, chim dut,
tam ngung hoat dong cong ty con, chi
nhanh, van phong dai dién; quyét dinh
viée gbp von, mua cd phin cia doanh
nghiép khac;

3. Hoi dong quan tri ¢6 quyén va nghia vu
sau day:

[.]

m. Quyét dinh co cdu td chire, quy ché quan
1y néi bd cia Cong ty (trir Quy ché ndi bd
vé quén tri Cong ty, Quy ché hoat dong
ciua Hoi dong quan tri, Ban kiém sot
thudc tham quyén quyet dinh cua Dai
hoi dong c6 déng), Hoi dong quan tri
quyét dinh pham vi quy ché quan ly
ndi bo thudéc thAim quyén ban hanh;
quyét dinh thanh 13p, chim dut, tam ngimg
hoat dong cong ty con, chi nhanh, van
phong dai dién; quyét dinh viéc gop von,
mua cd phan cta doanh nghiép khéc;

thire xac dinh pham vi quy ché quan ly
noi bo thude thim quyén ban hanh cta
Hoi dong quan tri.

Piém u,
Khoan
3 Diéu
29

Di¢u 29. Quyén va nghia vu cia Hji
dong quan tri

[.-]

3. Hoi dong quan tri c6 quyén va nghia
vu sau day:

u. To chirc ddo tao, tap huén vé quan tri
Cong ty va cac ky nang can thiét cho
thanh vién Hoi dong quan tri, Tong
giam dc va nguoi quan 1y khéc;

v. Quyén va nghia vu khac theo quy
dinh cua Diéu 1¢ va quy dinh phap luat.

Piéu 29. Quyén va nghia vu cia Hi
dong quan tri

[..]

3. Hoi dong quan tri ¢6 quyén va nghia vu
sau day:

u. Té chirc dao tao, tap hudn vé quan tri
Cong ty va cac ky ning cén thiét cho
thanh vién Hoi ddng quéan tri, Téng giam
dbc, Ngudi phu trach quén tri Cong ty
va nguoi quan ly khac;

Stra d6i, bo sung Piém u, v Khoan 3
Diéu 29 vé nghia vu ctia Hoi df?)ng
quan tri theo Khoan 81 Diéu 1 Nghi
dinh s6 245/2025/ND-CP ngay
11/9/2025.




Ngi dung hién hanh

Noi dung sira doi, bo sung

Ly do sira ddi, bo sung

v. Thue hién chi tra co tirc cho c6 dong
theo quy dinh phap ludt sau khi da
duoc Dai hdi déng 6 dong thong qua;
x. Quyén va nghia vu khéc theo quy dinh
ctia Diéu 18 va quy dinh phap luat.

Khoe:m
3 Diéu
35

Piéu 35. Tong giam dbc
[-.]

3. Tong giam ddc c6 nhimg quyén han va
trach nhiém sau:

[--.]
[Chua cof

m. Thuc hién tit ca cac hoat dong khéc
theo quy dinh ctia Pidu 18 nay va cac quy
ché cua Cong ty, cac nghi quyet quyét
dinh cua Hoi dong quan tri, hop déng lao
dong cua Tong giam dbc va quy dinh
phap luét.

Diéu 35. Tong giam doc
-

3. Tong gidm ddc c6 nhitng quyén han va
trach nhiém sau:

[--]

m. Ban hanh quy ché diéu hanh hoat
dong, vin ban ngi bé khac trir vin ban
thuoc tham quyen quyet dinh cia Pai
hoi dong cd dong, Hoi dong quan tri;

n. Thuc hién tit ca cac hoat dong khac theo
quy dinh cia Diéu 18 nay va cac quy ché
cua Cong ty, cac nghi quyét quyét dinh ctia
Hoi dong quan tri, hop dong lao dong cua
Tong giam dbc va quy dinh phap luat.

B6 sung Piém m Khoan 3 Diéu 35
nhdm lam rd tham quyén ban hanh van
ban cua Tong giam doc.

Hién Cong ty chua c6 quy dinh r6 rang
vé thdm quyén ban hanh timg loai vin
ban gitra Ho1 ddng quén tri va Tong
giam dbc. Viéc phan dinh o thdm
quyén ban hanh vin ban ndi b nhim
dam bdao tinh hop phéap, minh bach,
gitp nang cao hi€u qué quan tri doanh
nghiép, tdng tinh chu dong va linh hoat
trong cong tic quan ly, didu hanh.
Theo d6, Hoi déng quan tri ban hanh
cac vin ban tip trung van dé chién
luoe, trong khi Téng gidm dbc cha
dong ban hanh céc vin ban diéu hanh
hoat dong san xuét kinh doanh.

Khozzm
3 Diéu
43

Piéu 43. Phéan phéi loi nhuin
[...]

3. Hoi déng quan tri cod thé dé nghi Pai

hoi dong co dong thong qua viéc thanh

Diéu 43. Phén phdi lgi nhuin
[sad]

Stra d6i Khoan 3 Diéu 43 nhim phu
hop thuc tién, khai quat hoa viéc thuc
hién thu tuc chi tra ¢6 tic do Hoi ddng
quan tri thuc hién.




Diéu
khoan

N§i dung hién hanh

Noi dung sira doi, bo sung

Ly do sira doi, b sung

toan toan bd hodc mot phan co tlirc bang
cd phiéu va Hoi dong quan tri la co quan

thue thi quyét dinh nay.

3. Hoi dong quén tri to chire thue hién
thi tuc chi trd co tie theo quy dinh cia
phap luit va Diéu Ié.




CONG TY CO PHAN

VIET NAM KY NGHE SUC SAN

CONG HOA XA HQI CHU NGHIA VIET NAM

Doc lap — Tw do -

Hanh phic

PHU LUC 3
NOI DUNG SUA POI, BO SUNG QUY CHE HOAT PONG CUA HQI PONG QUAN TRI

(Pinh kém Nghi quyét 56 ... ...

ngay... ...

.cua DHDCD thuong nién ndm 2026)

Piéu khoan

Noi dung hi¢n hanh

Noi dung sira doi, bd sung

Ly do sira ddi, bd sung

Khoan 3 Diéu 6

Piéu 6. Tiéu chudn va didu kién thanh
vién Hoi dong quén tri

Thanh vién Hoi dong quan tri phai dép Gng
céc tiéu chudn va diéu kién sau day:

[...]

3. C6 thé dong thoi 1a thanh vién Hoi ddng
quan tri ctia doanh nghiép khac (t6i da
khong quéd nam (05) doanh nghiép khac
truomg hop Cong ty 1a cong ty dai ching);

Diéu 6. Tiéu chuin va didu kién thanh
vién Héi dong quan tri

Thanh vién Hoi dong quan tr1 phai dap tmg
c4c tiéu chuén va diéu kién sau day:

[---]

3. C6 thé ddng thoi 14 thanh vién Hoi dong
quan tri hoic Hdi ddng thanh vién cua
doanh nghiép khéac (t6i da nim (05) doanh
nghiép khéac truong hop Cong ty 1a cong ty
dai chiing);

Stra d6i Khoan 3 Diéu 6 vé
tiéu chuin thanh vién Hoi
ddng quén trj theo Khoan 78
Piu 1 Nghi dinh sb
245/2025/ND-CP  ngiy
11/9/2025.

Biél‘l:l m, u, v khoan
2 biéu 12

Piéu 12. Quyén va nghia vu cia Hoi
dong quén tri

[...]

2. Quyén va nghia vu cta Hoi dong quan
tri do ludt phap, Diéu 18 Cong ty va Dai hoi
dong cb dong quy dinh. Cu thé, Hoi déng
quén tri c6 nhig quyén han va nghia vu
sau:

Dleu 12. Quyén va nghia vu cia Hoi
dong quan tri

[...]

2. Quyén va nghia vu cta Hoi déng quan
tri do ludt phép, Diéu 18 Cong ty va Pai hoi
dong cb déng quy dinh. Cu thé, Hoi dong
quén tri c6 nhitng quyén han va nghia vu
sau:

Stra d6i Piém m Khoan 2
Diéu 12 nhim thong nhét
tén goi quy ché thudc thim
quyén ban hanh ciia Dai hoi
dong cd dong, ddng thoi
quy dinh phuong thirc xac
dinh pham vi quy ché quan
1y ndi bd thude thim quyén




Diéu khoan

Noi dung hién hanh

Noi dung sira d6i, bo sung

Ly do sira dbi, bo sung

m) Quyét dinh co cau to chirc (cAp phong
chuyén mon hodc tuong duong
(phong/ban, xudng san xuat) chi nhéanh,
van phong dai dién); quyét dinh thanh lap,
chdm dit, tam ngimg hoat dong cong ty
con, chi nhanh, van phong dai dién; quyét
dinh viéc gbép von, mua cd phan cta doanh
nghiép khac; ban hanh quy ché quan Iy ndi
bd cua Cong ty (trar Quy ché _quan tri ndi
bd, Quy ché hoat dong Ho1 dong quan tri,
Ban kiém soét thudc tham quyén quyét
dinh cta Dai hoi dong cb dong);

(-]

u) Té chirc dio tao, tip huan vé quan tri
Cong ty va cac k§ nang cAn thiét cho thanh
vién Hoi dong quan tri, Tdng giam ddc va
ngudi quan ly khac;

V) Quyf:n va nghia vu khéac theo quy dinh
cia Diéu 1€ va quy dinh phap luit.

m) Quyét dinh co cdu t6 chirc (cAp phong
chuyén mén ho3c tuong duong
(phong/ban, xudng san xuat) chi nhanh,
van phong dai dién); quyét dinh thanh 1ap,
chim dut, tam ngimg hoat dong cong ty
con, chi nhanh, van phong dai dién; quyét
dinh viéc gop von, mua c6 pha.n cta doanh
nghiép khac; ban hanh quy ché quan 1y nd1
bo cta Cong ty (trir Quy ché ndi bd vé
quan tri Cong ty, Quy ché hoat dong ciia
Héi dong quan tri, Ban Kkiém soit thude
thim quyén quyét dinh ciia Dai hoi
dong co dong), Hi dong quén tri quyét
dinh pham vi quy ché quan 1y ndi bd
thudc thim quyén ban hanh;

[..]

u) Té chirc dao tao, tip huan vé quan tri
Cong ty va cac k¥ nang cén thiét cho thanh
vién Hoi dong quan tri, Téng gidm dbc,
Nguoi phu trach quén tri Cong ty va
ngudi quan ly khac;

v) Thue hién chi tra ¢b titc cho ¢b dong
theo quy dinh phap luét sau khi da dugc
Dai hji ddng cd dong thong qua;

X) Quy‘én va nghia vu khac theo quy dinh
cia Diéu Ié va quy dinh phap luat.

ban hanh ctia H6i dong quan
tri.

Stra ddi, bd sung Piém u, v
Khoan 2 Diéu 12 vé nghia
vu cia Hoi dong quan tri
theo Khoan 81 Piéu 1 Nghi
dinh sb 245/2025/ND-CP
ngay 11/9/2025.




April 1, 2026

INVITATION LETTER

Stxc S6ng Mbi Ngay

TO THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
VISSAN JOINT STOCK COMPANY

To: Valued Shareholders of Vissan John Stock Company

The Board of Directors of Vissan John Sttock Company invites our esteemed Sharcholders to attend the

Annual General Meeting of Shareholders (AGM) 2026 with the following details::

1.

Time and Venue:

- Time: 08:00 AM, Thursday, April 23, 2026

- Venue: Vissan Company Hall, 420 No Trang Long Street, Ward Binh Loi Trung, Ho Chi Minh City
Meeting Agenda:

- Please refer to the attached Meeting Agenda

- All related documents and forms for the 2026 AGM will be posted and updated (if any) on the
Company’s website at https://www.vissan.com.vn/thong-tin-co-dong/dai-hoi-dong-co-dong starting from
April 1, 2026 (If Sharcholders have any feedback regarding the documents, please send them in writing to
the Company before April 20, 2026)

Participation Method: In-person attendance.

Registration for Attendance:

- To help with preparations, kindly register for the meeting or send the Attendance Registration Form to

the address below before April 20, 2026.

- Shareholders or authorized representatives attending the meeting are requested to bring:
e Invitation letter (if available)
e Authorization letter (if authorized)
e alid personal identification documents such as National ID card/Passport/Other legal

personal certification documents. (If there has been any change in information, please
contact the Organizing Committee for assistance)

Authorization to Attend:
- If a Sharcholder wishes to authorize another person to attend, please fill in all required information and
send the original signed Authorization Form to the address below by April 20, 2026, or present it at the
time of the meeting.
(Note: The authorization form must be an original with a live signature. If the authorizer and/or the
authorized person is an organization, the organization's stamp is required)
Contact Information for Document Submission and Support:
Vissan John Sttock Company
420 No Trang Long Street, Ward Binh Loi Trung, Ho Chi Minh City
Business Registration No.0300105356
Tel: +84.28 35533907 — Ext: 312
Contact — Meeting Organizing Committee: 0906 908 474 (Mr Bang Giang); 077 498 2722 (Ms Son Tra)
Your presence will greatly contribute to the success of the meeting.
We respectfully invite you to attend!

TRUONG HONG PHONG




THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness
—-000-

REGISTRATION OR AUTHORIZATION FORM
FOR ATTENDING THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

To: VISSAN JOINT STOCK COMPANY

S TR 10 0 0] (1= A lb 1101 (RSSO SEN oSSR ORI 0L S
Legal Representative (for organizations): .ot

FiEi 1 U T R RTETPITSTITRE . 0t RR———————
Total shares owned Or TePreSentea:. ... .coviu ittt shares
(The shareholder should select one of the two options below and tick the appropriate box)

1. REGISTER TO ATTEND THE MEETING [

2. AUTHORIZE THE FOLLOWING INDIVIDUAL TO ATTEND THE MEETING ]

Full Name of the Authorized Individual: .........oooiiiiiiiiiiiie e
National ID/Passport NO:......... ceeceervevesvirnrnsrerens ISSUEA Oleicciiiiiiiiniiininaes .
s L )¢ < LT S OO PSSP PP PP P FFIRPY
Number of Shares AUTHOTIZEA? ...ciiviiiieriiineibiosiaismiississ iassmtissiisiommmsrrmissisaitnitraesas s st e ses

In case the shareholder is unable to attend and cannot authorize another individual, they may
authorize the Company’s General Director:

Number of Authorized

Full Name Position Sl

Vice Chairman of the Board of

Mr. Le Minh Tuan » .
S Directors, General Director

Authorization Content::

- The authorized person is entitled to attend and vote on behalf of the shareholder at the Annual
General Meeting of Shareholders of Vissan Joint Stock Company and to exercise all rights and
obligations related to the authorized shares.

- We accept full responsibility for this authorization and commit to strictly comply with current
laws and regulations, and will not make any complaints in the future.

Note:
The authorized person is not allowed to re-authorize their owned shares and/or the authorized shares to a third party without the
written consent of the original sharcholder. The authorized person must bring the meeting invitation, valid identification (National
ID/Citizen ID/Passport or other legal personal documents) when attending the meeting
This authorization is only valid when it is an original copy with live signatures from both parties. If the authorizing party is an
organization, it must be signed by the legal representative and stamped with the organization’s seal (if the authorized person is the
General Director of Vietnam Meat Industry Corporation — JSC, the authorized person’s signature is not required). This authorization
will expire at the conclusion of the Annual General Meeting of Sharcholders of the Company.
, April __, 2026
Authorized Person Shareholder/Authorizing Party
(Signature and full name) (Signature, full name, and seal if applicable)




Time Agenda Responsible
Unit
- Welcome guests and shareholders; 0 ..
7h30 - 8h00 | - Verify shareholder eligibility; register attendees; distribute voting ballots and Crgam.zt1tng
ballots for the election of members of the Board of Directors (BoD) N
- Opening remarks and purpose of the meeting
- Report on shareholder eligibility
- Introduction and voting to approve: Presidium, Secretariat, Vote Counting Brgnis
8h00 - 8130 | Committee C"g"‘m?tlt“g
-Introduction and voting to approve: Meeting regulations, Nomination, MRS
candidacy, and election rules for BoD, SB members.
- Introduction and voting to approve the meeting agenda.
Presentation of reports and proposals:
1. Business results in 2025; Business plan for 2026
2. BoD report for 2025
3. Supervisory Board (SB) report for 2025
4. Proposal on 2025 profit distribution and plan for 2026 profit distribution,
provisional bonus and welfare fund
5. Proposal on remuneration of BoD and SB in 2025 and plan for 2026
6. Proposal to approve audited financial statements for 2025
8h30-9h30 | 7- Proposal on selection of audit firm for 2026 financial statements Presidium
8. Submission on the amendment and supplementation of the Company’s
business lines.
9. Submission regarding the amendment and supplementation of the Company’s
Charter.
10. Submission regarding the amendment and supplementation of the
Regulations on the operation of BoD.
11. Report on the implementation status of the project “Relocation and
technological renovation of Vissan slaughterhouse and food processing plant”
12. Submission on the dismissal and election of members of BoD
9h30 — 10h00 | - General discussion by shareholders Shareholders
10h00 - 10h15 | - Voting on reports and proposals Presidium
10h15 — 10h30 | - Break; vote counting for reports and proposals Vc(J:te C01'mt1ng
ommittee
- Announce voting results on reports and proposals Vote Counting
- Proceed with members of BoD elections: Committee
10h30 — 10h45 : : : i
+ Introduce candidates and vote to approve the list of candidates Presidium
+ Election of BoD members
5 Vote Counti
10h45 - 11h00 | - Break; vote counting for elections %ormslirte:g
. . . Vote Counting
11h00 - 11h15 | - Announce election results; newly elected BoD members introduce themselves Committee
L1h15— 11025 | ~ Secretariat reads the meeting minut.es and resolutionﬁ; ‘ Secretatiat
- Shareholders vote to approve the minutes and resolutions;
11h25 — 11h30 | - Chairman declares the meeting closed Chairman




VISSAN JOINT STOCK COMPANY THE SOCIALIST REPUBLIC OF VIETNAM
Organizing Committee Independence - Freedom — Happiness

No: 03/TB-BTCCH Ho Chi Minh city, March 31, 2026

NOTICE
NOMINATION AND SELF-NOMINATION OF MEMBERS OF
THE BOARD OF DIRECTORS OF VISSAN JOINT STOCK COMPANY

To: Valued Shareholders of Vissan John Stock Company

Pursuant to the Law on Enterprises No. 59/2020/QH14 (as amended and supplemented by Law
No. 03/2022/QH15 and Law No. 76/2025/QH15);

Pursuant to the Charter of Vissan Joint Stock Company approved by the General Meeting of
Shareholders on April 26, 2024,

Pursuant to Resolution No. 01/NQDHPCD-VISSAN dated April 24, 2025 of the Annual General
Meeting of Shareholders of Vissan Joint Stock Company,

Pursuant to Decision No. 905/QD-HPQT-VISSAN dated March 5, 2026 of the Board of
Directors regarding the establishment of the Organizing Committee for the 2026 Annual General
Meeting of Shareholders;

Pursuant to the Resignation Letter dated March 27, 2026 of Mr. Nguyen Quoc Trung — Member
of the Board of Directors of Vissan Joint Stock Company,

The Organizing Committee of the 2026 Annual General Meeting of Shareholders (AGM)
respectfully informs the Shareholders of the nomination and self-nomination of candidates for
membership of the Board of Directors of Vissan Joint Stock Company, with the following details:

Based on the Resignation Letter dated March 27, 2026 of Mr. Nguyen Quoc Trung — Member of
the Board of Directors of the Company, the 2026 AGM will elect a new member of the Board of
Directors to replace Mr. Nguyen Quoc Trung.

Sharcholders or groups of shareholders who meet the conditions for self-nomination or
nomination of candidates for the Board of Directors are requested to submit the nomination, or self-
nomination dossiers to the Company before April 20, 2026, in accordance with the Regulations on
nomination, self-nomination and election of members of the Board of Directors, which are published
together with the documents of the 2026 AGM on the Company’s website at the following link:
https://www.vissan.com.vn/thong-tin—co—dong/dai-hoi-dong—co—dong. Address for submission of
dossiers:

Organizing Committee of the 2026 AGM of Vissan joint stock company
420 No Trang Long Street, Ward Binh Loi Trung, Ho Chi Minh City
Tel: +84.28 35533907 — Ext: 312 or 0906 908 474 (Mr. Bang Giang)

The criteria for nomination and self-nomination of candidates for membership of the Board of
Directors are specified in detail in the Regulations on nomination, self-nomination and election of
members of the Board of Directors at the 2026 AGM.

The Organizing Committee hereby respectfully announces.

Recipients: On behalf of the Meeting Organizing Committee
- As above; HEAD OE COMMITTEE

- BoD, SB;
- Filed at: Administration Dept
- Filed at: Corporate Governance

Truong Hong Phong




VISSAN JOINT STOCK COMPANY THE SOCIALIST REPUBLIC OF VIETNAM

Organizing Committee Independence - Freedom — Happiness
No: 01/Qb-BTCCH Ho Chi Minh city, March 31, 2026
DECISION

On Promulgating the Working Regulation at the 2026
Annual General Meeting of Shareholders

ANNUAL GENERAL MEETING ORGANIZING COMMITTEE
VISSAN JOINT STOCK COMPANY

Pursuant to the Law on Enterprises No. 59/2020/QH14 (as amended and
supplemented by Law No. 03/2022/QH15 and Law No. 76/2025/QH15);

Pursuant to the Charter of Vissan Joint Stock Company approved by the General
Meeting of Shareholders on April 26, 2024;

Pursuant to Decision No. 905/QD-HPQT-VISSAN dated March 05, 2026 of the
Board of Directors regarding the establishment of the Organizing Committee for the
2026 Annual General Meeting of Shareholders,

DECISION:

Article 1. To issue the Working Regulation for the 2026 Annual General Meeting
of Shareholders of Vissan John Sttock Company.

Article 2. This Decision takes effect once approved by the General Meeting of
Shareholders..

Article 3. Shareholders, authorized representatives, and members of the Meeting
Organizing Committee shall be responsible for implementing this Decision./.

Recipients: On behalf of the Meetmg Organizing Committee
- As above; oael
- BoD, SB;
- Executive Management;
- Filed at: Administration Dept

Truong Hong Phong




VISSAN JOINT STOCK COMPANY THE SOCIALIST REPUBLIC OF VIETNAM
Organizing Committee Independence - Freedom — Happiness

WORKING REGULATION
At the 2026 Annual General Meeting of Shareholders
Vissan John Sttock Company

(Enclosed with Decision No. 01/QDP-BTCCH dated March 31, 2026, of the Meeting
Organizing Committee)

CHAPTER1I
GENERAL PROVISIONS

Article 1. Purpose and Scope of Regulation

1.This Regulation is applied to the organization of the 2026 Annual General Meeting
of Shareholders of Vissan Joint Stock Company (VISSAN). It specifically outlines the
rights and obligations of the parties involved, as well as the conditions and procedures
for conducting the meeting.

2. The provisions related to the election of members of the Board of Directors and
the Supervisory Board under this Regulation shall only apply if the General Meeting of
Shareholders carries out such elections.

Article 2. Applicable Subjects

1. Shareholders and their legally authorized representatives (hereinafter referred to
as “shareholder representatives™);

2. Members of the Organizing Committee of the 2025 Annual General Meeting of
Shareholders of Vietnam Meat Industry Corporation — Joint Stock Company
(hereinafter referred to as the “Meeting Organizing Committee”).

CHAPTER II
RIGHTS AND OBLIGATIONS OF PARTICIPANTS

Article 3. Shareholders and Shareholder Representatives Attending the
General Meeting of Shareholders

1. Participants of the General Meeting of Shareholders:

Participants include shareholders or their representatives holding voting shares of
Vissan Joint Stock Company, as recorded in the shareholder list finalized on March 27,
2026.

2. Rights and obligations of eligible shareholders or representatives attending the
General Meeting of Shareholders:
1




a) Shareholders or their representatives must bring the following documents to attend
the meeting:

« Invitation letter (if available);

. Citizen Identification Card/Passport/Other legal personal identification
document;

« Authorization letter (in case of proxy attendance).
b) Meeting Registration:

Shareholders or their representatives must present the above documents to the
Shareholder Eligibility Verification Committee and receive meeting materials,
including:

« One (01) Voting Card containing the shareholder’s/representative’s meeting
code, number of shares owned and/or represented, stamped with the Company’s
seal;

« One (01) Voting Ballot containing the meeting code, number of shares owned
and/or represented, stamped with the Company’s seal;

« One (01) Ballot for the Board of Directors Election containing the meeting code,
number of shares owned and/or represented, total number of votes, stamped with
the Company’s seal;

« One (01) Ballot for the Supervisory Board Election containing the meeting code,
number of shares owned and/or represented, total number of votes, stamped with
the Company’s seal.

¢) Shareholders may authorize others in writing to attend and vote on their behalf at
the meeting:

« An individual shareholder may authorize either another individual or a legal
entity.

« An institutional shareholder holding:

o From 10% to less than 30% of common shares may authorize up to four
(04) representatives;

o From 30% to less than 40% may authorize up to six (06) representatives;
o From 40% to less than 50% may authorize up to eight (08) representatives;
o From 50% to less than 60% may authorize up to ten (10) representatives;
o From 60% or more may authorize up to twelve (12) representatives.

If multiple representatives are authorized, the shareholder must clearly allocate the
number of shares to each representative. If the allocation is not specified, the shares will
be equally divided among the representatives.

A person authorized to attend and vote at the meeting is not permitted to further
delegate their authority to another individual or entity without written consent from the
original shareholder.

d) Shareholders or their representatives who wish to speak at the meeting must obtain
the approval of the Chairperson. Remarks should be brief, focused, and relevant to the

2




approved meeting agenda. Repetition of previously discussed topics is discouraged.
Shareholders may also submit their comments in writing to the Secretariat via question
forms.

d) Shareholders and their representatives shall vote on matters under the authority of
the General Meeting of Shareholders in accordance with the provisions of the current
Law on Enterprises.

e) After listening to the reports on matters for approval, shareholders and their
representatives shall discuss and vote accordingly.

g) During the meeting, shareholders and their representatives must follow the
instructions of the Presidium, conduct themselves with civility and courtesy, and refrain
from causing disorder.

h) Shareholders or representatives arriving after the meeting has commenced may
still attend and vote on the remaining agenda items upon completion of the registration
process. In such cases, votes cast earlier remain valid and unaffected.

Article 4. Presidium and Chairperson of the Meeting

1.The Presidium is elected by the General Meeting of Shareholders. The Chairperson
of the Board of Directors shall act as the Chairperson of the Presidium (the Chairperson
of the meeting) and preside over the General Meeting of Shareholders.

2. Rights and responsibilities of the Presidium:

a) Direct the meeting in accordance with the agenda approved by the General
Meeting of Shareholders. Ensure orderly proceedings that align with the majority
interest of attending shareholders.

b) Guide the discussion process during the meeting.

¢) Present drafts of proposals requiring a resolution from the General Meeting of
Shareholders.

d) Respond to issues raised by the General Meeting of Shareholders or designate
individuals to respond

Article 5. Shareholder Eligibility Verification Committee

The Shareholder Eligibility Verification Committee is established by the Meeting
Organizing Committee. This committee is responsible for verifying the eligibility of
shareholders or their representatives, ensuring compliance with legal requirements, and
checking against the finalized list of shareholders as of March 27, 2026. It also
distributes meeting materials, Voting Cards, Voting Ballots, and Election Ballots (if
applicable), reports to the General Meeting of Shareholders, and is accountable for the
verification results before the official commencement of the meeting

Article 6. Secretariat

1. The meeting secretary is nominated by the Chairperson and approved by the
General Meeting of Shareholders by vote during the meeting.

2. The Secretariat performs support tasks as assigned by the Chairperson, including:
a) Accurately and fully recording the content of the meeting.




b) Assisting the Presidium in publishing draft Minutes and Resolutions of the
General Meeting of Shareholders, as well as any announcements addressed to
shareholders upon request.

¢) Receiving written questions submitted by shareholders.

Article 7. Vote Counting Committee

1.The Vote Counting Committee is nominated by the Chairperson and elected and
approved by the General Meeting of Shareholders during the meeting. Members of the
Vote Counting Committee must not be listed as nominees or candidates for the Board
of Directors or the Supervisory Board.

2.Duties of the Vote Counting Committee:

a) Supervise the voting process conducted by shareholders and their representatives
attending the meeting;

b) Consolidate the number of shares voted for each item and report the results to the
Chairperson and the Secretariat;

c) Prepare ballot boxes; disseminate the Regulations on nomination, candidacy, and
election of members of the Board of Directors and Supervisory Board; present the list
of candidates and voting procedures; guide shareholders on how to complete the ballots;

d) Provide guidance to shareholders and their representatives on the voting process
for electing members of the Board of Directors and Supervisory Board in accordance
with the Regulations on nomination, candidacy, and election;

d) Collect ballots, count the votes, and report the results of the election of Board of
Directors and Supervisory Board members to the General Meeting of Shareholders.

CHAPTER I1I
MEETING PROCEDURES

Article 8. Voting Procedures for Items at the General Meeting of Shareholders

1. All agenda items at the General Meeting of Shareholders must be voted on by
shareholders or authorized representatives using the Voting Card/Ballot, corresponding
to the number of shares they own and/or represent.

2. Voting method:

Each item within the authority of the General Meeting shall be presented for voting
in the following order:

« Agree (in favor of the presented item);
+ Disagree (not in favor of the presented item);
« No opinion (neutral).
All items will be voted on using the following two methods:

+ By raising the Voting Card: When voting at the meeting, each shareholder or
representative raises their Voting Card. This method is used for agenda items
excluding reports and proposals.
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By submitting a secret Voting Ballot: Each shareholder or representative is given
one (01) Voting Ballot with three (03) choices per item: Agree, Disagree, or No
Opinion. Voters mark an “X” in their chosen box. This method is used for reports
and proposals.

3. The total number of votes in favor, against, or with no opinion for each item shall
be announced at the meeting.

4. Validity of Voting Ballots:

Valid Ballot: A valid ballot is a pre-printed form issued by the Organizing
Committee, not erased, scratched, or altered, with no additional content, and must
bear the signature of the attending shareholder or representative.
A vote is valid if the shareholder marks exactly one (01) of the three (03) boxes
for each item. A vote is invalid if it does not meet this requirement.

Invalid Ballot includes cases where:
o The content is written in pencil;

o The ballot is not the official pre-printed form issued by the Organizing
Committee, does not bear the Company's official red seal, or has been
erased, scratched, or altered,;

o It lacks the signature of the shareholder or their representative.
Recording Voting Results:
o The General Meeting will approve the Vote Counting Committee;

o The Committee will verify the number of votes for, against, or with no
opinion and will be responsible for recording and reporting the results.

Required Voting Thresholds:

o The following decisions must be approved by shareholders or
representatives holding at least 65% of the total voting shares of all
attending and voting shareholders:

» Amendments and supplements to the Company’s Charter;
» Types and quantity of shares;

» Company reorganization or dissolution;

» Changes in business lines and sectors;

* Changes to the Company’s management structure;

» Investment projects or asset sales valued at 35% or more of the
Company’s total assets based on the latest financial statements.

o Transactions valued at 35% or more, or which result in total accumulated
transactions within twelve (12) months from the first transaction reaching
or exceeding 35% of total assets (based on the latest financial statements),
between the Company and the following related parties, shall also require
at least 65% approval, excluding any related shareholders from voting:

« Shareholders (or their representatives) who own over 10% of total
common shares, and their related persons;




« Members of the Board of Directors, Supervisory Board, General
Director, and their related persons;

« Enterprises in which such individuals are required to declare an interest.

o Loan or asset sale transactions valued over 10% of the Company’s total
assets (based on the latest financial statements) between the Company and
a shareholder who owns 51% or more of the voting shares, or their related
persons, shall be approved when at least 65% of the remaining voting
shares (excluding interested shareholders) agree.

o Other resolutions shall be approved with at least 51% of the voting shares
held by attending shareholders or their representatives, except for
elections to the Board of Directors and Supervisory Board, which are
conducted using the cumulative voting method.

Article 9. Meeting Minutes and Resolutions of the General Meeting of
Shareholders

The Meeting Minutes and Resolutions of the General Meeting of Shareholders
must be completed and approved before the meeting is adjourned. These documents
shall be kept on file at the Company by the Secretary of the General Meeting of
Shareholders.

CHAPTER 1V
IMPLEMENTING PROVISIONS
Article 10. Implementation

This Regulation consists of 10 Articles and shall take effect for all shareholders,
authorized representatives, and members of the Meeting Organizing Committee from
the time it is approved by more than 50% of the total votes of all attending and voting
shareholders and their representatives./.




VISSAN JOINT STOCK COMPANY THE SOCIALIST REPUBLIC OF VIETNAM
Organizing Committee ' Independence - Freedom — Happiness

No: 02/Qb-BTCCH 7 Ho Chi Minh city, March 31, 2026

DECISION

Regarding the Issuance of the Regulation on Nomination, Candidacy, and Election of
Members of the Board of Directors and the Supervisory Board At the 2026 Annual
General Meeting of Shareholders

ANNUAL GENERAL MEETING ORGANIZING COMMITTEE
VISSAN JOINT STOCK COMPANY

Pursuant to the Law on Enterprises No. 59/2020/QH14 (as amended and
supplemented by Law No. 03/2022/QH15 and Law No. 76/2025/QH15);

Pursuant to the Law on Securities No. 54/2019/QH14 (as amended and
supplemented by Law No. 56/2024/QH15);

Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020 of the
Government detailing the implementation of a number of articles of the Law on
Securities (as amended and supplemented by Decree No. 245/2025/ND-CP dated
September 11, 2025);

Pursuant to the Charter of Vissan Joint Stock Company approved by the General
Meeting of Shareholders on April 26, 2024;

Pursuant to Decision No. 905/QD-HPQT-VISSAN dated March 05, 2026 of the
Board of Directors regarding the establishment of the Organizing Committee for the
2026 Annual General Meeting of Shareholders,

DECISION:

Article 1. To promulgate the Regulation on Nomination, Candidacy, and
Election of Members of the Board of Directors and the Supervisory Board at the 2026
Annual General Meeting of Shareholders of Vissan Joint Stock Company.

Article 2. This Decision shall take effect upon approval by the General Meeting
of Shareholders.

Article 3. Shareholders, authorized representatives, and members of the Meeting
Organizing Committee of the 2025 Annual General Meeting of Shareholders of Vissan
Joint Stock Company shall be responsible for implementing this Decision./.

Recipients:
- As above;
- BoD, SB;
- Executive Management;
- Filed at: Administration Dept

Truong Hong Phong




VISSAN JOINT STOCK COMPANY THE SOCIALIST REPUBLIC OF VIETNAM
Organizing Committee Independence - Freedom — Happiness

REGULATIONS
ON NOMINATION, CANDIDACY, AND ELECTION OF MEMBERS OF THE
BOARD OF DIRECTORS AND THE SUPERVISORY AT THE 2026 ANNUAL
GENERAL MEETING OF SHAREHOLDERS
VISSAN JOINT STOCK COMPANY
(Enclosed with Decision No. 02/QD-BTCCH dated March 31, 2026, of the Meeting

Organizing Committee)

CHAPTER 1
GENERAL PROVISIONS

Article 1. Purpose, Scope, and Subjects of Application

1. These Regulations govern the nomination, candidacy, and election of members of
the Board of Directors and the Supervisory Board (Supervisors) of Vissan Joint Stock
Company (hereinafter referred to as the “Company”) at the 2026 Annual General
Meeting of Shareholders, ensuring compliance with current legal regulations.

2. These Regulations apply to the following activities related to the nomination,
candidacy, and election of members of the Board of Directors and Supervisory
Board, including:

a) Regulations on the nomination and candidacy for members of the Board of
Directors and the Supervisory Board;

b) Regulations on the election of members of the Board of Directors and the
Supervisory Board.

3. Subjects of application: Shareholders holding voting shares (hereinafter referred to
as “shareholders™); authorized representatives of shareholders holding voting shares
(hereinafter referred to as “shareholder representatives™) as listed in the Company’s
finalized shareholder list as of March 27, 2026; and members of the Organizing
Committee of the Company’s Annual General Meeting of Shareholders (hereinafter
referred to as the “Meeting Organizing Committee”).

Article 2. Rights and Obligations of Shareholders and Shareholder Representatives
Attending the General Meeting of Shareholders

1. Rights of shareholders and shareholder representatives attending the meeting:
Each shareholder or shareholder representative attending the Annual General
Meeting of Shareholders will receive one ballot for electing members of the Board
of Directors and one ballot for electing Supervisors. Each ballot clearly states the
number of shares held and the corresponding number of votes that may be used for
the election.

2. Obligations of shareholders and shareholder representatives attending the meeting:
a) Comply with the conditions and election procedures outlined in these Regulations;
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b) Complete the registration procedures with the Meeting Organizing Committee
upon arrival at the meeting;

¢) Verify the number of shares indicated on the election ballot upon receipt; if there
is any discrepancy, it must be reported immediately to the Meeting Organizing
Committee at the time of receipt;

d) Strictly comply with the Regulations on the election of members of the Board of
Directors and the Supervisory Board and respect the voting results announced at the
meeting.

CHAPTER II
REGULATIONS ON NOMINATION AND CANDIDACY

OF MEMBERS OF THE BOARD OF DIRECTORS AND THE SUPERVISORY
BOARD

Article 3. Nomination and Candidacy for Members of the Board of Directors
1. Eligibility and Requirements for Board Members:

a) Must have full legal capacity and not fall under any prohibition as prescribed in
Clause 2, Article 17 of the current Law on Enterprises;

b) Must have professional qualifications and experience in corporate governance or
in the Company’s business field or sector; being a shareholder is not a mandatory
requirement;

¢) May concurrently serve as a member of the Board of Directors or the Members’
Council of up to five (05) other enterprises;

d) Must not be a family member of the General Director or other management
personnel of the Company, or of individuals in management or appointment authority
of the parent company.

2. Nomination  and Candidacy = Regulations for Board  Members:
Shareholders holding voting shares are entitled to pool their voting rights to nominate
candidates to the Board of Directors. A shareholder or group of shareholders holding:

+ From 10% to less than 30% of total voting shares may nominate up to one (01)
candidate;

« From 30% to less than 40%: up to two (02) candidates;

« From 40% to less than 50%: up to three (03) candidates;
« From 50% to less than 60%: up to four (04) candidates;
« From 60% to less than 70%: up to five (05) candidates;

« From 70% to less than 80%: up to six (06) candidates;

« From 80% to less than 90%: up to seven (07) candidates.

In the event that the number of candidates nominated and self-nominated is insufficient,
the incumbent Board of Directors may nominate additional candidates.

Article 4. Nomination and Candidacy for Supervisory Board Members




1. Eligibility and Requirements for Supervisors:

a) Must have full legal capacity and not fall under any prohibitions on business
establishment and management according to the current Law on Enterprises;

b) Must not be a family member of the Company’s or parent company’s management
personnel or state capital representatives;

¢) Must not hold management positions in the Company, nor be part of the
accounting or finance department, or a member/employee of the independent audit
firm auditing the Company’s financial statements within the past three years;
candidates are not required to be shareholders or employees of the Company;

d) Must be trained in one of the fields of economics, finance, accounting, auditing,
law, business administration, or other relevant disciplines aligned with the
Company’s business;

d) Must meet any other applicable standards and requirements stipulated by law.

2. Nomination and Candidacy Regulations for Supervisory Board Members:
Shareholders holding voting shares may pool their voting rights to nominate
candidates for the Supervisory Board. A shareholder or group of shareholders
holding:

« From 10% to less than 30% of total voting shares may nominate up to one (01)
candidate;

» From 30% to less than 40%: up to two (02) candidates;
« From 40% to less than 50%: up to three (03) candidates;
» From 50% to less than 60%: up to four (04) candidates;
« From 60% to less than 70%: up to five (05) candidates.

In the event that the number of candidates nominated and self-nominated is still
insufficient, the incumbent Supervisory Board may nominate additional candidates.

Article 5. Application Documents for Candidacy or Nomination to the Board of Directors
or Supervisory Board

1. Candidacy/Nomination Application Form for Board/Supervisory Board members
(01 original copy) — as per Appendix 2;

2. Nomination Form for shareholder groups (01 original copy, if applicable) — as per
Appendix 3;

3. Candidate’s Curriculum Vitae (01 original copy) — as per Appendix 4;

4. Documents proving the candidate’s eligibility and compliance with the legal and
regulatory standards (01 original or certified true copy).

Article 6. Selection of Candidates

Based on the nomination and candidacy applications submitted by shareholders or
shareholder groups, the Meeting Organizing Committee shall compile a list of candidates
who meet the eligibility criteria as prescribed, and this list shall be presented and approved
at the meeting for election to the Board of Directors and Supervisory Board.

Article 7. Submission of Application Documents




Nomination and candidacy application documents must be submitted to the Company
no later than April 20, 2026 (based on the postmark of the sending postal service;
applications received after this deadline will not be valid), to the following address:

ORGANIZING COMMITTEE OF THE ANNUAL GENERAL MEETING OF
SHAREHOLDERS

Address: 420 No Trang Long Street, Ward Binh Loi Trung, Ho Chi Minh City
Phone: +84.28 3553 3999 — 3553 3888 Fax: +84.28 3553 3939

CHAPTER III

ELECTION OF MEMBERS OF THE BOARD OF DIRECTORS AND THE
SUPERVISORY BOARD

Article 8. Ballots and Voting Instructions

1. Ballots
a) Ballots are uniformly printed and issued by the Meeting Organizing Committee;

b) Each ballot must clearly list the candidates in alphabetical order, include the
shareholder’s/representative’s code, the number of shares held and/or represented,
and the number of voting rights, and bear the Company’s official stamp;

¢) Each shareholder or representative shall receive two (02) ballots: one (01) for
electing Board members and one (01) for electing Supervisory Board members.
Upon receipt, shareholders must verify the information on the ballots and report any
discrepancies to the Vote Counting Committee immediately.

2. How to fill out the ballots

a) Shareholders or their representatives shall complete the ballots as follows:

« Vote for a number of candidates up to the total number to be elected,;

« If allocating votes equally among one or more candidates, mark “X” or “v” in
the "Equal Vote Allocation" box next to each selected candidate. Votes will be
divided equally;

« Ifassigning unequal vote counts to multiple candidates, write the number of votes
in the "Vote Count" box for each selected candidate.

Note:

« Ifboth the “Equal Vote Allocation” box is checked and the "Vote Count" is filled,
the result will follow the "Vote Count" field;

« When using equal vote allocation, votes will be divided equally and rounded
down to the nearest whole number. Any decimal remainders will be discarded.

b) In case of a mistake, shareholders may request a new ballot from the Organizing
Committee;

c) Ballots must be signed to confirm the vote.




3. Invalid ballots: A ballot shall be considered invalid if it falls under any of the
following:

a) Missing the shareholder’s or representative’s signature;
b) Filled out in pencil;
c¢) Candidate names are crossed out;

d) The ballot is not in the official format issued by the Organizing Committee, lacks
the Company’s seal, or has been erased, altered, or added to;

d) The number of candidates selected exceeds the number of seats available;
e) The total number of votes cast exceeds the number of allowable votes;
g) The ballot is submitted after the ballot box has been unsealed;

h) The ballot is not filled out in accordance with Clause 2, Article 8 of these
Regulations.

Article 9. Voting Method

a)The election of Board and Supervisory Board members shall be conducted via
secret ballot using the cumulative voting method;

b) The total number of votes each shareholder or representative has equals the
number of voting shares owned and/or represented, multiplied by the number of
members to be elected. Shareholders may allocate votes freely, partially, or fully to
one or more candidates.

Article 10. Vote Counting Committee, Voting and Counting Principles

1. Vote Counting Committee

a) The number and members of the Vote Counting Committee are nominated by the
Chairperson and approved by the General Meeting of Shareholders. Members must
not be candidates for the Board or Supervisory Board,;

b) The Vote Counting Committee is responsible for:
» Preparing the ballot box;
« Disseminating election procedures, candidate lists, and instructions;
« Supervising the voting process;
« Counting the ballots and announcing the results at the meeting.
2. Voting and Counting Principles

a) Voting begins once all ballots have been distributed and ends when the
Chairperson declares the vote sealed and counting begins;

b) Ballot counting begins immediately after voting ends;

¢) Results must be recorded in writing and announced by the Head of the Vote
Counting Committee.

Article 11. Election Results




1. Elected candidates are determined based on the highest number of votes, ranked in
descending order, until all available seats are filled.

2. If multiple candidates tie for the last available seat, a run-off election will be held
among those with equal votes.

3. Ifthe first round does not yield a full set of elected members, additional voting rounds
shall be held until the required number is elected.

Article 12. Vote Counting Record

1. After counting, the Vote Counting Committee must prepare a report including: total
ballots received, number of valid and invalid ballots, votes and percentages per
candidate, and a list of elected members ranked by vote count.

2. The full text of the vote counting report must be publicly announced at the General
Meeting of Shareholders.

Article 13. Complaints

Any complaints related to the voting or vote counting process shall be resolved by the
Chairperson of the meeting and recorded in the meeting minutes.

Article 14. Implementation Provisions

These Regulations consist of 14 Articles and shall take effect for all shareholders,
authorized representatives, and members of the Meeting Organizing Committee upon
approval by more than 50% of total votes cast at the General Meeting of Shareholders.




APPENDIX 1
NSTRUCTIONS FOR COMPLETING THE BALLOT
FOR MEMBERS OF THE BOARD OF DIRECTORS AND THE SUPERVISORY BOARD

(According to the cumulative voting method))

1. Type of Ballot

o Ballot for the Board of Directors
« Ballot for the Supervisory Board

2. Voting

« Cast the ballot for members of the Board of Directors and the Supervisory Board into
the ballot box.

3. How to Fill in the Ballot

« Each shareholder or shareholder representative has a total number of votes equal to
the total number of voting shares they own or are authorized to represent, multiplied
by the number of members to be elected to the Board of Directors or the Supervisory
Board.

« The total number of votes for each shareholder or representative is already indicated
on the ballot.

« Shareholders or their representatives may allocate their total votes to all candidates
or concentrate all their votes on one or several candidates, provided that the total
number of votes cast does not exceed the total number of votes indicated on the
ballot.

« In case the shareholder or representative ticks the box "Cumulative, evenly
distributed voting" and also fills in the “Number of Votes” box, the result will be
based on the number filled in the “Number of Votes” box.

Example:

The General Meeting of Shareholders votes to elect 05 members to the Board of
Directors from a total of 07 candidates. Shareholder Nguyén Vin A holds (including both
owned and authorized) 1,000 voting shares. Therefore, the total number of votes that
Nguyén Vin A has is: 1,000 x 5= 5,000 votes to elect members of the Board of Directors.

Shareholder Nguy&n Vin A may apply cumulative voting using the following method:

Case 1: Shareholder Nguyén Vin A wishes to evenly distribute his total number of votes
among 5 candidates (from No. 1 to No. 5) for the Board of Directors (i.e., each candidate
receives 1,000 votes).

. Method 1: Enter the number of votes for each candidate in the "Number of Votes"
box.




Candidate Name Cumulati\./e / Even Number of Votes
Voting
1. Candidate 1 O 1.000
2. Candidate 2 a 1.000
3. Candidate 3 O 1.000
4. Candidate 4 O 1.000
5. Candidate 5 O 1.000
6. Candidate 6 O 0
7. Candidate 7 O 0
Total Votes 5.000

- Method: Mark an X or v in the "Cumulative / Even Voting" box for the
corresponding candidates

Candidate Name

Cumulative / Even
Voting

Number of Votes

. Candidate 1

E5]

. Candidate 2

. Candidate 3

. Candidate 4

. Candidate 5

. Candidate 6

N | || AW —

. Candidate 7

00| x| &|X )X

Total Votes

Case 2: Shareholder Nguyén Vin A allocates all of his total votes to a single candidate

Candidate Name

Cumulative / Even
Voting

Number of Votes

1. Candidate 1

O

0

2. Candidate 2

5.000

3. Candidate 3

4. Candidate 4

5. Candidate 5

6. Candidate 6

7. Candidate 7

goooiojo

(=R 2 =T [ ]

Total Votes

5.000




Case 3: Shareholder Nguyén Vin A does not allocate all of his votes to the candidates

Candidate Name gl;rilr?éatwe /' Even Nuiither 6 Vates
1. Candidate 1 a 1.000

2. Candidate 2 | 2.000

3. Candidate 3 | 0

4. Candidate 4 O 0

5. Candidate 5 a 0

6. Candidate 6 a 0

7. Candidate 7 d 0

Total Votes 3.000

4. Invalid Ballots

« Ballot is not signed by the shareholder or authorized representative attending the
meeting;

« Ballot is filled out using a pencil;

« Candidate names are crossed out;

« Ballot is not in the official format issued by the Meeting Organizing Committee,
lacks the Company’s seal, or has been erased, altered, or contains additional content
beyond the ballot’s regulations;

« The number of candidates selected by the shareholder or representative exceeds the
number of positions to be elected;

« The total number of votes allocated to candidates exceeds the total number of votes
the shareholder or representative is entitled to;

« Ballot is submitted after the Ballot Counting Committee has unsealed the ballot box.




APPENDIX 2
THE SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom — Happiness

APPLICATION FOR CANDIDACY / NOMINATION

To: ANNUAL GENERAL MEETING ORGANIZING
COMMITTEE VISSAN JOINT STOCK COMPANY
o T h g s e e 111 T TP AT ————
National ID/Passport/Business Registration Certificate No:... Issued on.....ccccocevviiiiiniinnnenn,
N L —

Lepel Reprosenisiive: (fororsauizafionll...ommmeammmmmnmmommmemmsmsobamonmsassaxesamssm

After reviewing the nomination and candidacy conditions for members of the Board of Directors
and the Supervisory Board in accordance with the Regulation on Nomination, Candidacy, and
Election of Members of the Board of Directors and the Supervisory Board, I hereby propose:

1. To nominate myself for:

Board of Directors: ]

Board of Supervisory: ]
2. shareholder nominates another person for:

Board of Directors: [

Board of Supervisory: |:]
- Full name of the nominated person: ...........ccccccceevveeennn... Nationality: ..ooooveeevieeeineen,
= Dateiol Bt cuamusmmmsrrmssnrrnnsre e
= JPassportnumber; ..o Issuell B wosmmimmssisssommieens T
~  AdAreSY s R s e T R e
= Other INFOIMEAtION . .ccuiiiiiiiiii ettt b e e ere e e e sbbesesssnssesssneessrnesesrnnees

Shareholders who are nominating themselves or others for a position should check the
corresponding box next to the intended position. The nomination/candidacy form must be submitted
to Vissan Joint Stock Company along with the candidate’s application documents

................ , April ..... 2026
Documents to be submitted include: (Signature, full name, and stamp if the shareholder is ar
-A valid copy of the ID card/Passport; organization)

-A valid copy of relevant
certificates/degrees,
-The candidate’s curriculum vitae (CV) in
the prescribed form
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APPENDIX 3
THE SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom — Happiness

NOMINATION FORM
for a group of shareholders

To: ANNUAL GENERAL MEETING ORGANIZING
COMMITTEE
VISSAN JOINT STOCK COMPANY

Today; off i s T RRe—— , we, the undersigned, including:

Y 0¥ 1 =) 010 ) (6 (<) u O PSPPSRI

National ID/Passport/Business Registration Certificate No: ............. Issued on:
. YO, | 1 S U S (U SO —

Number 0f shares held: ......ooiiiiiiiiii e e ce b aaas
. BRATEROLIABEY ... eesseseisssvssiverioh o mes s s css st svee 0os CE TRV Sy T ST s N A s T

National ID/Passport/Business Registration Certificate No: ............. Issued on:
5 TN tm——————

Numbier of shares beld: .ol s
3. SharchOlder: ....eseeissecusasmmessastorsnornsasnssnsssnnusssnsaasanannsssssanssossabsssssnnesssssasessssdssnsas
National ID/Passport/Business Registration Certificate No: ............. Issued on:
B s s phnssanrsssys s s ane s s A AR ST RS AR

Number 0f Shares HEld: ......colivveerssnaesansersnersessmsisssisissinsssssananssisss ssssasaies ssssasvoss
Total number of shares held by the group:(accounting for: ..........% of total shares)

We agree to form a group of shareholders of Vissan Joint Stock Company and hereby
nominate the following individual for the position of member ........c.cccooviiiiiinninin
Vissan John Stock Company of the Annual General Meeting of Shareholders for the year

- Full name of the nominated person: .........ccccceeennee Nationghity s s
N B (= 0) o114 1 RO | WU SR o R ——
- ID/Passport number: ..........cc..ou... Issiiet OIS .oinisnevsmmmassnsias AL wsrssnvainsmaees
11411 RN SURIN | NN RO S S ——

Signatures of shareholders (sign and write full name, affix stamp if the shareholder
is an organization)

1.

2.

3.
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APPENDIX 4
CURRICULUM VITAE

OF CANDIDATE FOR THE BOARD OF DIRECTORS/SUPERVISORY BOARD

f—

o ol N N Bl R e 1D

,_.
e

11.
12.
13.

VISSAN JOINT STOCK COMPANY

Full name T ——
Gender R ————
ID/Passport number R
Date of birth 3 oo A N A AR R AR T RS SA AAFTSRNSS
Place of birth e Nationality: .o
Ethnicity e Hometown: iuswmsmmnnssmmmsmm
Permanent address N T—
Contact phone number S, U S PSPPOSPTRUSPRR PSR
Professional qualifications @ ..o

Work experience (briefly state the timeline, workplace, position, and occupation):

...................................................................................................................................

Current position at Vissan Joint Stock COMPANY: s ssmns
Current positions held-in etherorganizalions: wowmusimsmmunpseasssmaamsssmmsms
Number of shares held (if any): .......... shares..

Total number of shares held by the nominating shareholder group (if any): ..............

ool <L Ta g Ela 1010315, ol b 1 O T —

I hereby declare that the above information is completely true. I shall take full responsibility
before the law for any inaccuracies.

................ , April ..... 2026
Declarant
(Signature and full name)
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THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness

Ho Chi Minh city, April 2026

REPORT
On the Review of Production and Business Activities in 2025
and the Plan for 2026

To: Valued Shareholders of Vissan John Stock Company.

Pursuant to the Law on Enterprises No. 59/2020/QH14 (as amended and
supplemented by Law No. 03/2022/QH15 and Law No. 76/2025/QH15);

Pursuant to the Charter of Vissan Joint Stock Company approved by the General
Meeting of Shareholders on April 26, 2024;

Pursuant to Resolution No. 01/NQDHDCD-VISSAN dated April 24, 2025 of the
Annual General Meeting of Shareholders of Vissan Joint Stock Company,

The Board of Directors of Vissan Joint Stock Company respectfully reports to the
General Meeting of Shareholders on the results of production and business activities in
2025 and the Plan for 2026 as follows:

PART I
IMPLEMENTATION RESULTS IN 2025

I. General Situation

In 2025, the global economy continued to recover at a slow pace amid persistently
high inflation, tight monetary policies in many major economies, and increasingly complex
geopolitical developments. These factors caused significant volatility in global supply
chains and raw material prices.

Domestically, the exchange rate increased sharply, while input costs (including raw
materials, energy, and logistics) remained at high levels, placing direct pressure on
production costs and profit margins of most manufacturing enterprises, including Vissan
Joint Stock Company.

African swine fever (ASF) re-emerged from 2024, combined with herd reduction
trends among several large livestock enterprises, resulting in a shortage of live hog supply.
Consequently, the average live hog price in 2025 increased compared to the same period.
Meanwhile, pork selling prices could not be adjusted proportionately due to intense market
competition, leading to a narrowing of gross profit margins and negatively affecting
business performance.

On the demand side, consumer purchasing power declined significantly as workers’
incomes had not improved while living costs—especially food prices—remained high.
Consumers tightened their spending and maintained low confidence levels, posing major
challenges to the Company’s sales volume across all distribution channels.




In this context, the Company was required not only to maintain business efficiency
under rising cost pressures and declining demand, but also to fulfill its role as a key food
enterprise in stabilizing the market and ensuring the supply of essential food products to
Ho Chi Minh City and nationwide.

I1. Results of Business Performance in 2025
1. Overall Results

Despite adverse impacts from numerous external and unforeseen factors, through
strong determination, unity, and continuous efforts from both management and employees,
the Company proactively monitored market developments and implemented a series of
synchronized solutions to mitigate negative impacts, maintain stable production and
business operations, preserve state capital, fulfill obligations to the state budget, and ensure
the interests of shareholders and employees.

% %
No Indicator Unit zz{c]tzu“al Tzag'zgset Azcﬂt;;l Actual | Target
2024 | 2025
A B c 1 2 3 4=3/1 | 5=3/2
VND
1 | Total Revenue " 3.181.558 | 3.335.000 | 2.972.308 | 93,4% | 89,1%
million
) Output of Key
Product Categories
Tons ‘
2.1 | Pork (all types) 8.447 8.630 7.600 | 90,0% | 88,1%
2.2 | Beef e 520 535 511 | 98,3% | 95,5%
Tons
2.3 | Processed Foods 20.244 21.460 18.547 | 91,6% | 86,4%
VND
3 | Profit Before Tax million 141.539 | 116.000 105.077 | 74,2% | 90,6%

1.1. Revenue and profit declined compared to the previous year due to reduced
demand and increased input costs

The decline in consumer purchasing power and confidence significantly affected
sales volume and revenue in 2025. While revenue decreased, input costs—particularly live
hog prices and several key raw materials—increased sharply compared to the same period,
reducing operational efficiency and resulting in the Company’s inability to achieve its
annual targets as planned.

1.2. Pork output decreased by 10%, beef by 1.7%

Vissan’s pork segment has been simultaneously affected by multiple unfavorable
factors. First, consumer confidence declined, while rising live hog prices increased both
cost of goods sold and selling prices, making pork less competitive compared to substitute
products such as poultry and beef, thereby directly impacting consumers’ purchasing
decisions. In addition, the market has witnessed intense competition from financially
strong competitors or those with advantages in raw material supply, who are willing to
implement deep promotional programs, even selling below cost to gain market share. At
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the same time, the widespread presence of low-priced pork sold in informal markets,
temporary markets, and street-side markets continues to exert additional pressure on price
levels and consumption. The combined impact of these factors has led to a decline in pork
sales volume compared to the same period.

For beef products, the Company’s cooperation with the Australian Meat & Livestock
Association (MLA) to adjust technical processes and improve the sensory quality of
Australian beef, together with the promotion of domestic beef products, has contributed to
strengthening product quality, meeting the needs of diverse customer segments, and laying
the foundation for future growth in beef sales volume.

1.3. Processed food output decreased by 8.4%.

Persistently low consumer purchasing power has directly affected the Company’s
sales performance across distribution channels. In the traditional trade channel (GT), the
sales force was unable to achieve revenue targets; declining income led to higher employee
turnover. At the same time, the implementation of Decree No. 70/2023/ND-CP, which
tightened regulations on taxation, invoicing, and product traceability for individual
business households, caused many agents and small retailers to adopt a more cautious
approach to procurement, with some even suspending operations. In the modern trade
channel (MT), Vissan’s shelf space and product assortment were reduced due to pressure
from private label products of retail systems and competing brands. Consumers
increasingly prioritized lower-priced products, while major competitors intensified
promotions, discounts, and merchandising support, making competition more intense.
These combined factors resulted in a decline in processed food sales volume compared to
the same period and failure to meet the planned targets for the year..

2. Results of Management and Operational Activities in 2025
2.1. Procurement and Raw Material Supply Assurance

Implement synchronized herd restocking activities in compliance with technical
requirements at the Binh Thuan Livestock Enterprise to stabilize the Company’s live hog
supply.

The Company also conducted surveys of multiple livestock farms to assess the
feasibility of farm leasing in order to proactively secure a stable supply of live hogs for
production. The Company is currently in the process of negotiating contracts to lease a
farm with a capacity of approximately 6,000 market hogs.

In parallel with developing internal supply sources, the Company strengthened
periodic review and evaluation of suppliers, and entered into framework agreements with
several key partners to ensure stable supply of live hogs in terms of quantity and quality,
while maintaining price competitiveness.

The Company also intensified efforts to identify and diversify raw material sources,
and negotiated with suppliers of raw materials, additives, and packaging to stabilize prices
and ensure supply continuity amid occasional market disruptions and rising price volatility,
thereby alleviating cost pressures on the Company’s products.

2.2. Business and Distribution Activities

The Company actively negotiated discount policies, expanded product listings (SKU
expansion), and developed new sales outlets to replace supermarkets and convenience
stores in the modern trade (MT) channel of affiliated partners that were forced to close due
to declining market demand.




The traditional trade channel (GT) was reviewed and reinforced through enhanced
on-site supervision of sales activities, strengthening of the sales workforce, and
reassessment and rational reallocation of distributor territories to optimize and improve the
efficiency of Vissan product distribution in the market.

The Company also promoted online sales channels through existing platforms such
as Vissanmart.com and e-commerce marketplaces (Tiki, Sendo, Foody, Grab, etc.). Online
revenue in 2025 reached approximately VND 15.6 billion, representing a 9% increase
compared to 2024. Although its contribution to total revenue remains modest, this channel
demonstrates a positive growth trend and strong development potential.

In addition, the Company intensified market research and trade promotion activities
to identify potential export partners and customers in markets such as Australia, Singapore,
Russia, and Cambodia. Export revenue in 2025 reached USD 1.13 million, up 12% year-
on-year, representing a notable highlight amid declining global demand and ongoing trade
tensions.

2.3. Market Development and Brand Building

The Company implemented various multi-channel marketing programs across
multiple locations (including schools, retail outlets, supermarkets, shopping malls, and
distribution agents), contributing to enhancing the VISSAN brand and improving
consumer experience with its products.

Marketing campaigns were carried out through television channels (VIV, HTV,
THVL) and social media platforms. At the same time, the Company actively developed its
presence on digital platforms (TikTok, Facebook, YouTube) to reach younger customer
segments, enhance brand awareness, and strengthen product recognition for VISSAN.

The Company organized and participated in numerous large-scale events (such as
HCMC FOODEX, Vietnam Foodexpo, World Food Tour Moscow, food festivals, and
community programs). Notably, the series of activities celebrating the 55th anniversary of
VISSAN (1970-2025), along with key corporate events (including the Party Congress for
the 2025-2030 term, the 2025 Annual General Meeting of Shareholders, and the 2025
Employee Conference), contributed to strengthening engagement between VISSAN and
its shareholders and partners, while also enhancing employee morale and motivation.

In 2025, the Company was honored with several prestigious awards and recognitions
within the food industry, thereby enhancing the reputation and brand value of VISSAN in
the market.

2.4. Research and Product Development

The Company completed the research and successfully launched seven new products
(including Hotdog Wow, Bavaria sausages, chili pork skin roll, Viet Kitchen lard, mini
Mai Que Lo sausages, etc.), contributing to portfolio diversification, enhancing
competitiveness, and meeting increasingly sophisticated consumer demands. These
products are also expected to contribute positively to sales volume in the coming periods.

The Company also conducted research and development of products for export
markets (such as spring rolls, wontons, dumplings, canned products, etc.), while expanding
product lines including frozen foods, breaded and ready-to-fry items, and hotpot combo
sets to meet the growing trend toward convenient consumption.

In addition to new product development, the Company improved and stabilized the
quality of approximately 30 existing products (including sterilized sausages, cold cuts,
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Vietnamese pork roll, etc.), and tested new raw materials and packaging solutions to both
enhance product quality and optimize production costs, thereby better serving consumer
needs.

2.5. Investment and Key Projects

Regarding “The relocation and modernization of the livestock slaughterhouse and
food processing facility” project: The Company has identified the relocation and
technology upgrade project in Tay Ninh as a key project with strategic importance in
restructuring and enhancing production capacity. On April 24, 2025, the 2025 General
Meeting of Shareholders issued Resolution No. 01/NQDHDCD-VISSAN on updating and
adjusting the investment phasing, production capacity, land area, total investment, capital
structure, and financing plan, serving as a basis for submission to the Tay Ninh Provincial
People’s Committee (formerly Long An Province) for project adjustment. Based on the
submitted dossier, on November 12, 2025, the Tay Ninh Provincial People’s Committee
issued Decision No. 8373/QD-UBND approving the adjustment of the investment policy,
including the revision of the project name and stipulating a 12-month timeline from the
date of signing to complete procedures related to land, construction, environment, and to
bring the project into operation. The approval of the adjusted investment policy, following
a period of procedural challenges, reflects the collective efforts of the Company and
represents a significant milestone for implementing subsequent steps in accordance with
the required schedule

Regarding the handling of the land lease contract at Tan Tao Industrial Park: The
Company is actively implementing solutions to address the land lease contract with ITACO
in compliance with regulations, on the basis of protecting the legitimate rights and interests
of shareholders.

Other investment projects supporting production and business activities:

»  For the new investment project of Vissan Binh Duong Livestock Enterprise:
The Company has completed the procedures to change the name on the Land
Use Rights Certificate from a “Single-member Limited Liability Company” to
a “Joint Stock Company.” The project has been confirmed as not requiring
investment policy approval procedures. The Company is accelerating
preparatory work, including signing contracts with project management
consultants, preparing and appraising the feasibility study report, and preparing
the environmental impact assessment (EIA), in order to obtain project approval
in Q2/2026 and implement the project for operation at the earliest time to
support the Company’s raw material sourcing strategy.

» The Company has continued to implement development investment projects
approved under investment plans or investment policies, with total
disbursement amounting to approximately VND 37.9 billion.

» The Company has focused on completing and commissioning seven projects,
including: Bowl Cutter machine, smoke drying oven, automatic sterilization
system, renovation of Room IVc, expansion of fresh sausage production
capacity, protein distillation equipment, and conversion of the 21 Huynh
Khuong An site into a warehouse and warehouse office. Other ongoing
projects—such as production equipment for the Ho Chi Minh City plant, virtual
servers, and the automatic sausage feeding system for Family sausage
packaging lines—are being implemented on schedule to support production and
business operations.




2.6. Organizational Consolidation and Human Resource Management

Regarding organizational restructuring, The Company implemented the
consolidation of the Processed Food Business Department and the Fresh Food Business
Department into a unified Business Department; and merged the Livestock Storage &
Slaughtering Workshop with the Cutting Workshop into a Meat Production Workshop. The
Company has completed Phase 2 of its organizational restructuring plan (including
adjustments to functions, responsibilities, organizational structure, and staffing levels of
departments) and is currently implementing the next phase (competency assessment, KPI
evaluation, and the application of management software). The Company also reviewed and
issued decisions on the establishment and dissolution of units, steering committees, and
councils (such as Emulation — Reward, Innovation, and Salary Classification Councils),
reassigned responsibilities within the Board of Management and among directors and
deputy directors of units, participated in equitization activities, and decided to terminate
certain business locations of affiliated branches to align with actual operational conditions.

Regarding human resource management, In the context of significant workforce
fluctuations, the Company implemented internal staff rotation, additional recruitment, and
professional training programs to gradually stabilize operations.

Regarding training: The Company organized professional and technical training
programs in areas such as quality management, traceability, occupational safety, and
conducted training sessions and workshops for over 5,800 employee participants, with total
training expenditure of nearly VND 800 million. In addition, financial support was
provided for undergraduate and postgraduate studies for two employees to enhance
qualifications and work performance.

Regarding information technology application: The Company deployed a fresh
product management system with functions including price management, smart reporting,
return management, and transfer management. At the same time, it continued to effectively
utilize existing systems and applications such as FBO, AX, Cloud Office, HR Online,
Uniporc, and PDA systems for fresh product sales, thereby enhancing management
efficiency and optimizing business processes.

Regarding legal and compliance work: The Company reviewed, revised, and
supplemented internal regulations and policies related to salary and bonus payments,
information disclosure, procurement of raw materials, service purchasing, and payment
processes. It also reviewed and established additional operational norms and cost standards
for production and business activities, including fresh meat cutting operations and material
and transportation cost norms, with the aim of optimizing efficiency. The Company
actively coordinated with the Department of Natural Resources and Environment and
relevant authorities to resolve outstanding issues related to the issuance of Land Use Rights
Certificates and the execution of land lease contracts for locations and market stalls
currently under its management. In addition, regular inspections and evaluations of units
were conducted to ensure compliance with internal regulations, procedures, and policies,
thereby ensuring that the Company’s operations comply with applicable laws and
effectively manage risks in production and business activities.

3. Status of compliance with regulations on pulic companies

Based on the shareholder list for attendance at the 2026 Annual General Meeting of
Shareholders, with the record date of March 27, 2026, as prepared by the Vietnam
Securities Depository and Clearing Corporation, Vissan Joint Stock Company has a total




of 1.074 shareholders holding voting shares, of which 1.072 shareholders holding voting
shares are non-major shareholders, representing 7,29% of the total voting shares.

Pursuant to Point a, Clause 1, Article 32 of the Law on Securities No. 54/2019/QH14,
as amended and supplemented at Point a, Clause 11, Article 1 of Law No. 56/2024/QH15,
Vissan Joint Stock Company does not meet the conditions of a public company, as it fails
to ensure that at least 10% of its voting shares are held by a minimum of 100 non-major
shareholders.

Currently, Vissan Joint Stock Company is continuing to work with its major
shareholders to implement appropriate measures in compliance with applicable laws and
regulations.

III. OVERALL ASSESSMENT
1. Achievements

In 2025, despite rising input costs and declining consumer demand, the Company
maintained relatively stable production and business operations, ensured continuous
supply, and effectively fulfilled its role as a market stabilization enterprise. At the same
time, the Company ensured employment, income, and benefits for employees The
Company strengthened its proactive sourcing of raw materials, notably through herd
restocking at the Binh Thuan Livestock Enterprise (maintaining approximately 8,000 heads
by the end of December 2025, with nearly 700 market hogs supplied), while
simultaneously surveying and negotiating farm leasing with a capacity of approximately
6,000 market hogs, and signing framework agreements with key partners to stabilize
supply. The distribution system continued to expand with new sales outlets; online sales
increased by 9%; and trade promotion activities were enhanced, contributing to a 12%
increase in export revenue compared to 2024.

In addition, the Company launched seven new products and improved approximately
30 existing products. Marketing and communication activities were implemented in a
coordinated manner, including the successful organization of the 55th anniversary
celebration of VISSAN, thereby strengthening brand positioning. The Company also
continued restructuring its organizational model towards a leaner and more efficient
structure, consolidated departments and production units, enhanced IT applications, and
strengthened workforce training. For key projects, the Company achieved an important
milestone with the approval by the Tay Ninh Provincial People’s Committee of the
adjusted investment policy for the relocation and technology upgrade project, providing a
legal basis for the next phase of implementation

2. Challenges and Constraints

Despite these achievements, production and business activities in 2025 still faced
numerous challenges, resulting in declines in output, revenue, and profit compared to the
same period, and failure to meet the targets set by the General Meeting of Shareholders,
with revenue and profit reaching approximately 90% of plan.

The main causes include unfavorable global and domestic economic conditions,
which kept input costs high, particularly volatile live hog prices, while African swine fever
(ASF) continued to impact supply. At the same time, weak consumer demand limited the
Company’s ability to increase selling prices in line with rising input costs, thereby
compressing profit margins. In addition, regulations on taxation and invoicing in the
traditional channel (GT) caused many small retailers to reduce or cease operations.




Competitive pressure intensified from financially strong competitors with advantages in
supply chains, who aggressively implemented promotions, discounts, and sales support.
Internally, the progress of distribution system restructuring, business model innovation,
and e-commerce application in some units remained slow; recruitment and training of the
sales force did not fully meet requirements; and compensation policies were not
sufficiently competitive. Furthermore, certain aspects of product development, quality
control, and internal coordination still require further improvement to enhance overall
operational efficiency.

PART II
ORIENTATION AND KEY TASKS FOR 2026

1. Market Outlook

In 2026, the business environment is expected to remain volatile. Vietnam’s economy
may maintain relatively solid growth; however, it will continue to face risks stemming
from global trade slowdown and uncertainties in policies and tariffs. As a result, input cost
pressures (including raw materials, energy, and logistics) are expected to remain at elevated
levels.

In the meat industry, live hog prices are forecast to remain high due to herd reduction
trends among major livestock enterprises, coupled with the resurgence of African swine
fever in certain regions, leading to supply shortages and directly impacting the Company’s
production costs.

In the domestic market, consumer demand is expected to recover slowly. Consumers
are likely to remain cautious, with consumer confidence continuing at low levels as income
growth has not kept pace with rising living costs. Purchasing behavior will favor
reasonably priced products and remain highly sensitive to promotional activities.

At the same time, industry competition is expected to remain intense. Competitors
with advantages in financial capacity, raw material supply, and integrated supply chains
will continue to implement flexible sales policies, large-scale promotional programs, and
merchandising support to expand market share, thereby increasing competitive pressure on
Vissan across both processed and fresh food segments. Accordingly, the Company’s
production and business activities in 2026 are expected to be affected by two main factors:
(1) persistently high and volatile input costs, particularly live hog prices—the largest cost
component—along with imported raw materials, which will continue to compress profit
margins; and(ii) intensified competitive pressure across both traditional and modern trade
channels, as competitors strengthen promotions, discounts, and sales support, thereby
impacting the Company’s sales volume, revenue, and overall business performance.

I1. BUSINESS PLAN FOR 2026

1. Overall Objectives for 2026

To maintain its role as a leading food enterprise in Ho Chi Minh City and nationwide,
ensuring a stable supply of safe and high-quality food products, and actively participating
in market stabilization programs.

To strive for recovery and growth in revenue, profit, and output compared to 2025,
through effective control of input costs, improvement of distribution channel efficiency,
and expansion of export markets, with the goal of meeting and exceeding the targets
assigned by the General Meeting of Shareholders.




To accelerate the effective implementation of the Board of Directors’ key strategic
programs, including raw material development, export expansion, digital transformation,
green production, circular economy, and sustainable development, thereby establishing a
solid foundation for the next development phase (2027-2030).

To expedite the relocation and technology upgrade project of the slaughterhouse and
food processing plant, complete the necessary legal procedures to commence construction
in Q3/2026, and prepare the appropriate organizational structure, governance model, and
human resources aligned with the new development orientation.

2. Key Targets for 2026

. . Targets % Actual
No Indicator Unit | Actual 2025 2026 2025
A B L 1 2 3=2/1
1 | Total Revenue VND 2.972.308 3.270.000 110,0
million
Output of Key Product
2 .
Categories
2.1 | Pork (all types) Loms 7.600 7.730 101,7
2.2 | Beef Touz 511 538 105,3
2.3 | Processed Foods S 18.547 20.350 109,7
3 | Profit Before Tax YN.D 105.077 115.600 110,0
million

IT1. Key Tasks and Solutions

In order to achieve the above objectives and effectively implement the strategic
resolutions of the Board of Directors, the Company has identified eight key groups of tasks
and solutions for 2026 as follows:

1. Raw Material Development Strategy

Continue implementing official herd restocking at the Binh Thuan Livestock
Enterprise; strictly maintain biosecurity measures, strengthen disease control (especially
ASF prevention), and gradually expand breeding and market hog herds in line with the
development roadmap, in preparation for supplying breeding stock to the Binh Duong
Livestock Enterprise upon project completion.

Accelerate investment procedures for the Binh Duong Livestock Enterprise project
(total investment of VND 229.7 billion, with a total herd size of approximately 32,000
heads, including 2,400 breeding sows), aiming to complete legal procedures and
commence construction in Q3/2026. The project will apply advanced, closed farming
technologies that meet biosecurity and environmental standards.

Enhance efforts to lease at least one livestock farm to increase self-sufficiency in raw
material supply to 30-40% of the Company’s long-term demand, while continuing to



develop partnerships with major livestock enterprises to ensure stable supply, quality
control, and competitive pricing.

Review and restructure the supplier system to diversify sources and reduce
dependence on individual suppliers; explore alternative raw materials with equivalent
quality but lower cost; and integrate “green” criteria into supplier selection, prioritizing
biodegradable and recyclable packaging.

2. Domestic Market Development and Export Strategy

In 2026, the Company targets a recovery in growth, with processed food output
reaching 20,350 tons (+10% compared to 2025), pork output at 7,730 tons (+2%), and beef
output at 538 tons (+5%). Achieving these targets requires the parallel implementation of
two key solution groups: strengthening and expanding the domestic market, while
effectively accelerating the export development strategy—identified by the Company as a
“strategic breakthrough area.”.

2.1.Domestic market

Restructure the GT distribution system by evaluating distributors based on financial
capacity, regulatory compliance, delivery scope, and sales performance; adjust discount
and support policies to improve attractiveness.

Expand presence in the MT channel, negotiate increased shelf space and product
listings, especially for high-growth categories (frozen foods, canned products), and
strengthen in-store promotions.

Expand B2B, Horeca (hotels, restaurants, catering), and institutional customers
(schools, etc.) to increase sales volume.

Upgrade online platforms (Vissanmart.com), enhance user experience, expand
logistics and payment options, and strengthen partnerships with e-commerce platforms
(Shopee, Lazada, TikTok Shop), including livestream sales and product bundles.

2.2. Export market (strategic focus)

In 2026, the Company targets export volume of at least 300 tons and revenue of USD
1.8 million, representing increases of 43% in volume and 58% in revenue compared to
2025. The strategy focuses on maintaining stable performance in existing markets (Hong
Kong, Taiwan, Japan, Korea, Australia, etc.), while expanding into 1-2 new export markets
and diversifying the export product portfolio. '

Complete and obtain FSSC 22000 certification to facilitate entry into markets such
as the United States and Canada. In parallel, initiate the process for Halal certification for
suitable products, targeting Muslim markets (Malaysia, Indonesia, etc.); maintain and
renew existing certifications such as HACCP and ISO 22000.

Develop and implement export trade promotion plans through participation in
international food exhibitions to introduce products in new target markets; develop export-
oriented catalogues and packaging designs tailored to each market’s language and
requirements.

Recruit and assign dedicated export personnel with expertise in international trade
and foreign languages; establish competitive compensation and incentive mechanisms;
standardize export processes from order intake, inspection, customs clearance to
international payment; and enhance training in international trade law and contract
management to improve execution capability and mitigate risks in export activities
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3. Marketing and Brand Development

Continue implementing multi-channel marketing initiatives, including television,
radio, press, social media, community events, and product sampling programs; maintain
communication activities aligned with VISSAN’s brand values of “safety — quality —
convenience,” thereby enhancing brand awareness and reinforcing consumer trust.

Intensify communication efforts for each product category (fresh foods and processed
foods), new product launches, and the Company’s digital channels such as the website
Vissanmart.com and social media platforms (Facebook, YouTube, etc.), with the aim of
enhancing product image, expanding market reach, and supporting more effective sales
performance.

Develop and operate customer loyalty programs; strengthen the collection of
customer feedback, ensure prompt complaint handling, and standardize customer care
processes, thereby improving customer satisfaction and loyalty. At the same time,
communication content will be tailored to attract younger customer segments while
maintaining loyalty among existing customers.

Continue organizing event series at schools across Ho Chi Minh City and expand to
neighboring areas, contributing to increased brand presence within the community and the
expansion of target customer segments..

Participate in reputable awards and recognitions (such as National Brand, High-
Quality Vietnamese Goods, Strong Vietnamese Brand, Outstanding Enterprises and
Entrepreneurs of Ho Chi Minh City, etc.) to further promote the VISSAN brand value to
customers and partners.

Strengthen internal communication through diverse content and formats to enhance
employee motivation, satisfaction, and team cohesion, thereby reinforcing the Company’s
corporate culture foundation

4. Product Development

Strengthen research and development of new products, including vegetarian products,
canned goods, frozen foods, breaded products, hotpot combo sets, and export-oriented
items, with a focus on meeting the growing trend toward convenience, aligning with
regional tastes and consumer preferences, and complying with both domestic consumption
culture and export market requirements.

Continue reviewing and testing all existing products with respect to packaging
redesign, formulation improvements, and the application of new raw materials and
additives that offer cost efficiency while maintaining equivalent quality. These efforts aim
to enhance sensory value, maintain product quality, reduce production costs, and improve
overall business efficiency.

Particular focus will be placed on key product lines with high sales volume, such as
sterilized sausages, Family sausages, and canned products, while also thoroughly
addressing outstanding issues identified by the market related to preservation, sensory
attributes, and product stability.

5. Strategy for Strengthening Digital Transformation, Green Transformation,
and Circular Economy

Continue to enhance and effectively leverage the information technology systems and
digital transformation initiatives implemented in recent years (including FBO, Wework,
Cloud Office, HR Online, DMS, etc.), with the aim of achieving integrated and
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synchronized data systems to support real-time management and decision-making.
Upgrade and improve the fresh meat counter management software to enhance sales
management efficiency and better control meat cutting ratios at fresh meat counters

Review and upgrade the DMS system, fully address technical issues, and ensure
seamless connectivity for the GT (traditional trade) sales force, supporting real-time
updates of sales data, attendance tracking, and location monitoring, thereby enhancing
sales discipline and improving the quality of market data. Evaluate and consider the
implementation of an eOffice system (electronic document management, approval
workflows, digital signatures) to reduce administrative paperwork, accelerate processing
times, and strengthen governance, control, and monitoring capabilities

Regarding production automation, accelerate the implementation of investment and
installation of automation equipment immediately upon approval of the 2026 investment
plan, with the objective of reducing manual labor, increasing productivity, and enhancing
quality control and food safety standards. Continue collaborating with partners to install
rooftop solar power systems at 420 No Trang Long, and monitor renewable energy output
as well as the corresponding reduction in CO: emissions upon project completion.

In terms of environmental management and sustainable development, develop plans
to reduce greenhouse gas emissions; continue reviewing and increasing the proportion of
biodegradable and recyclable packaging within the product portfolio; expand water
recycling models at production facilities to reduce water consumption per unit of output;
and continue participating in and maintaining the title of “Green Enterprise of Ho Chi Minh
City.”

6. Implementation of Key Investment Projects

“The relocation and modernization of the livestock slaughterhouse and food
processing facility” project: Proactively coordinate to complete legal procedures and
resolve outstanding procurement packages; continue to finalize the project adjustment
dossier and carry out necessary procedures for submission to the General Meeting of
Shareholders for approval; target commencement of construction in Q4/2026 in
compliance with the schedule requirements under Decision No. 8373/QD-UBND issued
by the Tay Ninh Provincial People’s Committee. At the same time, ensure proper capital
planning to minimize financial pressure on the Company’s ongoing production and
business operations.

Handling of the land lease contract at Tan Tao Industrial Park: On the basis of
safeguarding the legitimate rights and interests of shareholders, the Company will continue
to proactively engage with ITACO to resolve matters related to the implementation of the
land lease contract in compliance with applicable regulations.

Other development investment projects.

* Ensure the implementation schedule of the new construction project of
VISSAN Binh Duong Livestock Enterprise, with the target of commencing
construction in Q3/2026.

* Review and propose investments in machinery and equipment to achieve
synchronized production integration, reduce manual labor, and improve labor
productivity; accelerate the implementation of projects under the approved
investment plan to support production and business activities.
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* Focus on completing and commissioning a number of projects serving
production and business operations that have been approved by the Board of
Directors or fall under the authority of the General Director, including
production equipment for the Ho Chi Minh City plant and the automatic
sausage feeding system for the Family sausage packaging line, among others

7. Norm Management, Cost Control, and Financial Management

Continue reviewing, developing, and updating operational norms for raw materials,
labor, energy, transportation, and related factors in order to optimize costs and improve
labor productivity.

Strengthen the management of cash flow, inventory, and receivables; adjust sales
policies, discount schemes, and payment terms in accordance with each distribution
channel and partner, ensuring both sales growth and effective financial risk control.

Enhance overall risk management (including market risk, raw material risk, legal risk,
food safety risk, and information technology risk); develop response scenarios and
contingency plans to improve resilience against market volatility.

Continue optimizing the cost structure by reviewing and eliminating inefficient
expenditures, while prioritizing resources for value-generating activities such as
production, research and development, market expansion, and distribution system
enhancement..

8. Organizational Innovation, Human Resources, and Corporate Culture

Conduct reviews and streamline underperforming business segments; continue
organizational restructuring toward a lean, efficient, and effective structure, avoiding
overlaps; align delegation of authority with accountability and performance evaluation
based on transparent KPIs. In parallel, develop an organizational model aligned with the
Company’s strategic direction following the relocation of its plant to Tay Ninh.

Review and refine compensation mechanisms, including salary, bonuses,
performance-based incentives, and welfare policies, to ensure competitive income levels,
enhance employee motivation, and retain key personnel, particularly in sales, technical,
and middle management roles.

Strengthen specialized training programs tailored to the practical requirements of
each position; develop career progression pathways for successor talent; and enhance
capabilities in management, business operations, and technical expertise.

Continue to promote emulation and reward programs to promptly recognize and
reward collectives and individuals with outstanding performance, as well as initiatives and
technical improvements that generate value for the Company.

Continue to closely coordinate with relevant authorities to resolve outstanding issues
related to the issuance of Land Use Rights Certificates and the execution of land lease
contracts for premises and market stalls currently under the Company’s management.

Regularly review and update internal regulations and policies to ensure compliance
with applicable laws and to mitigate risks in business operations.

Develop and promote VISSAN’s corporate culture based on core values of discipline,
responsibility, collaboration, innovation, and customer orientation, thereby strengthening
internal cohesion and enhancing the Company’s overall competitiveness.
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The year 2025 was a highly challenging period for VISSAN amid declining consumer
demand, rising input costs, and intensifying market competition. Although the Company
did not fully achieve all planned targets, it maintained stable production and business
operations, preserved capital, fulfilled all obligations to the State, and recorded notable
highlights in export performance, online channels, and the implementation of strategic
projects. Entering 2026, the Company aims to restore growth, improve operational
efficiency, enhance competitiveness, and establish a solid foundation for the next phase of
development associated with its strategic projects. The effective implementation of the
aforementioned tasks and solutions will serve as the basis for VISSAN to successfully
accomplish its 2026 business plan and meet the expectations of shareholders, employees,
and partners.

The above constitutes the report on production and business performance in 2025 and
the business plan for 2026.

We respectfully submit this report to the General Meeting of Shareholders for
consideration and approval./.

ON BEHALF OF THE BOARD OF DIRECTORS

Recipients: CHAIRMAN
- As above;
- BoD, SB;
- Executive Management;
- Filed at: Administration Dept
- Filed at: Corporate Governance Dept

Truong Hong Phong
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REPORT
On the Activities of the Board of Directors in 2025

To: The General Meeting of Shareholders of Vissan Joint Stock Company

Pursuant to the Law on Enterprises No. 59/2020/QH14 (as amended and
supplemented);

Pursuant to Decree No. 155/2020/ND-CP (as amended and supplemented);

Pursuant to the Charter approved on April 26, 2024;

Pursuant to Resolution No. 01/NQDHDCD-VISSAN dated April 24, 2025;

The Board of Directors respectfully reports as follows,

I. REPORT ON ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025

1. Management and Governance Activities

In performing its leadership and management responsibilities in accordance with
applicable laws and the Company’s Charter, in 2025, the Board of Directors approved a
number of major policies and made important decisions of the Company in order to
achieve the objectives assigned by the General Meeting of Shareholders:

e The Board held 28 meetings (direct and written).
o [ssued 28 Resolutions and 08 Decisions (Appendix 1).
2. Responsibilities of Board Members:

In 2025, the Board of Directors comprised the following members, with
responsibilities assigned as follows:

No Full Name Responsibilities
1 Mr. .Trudﬁg AH;m‘g e Réépbﬁsiﬁle for overall iﬁaﬁag-e-men‘t' and opefations
Phong — Chairman of the Board of Directors;

- Responsible for organizational structure, personnel,
training, and human resource development;

- Responsible for shareholder relations, matters related
to shares and information disclosure;

- Responsible for production and business
development strategy;

- Responsible for legal affairs;

- Responsible for the Vissan factory relocation project;
- Perform other duties as assigned under BOD Resolutions
and Company regulations.




No Full Name
2 Mr. Le Minh Tuan -
Vice Chairman, CEO

3 Mr. Nguyen Quoc
Trung — Vice Chairman

4  Mr. Truong Hai Hung — -

Member

5 Mr. Phan Van Phuc —
Member

Responsibilities

Responsible for overall Company operations;
- Responsible for business activities;
- Responsible for planning and investment;
- Responsible for accounting management and
financial governance;
- Responsible for raw and auxiliary materials;
- Responsible for market management and
development, branding, and marketing;
- Responsible for the application of information
technology within the Company;
- Support the Chairman of the Board of Directors in
the Vissan factory relocation project;
- Perform other duties as assigned under BOD Resolutions
and Company regulations

- Responsible for industry strategy: ensuring stable
supply of live hogs at competitive prices and standard
quality; coordinating with the Chairman of the Board of
Directors on business development strategy to improve
efficiency and profitability;

- Support the Chairman of the Board of Directors in
the Vissan factory relocation project;

- Perform other duties as assigned under BOD Resolutions
and Company regulations.

Responsible for production technical matters;

- Research and propose mechanisms and policies for
production management (planning, cost control, pricing);

- Responsible for materials and production equipment;
- Responsible for research and product development,
and technology development;

- Support the Chairman of the Board of Directors in
the Vissan factory relocation project;

- Perform other duties as assigned under BOD Resolutions
and Company regulations.

Support investment activities;
- Support the Chairman of the Board of Directors in
the Vissan factory relocation project;
- Perform other duties as assigned under BOD
Resolutions and Company regulations.

In 2025, the members of the Board of Directors fulfilled their assigned duties,
made key strategic decisions for the Company, and promptly directed the improvement of
corporate governance toward greater efficiency. They ensured strict management of costs
and finances, minimized legal and financial risks in the course of the Company’s
production and business operations, and safeguarded the legitimate rights and interests of
the Company and its shareholders




3. Implementation of the Resolution of the 2025 Annual General Meeting of
Shareholders

The Board of Directors directed the comprehensive and timely implementation of
the resolutions of the 2025 Annual General Meeting of Shareholders, specifically as
follows:

- The Board of Directors provided strategic direction and supervised the
implementation of production and business targets assigned by the 2025 Annual General
Meeting of Shareholders.

- Implemented the profit distribution plan for 2024, under which the Company
paid dividends to shareholders in accordance with applicable laws.

- Implemented tasks related to the “The relocation and modernization of the
livestock slaughterhouse and food processing facility” project.

4. Remuneration, salaries, and bonuses of the Board of Directors and the
Executive Management in 2025: Appendix 2 attached

5. Supervisory Activities of the Board of Directors over the Executive
Management

The provision of information and reporting to members of the Board of Directors
has been carried out regularly and comprehensively, specifically as follows:

- The Executive Management regularly reports to the Board of Directors on the
Company’s financial position, investment activities, and production and business
performance up to the current time, as well as future orientations, enabling the Board of
Directors to provide timely guidance. In addition, the Executive Management reports all
unusual issues arising in relation to the Company’s operations. On this basis, the Board
of Directors is able to closely supervise the Executive Management in implementing the
resolutions and decisions of the Board of Directors.

- On a monthly basis, the Chairman of the Board of Directors holds meetings with
the Head of the Supervisory Board and the Executive Management to review corporate
governance and the Company’s production and business performance, in order to closely
monitor all aspects of operations and provide timely direction and support to the
Executive Management.

In general, the Executive Management has actively and proactively carried out and
resolved tasks with a high sense of responsibility; regularly reported on corporate
governance and management activities; sought guidance and direction from the Board of
Directors; provided explanations and disclosed information on the Company’s operations
in a complete, transparent, and compliant manner; and proactively organized production
and business plans in line with actual conditions based on the direction of the Board of
Directors.

6. Report on transactions between the Company and related parties: (see
attached Appendix 3)

II. OPERATIONAL ORIENTATION OF THE BOARD OF DIRECTORS
FOR 2026

In 2025, amid intertwined challenges and opportunities in production and business
activities, the Board of Directors, together with the Executive Management, made



continuous efforts to identify effective business solutions, leveraging the Company’s
established strengths in brand reputation and high product quality.

To maintain stability and sustainable development, ensure efficient business
operations, preserve and grow capital, maximize shareholders’ interests, safeguard
employee welfare and working conditions, and contribute positively to the community
and society, the Board of Directors has defined the following orientations for 2026:

- Continue to leverage potential and advantages, mobilize and utilize resources
effectively; accelerate organizational restructuring of the workforce; apply science and
technology in governance and management; and enhance labor productivity.

- Develop the Company into one of the leading, reputable, and highly competitive
enterprises in the production and business of fresh food and processed food in Vietnam,
while expanding export markets and pursuing sustainable development.

- Focus on effectively implementing key strategies, including raw material
development strategy; export development strategy; digital transformation, green
production, and circular economy strategy; and accelerate the implementation of key
projects, particularly the “The relocation and modernization of the livestock
slaughterhouse and food processing facility” project.

The above 1s the report on the activities of the Board of Directors in 2025 and the
orientation for 2026. We sincerely look forward to receiving continued feedback from
our esteemed shareholders, particularly comments identifying limitations in the
Company’s management and the supervision of the Executive Management, so as to help
the Board of Directors further improve its performance and serve as a basis for striving to
fulfill the objectives assigned by the General Meeting of Shareholders.

We respectfully extend our best wishes for good health and success to all
esteemed shareholders./.

ON BEHALF OF THE BOARD OF DIRECTORS
Recipients: CHAIRMAN

- As above;

- BoD, SB;

- Executive Management;

- Filed at: Administration Dept

- Filed at: Corporate Governance Dept

Truong Hong Phong




APPENDIX 1
MEETINGS, RESOLUTIONS/DECISIONS OF THE BOARD OF DIRECTORS IN 2025
(Attached: Report No.  /BC-VISSAN-HDQT dated by the Board of Directors)

1/ Meetings of the Board of Directors:

Number of | E
. meetings ' ;
Board of Director’ '
No. oarm(::mblz;ac o attended by Atterr::tl:nce | Reasons for absence }
Board of }
Directors .
o L 5
Mr N '
1 ¥ Wgnyen Bl Ko 1 6/6 l 100% ‘ End of term from
| . 24/04/2025
N | 1 — [
) | bl Nefiyen Ngoe An 6/6 100% End of term from g
] 24/04/2025
15 e ‘ |
3 Mr Truong Hong Phong | 28/28 | 100% |
. | |
4 Mr Le Minh Tuan 27/28 96% | goonabusiness trip
SO S I| R _
5 MrNguyenQuoc Trung | 2828 | 100% |
) ; 1 ‘Appointed from
6 Mr Truong Hai Hung 22/22 | 100% ! 24/04/2025 :
| el i ! “
| Mr Phan Van Phuc | 0 | Appointed from
! ! s e 24/04/2025

|
i

# In 2025, the Board of Directors held 28 meetings, including 5 in-person meetings and 23
rounds of written consultations.

2. Resolutions/Decisions of the Board of Directors in 2025

No. ' Resolution/Decision No. Date | Content
o | _ o |

I. Resolution:

. ' | Approval of the pohcy on entermg into ‘
1 | 12/NQHBQT-VISSAN 08/01/2025 | contracts and transactions between the |
' Company and related parties in 2025. i




Resolution/Decision No. | Date

Content

| 10/01/2025

- Approval for the Executive Board of Vissan to
reach an agreement with Itaco Company to take
over the vacant land as currently existing, under
the following conditions: (1) The land must be
vacant and not subject to disputes; (2) Itaco

must ensure all conditions are met for granting
' the land use right certificate (LURC) under the
one-off lease payment method for Vissan over
the actual area to be received, and clearly
determine the timeline for obtaining the LURC
for Vissan; (3) Itaco must invest in the
completion of surrounding

fees starting from the date of land handover and
when surrounding infrastructure is completed.

13 564/NQHDQT-VISSAN 07/02/2025

Approval  of  the amendment and
| supplementation of the salary and bonus
' regulation for employees.

| 4 | 969/NQHPQT-VISSAN  28/02/2025

of Shareholders (AGM) organization plan.

5 | 1096/NQHDQT-VISSAN

05/03/2025

participation in the Price Stabilization Program
2025-2026.

6 | 1854/NQHDPQT-VISSAN | 23/04/2025

infrastructure. |
Vissan will only pay infrastructure maintenance |

' Approval of the 2025 Annual General Meeting

' Approval of the polic;y to reéisier for

i
' For submission to the 2025 A(”;I\Ehe Board
/ approved the following: (1) Approval of the

audited 2024 business performance data and the |

2025 business plan; (2) Approval of the
| summary report on business activities for the
- 2020-2024 period and orientation for 2025
1 2029; (3) Approval of the 2024 profit

‘ distribution, 2025 profit distribution plan, and

' provisional allocation to the bonus and welfare

fund for the BoD and Supervisory Board (SB)
and the 2025 plan; (5) Agreement with the SB's
' proposal to select UHY Auditing and
Consulting Co., Ltd. as the auditor for 2025; (6)

Technological Renovation of the
Slaughterhouse and Food Processing Plant”
project for submission to Long An Department
of Finance for appraisal; (7) Approval of

| personnel-related matters for the BoD and SB

funds; (4) Approval of the 2024 remuneration |

Approval of adjustment to the “Relocation and ;




No. Resolution/Decision No.

Date

| Content |

i for the 2025-2029 term; (8) Approval of |
| documents and materials for the 2025 AGM.

7 | 1936/NQHDPQT-VISSAN

| 24/04/2025

| |

‘ - Appointment of Mr. Truong Hong Phong as |

| Chairman of the BoD for the 2025—?029 term; |
- Appointment of Mr. Lé Minh Tuén and Mr.

: Nguyén Quéc Trung as Vice Chairmen of the |

| BoD for the 2025-2029 term. ;

‘ |

8 2434/NQHDQT-VISSAN

29/05/2025

Approval of the policy on entering into |
contracts and transactions between the!
Company and related parties. |

9 2507/NQHDQT-VISSAN

05/06/2025

' Consolidation of the Steering Committee for
| the “Relocation and Technological Renovation
of the Slaughterhouse and Food Processing
Plant” project.

10 | 2873/NQ-HBQT-VISSAN

20/06/2025

11| 3418/NQ-HPQT-VISSAN

10/07/2025

Approval of the final settlement of salaries, |
| remuneration, and average labor headcount for |
1 2024. i

Requesting the Executive Board to develop and '
‘ strongly implement various solutions in |
management and personnel arrangement to |
| improve labor productivity, and to propose
‘ comprehensive and effective solutions to
| prevent declines in output, revenue, and profit; |
' to promote production and business activities,
striving to make the utmost efforts in the |

remaining months of the year

12 3206/NQ-HPQT-VISSAN

16/07/2025

A;;pfoval of;h-f:_-é;gessﬁeirﬁiresulté on the level !
of task completion of the Company’s Managers
in 2024

13 3210/NQ-HPQT-VISSAN

17/07/2025

| Ap;.)fuoval of the plzih for cash dividend“p_a;;én;
for the year 2024

|
1

14 3421/NQ-HPQT-VISSAN

15 3494/NQ-HPQT-VISSAN

25/07/2025

01/08/2025

Adjustment of titles of members of the Steering |
Committee for the project on relocation and
technological renovation of the Vissan
livestock slaughtering and food processing |
- plant 5

Approval to discontinue the implementation of |
13 projects previously approved under |
investment plans of prior years 1




No. _

Resolution/Decision No.

Date

I
} Content
|

16

| 3495/NQ-HPQT-VISSAN |

01/08/2025

| Approval of the 2025 Investment Plan

17

} 3947/NQ-HPQT-VISSAN
|

22/08/2025

| Approval of the cost estimates and contractor
| selection plan for the remaining bidding
packages in the project preparation phase of the
project: “Investment in the Construction of a
New Vissan Binh Duong Livestock Farming
- Enterprise.”

18

| 3949/NQ-HDQT-VISSAN

22/08/2025

' Approval of amendments and suﬁéigﬁcnls to
the Company’s Information Disclosure
Regulations

B

o]

|
| 3951/NQ-HDQT-VISSAN

22/08/2025

Approval of changeé in per‘-sonneulu of the
Information Disclosure Committee

20

| |
| 3952/NQ-HPQT-VISSAN |

22/08/2025

| Dismissal from the position of the person in
charge of Corporate Governance

21

1—

4076/NQ-HPQT-VISSAN

03/09/2025

Approval of the merger of two Busmess”
Departments and the merger of two Workshops

2

23

‘ 4131/NQ-HPQT-VISSAN

| 4165/NQ-HDQT-VISSAN

09/09/2025

11/09/2025

Appointment of the person in charge of .
Corporate Governance

Regardmg the amendment of the main contents

of the transaction stipulated in Resolution No.
12/NQ-HPQT-VISSAN dated 08/01/2025 of
the Board of Directors

| 4756/NQ-HDQT-VISSAN

17/10/2025

Approval in principle of entenng into a goods
 sales contract with a related party: Branch of
| Saigon Trading Group Co., Ltd. — Satra Vo Van
| Kiet Commercial Center

5227/NQ-HBQT-VISSAN

11/11/2025

‘ Approval of the addition of the proje-étm
“Automatic Sausage Feeding System for the
Family Sausage Packaging Machine.

| 5858/NQ-HPQT-VISSAN

16/12/2025

\ Approval of the contractor selection pIdn for
wseveral bidding packages under the project
“Relocation and Technological Renovation of
the Vissan Slaughtering and Food Processing |
| Plant

| 27

| 5951/NQ-HPQT-VISSAN

22/12/2025

‘ | Approval of assigning the Company’s General
| Director to organize the implementation and |
' decide on tasks during the project preparation
'phase of the project “the relocation and




No.

Resolution/Decision No. Date

Content

modemnization of the livestock slaughterhouse
and food processing facility”

28 6118/NQ-HPQT-VISSAN | 30/12/2025

Approval in principle for the Company to enter
into contracts and transactions with related
parties in 2026.

I1. Decisions

|. | 565/QDHDQT-VISSAN 07/02/2025

Issuance of the salary and bonus regulation for |
employees. '

5> | 1088/QDHDQT-VISSAN | 28/02/2025

Establishment of the Organizing Committee

for the 2025 AGM.

3. 2033/QDHDQT-VISSAN 24/04/2025

Appointment of Mr. Truong Hong Phong as
Chairman of the BoD for the 2025-2029 term. |

4. | 2034/QDHDQT-VISSAN 24/04/2025

Appointment of Mr. Lé Minh Tuén as Vice
Chairman of the BoD for the 2025-2029 term. |

|

s 2035/QDHDQT-VISSAN | 24/04/2025

Appointment of Mr. Nguyén Qudc Trung as |

| Vice Chairman of the BoD for the 2025-2029 |

term. i

6. | 3948/NQ-HDQT-VISSAN | 22/08/2025

| Livestock Farming Enterprise.”

Approval of the cost estimates and the
contractor selection plan for the remaining
bidding packages in the project preparation |
phase of the project: “Investment in the
Construction of a New Vissan Binh Duong

7 3950/NQ-HDQT-VISSAN | 22/08/2025

Promulgation of the Company’s Information |
Disclosure Regulations ‘

g 5859/NQ-HDQT-VISSAN | 16/12/2025

Approval of the contractor selection plan for \
certain bidding packages under the project “the
relocation and modemnization of the livestock |

| slaughterhouse and food processing facility”







(Attached: Report No.

APPENDIX 2

REMUNERATION, SALARIES, AND BONUSES OF THE BOARD OF DIRECTORS
AND THE EXECUTIVE MANAGEMENT IN 2025

/BC-VISSAN-HDQT dated by the Board of Directors)

| Dvi: VND
' No.| Full Name Position Rem;g;xs'atmn Salary 2025 ||Bonus 2024 Notes
|| |
| Mr Nguyen |[Full-time Chairman of Chairman until April
1 Phuc Khoa |/the Board of Directors 140,781,920 || 54,165,500 24, 2025
Member of BOD
Mr Truong  |[Full-time Chairman of until April 24, 2025;
2 FonPhong, s BoardicEDireators 22,157,680 | 308,522,080 | 27,082,700 Chgirmsin Fror April
L 24, 2025
: Vice Chairman of the Vice Chairman;
5 REYER BOD cum Chief 74,477,500 |CEO until
' & Executive Officer November 30, 2024
CEO from
. ; . December 20, 2024;
| ) Vice Chairman of the s ’
lg [MrLeMinh fpoH cum Chief 70,716,000 | 490,644,000 | 81,248,200 [Viember of BOD
[uan ; until April 24, 2025;
Executive Officer Vice Chairman from
April 24, 2025
MrNguyen . .
Vice Chairman of the
|
| 5 (Q*I)IOC Trung Board of Ditectors 70,716,000 27,082,700
' Member of the BOD
Mr Truong Member of BOD
6 i Hiamig cum Deputy General 48,558,320 || 446,040,000 || 54,165,500 from April 24, 2025
| Director
MrPhan Van |[Member of the Board of Member of BOD
" |lPhuc Directors 48,958,320 from April 24, 2025
lg [MrPhan Van p o General Director 446,040,000 | 54,165,500
w Dung -]
o [MsDoThi ;o Accountant 401,436,000 | 54,165,500
Thu Thuy

(*) Regarding Mr. Nguyén Quéc Trung’s remuneration and bonus, which he has declined to receive,
the Company will handle the matter in accordance with applicable laws and regulations.







APPENDIX 3
TRANSACTIONS BETWEEN THE COMPANY AND RELATED PARTIES IN 2025
(Attached: Report No. /BC-VISSAN-HDQT dated by the Board of Directors)

I. Transactions between the Company and its affiliated persons or between the Company
and its major shareholders, internal persons and affiliated persons

: Resolution
‘ Time .
| ‘ ‘ of No. or I
| | | ‘ i § s .|
Nameof | Relations | No.* date |  transac | ?ec;s(:::dNbo C:;::;:t’ . ;
organization/ hip with | ofissue,  tions | PP y o 4 Y |
i e : | Address | . General total value | Note |
individual | the | place of | with Meshinpof' | of boamsactt ; |
Company |  issme | C": .| Shareholders/ on |
omp Board of | !
- | Directors i
| | . . S S e S|
\ ! - - Purchase of |
| Organizati | 030010003 ‘ . | raw !
! o, | 7 issued 275B Pham Resolution No. ‘ materials:
Saicon Tradi | (g; gg.l/lmf; LIS Ngii Lio, | 6238/NQHPQ  125.695.173.
_BlgenL SRatins sl b | District 1, | in2025 | T-VISSAN 409 VND
Group (SATRA) | outstandin | 27/11/2010 | Ho Chi | b ‘
|gvoting | mHOCH | oo | 28/12/2023 | - Sales: |
shares | Minh City | | ; 319.203.898 ‘
BRI e
i | | i | [ % -
i ‘ : I - Purchase of | j
' Organizati | 030010003 ‘i;"SﬁBLI;:-"m | Y |
on owning | 7, issued Pl’%am S | ' Resolution No. rrgate“zaslsén
Saigon Trading  67.76% of | on T afd o025 | 12/NQHDQT- | ;9?:/}&) |
Group (SATRA) | outstandin | 27/11/2010 | District 1 ’ . VISSAN dated
(gvoting | inHoChi | > | 08/012025 | _ gales:
' i t VND |
| \ [ |
_ | | - = - ——*— —-= =y =1
% Nguyén l | ‘
Binh i (7)38891 o iggﬁler}d | Resolution No. | o oo
o 2 e R ’ 838/NQHDQT |
Wholesale E ontrolled issued on Quarter 6, | 02025 | -VISSS;N Q usage: .
Market S}!;TRA 26/07/2006 | Ward 7, } | el 161.140.804 I
Company in Ho Chi | District 8, ‘ | 14/03/2022 | VND |
Minh City | Ho Chi ' | | ‘
| Minh City ‘ | | |
' I t o
| Nguyén | ; :
ik Did 238891 0003 ‘ }\;anleh d i Resolution No. i
e Contolled | {iodon preves | 6238/NQHDQ | - Sales:
e by issuedon | Quarter6, | 3 555 | T_VISSAN | 123.797.375 |
Market SATRA 26/07/2006 | Ward 7, ‘ | dated ' VND
Company in Ho Chi | District 8, | 28/12/2023 }
Minh City | Ho Chi | | |
| Minh City ‘
: o 1 |




Resolution

| i w Ti
| | 5 ‘ :)nfle 1 No. or .
{ Name of - Relations ' No.* date | transac DecnswndNbo | Contte.xtlt,
! organization/ | hip with of issue, | tions SRPIOYECIy | Quatlity; ‘
No. iﬁ dividual 1 pthe | plassat | Address | iy General | total value  Note
i Company 1 issue | the Meeting of | of transacti
| ' Cuiiini, | Shareholders/ | on
] N P2 " Boardof |
! y Directors
7:7Nguyén ‘
| ‘ 030010003 = Van Linh |
} Binh Pién Controlled | 7999 Boulevard, | Resolution No. | -
‘ 5 Wholesale by issued on - Quarter 6, in 2005 ' 12/NQHPQT- | _23 ; es:
| Market SATRA 26/07/2006 | Ward 7, VISSAN dated | v e
| Company in Ho Chi | District 8, 08/01/2025 | VR
| Minh City | Ho Chi | '
| ' Minh City
I . o e ek ] i
' Branch of Lot 3, Binh ‘
| Saigon Trading ' Pién Trade
| Group — Satra 030010003 Zone,_ i
| Cold Storage 7004 Nguyén Resolution No. | Pu;chasc i
| | Controlled |/~ ** | Van Linh | 6238/NQHPQ | 800ds and
6 by iy | Steet in2025 | T-VISSAN | SCTVI¢€
SATRA i Ho Chi | Quarter 6, dated ;Sf9g;:ﬁ46 00
Minh City Ward 7, | 28/12/2023 . 1' VNB '
! District 8, | i
| 'HoChi | |
' Minh City ;
| i | L -
Branch of ' Lot 3, Binh | ' ‘
Saigon Trading | Pién Trade | i
Group — Satra Zone |
030010003 | L | - ‘
| Cold Storage 7024 3 | Nguyén Resolution N i Pu;chase of |
| | Controlled |/~ **  VanLinh s “I‘;"” o, | guousend
7 by 14/0 | Street, in 2025 CHBGL- ‘ service
SATRA . 3/20!3 | Oustte 5 VISSAN dated | usage:
inHo Chi | Ward 7 4 08/01/2025 - 8.608.592.10
Minh City = " . 7
AL ' District 8, |8 VND
.‘ - Ho Chi
' I Minh City
| Branch of - ‘ ice |
| 455 V5 . - Service
Sai : 030010003 = = " ' ;
| Ga;loguogl_'l'radmg g J Vin Tén Resolution No. ‘ uSaS:
! et Controlled issued on | Street, 6238/NQHDPQ | 154.500.040
8 by | Wards, | in2025 | T-VISSAN | VNP
Management SATRA /42913 | District 3, | : 1
| Center in Ho Chi ' Ho Chi Caten - - Sales: :
| Minh City | (1° 7 SW122023 | i0344115) |
| I m ﬂ.y | I VNP
| |




Resolution

=k

i | Thmig No. or I
: | of i '
Name of . Relations | No.* date | transac S Conte.n b
organization/ hip with of issue | tions Hpareyed by quantity, |
No. -gant p o Address | ¢ General total value | Note
individual the | place of | with Meetine of of transacti |
Compiy | L | | dhe \ Sharehol%iers/ on .
| | | Compa | Board of
| ny Directors
|| i __n | : |
Branch of 455 V5 | - Service i
Saigon Tradin 030010003 | (/= s usage: , 3
g g | Vin Tan : . |
Group — e 7-025, | Sheat Resolution No. $326.830.479 |
9 Sa‘lrafood by issued on Ward )5’ in2025 | 12/NQHDQT- VNP [
Managemenl SATRA .16/04/2013 ‘ DlStrlC[ 3, | VISSAN dated | i Sales- i
BEsER inHo Chi | ~all | 08/01/2025 | -
Minh City | HoChi | ; | 65.293.949.0 |
| Minh City | | 10 VND
?é?;{fr}: 'lo"fading }():1?;?; Hung i i [ - Service !
Group — Pham 23(?2001 S Street, Binh | | Resolution No, | USage:
Hung Centre Controlled | . ed, . | Hung | 6238/NQHDQ 27.991.995 |
10 Mall by ‘2525;‘“ 1yoy1 | Commune, | in2025 | T-VISSAN | VND ;
SATRA | :"y ‘c,. | Binh Chinh ' dated | Sales: |
Minh Giry | District, Ho | 28/12/2023 | (p446.411) |
MY cniMing VND |
City | 3 ;
I | !
Branch of - C6/27 _ ;
S;?;(?n '?rading 030010003 ' Pham Hung - Serv-lce |
Group — Pham ' Street, Binh | lution No. | usage: '
Hung Centre Controlled 7-020, | Hun | REROIICEE g, | 20.537.468 |
0| man b issuedon | (08 inops | [2ZNQHDQT- [ynp |
| a y 2 |
. 22/11/2011 5 : 2 VISSAN dated | ‘
SATRA. | omogpt (| | 08/01/2025 | - Sales: |
Minh City | 2istict, Ho | | 4.452.420.12
t Chi Minh } 2 VNP 1
| City ‘
' Branchof R : | _ ' - Purchase of |
Saigon Tracjling 030010003 460 Ba | | gOO(‘is and | |
Group — Saigon oy Théng Hai i Resolution No. | Service i |
Supermarket Controlled |, Street, | 6238/NQHPQ | usage: |
issuedon | - | | 19.001.816 | |
12 by 05/12/2006 Ward 12, in2025 | T-VISSAN : | _
SATRA | >0 | District 10, | dated | X |
Minh Gty | Ho Chi 28122023 | _gules: | |
1 1 | ! . | | ‘ |
¥ | Minh City | - (7.802.559)
o : | 3 i
| Branch of 030010003 - Purchase of |
Saigon Trading Controlled 7-004, 469 Ba . Resolution No. ‘ goods and
13 Group — Saigon b issuedon | Thang Hai i 12025 12/NQHDQT- | service
Supermarket Si(\TRA 05/12/2006 | Street, ‘ . VISSAN dated | usage: :
inHo Chi | Ward 12, | 08/01/2025 77.834.361 |
Minh City . District 10, . VNP



Resolution

1 . ! Time
1 : | : . C of No. or
' ‘ : | i Decision No. | Content,
‘ | Name of | Relations ’ No.* date | transac approved by | quantity
No. | m:garfi%ation/ i wich ‘ of tssue, | Address ti(?ns 1 General total valu,e
| individual the \ pl-ace of with ‘ Meetingof | of transact
| Cemtpay R : C the - Shareholders/ 5 on
' o:;pa 1 Board of
; ~ Directors
| ‘ Ho Chi ' - Sales:
Minh City 2.729.017.05
6 VND
\
Branch of | 204-206 Lé i
Saigon Trading 030010003 | Thénh Ton | Resolution No
Gon S| o | 195, SSRGS s
|14 by | | in 2025 | T-VISSAN | (14.592.503)
[ Center SATRA 99/ 10/20%2 W_arc%, dateii VND
in Ho Chi | District 1, 28/12/2023 *
Minh City | Ho Chi ‘;
' Minh City ;
| | | |
| Branch of | 204-206 L& | | |
? Saigon Trading 030010003 = Thanh Ton | 1 - Purchase of
Group — Satra Controlled 7-023, ‘ Street, Bén | Resolution No. ‘ goods and
15 Distribution by issued on | Thanh in 2025 12/NQHBQT- | service
Center SATRA 09/10/2012 i Ward, ; VISSAN dated | usage:
in Ho Chi | District 1, 08/01/2025 1 1.929.460.44
Minh City ‘ Ho Chi 7 VNP
‘ | Minh City
| Branch of 5 | | - Service
| Saigon Trading 030010003 | 13{8 E\Iguyen . | usage:
| Group — Tax 7-003, ?c Stre(’:t, Resolution No. 1.035.250
Trade Center Controlled T Bén Nghé 62383/NQHDQ |
16 by 0s/120006 | Ward: in2025 | T-VISSAN | VND
SATRA in Ho Chi District 1, dated _ Sales:
. . Ho Chi | 28/12/2023 ‘ '
Minh City | 3 r. o City ‘ | (429.052)
’ ‘ | VND
' Branch of < I | - Service
Saigon Trading 030010003 13{8 IA\ISuyen | usage:
Group ~Tax |\ g |7003, | pEEUTE Resolution No. | 378.508
17 Trade Center by issued on | Ward g 0 2005 12/NQHDQT- ‘ VND
| SATRA QS/ 12/2096 I Distri::tl | VISSAN dated |
n .HO C-hl ' Ho Chi : 08/01/2025 | - Sales:
| Minh City | Minh City : 51;;)63.904
| | | |
Branch of 1239 Resolution No. | :
Saigon Trading | Controlled | 030010003 | Provincial 6238/NQHPQ | ~ Service
18 | Group—Satra | by 7027, | Road 8 in2025 | T-VISSAN 3L
Ca Chi Center | SATRA | issuedon | 00" dated oty
Mall e [T 28122023 | VNP

Note




| | | =T ===
L [ Téime Resolution ? 5
‘ | of No. or \ !
Name of | Relations | No.* date | | transac f:;:::: ;LO)'( ;:::;f:;’ ; l
. . | . . | . I | . 3 |
No. ox:gal'm':atlon/ g with & QL lasug, Address l‘l(flls General total value = Note |
individual the | place of | with ; ‘ o ‘ ‘
T — | s | thie Meeting of | of transacti ;
‘ Bany | ' Caitifi | Shareholders/ | on }
| ‘; P21 Board of | |
ny ‘ . ‘ ‘ ;
i | Directors i \
B - inHo Chi | Trung An | | - Sales: ,
Minh City | Commune, (8.361.198) | |
| Cu Chi VND . ]
' District, Ho | ‘ ; ; 1
 ChiMinh | ‘; ; |
| City | | | | |
. | | ‘ |
Branch of 1239 l | I
Saigon Trading Provincial | oz s | :
— Sat | Road 8, i | i '
(C}TO(I;E' Cc?nr;r A30RLO002 | Thanh An | usage. 1 |
i 7-027, ; | Resolution No. 25 477.518V |
Mall Controlled sl oo Hamlet, ‘ 12/NQHPQT-  Np |
1 by 31072018 | o BAR - 1IR202 1 yiSSAN dated | |
SATRA linHochi | JTH" | 080012025 | -Salest |
Minh City u 1 ‘ | | 2.893.686.38 |
District, Ho | | 1 VND - ;
Chi Minh | |
City , |
= T . o | - i 1 1 . ‘ o
Branch of ' 90B/3 Ba i j & Service
Saigon Trading 030010003 | Thang Hai | Resolution No. | u;:8183;7 |
Group —Satra | Congrolled | 7-026, Street, An | 6238/NQHPQ | (94:137) |
20  CanThoRetail |y issued on | Binh Ward, in2025 T-VISSAN i
Center SATRA | 26/12/2016 | Ninh Kidu | dated '~ Sales:
in Can Tho | District, | ! 28/12/2023 | (1.923.960) : E
Can Tho | | VNP i '
N |
Branch of 030010003 275B Pham | | - Service |
Saigon Trading 7-019 | Nepkao | ' Resolution No. | usage: ’
. Group- Satra Controlled | . -~ d’ on | Street (9th ‘ 12/NQHDQT- | 434 843.066 |
21 Service Center by 05/12/2006 Floor), | in 2025 VISSAN dated i VN.D . ‘
SRIRE W@l |lias " | 08/01/2025 |
MisbLit | it oy | | |
\ | ; ) i
e e ;[ } I 9 S lce i
Branch of | 1466 V& ‘ | : ervi |
Saigon Trading 2383; 0093 |l Kiét Resolution No. | usage:OSS } |
| Group—Satra | Conrolled | . ** Street, | | 6238/NQHPQ | 2013 |
22 VovanKidt |y oL /2"812 , | Ward3, in2025 | T-VISSAN
Center Mall SATRA " Ho Chi District 6, | dated _ Galegs
;I/l{n}(: Ci ! Ho Chi ‘ 28/12/2023 l (366.010)
WO Minh City | | s |
| | 1 !




1
Resolution

‘ : Time |
f ¢ ! No. or
f : No.* d P 0 | Decision No. Content,
Naxpe o'f , Rc-elatu‘)ns | (:‘.' ate 1 l;?nsac | approved Iy ey,
- No. | 01:gal.n?:atmn/ hip with 01 1ssuef,. Address 1(-):1; General total value  Note
| i individual C tue | p.aceo i ‘:lll Meeting of | of transacti
? | Lompany issue | | Co £ Shareholders/ on
w mpa Board of
ny | Directors
— | | | | A
? | Branch of ' x| - - Service
' Saigon Trading 030010003 | v]\:;?K\ii; usage:
Group-Satra | Conmrolled | 7025 | Sgreet. | - Resolution No. | 17 596,087
{ 195 | Vb Van Klét by issued on \ Ward 3’ | in 2025 ‘ lszQHBQT— VND
| Center Mall SATRa | 20122024 | P o | VISSAN dated
; inHo Chi | oo™ | 08/01/2025 - Sales:
| Minh City | 1o Chi | 1.487.785.91
| | Minh City 8 VND
. ! | -
' Coastal ' Lot C34/1,
- Development 2G Street, ;
j | Company Vinh Loc ‘
| | (COFIDEC) (7)3(?2011 00| fnqustrial Resolution No. |
; ! Controlled ssue d’ on | Zone, Vinh 6238/NQHDQ | - Sales:
E by ety | LEeA in2025 | T-VISSAN | 43.372.540
' ‘ SATRA in Ho Chi Commune, dated | VND
| ik Gin, | Binh Chanh 28/12/2023
| ¥ | District, Ho | |
ﬁ | ChiMinh | |
1 | City f ‘
| | f —
; ' Coastal Lot C34/1, | | ;
! ' Development | 2G Street, | }
' - Company | Vinh Loc |
| (COFIDEC) ROVIREO0S | rdnamial | ‘ : |
| Controlled | 7021 Z50e Vinh | | SEMMOR T |y
issuedon | 7, 7 [, | 12/NQHDQT- | '
25 by | Loc A [ in 2025 | 170.525.661
| 16/01/2012 | | VISSAN dated |
SATRA . .| Commune, ' VNP
inHo Chi | Binh Chénl | 08/01/2025
! Mgy - District, Ho | |
| | ChiMinh | |
| City [ ‘

II. Transactions between the Company and the company that its members of Board of
Management, the Board of Supervisors, Director (General Director) have been founding
members or members of Board of Directors, or CEOs in three (03) latest years (calculated
at the time of reporting)




No

1

2

I

| Company

1

Duong

. | Resolution 1
Time ‘
| | No. or ‘ |
" of Decision No. | Content, |
* b : |
NaTe ({f Relationship No.. date | trénsac approved by quantity | !
organization/ . of issue, | tions , total | ‘
s | e with the Address | : J General Note
| individual place of | with § value | :
; Company . , | Meeting of [
. issue |  the | of trans
| . | Compa I Shareholder sabla
: | 5 " p | s/ Board of =
y | Directors |
| Mr. Nguyd ]
r; - Factory 1
Quéc Trung 5. Lot 6 ‘ w
~ Vice 370064553 | -2 % |
; . Tan Dong
Chairman of | 8, issued on Hiep A | Besllic |
| the 07/01/2005 | P | LR
; .. , . Industrial No.
| Masan Jinju Company’s by Binh Zone. Tan | 2485/NOHD | Sales:
| JointStock | Boardof | Duong > Tan 4 o 2025 QHD | 55935 |
: . Dong QT-VISSAN :
Company Directorsis | Department Hhie dated | 00 VND |
| Isoa Board | of Planni ' ! !
sl bt B E | 16/05/2024 |
Member of and ; . | I
| .. An City, | | |
| Masan Jinju | Investment : : . |
| i Bln.h | |
| Joint Stock Dt |
i Company &
o o e e 4i._, —— S |
| Mr.ﬁ Nguyén Waclory |
| Qudc Trung F5 Lot 6.
|~ Vice 370064553 | > P
; ; ; Tan Dong | |
| Chairman of | §, issued on Hiep A Resalitsn
the 07/01/2005 | P orftar
Masan Jinju | Company’s | by Binh Industrial No. e
| | Zone, Tan | , 12/NQHPQT | 122.375.
Joint Stock | Board of Duong | in 2025 , -
[ . . Dong | -VISSAN | 200 |
Company | Directors is Department ' | | |
" alsoaBoard | of Planning Hie i | ¥ '
: Ward, Di | 08/01/2025 | |
| Member of and . | -
; e An City, [ ! |
Masan Jinju | Investment g ; |
I Binh [ | |
| Joint Stock : | ;
| |




THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness
Ho Chi Minh city, April 2026

REPORT
On the Performance of the Supervisory Board in 2025

To: Valued Shareholders of Vissan Joint Stock Company.

Pursuant to the Law on Enterprises No. 59/2020/QH14 (as amended and
supplemented by Law No. 03/2022/QH15 and Law No. 76/2025/QH15);

Pursuant to the Charter of Vissan Joint Stock Company approved by the General
Meeting of Shareholders on April 26, 2024;

Pursuant to the Operating Regulations of the Supervisory Board approved by the
General Meeting of Shareholders on April 28, 2021;

Pursuant to the audited Financial Statements for 2025 by UHY Audit and
Consulting Company Limited and the results of inspection and supervision based on
documents related to the Company’s production and business activities in 2025,,

The Supervisory Board reports to the General Meeting of Sharcholders on the
results of inspection and supervision of the Company’s activities as follows:

PART 1
REPORT ON INSPECTION AND SUPERVISION RESULTS IN 2025

I. ACTIVITIES OF THE SUPERVISORY BOARD

1. Organizational structure of the Supervisory Board:

The Supervisory Board consists of 03 members, including:
+ Mr. Truong Viet Tien — Full-time Head of the Supervisory Board.
+ Ms. Trinh Thi Van Anh -Member.
+ Ms. Do Thi Thu Nga — Member.

2. Activities of the Supervisory Board in 2025:

Based on its rights and responsibilities under the Law on Enterprises and the
Company’s Charter, the Supervisory Board carried out the following key tasks:

- Inspect capital preservation, cash flow management, and operational efficiency:

- Supervise compliance with laws, the Company’s Charter, and the
implementation of resolutions of the General Meeting of Shareholders and the

Board of Directors;




- Review the implementation of investment projects through quarterly reports;
- Review cost-saving measures through periodic reports and explanations;
- Appraise quarterly and annual financial statements;

- Evaluate operational efficiency, debt repayment capacity, and capital
management and utilization;

- Review related-party transactions and recommend those requiring approval by
the Board of Directors or the General Meeting of Shareholders: supervise
disclosure of related-party information;

- Monitor implementation of recommendations from inspection and audit bodies:

- Coordinate with the Board of Directors and Executive Management in
managing equity capital to preserve and develop capital;

- Perform other tasks in accordance with the Supervisory Board’s annual plan.

Inspection and supervision were conducted continuously and systematically to
promptly assess operational conditions and effectiveness, helping identify and address
weaknesses in management and internal control systems.

The Supervisory Board strictly adhered to its 2025 work plan, AGM resolutions,
and Company regulations, and fulfilled its responsibilities in accordance with the Law on
Enterprises and the Company’s Charter.

Members worked with high responsibility, independence, prudence, and always in
the best interest of shareholders and the Company’s development.

In 2025, the Supervisory Board held 04 meetings with 100% attendance. Details
include:

- 1st meeting: Approval of 2024 audited financial statements appraisal, selection of
auditor for 2025, SB report to AGM;.

- 2nd meeting: Approval of Q1 supervision report and second-half plan.

- 3rd meeting: Approval of reviewed semi-annual financial statements and 6-month
supervision report.

- 4th meeting: Approval of Q3 supervision report and proposal for 2026 audit firm
selection.

3. Remuneration and benefits of the Supervisory Board:

Remuneration and benefits were implemented in accordance with AGM
Resolution 2025 and Decree No. 248/2025/ND-CP:

No. Full Name Position Ren;l‘l;xg;hun Bonus & Benefits
1 |[Truong Viet Tien |(Head 373,932,000
) Trinh Thl Van Anh Member 54 360 000 In aCCOI’danCE Wlth regulati()ns and
i audited FS
3 |[Do Thi Thu Nga Member (54,360,000

Operating expenses complied with SB regulations and Company financial policies.




II. SUPERVISION RESULTS OF COMPANY OPERATIONS IN 2025
1. Business performance results:

The Supervisory Board has inspected and supervised the Company’s production
and business activities, appraised the 2025 business performance report, and reached a
consensus on the assessment, with specific results as follows:

1.1 Key indicators on the implementation of the 2025 business plan:

J : : 2025 2025 2024 vs. 2025 vs. 2024
No. Indicator Uait Actual Plan Actual Plan Actual
| |Total Revenue | ' 2,972 3335 (3,182 89.12%  |93.41%
billion
2 |ITotal Bxpenses [['0.L 2,867 3219|3040  [89.06%  |[94.31%
billion
3 |[ProfitBefore JVND ;s 116 142 90.52%  |174.20%
Tax billion
4 |[frofit After [VND g, 92 111 89.32%  |[73.81%
Tax billion

Total revenue in 2025 reached VND 2,972 billion (including revenue from core
production and business activities: VND 2,922 billion; financial income: VND 47 billion;
and other income: VND 3 billion), achieving 89.12% of the annual plan and decreasing
by 6.59% compared to 2024. Of which, revenue from fresh food reached VND 1,063
billion, down 4.49%; revenue from processed food reached VND 1,778 billion, down
8.49% compared to 2024.

Profit before tax reached VND 105 billion, achieving 90.52% of the annual plan
and decreasing by 25.80% compared to 2024.

Total assets as at December 31, 2025 amounted to VND 1,848 billion, decreasing
by VND 258 billion compared to December 31, 2024, mainly due to a decrease in cash
and cash equivalents.

The capital preservation ratio as at December 31, 2025 was 1.58 times. The
Company’s production and business activities remained profitable and shareholders’
equity was preserved.

Return on equity (ROE) in 2025 reached 6.42%, decreasing by 2.16% compared to
2024,

Return on assets (ROA) in 2025 reached 4.44%, decreasing by 0.84% compared to
2024.

The debt-to-total assets ratio as at December 31, 2025 was 0.31 times, remaining
at a safe level for production, business operations, and investment development.

1.2 Business Performance by Segment:




Detailed results of the Company’s production and business performance in 2025
are as follows:

% Fresh Food:

No.ll Indicator Unit 2025 2025 2024 vs. 2025 vs. 2024
Actual Plan Actual Plan Actual
1 ||Output Tons 8,111 9,165 8,967 88.50% 90.46%
- Pork Tons 7,600 8,630 8,447 88.07% 89.98%
- Beef Tons 511 535 520 95.45% 98.22%
2 g:f}enue ;ﬁfgﬂ 1,063 1,113 95.51%

- Pork output in 2025 reached 7,600 tons, achieving 88.07% of the annual plan and
decreasing by 10.02% compared to 2024. This decline was mainly attributable to the
following factors:

+ The resurgence of Aftican swine fever disrupted the supply of live hogs. The
average live hog price in 2025 was VND 64,921/kg, up 3.1% compared to
2024, creating pressure on product costs. While live hog prices increased
significantly, selling prices could not be adjusted proportionately due to
competitive market pressure.

+ Since October 2024, due to the complex developments of African swine fever,
the Company was required to implement herd reduction at the Vissan Binh
Thuan Livestock Enterprise to minimize losses. This decision significantly
affected live hog supply and directly impacted the Company’s business
performance.

+ In the context of economic difficulties, consumers tightened spending, leading
to a decline in demand for food, including pork. In addition, negative
information regarding pork quality and food safety in the industry created
consumer concerns, causing some customers to switch to lower-cost substitute
products.

+ The pork market has become increasingly competitive, with the emergence of
more players ranging from large-scale livestock companies to small suppliers,
putting pressure on prices and affecting the Company’s sales volume

- Beef output in 2025 reached 511 tons, achieving 95.45% of the annual plan and
decreasing by 1.78% compared to 2024. The main reason was the Company’s proactive
adjustment to reduce slaughter volume in order to improve business efficiency. At the
same time, the promotion of domestic beef products contributed to improved operational
efficiency. The Company also closely cooperated with the Australian Meat & Livestock
Association (MLA) to enhance technical processes, focusing on improving product
sensory quality. These adjustments not only improved current product quality but also



established a solid foundation for sustainable development, better meeting increasing
market demand and strengthening the Company’s brand reputation in the fresh meat
industry.

- Net revenue reached VND 1,063 billion, decreasing by 4.49% compared to 2024,
of which pork revenue accounted for VND 919 billion, representing 86.45% of total fresh
food revenue.

4+ Processed Food:

; ; 2025 2025 2024 vs. 2025 vs. 2024
MNol| Jndieatox U Actual Plan Actual Plan Actual
1 ||Output Tons 18,547 21,460 20,244 86.43% 91.62%
Net VND
2 S— billion 1,778 1,943 91.51%

- Processed food output in 2025 reached 18,547 tons, achieving 86.43% of the
annual plan and decreasing by 8.38% compared to 2024. The primary cause of this
decline was the difficult socio-economic conditions, which significantly reduced
consumer purchasing power across most sales channels.The sharp decline in demand led
to unstable income for the sales force in the traditional trade (GT) channel, resulting in a
wave of resignations (particularly in the Northern region), causing a serious shortage of
sales personnel.In addition, Decree No. 70/2025/ND-CP (effective from June 1, 2025),
which tightened regulations on tax management and product origin for individual
business households, created cautious sentiment in procurement activities within the
traditional trade (GT) channel. These factors not only affected product distribution
capability but also directly resulted in the decline in processed food output compared to
the previous year and the failure to meet the annual plan

- Net revenue reached VND 1,778 billion, decreasing by 8.49% compared to 2024.
The two product groups experiencing the most significant declines were sterilized
sausages and Chinese sausages, mainly due to the sharp decrease in purchasing power
and difficulties in maintaining the sales workforce. This indicates that the shortage of
sales personnel in the traditional trade channel, combined with the impact of pricing
policies, has reduced the Company’s competitiveness in the market, thereby affecting
revenue and its ability to maintain market share in a challenging economic environment

2. Management of Fixed Assets Investment and Construction in Progress:

In 2025, the Company’s investment in fixed assets (FA) and construction in progress
(CIP) mainly focused on the procurement of machinery, equipment, and management
tools serving production and business activities, with a total increase in original cost of
VND 39 billion during the year, up VND 30 billion compared to 2024.

CIP investment activities in 2025 primarily involved ongoing projects carried
forward from previous years, including the procurement of machinery and equipment
such as bowl cutter machines, smoking ovens, automatic sterilization systems, renovation
and repair of Room IV, protein distillation equipment, etc., with total disbursement of
VND 37.9 billion, achieving 39.87% of the 2025 plan.



Investment projects forming fixed assets and CIP were implemented in compliance
with applicable State regulations and the Company’s internal regulations.

Upon completion and handover, these projects were put into operation, properly
managed, classified, and depreciated in accordance with regulations of the Ministry of
Finance. Their utilization has delivered tangible economic benefits, as reflected in the
Company’s annual business results.

* “The relocation and modernization of the livestock slaughterhouse and food
processing facility” project, In 2025, the Company carried out the following key
activities:

- On April 24, 2025, the General Meeting of Shareholders issued Resolution No.
01/NQ-DHDCD-VISSAN approving the overall contents of the Project, including
implementation schedule, investment phasing, investment scale, total investment capital,
and capital structure, serving as the basis for the Company to complete dossiers for
submission to competent authorities of Long An Province in accordance with regulations.

- OnJune 2, 2025, the Company submitted the application dossier for adjustment of
the investment policy; subsequently, on August 27, 2025, the Department of Finance of
Tay Ninh Province issued Official Letter No. 2124/STC-HTDT submitting to the
Provincial People’s Committee for consideration and approval of the adjustment of the
Project’s investment policy.

- On November 12, 2025, the People’s Committee of Tay Ninh Province issued
Decision No. 8373/QD-UBND approving the adjustment of the investment policy for the
Project “Relocation and Technology Upgrade of the VISSAN Livestock Slaughtering and
Food Processing Plant — VISSAN Food Processing Industrial Cluster,” including
adjustments to the project name and implementation schedule. Accordingly, the
Company is required to complete all procedures related to land, construction, and
environment within 12 months from the date of issuance and bring the project into
operation.

- On December 1, 2025, the Company submitted an application for reissuance of the
Land Use Rights Certificate through the Tay Ninh Public Administration Service Center.

- On December 31, 2025, the Company received Decision No. 11857/QB-UBND
issued by the People’s Committee of Tay Ninh Province approving the extension of land
use duration for an additional 24 months to continue project implementation.

- In addition, the Company completed the approval of contractor selection results
and signed contracts with contractors for several packages under the project’s investment
preparation phase.

** Regarding the Project “Business Operation Office and Transit Warehouses
at Tan Tao Industrial Park:

- On January 10, 2025, the Board of Directors issued Resolution No.
554/NQHDQT-VISSAN approving the Executive Management to work with Tan Tao
Investment and Industry Corporation (ITACO) on the handover of vacant land in its
current condition, subject to the condition that the land is free of disputes and that
ITACO is responsible for completing procedures for issuance of the Land Use Rights
Certificate to Vissan under the form of land lease with one-time payment for the entire
lease term in accordance with regulations.




- On October 2, 2025, Company management held a meeting with ITACO. At the
meeting, ITACO committed to completing land measurement for the vacant, dispute-free
land area, determining coordinates and boundary markers with full legal basis approved
by competent authorities by mid-October 2025. However, by December 16, 2025,
ITACO only invited Vissan to witness the Ho Chi Minh City Center for Surveying and
Mapping conducting land measurement and boundary determination based on

coordinates in the Land Use Rights Certificate and adjacent boundaries with encroaching
households.

- At the meeting, ITACO also proposed the procedure for issuance of the Land Use
Rights Certificate to Vissan under the form of land lease with one-time payment for the
entire lease term; the expected completion timeline is May 2026.

- In the coming period, the Executive Management will continue to coordinate with
ITACO and relevant authorities to complete procedures for land handover and issuance
of the Land Use Rights Certificate in accordance with regulations

3. Market Development and Brand Building:

In 2025, the Company implemented various marketing and brand promotion
activities to support sales and expand its market presence. Product promotion programs
were organized across school systems, supermarkets, shopping centers, and retail outlets
to enhance consumer reach and strengthen brand recognition.

In addition, the Company participated in and accompanied numerous industry events
and food exhibitions such as HCMC FOODEX, Vietnam Foodexpo, World Food Tour
Moscow, and various culinary festivals, thereby contributing to brand promotion and
introducing the Company’s products to both domestic and international customers.

The Company also intensified communication activities through press and television
channels such as VTV, HTV, THVL, Thanh Nien Newspaper, Nguoi Lao Dong
Newspaper, Tuoi Tre Newspaper, etc., while simultancously strengthening its brand
identity system across social media platforms to enhance Vissan’s brand awareness in the
market.

Furthermore, the Company continued to develop its online business channels through
its website and e-commerce platforms, contributing to the diversification of distribution
channels and creating favorable conditions for consumers to access the Company’s
products quickly and conveniently.

These activities contributed to supporting product consumption and maintaining
Vissan’s brand recognition in the market

4. Corporate Governance and Human Resources:

In 2025, the Company conducted reviews, developed, and supplemented operational
norms in production as well as raw material cost norms in order to strengthen cost
management and improve overall operational efficiency.

In implementing its organizational restructuring plan, the Company completed Phase
| by merging the Processed Food Business Department with the Fresh Food Business
Department; at the same time, the Livestock Storage and Slaughtering Workshop was
merged with the Cutting Workshop to streamline the organizational structure and
enhance operational efficiency.




The Company also completed Phase 2 of the restructuring plan, which included
adjustments to functions, responsibilities, and staffing levels of departments and
divisions. In parallel, it continued to implement subsequent phases, including competency
assessment, KPI evaluation, and the application of management software.

The Company’s average workforce was 3,872 employees, a decrease of 195
employees compared to 2024; the total payroll amounted to VND 317 billion, with an
average monthly salary of VND 6.82 million per employee.

In addition, the Company continued to implement workforce planning, appointment,
and rotation of managerial personnel; organized professional training programs; and
deployed fresh meat management software to enhance governance efficiency and meet
the requirements of production and business operations

5. Receivables and Payables Management

The management, monitoring, and recovery of receivables have been consistently
maintained and strictly controlled. The Company has made full provisions for overdue
and doubtful receivables in accordance with regulations.

As at December 31, 2025, total receivables amounted to VND 161 billion, an
increase of VND 13 billion, equivalent to an increase of 8.98% compared to December
31, 2024. The average collection period was 18.6 days.

Overdue receivables amounted to VND 3.1 billion, accounting for 1.9% of total
receivables. These overdue receivables have been fully provided for, with total provisions
of VND 2.3 billion. As at December 31, 2025, the Company completed receivables
reconciliation in accordance with regulations.

Total payables as at December 31, 2025 amounted to VND 572 billion, a decrease of
VND 240 billion, equivalent to a decrease of 29.53% compared to December 31, 2024.
Of which, short-term liabilities were VND 567 billion and long-term liabilities were
VND 5 billion. Outstanding loans from credit institutions amounted to VND 124 billion.

The settlement of payables has been ensured on the basis of reasonable cash flow
management, contributing to maintaining the Company’s financial stability.

6. Other Matters

Pursuant to Point a, Clause 1, Article 32 of the Law on Securities No.
54/2019/QH14, as amended and supplemented by Clause 11, Article 1 of Law No.
56/2024/QH135, a public company must have at least 10% of its voting shares held by at
least 100 shareholders who are not major shareholders.

According to the shareholder list prepared by the Vietnam Securities Depository and
Clearing Corporation (VSDC) as at December 31, 2025, the proportion of voting shares
held by non-major shareholders in Vissan Joint Stock Company is 7.29% of charter
capital, which is lower than the minimum requirement stipulated by regulations.

Therefore, under the current shareholder structure, the Company does not meet the
conditions for maintaining its status as a public company in accordance with securities
laws.

The State Securities Commission has issued a written notice regarding the above
matter to Saigon Trading Group Co., Ltd. (SATRA) for consideration and handling
within its authority.



In accordance with securities regulations, within one (01) year from the time the
Company no longer satisfies the conditions, if it still fails to meet all criteria of a public
company, it must carry out the necessary procedures as prescribed by law.

III. APPRAISAL RESULTS OF THE FINANCIAL STATEMENTS

The Supervisory Board has conducted an appraisal of the financial statements for
the fiscal year ended December 31, 2025 and unanimously confirms the following:

- The 2025 financial statements fairly and accurately present, in all material
respects, the financial position of the Company as at December 31, 2025, as well as its
operating results and cash flows for the fiscal year then ended, in accordance with
Vietnamese Accounting Standards, the Vietnamese accounting regime, and relevant legal
regulations governing the preparation and presentation of financial statements.

- The recording of accounting entries, maintenance of accounting books, and
classification of economic transactions have been carried out in accordance with
accounting standards issued by the Ministry of Finance; periodic and ad-hoc reporting
and information disclosure have been implemented in compliance with current
regulations.

- The 2025 financial statements have been audited in accordance with the
Company’s Charter and the Resolution of the 2024 Annual General Meeting of
Shareholders. UHY Audit and Consulting Company Limited was selected to perform the
audit of the Company’s 2025 financial statements.

- The Supervisory Board agrees with the audited consolidated financial statements
for the fiscal year ended December 31, 2024 and the management letter issued by UHY
Audit and Consulting Company Limited.

- In 2025, the Company has preserved and developed its shareholders’ equity and
implemented all necessary measures to ensure capital preservation in connection with
production and business activities, including compliance with regulations on capital and
asset management, profit distribution, financial management, and accounting regimes;
and full provisioning in accordance with regulations, including provisions for inventory
obsolescence, doubtful short-term receivables, short-term liabilities, and long-term
liabilities.

- Regarding asset management: all assets of the Company have been managed in
compliance with State regulations and internal regulations; asset inventory has been
conducted fully; depreciation has been recorded in accordance with regulations. Assets of
significant value are depreciated over relatively long periods consistent with their actual
useful life in serving production and business activities.

- Key performance indicators of the Company include: Return on equity (ROE):
6.42%:; Return on assets (ROA): 4.44%; Return on sales (ROS): 2.81%.

- As at December 31, 2025, the ratio of total liabilities to equity was 0.45 times; the
current ratio was 2.58 times; and the overall solvency ratio was 3.2 times. These
indicators reflect a sound and safe financial position of the Company.

- As at December 31, 2025, cash and cash equivalents amounted to VND 379
billion, decreasing by VND 490 billion compared to December 31, 2024. Net cash flow
from operating activities was negative VND 167.6 billion, mainly due to payments
related to production and business operations and other operating expenses incurred
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during the period; net cash flow from investing activities was negative VND 155.3
billion; and net cash flow from financing activities was negative VND 167.1 billion,
primarily due to the repayment of loan principal amounts due under contractual
obligations, totaling VND 335 billion.

IV. SUPERVISION RESULTS OF THE BOARD OF DIRECTORS AND THE
EXECUTIVE MANAGEMENT

With respect to the reports of the Board of Directors and the Executive
Management presented to the General Meeting of Shareholders, the Supervisory Board
has appraised and agreed with the contents of these reports. These reports have fully
complied with the requirements of the Law on Enterprises and accurately reflect the
activities of the Board of Directors, the Company’s production and business performance,
and its overall operations.

The management and administration of production and business activities by the
Board of Directors and the Executive Management in 2025 were, in general, in
compliance with the Law on Enterprises, the Company’s Charter, resolutions of the
General Meeting of Shareholders, and relevant legal regulations.

In 2025, the Board of Directors held 28 meetings, including 05 in-person meetings
and 23 written consultations to discuss and decide on matters within its authority. The
Board of Directors issued a total of 36 documents, including 28 resolutions and 08
decisions, to manage the Company’s activities. The Board of Directors regularly
monitored the implementation of its issued decisions and supervised the Company’s
operations through direct working sessions with its units. The Board of Directors has
fully exercised its rights and responsibilities in corporate governance, actively directing,
supporting, and facilitating the Executive Management, the Supervisory Board, and the
Company’s units in performing their assigned functions and duties in accordance with
regulations.

The Executive Management has consistently worked with a high sense of
responsibility and proactiveness. It has continuously identified and effectively responded
to challenges and fluctuations in the food and livestock industries. It has regularly
conducted comprehensive analyses and assessments of opportunities and challenges, and
consistently implemented risk management practices to mitigate potential losses and
anticipate opportunities.

At the same time, the Executive Management has maintained decisive, flexible,
and close oversight of all Company operations; proactively researched and implemented
solutions, and timely executed appropriate decisions to overcome difficulties; actively
expanded and maintained markets; diversified product offerings; reduced costs; and
strengthened product development activities.

The Company has also implemented numerous action programs and emulation
campaigns, mobilized and enhanced the efficiency of resource utilization, optimized
production and business processes, promoted the application of modern technology in
management and operations, and improved the effectiveness and efficiency of the
management structure, thereby reducing costs and achieving effective production and
business performance.

V. REPORT ON THE COORDINATION BETWEEN THE SUPERVISORY
BOARD, THE BOARD OF DIRECTORS, AND THE EXECUTIVE MANAGEMENT
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The Supervisory Board has closely coordinated with the Board of Directors and
the Executive Management in performing its assigned functions and duties, on the basis
of ensuring the legitimate interests of shareholders in accordance with the Company’s
Charter and applicable laws.

The Board of Directors and the Executive Management have created favorable
conditions for the Supervisory Board to perform its duties, providing full information and
documentation related to the Company’s operations; the Supervisory Board was invited
to attend all meetings of the Board of Directors. In 2025, the Supervisory Board
participated in 23 regular management meetings of the Company, 22 Executive
Management meetings, and 89 other specialized meetings.

The Supervisory Board conducted inspections and supervision over management
and operational activities, capital management and utilization, solvency, internal control
activities, accounting records, and the preparation of the Company’s quarterly financial
statements. The Supervisory Board’s reports were consulted with the Board of Directors
prior to submission to the General Meeting of Shareholders.

During the year, the Supervisory Board coordinated with the Board of Directors
and the Executive Management in inspecting and supervising business activities at the
Company and its affiliated units. The Supervisory Board also reviewed and provided
opinions on the preparation and presentation of financial statements, ensuring full
compliance with applicable regulations of State authorities as well as the Company’s
internal regulations.

During the period, the Supervisory Board did not receive any complaints or
requests from shareholders or groups of shareholders holding ownership ratios as
prescribed by law and the Company’s Charter.

V1. REVIEW AND ASSESSMENT OF RELATED-PARTY TRANSACTIONS

In 2025, the Board of Directors issued 05 Resolutions relating to the Company’s
transactions with related parties, all of which were duly disclosed in compliance with
applicable legal regulations. These transactions were conducted in a transparent manner,
in accordance with current regulations, and ensured the interests of shareholders.

VII. REVIEW AND ASSESSMENT OF THE EFFECTIVENESS OF THE
INTERNAL CONTROL SYSTEM AND RISK MANAGEMENT

The Company has established a relatively comprehensive and well-structured
system of internal policies and regulations, thereby creating a legal and procedural
framework as the basis for implementing internal control activities and strengthening
corporate governance to prevent, detect, and address risks.

The review, amendment, and supplementation of internal regulations have also
been regularly and continuously carried out under the direction of the Board of Directors
and the Executive Management, ensuring effectiveness and efficiency in the management
and operation of the Company’s production and business activities, as well as compliance
with current legal regulations

PARTII
CONCLUSIONS AND RECOMMENDATIONS
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The Supervisory Board agrees with the reports of the Board of Directors and the
Chief Executive Officer regarding the assessment of the results of production and
business activities in 2025 and the orientation for 2026, as presented at the 2026 Annual
General Meeting of Shareholders.

In order to successfully fulfill the 2026 production and business plan, the
Supervisory Board respectfully recommends that the Board of Directors and the
Executive Management consider and implement the following:

- Continue to strengthen financial management; closely monitor cash flows from
operating activities; effectively control working capital, particularly receivables and
inventories, to ensure balanced cash flows for production and business operations in the
context of ongoing market volatility.

- Actively implement measures to recover receivables, minimize overdue debts to
improve solvency and cash flow balance; at the same time, develop solutions to control
and handle long-outstanding overdue receivables with significant balances.

- Closely coordinate with competent authorities to complete relevant legal
procedures and resolve obstacles in order to promptly implement the “The relocation and
modernization of the livestock slaughterhouse and food processing facility™ project in
accordance with the approved schedule.

- Continue working with Tan Tao Investment and Industry Corporation (ITACO) to
promptly complete legal procedures related to land handover and the issuance of the
Land Use Rights Certificate to the Company in accordance with the signed contract; at
the same time, study and implement effective utilization plans for this land to ensure
optimal benefits for shareholders.

- Continue implementing organizational restructuring; review and streamline the
organizational structure towards efficiency, and develop appropriate management
mechanisms, training programs, and human resource development strategies in line with
the Company’s future development requirements.

This concludes the Supervisory Board’s report on its activities in 2025.

The Supervisory Board respectfully submits this report to the General Meeting of
Shareholders for consideration and approval.

Respectfully submitted./.
ON BEHALF OF THE SUPERVISORY BOARD
Recipients: HEAD OF THE SUPERVISORY BOARD
As above;

- BoDi, Executive Management;
- Filed: Administration Office, SB.

TRUONG VIET TIEN
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PROPOSAL

Regarding the 2025 Profit Distribution and the 2026 Profit Distribution Plan,
including the Provisional Appropriation to the Reward and Welfare Funds

To: The General Meeting of Shareholders of Vissan Joint Stock Company

Pursuant to the Law on Enterprises No. 59/2020/QH14 (as amended and
supplemented by Law No. 03/2022/QH15 and Law No. 76/2025/QH15);

Pursuant to the Charter of Vissan Joint Stock Company approved by the General
Meeting of Shareholders on April 26, 2024;

Pursuant to Resolution No. 01/NQ-DHDCD-VISSAN dated April 24, 2025, of the
Annual General Meeting of Shareholders of Vissan Joint Stock Company;

The Board of Directors respectfully submits to the General Meeting of
Shareholders for approval the 2025 profit distribution and the 2026 profit distribution

plan, including the provisional appropriation to the Reward and Welfare Funds, as
follows:

1. Profit Distribution for 2025:

Unit: VND
No. Allocations Amount
(1) |[Profit after tax in 2025 82,056,434,331
__(2) |Appropriation to Funds in 2025, of which: | 65,582,121,743
' (2a) |Investment and Development Fund (15%) | 12,308,465,150
(2b) Reward and Welfare Fund (Equlvalfent to 02 months 52,824,560,784
average actual salary of employees in 2025)
Bonus Fund for Managers (Equivalent to 02 months' average
(2¢) |actual salary and remuneration in 2025, multiplied by the ratio of 449,095,809
____________________ actual profit to planned profit)
_____ +Bonus Fund for the Executive Board 269,131,296
_______ + Bonus Fund for Board Members and Supervisors 179,964,513
(3) |Remaining profit after fund appropriation for 2025 (3) = (1) - (2) 16,474,312,588
(4) |2025 Dividends (2% of parvalue) |~ 16,180,900,000
(5) |Remaining profit after distribution (5) =(3) - (4) 293,412,588

* The 15% appropriation to the Investment and Development Fund is intended to enhance
the financial capacity required to execute the "Relocation and Technological Innovation
of Vissan Slaughterhouse and Food Processing Plant" project and the "Construction of
Vissan Binh Duong Livestock Enterprise" project.

2. Profit Distribution Plan for 2026:




- Investment and Development Fund: 30% of profit after tax.

- Reward and Welfare Fund: Based on the actual business performance of 2026,
the appropriation for employees will be determined at the 2027 General Meeting of
Shareholders.

- Bonus Fund for Managers: Based on the actual business performance of 2026,
the appropriation will be determined at the 2027 General Meeting of Shareholders.

- Dividends: No dividend distribution is planned in order to consolidate financial
resources for the "Relocation and Technological Innovation of Vissan Slaughterhouse
and Food Processing Plant" project and the "Construction of Vissan Binh Duong
Livestock Enterprise" project.

3. Provisional Appropriation to Reward and Welfare Fund for 2026: Provisional
appropriation of 10% of the 2026 profit after tax.

Respectfully submitted to the General Meeting of Shareholders for consideration and
approval./.

ON BEHALF OF
THE BOARD OF DIRECTORS
CHAIRMAN
Recipients:
-As above
-Filed: Archives, Person in charge of
corporate governance.
Truong Hong Phong
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PROPOSAL
On the approval of the Salary and Remuneration Fund for the Board of
Directors and the Supervisory Board for 2025 and the Plan for 2026

To: The General Meeting of Shareholders of Vissan Joint Stock Company.

Pursuant to the Law on Enterprises No. 59/2020/QH14 (as amended and
supplemented by Law No. 03/2022/QH15 and Law No. 76/2025/QH15);

Pursuant to Decree No. 248/2025/ND-CP dated September 15, 2025, of the
Government on the salary, remuneration, and bonus regime for direct owners'
representatives, state capital representatives, and supervisors in State-owned enterprises;

Pursuant to Decree No. 44/2025/ND-CP dated February 28, 2025, of the
Government regarding the management of labor, wages, remuneration, and bonuses in
State-owned enterprises;

Pursuant to Circular No. 003/2025/TT-BNV dated April 28, 2025, providing
guidelines for the implementation of labor management, wages, remuneration, and bonuses
in State-owned enterprises;

Pursuant to the Charter of Vissan Joint Stock Company approved by the General
Meeting of Shareholders on April 26, 2024;

Pursuant to Resolution No. 01/NQ-DHDCD-VISSAN dated April 24, 2025, of the
Annual General Meeting of Shareholders of Vissan Joint Stock Company.

The Board of Directors respectfully submits to the General Meeting of Shareholders
for approval the Salary and Remuneration Fund for the Board of Directors and the
Supervisor Board for 2025 and the Plan for 2026 as follows:

1. Actual Salaries for the Executive Chairman and Head of the Supervisory
Board in 2025:

Unit: VND
N, Job Title Plan for 2025 Ad’fg:t;gz?““ Realized in 2025
Full time Chairman of 564.000.000
1 the Board of Directors 495.600.000 448.944.000
, | Fulltime Head ofthe | 492.000.000 | 412.800.000 373.932.000
Supervisory Board
TOTAL 1.056.000.000 | 904.400.000 822.876.000




2. Realized remuneration of the Board of Directors and the Supervisory Board

in 2025
Unit: VND
No. Job Title Plan for 2025 Realized in 2025

1 Board of Directors (Non-executive 312.000.000 260.485.120
members)

9 Supervisory Board (Non-executive 120.000.000 108.720.000
members)

TOTAL 432.000.000 369.205.120

* Regarding the remuneration of members of the Board of Directors or the

Supervisory Board who decline receipt, the Company shall process such amounts in
accordance with prevailing regulations.

3. Salary Plan for the Executive Chairman of the Board of Directors and the
Executive Head of the Supervisory Board, and Remuneration Plan for the Board of
Directors and the Supervisory Board in 2026:

3.1. Salary Plan for the Executive Chairman of the Board of Directors and the
Executive Head of the Supervisory Board in 2026:

Unit: VND
. Monthly Number of | Planned Salary Fund
No. ol Tile Salary Months for 2026
1 Full time Chairman of the 64.700.000 12 776.400.000
Board of Directors
2 | Full time Head of the 55.500.000 12 666.000.000
Supervisory Board
TOTAL 1.442.400.000
3.2. Remuneration Plan for the Board of Directors and the Supervisory Board in 2026:
No. Job Title Quantity Monthly Number Planned
Remuneration of Remuneration
Months Fund for 2026
1 | Board of Directors (Non- 4 6.500.000 12 312.000.000
executive members)
2 | Supervisory Board (Non- 2 5.000.000 12 120.000.000
executive members)
TOTAL 432.000.000




Upon approval by the General Meeting of Shareholders, the Board of Directors will
make the payment in compliance with legal regulations.

Respectfully submitted to the General Meeting of Shareholders for consideration
and approval./.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS

- As above; CHAIRMAN
- Filed: Admin Dept., Person in

charge of corporate governance

Truong Hong Phong
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PROPOSAL
Appraisal of the audited financial statements for 2025

To: The General Meeting of Shareholders of Vissan Joint Stock Company

Pursuant to the Law on Enterprises 2020;
Pursuant to the Charter of Vissan Joint Stock Company;

The Supervisory Board of Vissan Joint Stock Company respectfully submits to the
General Meeting of Shareholders for consideration and approval the audited financial
statements for 2025, specifically as follows:

The financial statements for 2025, audited by UHY Auditing and Consulting
Company Limited, have been disclosed in accordance with regulations and published
on the Company's website at www.vissan.com.vn, comprising:

Opinion of the Independent Auditor.

Balance sheet as of December 31, 2025.

Income statement for the period ended December 31, 2025.

Cash flow statement for the period ended December 31, 2025, prepared under
the direct method.

5. Notes to the financial statements for the period ended December 31, 2025.

Bl =

Of which, several key financial indicators are as follows:

No. Key Indicators Unit Financial
Statements
1 | Total Assests VND | 1.848.467.326.995
2 | Net Revenue VND | 2.921.564.330.676
3 | Profit Before Tax VND 105.076.741.116
4 | Profit After Tax VND 82.056.434.331

Respectfully submitted to the General Meeting of Shareholders for consideration
and approval./.

Recipients: ON BEHALF OF THE SUPERVISORY BOARD

- As above; HEAD OF THE BOARD
- Filed: Admin, Supervisory Board

Truong Viet Tien
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PROPOSAL
On the selection of the independent auditing firm for the 2026
Financial Statements

To: The General Meeting of Shareholders of Vissan Joint Stock Company

Pursuant to the Enterprise Law No. 59/2020/QH14 (amended and supplemented
by Law No. 03/2022/QH15 and Law No. 76/2025/QH15);

Pursuant to the Charter of Vissan Joint Stock Company approved by the General
Meeting of Shareholders on April 26, 2024.

The Supervisory Board respectfully submits to the General Meeting of

Shareholders for consideration and approval the selection of an independent auditing

firm to provide auditing and review services for the 2026 Financial Statements of Vissan

Joint Stock Company, as follows:

I. Selection criteria include:

Being a legally operating firm in Vietnam, approved by the Ministry of
Finance and the State Securities Commission to audit public interest entities.

Having experience in auditing public interest entities in Vietnam..
Possessing a strong reputation in the auditing industry.

Having a team of highly qualified auditors with extensive experience in
auditing companies within similar industries to the Company.

Meeting the requirements of the Company's audit schedule.

Having no conflict of interest when auditing the Company's Financial
Statements.

Offering reasonable audit fees suitable for the Company's audit scope.

I1.Form of selection:

The selection of the auditing firm will be conducted through competitive bidding,
ensuring compliance with legal regulations and the Company's internal rules.

IIIL. List of proposed independent auditing firms:




Based on the evaluation results against the established criteria and the selection
meeting, the Supervisory Board respectfully submits the list of proposed independent
auditing firms in ranked order as follows:

1. Southern Auditing & Accounting Financial Consulting Services Company
(AASCS).

2. UHY Auditing and Consulting Company Limited.

3. RSM Vietnam Auditing & Consulting Company Limited.

The above list comprises reputable independent auditing firms that fully meet the
selection criteria and are suitable for the scale and auditing needs of the Company.

IV. Recommendation of the Supervisory Board:

The Supervisory Board respectfully submits to the General Meeting of
Shareholders to approve the selection of Southern Auditing & Accounting Financial
Consulting Services Company (AASCS) to perform the audit and review of the 2026
Financial Statements of Vissan Joint Stock Company.

In the event that an agreement cannot be reached to sign a contract with Southern
Auditing & Accounting Financial Consulting Services Company (AASCS), the
Supervisory Board will proceed to negotiate with the next-ranked auditing firm on the
list, ensuring compliance and efficiency.

Respectfully submitted to the General Meeting of Shareholders for consideration
and approval./.

Recipients: THE SUPERVISORY BOARD

- As above; . HEAD OF THE BOARD
- Filed: Archives, Supervisory Board

Truong Viet Tien




6’50010538

VISSAN JOINT SO K EO B Y THE SOCIALIST REPUBLIC OF VIETNAM
Organizi é_g omimiittey \O Independence - Freedom — Happiness

Ho Chi Minh city, April 2026

SUBMISSION
On the Amendment and Supplementation of the Company’s Business Lines

To: The general Meeting of Shareholders of Vissan Joint Stock Company.

Pursuant to the Law on Standards and Technical Regulations No. 68/2006/QH11
dated June 29, 2006 (as amended and supplemented);

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020 (as
amended and supplemented);

Pursuant to the Law on Real Estate Business No. 29/2023/QH15 dated November
28, 2023 (as amended and supplemented);

Pursuant to Decision No. 36/2025/QD-TTg dated September 29, 2025 of the
Prime Minister promulgating the Vietnam Standard Industrial Classification, effective
from November 15, 2025;

Pursuant to the Charter of Vissan Joint Stock Company approved by the General
Meeting of Shareholders on April 26, 2024;

Based on the review of legal regulations and the Company’s actual operations,
the Board of Directors respectfully submits to the General Meeting of Shareholders for
consideration and approval the amendment and supplementation of the Company’s
business lines as follows:

I. LEGAL BASIS AND NECESSITY

Pursuant to Clauses 1 and 2, Article 7 of the Law on Enterprises 2020 (as
amended and supplemented), enterprises have the right to freely conduct business in
sectors and trades not prohibited by law; and have autonomy in selecting their
organizational structure, business lines, business locations, and scale of operations. In
addition, enterprises have the right to proactively adjust their business lines in line with
their development orientation and actual capabilities.

Currently, under Clause 2, Article 5 of the Company’s Charter, the Company is
registered with 30 business lines, of which its main activities include wholesale of food,
and the production and processing of meat and meat products.

Based on practical operations and in light of market development trends, it 1s
recognized that the Company needs to amend and supplement its business lines in order
to diversify its business activities, enhance corporate value, improve adaptability to
market changes, and increase flexibility in its long-term development strategy.
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Therefore, the amendment and supplementation of business lines are necessary and
consistent with the Company’s development orientation.

II. PROPOSED AMENDMENTS AND SUPPLEMENTATION OF
BUSINESS LINES

1. Amendment and updating of certain registered business lines

- Removal of detailed descriptions for the following business lines: industry
codes 4632, 4620, 4633, 4641, 1010, 1020, 1030, 4649

- Updating of names and removal of detailed descriptions for the following
business lines: industry codes 4723, 4721, 4722, 4759, 4771, 4773, 4774

- Updating industry code 4669 to 4679 and removal of detailed description for
such business line.

The removal of detailed descriptions of certain business lines (while retaining the
registered business lines) is intended to expand the scope of production and business
activities and enhance operational flexibility for the Company and its retail store system.

The updating of industry names and codes is based on Decision No. 36/2025/Qb-
TTg dated September 29, 2025.

- Amendment of detailed description under industry code 4610

The detailed activity “petroleum trading agency” under industry code 4610 is
proposed to be removed, as the Company does not engage in petroleum trading activities
and this business line has a foreign ownership ratio of 0%. The removal is intended to
align with the Company’s actual operations and to enhance its ability to attract foreign
investment

2. Supplementation of Real Estate Business Lines
Industry Code 6810: Real estate business, land use rights owned, used, or leased
Details: Leasing and operation of real estate and land

The Law on Management and Investment of State Capital in Enterprises 2025
(Law No. 68/2025/QH1S5, effective from August 1, 2025) and Point a, Clause 3, Article
35 of Decree No. 366/2025/ND-CP dated December 3 1, 2025 (effective from January
1, 2026) have abolished the previous restrictions on state-owned enterprises investing
in the real estate sector (as previously stipulated in Clause 12, Article 2 of Decree No.
140/2020/ND-CP dated November 30, 2020).

Accordingly, the State ensures the autonomy of enterprises in their business
operations, including both general enterprises and state-owned enterprises, thereby
creating favorable conditions for the implementation of investment activities in line with
the enterprises’ development strategies..

The supplementation of this business line aims to effectively utilize existing real
estate assets, optimize the use of premises, align with market trends, and contribute to
enhancing corporate value. The Company continues to identify food production and
trading as its core business, maintaining its strategic focus. Real estate activities,
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particularly leasing and operation, serve only as a supporting function by leveraging
existing resources and do not affect the Company’s long-term development orientation.

3. Supplementation of Business Lines for Inspection and Testing of Goods
and Food

- Industry Code 7120: Technical testing and analysis
Details: Testing and quality inspection services for goods and food

- Industry Code 7499: Other professional, scientific, and technical activities not
elsewhere classified

Details: Inspection, testing, conformity assessment, examination, and
supervision of the quality and technical condition of goods and food; consultancy and
training on quality inspection, product quality declaration, and food quality management
systems

The supplementation of these business lines aims to leverage the Company’s
existing human resources and equipment, diversify its business activities, and align with
market development needs. Currently, the Company meets the conditions for providing
conformity assessment services in accordance with Article 51 of the Law on Standards
and Technical Regulations 2006 (as amended and supplemented).

4. Supplementation of Business Line for Pig Farming and Breeding
Industry Code 0145: Pig farming and pig breeding

During its operations, the Company has registered Industry Code 1079 —
Manufacture of other food products not elsewhere classified, which includes, in detail,
the production of breeding pigs, pork, and certain other food products. However,
pursuant to Decision No. 36/2025/QD-TTg dated September 29, 2025 of the Prime
Minister, this industry code is no longer appropriate to accurately reflect the pig farming
and breeding activities currently carried out by the Company at its livestock farms under
affiliated units.

Accordingly, in addition to the already registered Industry Code 1079, the Board
of Directors proposes to supplement Industry Code 0145 — Pig farming and pig breeding,
in order to ensure legal compliance, consistency with the current Vietnam Standard
Industrial Classification system, and alignment with the Company’s actual operations.

III. RECOMMENDATION

Pursuant to Point d, Clause 2, Article 138 of the Law on Enterprises 2020 (as
amended and supplemented), and Point d, Clause 2, Article 18, and Clause 4, Article 24
of the Company’s Charter, the amendment and supplementation of business lines in the
Company’s Charter fall under the authority of the General Meeting of Shareholders.

In order to ensure compliance with legal regulations and alignment with the
Company’s operational needs and practical conditions, the Board of Directors
respectfully submits to the General Meeting of Shareholders for consideration and
approval the draft amendments and supplementation of the Company’s business lines,




and the corresponding updates to the Company’s Charter (attached Appendix on
amendments and supplementation of the Company’s business lines).

The Board of Directors respectfully submits to the General Meeting of
Shareholders for consideration and approval./.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
- As above; CHAIRMAN
- BoD, SB;

- Executive Management

- Filed at: Administration Dept

- Filed at: Corporate Governance
Dept

Truong Hong Phong
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No|

Existing Business Lines

_—E:m:..% Oo%. :.uwc" mwoonmmﬂsm and preserving of vegeighies Industry Code 1030: Same as above /Removal of detailed |
7 |land fruits Details: Canning and processing vegetables and g .
: usiness activities |
fruits. e |
:E:.ﬂ@ Ooam.aa@n Witnlesale o.w other :o:.w Eild goads Industry Code 4649: Same as above /Removal of detailed
8 |\Details: Ceramics, glassware, appliances, stationery, bags, : .
business activities|
leather goods.
9 Industry Code 4723: Retail sale of beverages in specialized JM;MMMMM__M@QW Aquu"u_ﬂnwmwmm._.o 0 mﬂw%wﬁmmuw\m \Miﬂﬂ%& /
stores Details: Juice, alcohol, soft drinks, bottled water. R SR e CRR UB-Tlg; remova
of detailed activities]
10 Industry Code 4721: Retail sale of food grains in specialized ﬂmzm:.% Code 4721: Retail sale of food grains /Amended:
stores updated name; removal of details]
1 Industry Code 4722: Retail sale of food in specialized stores Industry Code 4722: Retail sale of food [Amended: updated
Details: Meat, dairy, agricultural products, processed food, etc. [name,; removal of details]
12 Industry Code 4759: Retail of household appliances, Industry Code 4759: Same name updated per Decision
furniture, lighting equipment, etc. 36/2025/QD-TTg [Removal of detailed activities ]
13 WMMMMHQ Code 4771: Retail sale of garments, footwear, leather, Industry Code 4771: Same updated name /Removal of details]
14 Industry Code 4773: Retail of other new goods Details: Industry Code 4773: Retail of other new goods (excluding
Consumer goods, fertilizers (excluding restricted goods). vehicles and related parts) [Updated + removal of details]
15 Industry Code 4774: Retail of second-hand goods Details: Industry Code 4774: Retail of second-hand goods [Updated +
Textiles, machinery, equipment. removal of details |
Industry Code 4669: Wholesale of other specialized goods VIRITEES Ocaa.amqw" Whilesile omoﬁﬁ. specialized goods not
16 |not elsewhere classified Details: Trading of consumer goods clsewhere classified [ Amended: updated industry code pursuant
e : ) g g to Decision No. 36/2025/QD-TTg dated September 29, 2025:
and fertilizers (no chemical storage). : . e
removal of detailed business activities]
Industry Code 4610: Agents, brokers, and auctioneers Industry Code 4610: Agents, brokers, and auctioneers Details:
17 |Details: Petroleum trading agency; foreign exchange Foreign exchange agency [Amended: removal of “petroleum
agency. trading agency”]




Wr - Ex:stingBus?ness Lines

i

Amended and Supplemented Business Lines

18 ||(No existing business line)

[Newly added] Industry Code 6810: Real estate business, land
use rights owned, used, or leased Details: Leasing and operation
of real estate and land

19 ||(No existing business line)

[Newly added] Industry Code 7120: Technical testing and
analysis Details: Testing and quality inspection services for
goods and food

20 ([((No existing business line)

[Newly added] Industry Code 7499: Other professional,
scientific and technical activities not elsewhere classified
Details: Inspection, testing, conformity assessment,
examination, and supervision of the quality, value, and technical
condition of goods and food; consultancy and training on
quality inspection, product quality declaration, and food quality
management systems )

21 [[((No existing business line)

[Newly added] Industry Code 0145: Pig farming and pig
breeding

Notes

» The detailed descriptions of business lines may be adjusted in accordance with the requirements and guidance of competent

authorities at the time of business registration procedures.

 Pursuant to Form No. 12 of Appendix I of Circular No. 68/2025/TT-BTC dated July 1, 2025, the updating of industry names and
codes shall be implemented through the removal of old industry codes and the addition of new ones.




VISSAN JOINT STOCK COMPANY

THE SOCIALIST REPUBLIC OF VIETNAM

Organizing Committee Independence - Freedom — Happiness
APPENDIX

DRAFT AMENDMENTS AND SUPPLEMENTATION OF BUSINESS LINES

(Attached to Submission No. .......... /TTr-VISSAN-HPQT............ dabet oo cvslvmemrssmnss )
1. Supplementation of the Following Business Lines:

|
- . I Industry
“I\o | Supplemented Business Lines Code Notes

Real estate business; land use rights owned, used, or
leased Derails: Leasing and operation of real estate and ||6810

Supplementation of
business line

| |land

. |Technical testing and analysis Derails: Testing and |
12 . : . 7120

i quality inspection services for goods and food

| |Other professional, scientific and technical activities

"i not elsewhere classified Derails: Inspection, testing,

conformity assessment, examination, and supervision

13 |of the quality and technical condition of goods and 7499

' |food:; consultancy and training on quality inspection,

. product quality declaration, and food quality

Il management systems

‘[4 |Pig farming and pig breeding o145 | |
I Update of industry name
l . and code; removal of

iS Retail sale of beverages 4723 At Business

L description

§L67J|Retail sale of food grains Jl4721 H: J

17 7 ﬂRetail sale of food

4722 | |

Retail sale of electrical household appliances,

"8 furniture, lighting equipment, and other household 4759

. |items not elsewhere classified

!i Eletail sale of garments, footwear, leather and

9 |l 4771

imitation leather goods

‘ 1o |Retail sale of other new goods (excluding 4773 ]

l automobiles, motorcycles, and related parts)

h 1 “&etail sale of second-hand goods H4774 ,r i
' 12 Wholesale of other specialized goods not elsewhere 4679

! classified

2. Removal of the Following Business Lines:




No.

Business Lines Removed from Registered
List

Industry
Code

Notes

Retail sale of beverages in specialized stores
Details: Retail of fruit juice; retail of beer,
alcoholic beverages, and carbonated soft
drinks; retail of natural mineral water and
other bottled purified water

4723

Pursuant to Form No. 12 of
Appendix I of Circular No.
68/2025/TT-BTC dated July 1,
2025, the updating of industry
names and codes shall be
implemented by removing old
industry codes and adding new
ones

Retail sale of food grains in specialized
stores Details: Retail sale of food grains (in
accordance with Decision No. 64/2009/Qb-
UBND dated July 31, 2009 and Decision No.
79/2009/QD-UBND dated October 17, 2009
of the People’s Committee of Ho Chi Minh
City on planning of agricultural and food

trading in Ho Chi Minh City)

4721

Retail sale of food in specialized stores
Details:  Trading of pork, beef, poultry,
seafood, processed meat, canned meat, eggs;
trading of breeding pigs, pork pigs, breeding
cattle, beef cattle; trading of animal feed;
trading of vegetables, fruits, grains (including
cereal flour), processed food (instant noodles);
trading of spices, food additives, agricultural
products, micronutrients for food, seafood and
seafood products, honey and honey products,
processed milk, vegetable oil; retail of tea,
sugar, coffee, milk and dairy products,
confectionery, jams and cereal-based products;
retail of vegetarian spring rolls and fried sticky
rice (in accordance with Decisions No.
64/2009/QD-UBND and No. 79/2009/QDb-

[UBND of Ho Chi Minh City)

4722

L

Retail sale of electrical household
appliances, furniture, lighting equipment,
and other household items not elsewhere
classified in specialized stores Derails: Retail
of other household goods (excluding
pharmaceuticals);  retail  of ceramics,
glassware; retail of electrical household
appliances, lighting equipment; retail of books,
newspapers, magazines, and stationery (with
permitted content)

4759

L




Business Lines Removed from Registered | Industry

Ne: List Code

Notes

Retail sale of garments, footwear, leather
and imitation leather goods in specialized
5 |stores Details: Retail of garments; footwear;| 4771
|bags, wallets, leather and imitation leather
|goods

Retail sale of other new goods in specialized
stores Details: Trading of consumer goods
and other commodities; trading of fertilizers
(excluding retail of gas cylinders, LPG, waste
oil, gold bars, hunting/sport weapons and
6 |ammunition, and metal currency; excluding| 4773
retail of chemicals at headquarters;
implemented in accordance with Decisions
No. 64/2009/Qb-UBND and No.
79/2009/QD-UBND of Ho Chi Minh City); no
chemical storage

. |Retail sale of second-hand goods in
specialized stores Details: Trading of fabrics,
7 |yams, and textile materials; trading of| 4774
electrical equipment, household and industrial
machinery, and materials

Wholesale of other specialized goods not
elsewhere classified Details: Trading of
consumer goods and other commodities;
trading of fertilizers (no chemical storage)

4669

3. Sira ddi chi tiét nganh, nghé kinh doanh:

Industry
Code
|| Retain industry code; removal

1 |Wholesale of food (Main) 4632 of detailed business
description

No. Business Lines with Amended Details Notes

Wholesale of agricultural and forestry raw
2 |materials (excluding wood, bamboo, and 4620
- rattan) and live animals

3 ;W\}holesale of beverages “47633 W T
[4 _ iiWholesale of textiles, garments, and footweaﬂ14641 Jr

5 B Processing and preserving of meat and meat 1010
| products

[6_—E‘Progessing and preserving of fish and seafood“lOQO Tl

3



No. Business Lines with Amended Details Ing::;?y Notes
m roducts 1 ]L |
Processing and preserving of vegetables and |
7 . 1030 ‘
fruits B
Wholesale of other household goods [4649 ” N
Agents, brokers, and auctioneers Details: Ren_loval o pﬁtroleum oy
9 ; 4610 trading agency” from detailed
Foreign exchange agency deseriviion |
*The detailed contents of business lines may be adjusted in accordance with the requirements and

guidance of competent state authorities at the time of business registration procedures.

* This Appendix is prepared in accordance with Form No. 12 of Appendix I of Circular No

68/2025/TT-BTC dated July 1, 2025.



THE SOCIALIST REPUBLIC OF VIETNAM

Independence — Freedom - Happiness

Ho Chi Minh City, April 2026

PROPOSAL
On the amendment and supplementation of the Company Charter

To: The General Meeting of Shareholders of Vissan Joint Stock Company

Pursuant to the Law on Enterprises No. 59/2020/QH14 (as amended and
supplemented by Law No. 03/2022/QH15 and Law No. 76/2025/QH15);

Pursuant to the Law on Securities No. 54/2019/QH14 (as amended and
supplemented by Law No. 56/2024/QH15);

Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020, of the
Government detailing the implementation of a number of articles of the Law on
Securities (as amended and supplemented by Decree No. 245/2025/ND-CP dated
September 11, 2025);

Pursuant to the Charter of Vissan Joint Stock Company approved by the General
Meeting of Shareholders on April 26, 2024;

Based on the prevailing legal regulations and the actual operational status of the
Company, with the objective of developing an increasingly comprehensive and robust
Charter, the Board of Directors has directed relevant units to conduct a thorough review
of the Company Charter. Upon completion of the review, it is observed that the
Company Charter requires amendment and supplementation to ensure legal compliance,
enhance governance efficiency, align with current legislative provisions, and create
favorable conditions for the Company's operations. Therefore, the Board of Directors
respectfully submits to the General Meeting of Shareholders for consideration and
approval the amendment and supplementation of the Company Charter (the draft content
of the amended and supplemented Company Charter is attached herewith).

Respectfully submitted to the General Meeting of Shareholders for consideration
and approval./.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS

- Asabove; CHAIRMAN
- Filed: Archives, Person in

charge of corporate
governance.

Truong Hong Phong




VISSAN JOINT STOCK COMPANY

THE SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

DRAFT AMENDMENTS AND SUPPLEMENTS TO

THE CHARTER OF VISSAN JOINT STOCK COMPANY

(Attached to Proposal No. [.....J/TTr-VISSAN-HDQT dated [ .../ ... ]/2026 of the Board of Directors
of Vissan Joint Stock Company)

Article/Clause Current Provision Proposed Amendment/Supplement Rationale for Change
Clause 1, Article 1. Interpretation of Terms Article 1. Interpretation of Terms - To amend an_d supplement }?omt b,
Article 1 Clause 1, Article 1 concerning the

1. In this Charter, the following terms
shall be construed as follows:

8. ]
b. "Enterprise Law" means the Law on
Enterprises ~ No.  59/2020/QH14

adopted by the National Assembly on
June 17, 2020;

[None]

1. In this Charter, the following terms
shall be construed as follows:

a. [...]

b. "Enterprise Law" means the Law on
Enterprises No. 59/2020/QH14 adopted
by the National Assembly on June 17,
2020, including its guiding
implementation documents, and any
subsequent amendments,
supplements, or replacements thereof;

c. "Securities Law" means the Law on
Securities No. 54/2019/QH14 adopted
by the National Assembly on
November 26, 2019, including its
guiding implementation documents,
and any subsequent amendments,
supplements, or replacements thereof;

definition of the Enterprise Law to
broaden its scope and ensure
alignment with prevailing
legislative practices.

- To supplement Point ¢, Clause 1,
Article 1 concerning the definition
of the Securities Law to elucidate
the legal terminology utilized
throughout the Charter.




[.]

2. Business lines of the Company:

[...]
2. Business lines of the Company:

[Detailed amended business lines in
accordance with the Proposal on the
amendment and supplementation of the
Company's business lines]

Article/Clause Current Provision Proposed Amendment/Supplement Rationale for Change
Clause 3, Article 2. Name, form, head office, | Article 2. Name, form, head office, | - To amend Clause 3, Article 2 to
Article 2 branches, representative offices, and | branches, representative offices, and | update the Company's registered
term of operation of the Company | term of operation of the Company office address in accordance with
o] ] Resolution No. 1685/NQ-
UBTVQHI1S5 dated June 16, 2025,
3. The registered office of the | 3. The registered office of the Company | issued by the National Assembly
Company is located at: is located at: Standing Committee regarding the
- Address: 420 No Trang Long Street, | - Address: 420 No Trang Long Street, reorga'nizat@on Of COIT”T}UUG']@VC!
Ward 13, Binh Thanh District, Ho Chi | Binh Loi Trung Ward, Ho Chi Minh | administrative units within Ho Chi
Minh City. City. Minh City in 2025.

Clause 2, Article 5. Operational objectives of | Article 5. Operational objectives of the | - To amend and supplement the

Article 5 the Company Company Company's business lines to ensure

alignment with its operational
demands and practical business
activities..

Clauses 1 & 2,
Article 9

Article 9. Share Certificates

1. Shareholders of the Company shall
be issued share certificates
corresponding to the number and class
of shares owned.

2. Share certificates must bear the
Company's seal and the signature of
the Company's legal representative.
The share certificate must clearly

Article 9. Share Certificates

1. Shareholders of the Company shall be
issued share certificates in
documentary form or as electronic
data corresponding to the number and
class of shares owned.

2. Share certificates in documentary
form must bear the Company's seal and
the signature of the Company's legal

- To amend and supplement Clauses
I and 2, Article 9 to explicitly
clarify the issuance forms of the
Company's share certificates.




Article/Clause Current Provision Proposed Amendment/Supplement - Rationale for Change

specify the number and class of shares | representative. The share certificate must
held by the sharcholder, the full name | clearly specify the number and class of
of the holder, and other information as | shares held by the shareholder, the full
prescribed by the Enterprise Law. name of the holder, and other information
as prescribed by the Enterprise Law.

Article 10 Article 10. Other  Securities | Article 10. Other  Securities | - To amend and supplement Article
Certificates Certificates 10 to explicitly clarify the issuance
forms of the Company's other

Other securities certificates of the | Other securities certificates of the t . t
securities certificates (if any).

Company (excluding offering letters, | Company (excluding offering letters,
temporary certificates, and similar | temporary certificates, and similar
documents) shall be issued bearing the | documents) ~ shall be issued in
seal and the signature of the | documentary form or as electronic
Company's legal representative. data. Other securities certificates of
the Company in documentary form
must bear the seal and the signature of
the Company's legal representative.

Clause 3, Article 11. Register of Shareholders | Article 11. Register of Shareholders - To amend Clause 3, Article 11 to
Article 11 [.] [.] update the new nomenclature of the

Securities Depository Center upon
3. The register of shareholders shall be | 3. The register of sharcholders shall be | jts transformation into the Vietnam

maintained at the (Securities | maintained at the Vietnam Securities | Securities Depository and Clearing
Depository Center) Vietnam Securities | Depository and Clearing Corporation. | Corporation, in accordance with
Depository and Clearing Corporation. Decision No. 26/2022/QD-TTg

dated December 16, 2022, issued by
the Prime Minister.




| Article/Clause

Current Provision

Proposed Amendment/Supplement

Rationale for Change

Clause 3,
Article 12

Article 12, Transfer of shares

[]

3. Strategic investors shall not transfer
their purchased shares within a period
of 05 years from the date the joint-
stock company is granted its initial
Enterprise Registration Certificate to
operate under the Enterprise Law. Any
transfer prior to the expiration of this
period must be approved by the
General Meeting of Shareholders.

Article 12. Transfer of shares

[..]
[Clause 3 is repealed]

- To repeal Clause 3, Article 12
concerning the restriction on share
transfer rights applicable to strategic
investors due to the expiration of the
lock-up period.

Point a, Clause

3, Article 15

Article 15. Rights of shareholders

[--]

3. A sharecholder or a group of
shareholders holding 5% or more of
the total ordinary shares shall have the
following rights:

a. To request the convening of a
General Meeting of Shareholders in
the event that the Board of Directors
commits a material breach of the
shareholders' rights, the obligations of
managers, or makes a decision beyond
its delegated authority. [...] The request
to convene the meeting must be
accompanied by documents and
evidence substantiating the violations
of the Board of Directors, the severity

Article 15. Rights of shareholders

[...]

3. A sharecholder or
shareholders holding 5% or more of the
total ordinary shares shall have the
following rights:

a. To request the convening of a General
Meeting of Shareholders in the event that
the Board of Directors commits a
material breach of the shareholders'
rights, the obligations of managers, or
makes a decision beyond its delegated
authority. [...] The request to convene the
meeting must be accompanied by
documents and evidence substantiating
the violations of the Board of Directors,
the severity of such violations, or the

a group of

- To supplement the content at Point
a, Clause 3, Article 15 in
compliance with the provisions of
Clause 18, Article 1 of the Law
amending and supplementing a
number of articles of the Enterprise
Law No. 76/2025/QH15 dated June
17, 2025.




Current Provision

Proposed Amendment/Supplement

Rationale for Change

| Article/Clause
i

of such violations, or the decision
made beyond its authority.

decision made beyond its autho}ity. The

shareholder or group of shareholders
shall bear full legal responsibility for
the accuracy and veracity of the
documents and evidence provided to
the competent authorities when
requesting the convening of a General
Meeting of Shareholders;

Point 1, Clause
2, Article 18

Article 18. Rights and obligations of

the General Meeting of
Shareholders

1. [...]

2. The General Meeting of

Shareholders shall have the following
rights and obligations:

[.]

1. To approve the internal governance
regulations; and the operational
regulations of the Board of Directors
and the Supervisory Board,

Article 18. Rights and obligations of
the General Meeting of Shareholders

1.[.]

2. The General Mecting of Shareholders
shall have the following rights and
obligations:

[.]

1. To approve the Internal Regulations
on Corporate Governance; and the
Operational Regulations of the Board
of Directors and the Supervisory
Board;

- To adjust the terminology in Point
1, Clause 2, Article 18 to standardize
the nomenclature of the regulations
within the Charter that fall under the
decision-making authority of the
General Meeting of Sharcholders,

and to ensure alignment
practical operations.

with




Article/Clause

Current Provision

]
Proposed Amendment/Supplement

Rationale for Change '

Point ¢, Clause
6, Article 28

Article 28. Composition and term of
office of the members of the Board
of Directors

o]

6. Qualifications and conditions for
members of the Board of Directors:

(-]

¢. May concurrently serve as a member
of the Board of Directors of other
enterprises (a maximum of no more
than 05 other enterprises where the
Company is a public company);

Article 28. Composition and term of
office of the members of the Board of
Directors

[.]

6. Qualifications and conditions for
members of the Board of Directors:

[

c. May concurrently serve as a member
of the Board of Directors or the
Members' Council of other enterprises
(up to a maximum of 05 other
enterprises where the Company is a
public company);

- To amend Point ¢, Clause 6,
Article 28 regarding the
qualifications of members of the
Board of Directors in accordance
with Clause 78, Article 1 of Decree
No. 245/2025/ND-CP dated
September 11, 2025.

Point m,
Clause 3,
Article 29

Article 29. Rights and obligations of
the Board of Directors

[---]

3. The Board of Directors shall have
the following rights and obligations:

[---]

m. To decide on the organizational
structure and internal management
regulations of the Company (excluding
the internal governance regulations
and the operational regulations of the
Board of Directors and the Supervisory
Board, which fall under the decision-
making authority of the General

Article 29. Rights and obligations of
the Board of Directors

[.]

3. The Board of Directors shall have the
following rights and obligations:

[.]

m. To decide on the organizational
structure and internal management
regulations of the Company (excluding
the Internal Regulations on Corporate
Governance and the Operational
Regulations of the Board of Directors
and the Supervisory Board, which fall

under the decision-making authority

- To amend Point m, Clause 3,
Article 29 to standardize the
nomenclature of the regulations
under the promulgation authority of
the General Meeting of
Shareholders, and simultaneously
stipulate the method for determining
the scope of internal management
regulations within the promulgation
authority of the Board of Directors.




Article/Clause

Current Provision

Proposed Amendment/Supplement

Rationale for Change

Meeting of Shareholders); to decide on
the establishment, termination, or
suspension ~ of  operations  of
subsidiaries, branches, and
representative offices; to decide on
capital contributions and purchases of
shares in other enterprises;

of the General Meeting of
Shareholders); the Board of Directors
shall determine the scope of internal
management regulations within its
promulgation authority; to decide on
the establishment, termination, or
suspension of operations of subsidiaries,
branches, and representative offices; to
decide on capital contributions and
purchases of shares in other enterprises;

Points u & v,
Clause 3,
Article 29

Article 29. Rights and obligations of
the Board of Directors

s
3. The Board of Directors shall have
the following rights and obligations:

[--]

u. To organize training and coaching
on corporate  governance  and
necessary skills for members of the
Board of Directors, the General
Director, and other managers;

v. Other rights and obligations as
prescribed by the Charter and the law.

Article 29. Rights and obligations of
the Board of Directors

[...]
3. The Board of Directors shall have the
following rights and obligations:

]

u. To organize training and coaching on
corporate governance and necessary
skills for members of the Board of
Directors, the General Director, the
Person in charge of corporate
governance, and other managers;

v. To execute the payment of dividends
to shareholders in accordance with the
law following the approval of the
General Meeting of Shareholders;

x. Other rights and obligations as
prescribed by the Charter and the law.

- To amend and supplement Points u

and v, Clause 3

, Article 29

regarding the obligations of the
Board of Directors in accordance
with Clause 81, Article 1 of Decree

No. 245/2025/ND-CP
September 11, 2025.

dated




I

Article/Clause Current Provision Proposed Amendment/Supplement Rationale for Change
Clause 3, Article 35. General Director Article 35. General Director - To supplement Point m, Clause 3,
Article 35 Article 35 to explicitly clarify the

-]

3. The General Director shall have the
following powers and responsibilities:

[..]
[None]

m. To perform all other activities in
accordance with this Charter and the
Company's regulations, resolutions
and decisions of the Board of
Directors, the General Director's labor
contract, and the law.

[.]

3. The General Director shall have the
following powers and responsibilities:

]

m. To promulgate operational
management regulations and other
internal documents, excluding those
under the decision-making authority

of the General Meeting of
Shareholders and the Board of
Directors;

n. To perform all other activities in
accordance with this Charter and the
Company's regulations, resolutions and
decisions of the Board of Directors, the
General Director's labor contract, and the
law.

General Director’s authority to issue
documents.

- Currently, the Company lacks
clear provisions regarding the
specific authority of the Board of
Directors  versus the General
Director in issuing various types of
documents. Establishing a distinct
boundary for the authority to issue
internal documents ensures legality
and transparency, thereby
enhancing corporate governance
efficiency and fostering
proactiveness and flexibility in
management  and  operations.
Accordingly, the Board of Directors
shall issue documents focused on
strategic matters, while the General
Director shall proactively issue
documents concerning operational
management and business activities.




Article/Clause

Current Provision

Proposed Amendment/Supplement

Rationale for Change

Clause 3,
Article 43

Article 43. Profit Distribution

[]

3. The Board of Directors may propose
to the General Meeting of
Shareholders to approve the payment
of all or part of the dividends in shares,
and the Board of Directors shall be the
body responsible for executing this
decision

Article 43. Profit Distribution

[

3. The Board of Directors shall
organize the implementation of
dividend payment procedures in
accordance with the law and this
Charter.

- To amend Clause 3, Article 43 to
ensure alignment with practical
operations and to generalize the
execution of dividend payment
procedures performed by the Board
of Directors.
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THE SOCIALIST REPUBLIC OF VIETNAM

Independence — Freedom - Happiness

Ho Chi Minh City, April 2026

PROPOSAL
On the amendment and supplementation of the Operational
Regulations of the Board of Directors

To: The General Meeting of Shareholders of Vissan Joint Stock Company

Pursuant to the Law on Enterprises No. 59/2020/QH14 (as amended and
supplemented by Law No. 03/2022/QH15 and Law No. 76/2025/QH15);

Pursuant to the Law on Securities No. 54/2019/QH14 (as amended and
supplemented by Law No. 56/2024/QH15);

Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020, of the
Government detailing the implementation of a number of articles of the Law on
Securities (as amended and supplemented by Decree No. 245/2025/ND-CP dated
September 11, 2025);

Pursuant to the Charter of Vissan Joint Stock Company approved by the General
Meeting of Shareholders on April 26, 2024;

Pursuant to the Operational Regulations of the Board of Directors approved by
the General Meeting of Shareholders on April 21, 2022;

On September 11, 2025, the Government issued Decree No. 245/2025/ND-CP
amending and supplementing a number of articles of Decree No. 155/2020/ND-CP
dated December 31, 2020. The promulgation of this new Decree has resulted in certain
provisions within the Operational Regulations of the Board of Directors no longer being
consistent with the new legal framework. In order to ensure legal compliance, enhance
governance efficiency, and align with prevailing legal regulations, the Board of
Directors respectfully submits to the General Meeting of Shareholders for consideration
and approval the amendment and supplementation of the Operational Regulations of the
Board of Directors (the drafi content of the amended and supplemented Operational
Regulations is attached herewith).

Respectfully submitted to the General Meeting of Shareholders for
consideration and approval./.

Recipients: ON BEHALF OF
- Asabove; THE BOARD OF DIRECTORS
- Filed: Archives, Person in CHAIRMAN

charge of corporate governance.

Truong Hong Phong




VISSAN JOINT STOCK COMPANY

THE SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom - Happiness

DRAFT AMENDMENTS AND SUPPLEMENTS TO THE OPERATIONAL
REGULATIONS OF THE BOARD OF DIRECTORS

Vissan Joint Stock Company)

(Attached to Proposal No. ..... /TTr-VISSAN-HDQT dated .........../2026 of the Board of Directors of

Article/Clause

Current Provision

Proposed Amendment/Supplement

Rationale of Change

Clause 3, Article 6

Article 6. Qualifications and conditions
for members of the Board of Directors

Members of the Board of Directors must
meet the following qualifications and
conditions:

[.-]

3. May concurrently serve as a member of
the Board of Directors of other enterprises
(a maximum of no more than five (05)
other enterprises where the Company is a
public company);

Article 6. Qualifications and conditions
for members of the Board of Directors

Members of the Board of Directors must
meet the following qualifications and
conditions:

[-..]

3. May concurrently serve as a member of
the Board of Directors or the Members'
Council of other enterprises (a
maximum of five (05) other enterprises
where the Company is a public company);

To amend Clause 3, Article
6 regarding the
qualifications of members
of the Board of Directors in
accordance with Clause 78,
Article 1 of Decree No.
245/2025/ND-CP dated
September 11, 2025.

Points m, u, V,
Clause 2, Article 12

Article 12. Rights and obligations of the
Board of Directors
fcesd]

2. The rights and obligations of the Board
of Directors shall be prescribed by law, the

Article 12. Rights and obligations of the
Board of Directors
[l

2. The rights and obligations of the Board
of Directors shall be prescribed by law, the

- To amend Point m, Clause
2, Article 12 to standardize
the nomenclature of
regulations  under  the
promulgation authority of

1




—

Article/Clause

Current Provision

Proposed Amendment/Supplement

Rationale of Change

Company's Charter, and the General
Meeting of Shareholders. Specifically, the
Board of Directors shall have the
following powers and obligations:

m) To decide on the organizational
structure (specialized departments or
equivalent levels (departments/offices,
production workshops), branches,
representative offices); to decide on the
establishment, termination, or suspension
of operations of subsidiaries, branches,
and representative offices; to decide on
capital contributions and purchase of
shares in other enterprises; to promulgate
internal management regulations of the
Company  (excluding the Internal
Governance  Regulations and  the
Operational Regulations of the Board of
Directors and the Supervisory Board,
which fall under the decision-making
authority of the General Meeting of
Shareholders);

[-..]

u) To organize training and coaching on
corporate governance and necessary skills
for members of the Board of Directors, the
General Director, and other managers;

Company's Charter, and the General
Meeting of Shareholders. Specifically, the
Board of Directors shall have the
following powers and obligations:

m) To decide on the organizational
structure  (specialized departments or
equivalent levels (departments/offices,
production workshops), branches,
representative offices); to decide on the
establishment, termination, or suspension
of operations of subsidiaries, branches,
and representative offices; to decide on
capital contributions and purchase of
shares in other enterprises; to promulgate
internal management regulations of the
Company (excluding the Internal
Regulations on Corporate Governance
and the Operational Regulations of the
Board of Directors and the Supervisory
Board, which fall under the decision-
making authority of the General
Meeting of Shareholders); the Board of
Directors shall determine the scope of
internal  management regulations
within its promulgation authority;

[--]

u) To organize training and coaching on
corporate governance and necessary skills

the General Meeting of
Shareholders, and
simultaneously stipulate the
method for determining the
scope of internal
management  regulations
within the promulgation
authority of the Board of
Directors.

- To amend and supplement
Points u and v, Clause 2,
Article 12 regarding the
obligations of the Board of
Directors in accordance
with Clause 81, Article 1 of
Decree No. 245/2025/ND-
CP dated September 11,
2025.

2




Article/Clause

Current Provision

Proposed Amendment/Supplement

Rationale of Change

v) Other rights and obligations
prescribed by the Charter and the law.

as

for members of the Board of Directors, the
General Director, the Person in charge of
corporate  governance, and other
managers;

v) To execute the payment of dividends
to shareholders in accordance with the
law following the approval of the
General Meeting of Shareholders;

x) Other rights and obligations as
prescribed by the Charter and the law.




ANY THE SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

Ho Chi Minh City, April 2026

Draft

REPORT
On the implementation status of “The relocation and modernization of the
livestock slaughterhouse and food processing facility” project

To: The General Meeting of Shareholders of Vissan Joint Stock Company

“The relocation and modernization of the livestock slaughterhouse and food
processing facility” project is being implemented by the Company in accordance with the
City People's Committee's policy on relocating livestock and poultry slaughtering
facilities out of residential areas. This is considered a key, central, and strategic project,
demonstrating Vissan's pioneering role and social responsibility in environmental
protection, as well as green, circular, and sustainable economic development.

The Board of Directors respectfully reports to the General Meeting of
Shareholders on the implementation status of the relocation project, specifically as
follows:

I. Project implementation status in 2025 and Q1/2026

March 25, 2025: The Standing Committee of the Party Committee of Long An
Provincial People's Committee agreed on the policy allowing the Company to adjust the
investment policy as a basis for implementing land procedures.

April 24, 2025: The General Meeting of Shareholders issued Resolution No.
01/NQ-DHDCD-VISSAN, approving the project adjustment to prepare the investment
proposal dossier for submission to the Department of Finance of Long An Province for
appraisal.

June 2, 2025: The Company submitted the dossier for adjusting the investment
policy. By August 27, 2025, the Department of Finance of Tay Ninh Province issued
Document No. 2124/STC-HTDT submitting the dossier to the Provincial People's
Committee for consideration and approval of the adjustment.

October 15, 2025: The Vice Chairman of the People's Committee of Tay Ninh
Province (formerly Long An Province) chaired a meeting with departments, agencies,
Thanh Loi Commune People's Committee, and Vissan Company to review the
adjustment dossier. At the meeting, the Provincial People's Committee requested the
Company to report and clarify the following issues: reasons for the delay, implementation
plan in the coming time, and funding sources for project implementation.

November 12, 2025: The People's Committee of Tay Ninh Province issued
Decision No. 8373/QD-UBND, approving the adjustment of the investment policy for the
project "Relocation and technological innovation of Vissan slaughterhouse and food

1



processing plant — Vissan Food Processing Industrial Cluster”, with the following
specific adjustments:

e Adjusting the project name to: Relocation and technological innovation of
Vissan slaughterhouse and food processing plant.

o Adjusting the project implementation schedule: Within 12 months (from the
signing date of this decision), complete land, construction, and environmental
procedures in accordance with regulations and put the project into operation.

December 25, 2025: The Company received the Investment Registration
Certificate code 8203671205, 4th amendment dated December 17, 2025, issued by the
Tay Ninh Department of Finance.

The Company completed the approval of the contractor selection plan for the
project's investment preparation phase under the Board of Directors' Decision No.
5859/QD-HPQT-VISSAN dated December 16, 2025. Furthermore, the Company
finalized the approval of contractor selection results and signed contracts with contractors
to implement bidding packages for the investment preparation phase, including:
Consulting on Bidding Document Preparation and Bid Evaluation; Consulting on
Appraising Bidding Documents and Contractor Selection Results; Consulting on
Verifying the Feasibility Study Report; Preparing the 1/500 Detailed Construction Plan;
Project Management Consulting; and Preparing the Adjusted Feasibility Study Report.

December 31, 2025: The People's Committee of Tay Ninh Province issued
Decision No. 11857/QD-UBND "on allowing Vissan Joint Stock Company to extend
land use". By March 19, 2026, the Tay Ninh Provincial Tax Department issued
Notification No. 2830/TB-TNI to Vissan Company regarding the payment of the land use
extension fee applicable to the project land area. .

February 5, 2026: Vissan Company submitted the dossier for appraisal and
approval of the tasks and the 1/500 planning project at the Public Administration Service
Center — Thanh Loi Commune People's Committee. By February 13, 2026, the Economic
Division under the Thanh Loi Commune People's Committee issued Report No. 109/BC-
TD.NVQH on the appraisal results of the detailed construction planning tasks of the
Project, submitting it to the Thanh Loi Commune People's Committee for consideration
as a basis for deploying the preparation of the 1/500 detailed construction plan. On March
20, 2026, the Thanh Loi Commune People's Committee issued Decision No. 1129/QD-
UBND on "Approving the detailed construction planning tasks" for The relocation and
modernization of the livestock slaughterhouse and food processing facility” project in
Thanh Loi Commune, Tay Ninh Province.

March 20, 2026: The Consulting Contractor for Preparing the Detailed
Construction Plan reported to the Investor (Vissan Company) on the "1/500 Detailed
Construction Plan". It is expected that the Detailed Construction Plan will be submitted to

the Departments, Boards, and Agencies of Tay Ninh Province for appraisal and approval
in April 2026.




IL. Project implementation plan for 2026

1. Proactively monitor and coordinate with competent authorities to obtain the
approval and issuance of the 1/500 Detailed Construction Plan.

2. Strive to complete the dossiers related to land change registration and the
reissuance of the Land Use Right Certificate (LURC).

3. Prepare and submit the project's Basic Design to the Department of Construction
and competent authorities of Tay Ninh Province for approval.

4. Submit the Adjusted Feasibility Study Report concerning scale adjustments
(basic design, total project investment) to the General Meeting of Shareholders for
consideration and approval.

5. Appraise and approve the Construction Working Drawings and Total Cost
Estimate, with an expected construction commencement by the end of Q3/2026.

6. Perform other related tasks.

Above is the report on the implementation status of the project "Relocation and
technological innovation of Vissan slaughterhouse and food processing plant"./.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS

- As above; CHAIRMAN
- Filed: Admin, Person in charge

of corporate governance

Truong Hong Phong
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THE SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom - Happiness

Ho Chi Minh City, April 2026

PROPOSAL

On the dismissal and election of a member of the Board of Directors
Vissan Joint Stock Company

To: The General Meeting of Shareholders of Vissan Joint Stock Company

Pursuant to Law on Enterprises No. 59/2020/QH14 (amended and supplemented by
Law No. 03/2022/QH15 and Law No. 76/2025/QH15);

Pursuant to the Charter of Vissan Joint Stock Company adopted by the General
Meeting of Shareholders on April 26, 2024;

Pursuant to the Resignation Letter dated March 27, 2026 from Mr. Nguyen Quoc Trung
— Member of the Board of Directors (BOD) of Vissan Joint Stock Company,

The Board of Directors of the Company hereby respectfully submits to the General
Meeting of Shareholders for consideration and approval the following contents:

1. Approve the dismissal of Mr. Nguyen Quoc Trung from his position as a member of
the Board of Directors.

2. Approve the election of a new member of the Board of Directors to replace Mr.
Nguyen Quoc Trung.

The term of the new Board of Directors member shall be 04 years and will conclude at
the 2030 Annual General Meeting of Shareholders.

Respectfully submitted to the General Meeting of Shareholders for consideration and
approval./.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS

- As above; CHAIRMAN
- BOD, Supervisory Board;

- Board of Management;
- Filed: Admin, Person in charge
of corporate governance

Truong Hong Phong
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Date: 23/04/2026

VOTING BALLOT

DRAFT

Nam of Shareholder/Representative: ABC

Shareholder/Representative Code:  VSN0001

Number of voting shares: 1,000 shares

After reviewing the contents of the Reports and Proposals at the 2026 Annual General Meeting of Sharcholders

| of Vissan Joint Stock Company, I hereby cast my vote on each issue as follows:

No. Contents Agree | Disagree No
(mark 'x' in the corresponding box) opinion
1 Report on production and business performance in 2025 and business plan for
e I L]
Report on the Board of Directors’ performance in 2025 and key activities for
2 2026, Colie) [ [
3 | Report on the performance of the Supervisory Board in 2025 ] ] ]
4 Proposal on profit distribution for 2025 and profit distribution plan, provisional |——| ] ]
allocation to bonus and welfare funds for 2026
5 Proposal on the approval of the salary and remuneration fund for the Board of o ] ]
Directors and Supervisory Board in 2025 and the plan for 2026
6 |Proposal on the appraisal of the 2025 audited financial statements = ]
7  |Proposal on the selection of an independent auditor for the 2026 financial [ 1) [ ] [ ]
8 Proposal on amending and supplementing the Company's business lines |:| I:] D
9 | Proposal on amending and supplementing the Company Charter | | | | |
10 Proposal on amending and supplementing the Operating Regulations of the I:‘ |:| |:|
Board of Directors
11 IReport on the implementation status of “The relocation and modernization of
g 2 | - ] ]
the livestock slaughterhouse and food processing facility” project
12 | Proposal on the dismissal and election of Board of Directors members l:] D |:|

Shareholder/Representative

(Signature)

e
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THE SOCTALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

Ho Chi Minh City, April , 2026

RESOLUTION

2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

GENERAL MEETING OF SHAREHOLDERS
VISSAN JOINT STOCK COMPANY

Pursuant to the Law on Enterprises No. 59/2020/QHI4 (as amended and
supplemented by Law No. 03/2022/QH15 and Law No. 76/2025/QH15),

Pursuant to the Law on Securities No. 54/2019/QHI14 (as amended and
supplemented by Law No. 56/2024/QH]15),;

Pursuant to the Charter of Vissan Joint Stock Company approved by the General
Meeting of Shareholders on April 26, 2024;

Based on the Meeting Minutes No. /BBDHDCB-VISSAN dated April , 2026, of
the 2026 Annual General Meeting of Shareholders of Vissan Joint Stock Company,

RESOLUTION:

Article 1. Approve the Report summarizing production and Business Activities in 2025;
Orientation and Tasks for 2026 with the following main contents:

1.1. Production and business results in 2025:

- Total revenue: 2,972,307,883,130 VND
- Total profit before tax: 105,076,741,116 VND
- Output volume:

»  Pork of all kinds: 7,600 tons
= Beef: 511 tons
»  Processed food: 18,547 tons

1.2. Production and business plan for 2026:
- Total revenue: 3.270.000.000.000 VND
- Total profit before tax: 115.600.000.000 VND

- Output volume:

»  Pork of all kinds: 7,730 tons




= Beef: 538 tons
»  Processed food: 20,350 tons

Article 2. Approve the Report on the activities of the Board of Directors in 2025;

Article 3. Approve the Report on the activities of the Supervisory Board in 2025;

Article 4. Approve the profit distribution for 2025 and the profit distribution plan,
provisional allocation to the Bonus and Welfare Fund for 2026, specifically as follows:

1. Profit distribution for 2025: (Unit: VND)

No. Allocations Amount
_______ (1)....|Profit after tax in 2025 e 82,056,434,331
_(2) |Appropriation to Funds in 2025, of which: _65,582,121,743
" (22)._|Investment and Development Fund (15%) . 12,308.465,150
(2b) Reward and Welfare Fund (Equivalfant to 02 months' 52,824,560,784
average actual salary of employees in 2025)
Bonus Fund for Managers (Equivalent to 02 months' average
(2¢) |actual salary and remuneration in 2025, multiplied by the ratio of 449,095,809
_____________________ actual profit to planned profit) _
- ‘+Bonus Fund for the Executive Board Lo 269,131,296 |
___________________________ _+ Bonus Fund for Board Members and Supervisors 179,964,513 |
(3) |Remaining profit after fund appropriation for 2025 (3) = (1) - (2) 16,474,312,588
________ (4) . |2025 Dividends (2% of par value) ...16,180,900,000
(5) |Remaining profit after distribution (5) = (3) - (4) 293,412,588

2. Profit distribution plan for 2026:

- Investment and Development Fund: Allocate 30% of profit after tax.

- Bonus and welfare fund: Based on the actual business results in 2026, the
allocation to the Employee bonus and welfare fund will be decided at the 2027 Annual
General Meeting of Shareholders.

- Manager's bonus fund: Based on the actual business results in 2026, the allocation
to the Manager's bonus fund will be decided at the 2027 Annual General Meeting of
Shareholders.

- Dividend distribution to shareholders: No dividend distribution will be made to
enhance financial capacity for implementing the "Relocation and technological innovation
of Vissan slaughterhouse and food processing plant" project and the "Investment and
construction of new Vissan Binh Duong Livestock Enterprise" project.




3. Provisional allocation to the Bonus and Welfare Fund for 2025: Provisionally
allocate 10% of profit after tax.

Article 5. Approve the salary and remuneration fund for the Board of Directors and the
Supervisory Board in 2025 and the plan for 2026

1. Actual Salaries for the Executive Chairman and Head of the Supervisory Board
in2025:

Unit: VND
No. Job Title Plan for 2025 | Adiusted Plan | o 1 ed in 2025
for 2025
Executive Chairman
564.000.000
1 of the Board of 495.600.000 448.944.000
Directors
- 492.000.
, | Executive Head of the 0001 412.800.000 373.932.000
Supervisory Board
TOTAL 1.056.000.000 | 904.400.000 822.876.000

2. Realized remuneration of the Board of Directors and the Supervisory Board in
2025

Unit: VND
No. Job Title Plan for 2025 Realized in 2025
j | Dok o DN, 312.000.000 260.485.120
executive members)
o | Supervisory Board (Non- 120.000.000 108.720.000
executive members)
TOTAL 432.000.000 369.205.120

*Regarding the remuneration of members of the Board of Directors or the
Supervisory Board who decline receipt, the Company shall process such amounts in
accordance with prevailing regulations.

3. Salary Plan for the Executive Chairman of the Board of Directors and the
Executive Head of the Supervisory Board, and Remuneration Plan for the Board of
Directors and the Supervisory Board in 2026:

3.1. Salary Plan for the Executive Chairman of the Board of Directors and the
Executive Head of the Supervisory Board in 2026:

Unit: VND




; Monthly Number of Planned Salary
B dok Tide Salary Months Fund for 2026
1 | Executive Chairman of the | 64.700.000 12 776.400.000
Board of Directors
2 | Executive Head of the 55.500.000 12 666.000.000
Supervisory Board

3.2. Remuneration Plan for the Board of Directors and the Supervisory Board in

2026:
No. Job Title Quantity Monthly Number Planned
Remuneration of Remuneration
Months Fund for 2026
1 | Board of Directors (Non- 4 6.500.000 12 312.000.000
executive members)
2 | Supervisory Board (Non- 2 5.000.000 12 120.000.000
executive members)
Total 432.000.000

Article 6. Approve the audited 2025 Financial Statements of Vissan Joint Stock Company.

Article 7. Approve the selection Southern Auditing and Accounting Financial Consulting
Services Company (AASCS) to audit and review the 2026 Financial Statements of Vissan

Joint Stock Company.

In case an agreement cannot be reached to sign a contract with Southern Auditing and
Accounting Financial Consulting Services Company (AASCS), the Supervisory Board will
continue to negotiate with the next ranked auditing firm on the list to ensure compliance

and efficiency.

Article 8. Approve the amendment and supplement to the Company's business lines
(Attached Appendix 1 amending and supplementing business lines).

Article 9. Approve the amendment and supplement to the Company Charter (Attached
Appendix 2 amending and supplementing the Company Charter).




Article 10. Approve the amendment and supplement to the Operating Regulations of the
Board of Directors (Attached Appendix 3 amendments and supplementation to the
Regulations on the Organization and Operation of the Board of Directors)

Article 11. Approve the Report on the implementation status of the project “The relocation
and modernization of the livestock slaughterhouse and food processing facility”

Article 12. Approval of the Proposal on the Dismissal and Election of a Member of the
Board of Directors, as follows:

- Approval of the dismissal of Mr. Nguyen Quoc Trung from the position of member
of the Board of Directors

- Approval of the election of a new member of the Board of Directors to replace Mr.
Nguyen Quoc Trung

- The term of office of the newly elected member of the Board of Directors shall be
four (04) years and shall expire at the time of the 2030 Annual General Meeting of
Shareholders

Article 13. Approval of the Election Results of a Member of the Board of Directors

Pursuant to the Regulations on nomination, candidacy and election of members of the
Board of Directors and the Supervisory Board at the 2026 Annual General Meeting of
Shareholders, Mr./Ms. ..........cc.ue... has been elected as a Member of the Board of Vissan

Joint Stock Company.

Article 14. Implementation Provisions

This Resolution was unanimously approved in its entirety at the meeting by the 2026
Annual General Meeting of Shareholders of Vissan Joint Stock Company and takes effect
from the date of signing.

All shareholders, the Board of Directors, the Supervisory Board, the Board of
Management, affiliated units, and related individuals are responsible for implementing this
Resolution and carrying out their functions and activities in accordance with current laws
and the Charter of Vissan Joint Stock Company./.

Recipients: ' ON BEHALF OF THE GENERAL
- As stated in Article 14; MEETING OF SHAREHOLDERS
- SSC, HNX; CHAIRMAN

- Company's website;
-Archived: Admin, Corporate Governance

Truong Hong Phong
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APPENDIX 1

AMENDMENTS AND SUPPLEMENTATION OF BUSINESS LINES
(Attached Resolution No. ......... dated ......... of the 2026 Annual General Meeting of Shareholders)

1. Supplementation of the Following Business Lines:

; ; Industry
No.
0 Supplemented Business Lines Code
Real estate business; land use rights owned, used, or leased Details: Leasing
1 ) 6810
and operation of real estate and land
Technical testing and analysis Details: Testing and quality inspection services
2 P 7120
or goods and food
Other professional, scientific and technical activities not elsewhere classified
Details: Inspection, testing, conformity assessment, examination, and
3 |supervision of the quality and technical condition of goods and food; 7499
consultancy and training on quality inspection, product quality declaration, and
food quality management systems
4 ||Pig farming and pig breeding 0145 |
’5 ”Retail sale of beverages |4723 ‘
E_“Retail sale of food grains ‘4721 i
7 | Retail sale of food 4722
3 Retail sale of electrical household appliances, furniture, lighting equipment, 4759
and other household items not elsewhere classified
|2J|Retail sale of garments, footwear, leather and imitation leather goods H4771 ]
10 Retail sale of other new goods (excluding automobiles, motorcycles, and 4773
related parts)
T”Retail sale of second-hand goods 4774
12 |Wholesale of other specialized goods not elsewhere classified 4679
2. Removal of the Following Business Lines:
: ; . . Industry
No. Business Lines Removed from Registered List Code

Retail sale of beverages in specialized stores Details: Retail of fruit juice;

2009 and Decision No. 79/2009/QP-UBND dated October 17, 2009 of the
People’s Committee of Ho Chi Minh City on planning of agricultural and food

1 |fretail of beer, alcoholic beverages, and carbonated soft drinks; retail of natural| 4723
mineral water and other bottled purified water
Retail sale of food grains in specialized stores Details: Retail sale of food

5 grains (in accordance with Decision No. 64/2009/QD-UBND dated July 31, 4791

1




No.

Business Lines Removed from Registered List

Industry

Code

trading in Ho Chi Minh City) |

Retail sale of food in specialized stores Details: Trading of pork, beef,
poultry, seafood, processed meat, canned meat, eggs; trading of breeding pigs,
pork pigs, breeding cattle, beef cattle; trading of animal feed; trading of
vegetables, fruits, grains (including cereal flour), processed food (instant
noodles); trading of spices, food additives, agricultural products, micronutrients
for food, seafood and seafood products, honey and honey products, processed
milk, vegetable oil; retail of tea, sugar, coffee, milk and dairy products,
confectionery, jams and cereal-based products; retail of vegetarian spring rolls
and fried sticky rice (in accordance with Decisions No. 64/2009/Qb-UBND
and No. 79/2009/QD-UBND of Ho Chi Minh City)

4722

Retail sale of electrical household appliances, furniture, lighting
equipment, and other household items not elsewhere classified in
specialized stores Details: Retail of other household goods (excluding
pharmaceuticals); retail of ceramics, glassware; retail of electrical household
appliances, lighting equipment; retail of books, newspapers, magazines, and
stationery (with permitted content)

4759

Retail sale of garments, footwear, leather and imitation leather goods in
specialized stores Details: Retail of garments; footwear; bags, wallets, leather|
and imitation leather goods

4771

Retail sale of other new goods in specialized stores Details: Trading of
consumer goods and other commodities; trading of fertilizers (excluding retail
of gas cylinders, LPG, waste oil, gold bars, hunting/sport weapons and
ammunition, and metal currency; excluding retail of chemicals at headquarters;
implemented in accordance with Decisions No. 64/2009/QD-UBND and No.
79/2009/QD-UBND of Ho Chi Minh City); no chemical storage

4773

Retail sale of second-hand goods in specialized stores Details: Trading of
fabrics, yarns, and textile materials; trading of electrical equipment, household
and industrial machinery, and materials

4774

Wholesale of other specialized goods not elsewhere classified Details:
Trading of consumer goods and other commodities; trading of fertilizers (no

chemical storage)

4669

3. Amendment of Detailed Business Lines:

Business Lines with Amended Details

Industry

Code

1 |Wholesale of food (Main) 4632

Wholesale of agricultural and forestry raw materials (excluding wood,
bamboo, and rattan) and live animals

4620

Wholesale of beverages 4633




Industry

No. Business Lines with Amended Details

Code
4_J|Wholesale of textiles, garments, and footwear |H641 |
i“Processing and preserving of meat and meat products HIOIO I
|6_”Processing and preserving of fish and seafood products J{l 020
‘Processing and preserving of vegetables and fruits Jﬁ030
|8_WWholesa]e of other household goods ”21649 |

_|9 Agents, brokers, and auctioneers Details: Foreign exchange agency

|10
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APPENDIX 2

AMENDMENTS AND SUPPLEMENTS TO

THE CHARTER OF VISSAN JOINT STOCK COMPANY

(Attached Resolution No. ......... dated ......... of the 2026 Annual General Meeting of Shareholders)
Article/Clause Current Provision Proposed Amendment/Supplement Rationale for Change
Clause 1, Article 1. Interpretation of Terms Article 1. Interpretation of Terms - To amend an'd supplement l?omt b,
Article 1 Clause 1, Article 1 concerning the

1. In this Charter, the following terms
shall be construed as follows:

L -

b. "Enterprise Law" means the Law on
Enterprises ~ No.  59/2020/QH14
adopted by the National Assembly on
June 17, 2020;

[None]

1. In this Charter, the following terms
shall be construed as follows:

a. [...]

b. "Enterprise Law" means the Law on
Enterprises No. 59/2020/QH14 adopted
by the National Assembly on June 17,
2020, including its guiding
implementation documents, and any
subsequent amendments,
supplements, or replacements thereof;

c. "Securities Law" means the Law on
Securities No. 54/2019/QH14 adopted
by the National Assembly on
November 26, 2019, including its
guiding implementation documents,

definition of the Enterprise Law to
broaden its scope and ensure
alignment with prevailing
legislative practices.

- To supplement Point ¢, Clause 1,
Article 1 concerning the definition
of the Securities Law to elucidate
the legal terminology utilized
throughout the Charter.




Article/Clause Current Provision Proposed Amendment/Supplement Rationale for Change
and any subsequent amendments,
supplements, or replacements thereof;
Clause 3, Article 2. Name, form, head office, | Article 2. Name, form, head office, | - To amend Clause 3, Article 2 to

Article 2

branches, representative offices, and
term of operation of the Company

[]

3. The registered office of the

Company is located at:

- Address: 420 No Trang Long Street,
Ward 13, Binh Thanh District, Ho Chi

Minh City.

branches, representative offices, and
term of operation of the Company

[-]

3. The registered office of the Company
1s located at:

- Address: 420 No Trang Long Street,
Binh Loi Trung Ward, Ho Chi Minh
City. i

update the Company's registered
office address in accordance with
Resolution No. 1685/NQ-
UBTVQHI15 dated June 16, 2025,
issued by the National Assembly
Standing Committee regarding the
reorganization of commune-level
administrative units within Ho Chi
Minh City in 2025.

Clause 2,
Article 5

Article 5. Operational objectives of

the Company
[...]

2. Business lines of the Company:

Article 5. Operational objectives of the
Company

[..]

2. Business lines of the Company:
[Detailed amended business lines in
accordance with the Proposal on the

amendment and supplementation of the
Company's business lines]

- To amend and supplement the
Company's business lines to ensure
alignment with its operational
demands and practical business
activities..

Clauses 1 & 2,
Article 9

Article 9. Share Certificates

1. Shareholders of the Company shall
certificates

be 1ssued share

Article 9. Share Certificates

1. Shareholders of the Company shall be
issued share certificates in
documentary form or as electronic

- To amend and supplement Clauses
1 and 2, Article 9 to explicitly
clarify the issuance forms of the
Company's share certificates.




Article/Clause

Current Provision

Proposed Amendment/Supplement

Rationale for Change

corresponding to the number and class
of shares owned.

2. Share certificates must bear the
Company's seal and the signature of
the Company's legal representative.
The share certificate must clearly
specify the number and class of shares
held by the shareholder, the full name
of the holder, and other information as
prescribed by the Enterprise Law.

data corresponding to the number and
class of shares owned.

2. Share certificates in documentary
form must bear the Company's seal and
the signature of the Company's legal
representative. The share certificate must
clearly specify the number and class of
shares held by the shareholder, the full
name of the holder, and other information
as prescribed by the Enterprise Law.

Article 10

Article 10. Other Securities

“Certificates

Other securities certificates of the
Company (excluding offering letters,
temporary certificates, and similar
documents) shall be issued bearing the
seal and the signature of the
Company's legal representative.

Article 10.
Certificates

Other securities certificates of the
Company (excluding offering letters,
temporary certificates, and similar
documents) shall be issued in
documentary form or as electronic
data. Other securities certificates of
the Company in documentary form
must bear the seal and the signature of
the Company's legal representative.

Other Securities

- To amend and supplement Article
10 to explicitly clarify the issuance
forms of the Company's other
securities certificates (if any).

Clause 3,
Article 11

Article 11. Register of Shareholders

-]

3. The register of shareholders shall be
maintained at the  (Securities
Depository Center) Vietnam Securities
Depository and Clearing Corporation.

Article 11. Register of Shareholders

-]

3. The register of shareholders shall be
maintained at the Vietnam Securities
Depository and Clearing Corporation.

- To amend Clause 3, Article 11 to
update the new nomenclature of the
Securities Depository Center upon
its transformation into the Vietnam
Securities Depository and Clearing
Corporation, in accordance with

Decision No. 26/2022/QD-TTg

3



Article/Clause

Current Provision

Proposed Amendment/Supplement

Rationale for Change

dated December 16, 2022, issued by
the Prime Minister.

Clause 3,
Article 12

Article 12. Transfer of shares

(-]

3. Strategic investors shall not transfer
their purchased shares within a period
of 05 years from the date the joint-
stock company is granted its initial
Enterprise Registration Certificate to
operate under the Enterprise Law. Any
transfer prior to the expiration of this
period must be approved by the
General Meeting of Shareholders.

Article 12. Transfer of shares

[...]
[Clause 3 is repealed]

- To repeal Clause 3, Article 12
concerning the restriction on share
transfer rights applicable to strategic
investors due to the expiration of the
lock-up period.

Point a, Clause
3, Article 15

Article 15. Rights of shareholders

[.]

3. A shareholder or a group of
shareholders holding 5% or more of
the total ordinary shares shall have the
following rights:

a. To request the convening of a
General Meeting of Shareholders in
the event that the Board of Directors
commits a material breach of the
shareholders' rights, the obligations of
managers, or makes a decision beyond
its delegated authority. [...] The request
to convene the meeting must be

Article 15. Rights of shareholders

[.]

3. A sharcholder or

following rights:

a. To request the convening of a General
Meeting of Shareholders in the event that
Board of Directors commits a
material breach of the shareholders'
rights, the obligations of managers, or
makes a decision beyond its delegated
authority. [...] The request to convene the
be accompanied by

the

meeting must

a group of
shareholders holding 5% or more of the
total ordinary shares shall have the

- To supplement the content at Point
a, Clause 3, Article 15 in
compliance with the provisions of
Clause 18, Article 1 of the Law
amending and supplementing a
number of articles of the Enterprise
Law No. 76/2025/QH15 dated June
17, 2025.




Article/Clause

Current Provision

Proposed Amendment/Supplement

Rationale for Change

accompanied by documents and
evidence substantiating the violations
of the Board of Directors, the severity
of such violations, or the decision
made beyond its authority.

documents and evidence substantiating
the violations of the Board of Directors,
the severity of such violations, or the
decision made beyond its authority. The
shareholder or group of shareholders
shall bear full legal responsibility for
the accuracy and veracity of the
documents and evidence provided to
the competent authorities when
requesting the convening of a General
Meeting of Shareholders;

Point 1, Clause
2, Article 18

Article 18. Rights and obligations of

the General Meeting of
Shareholders

Ts Tl

2. The General Meeting of
Shareholders shall have the following
rights and obligations:

[-.]

1. To approve the internal governance
regulations; and the operational

regulations of the Board of Directors
and the Supervisory Board;

Article 18. Rights and obligations of
the General Meeting of Shareholders

1.[...]

2. The General Meeting of Shareholders
shall have the following rights and
obligations:

[-]

1. To approve the Internal Regulations
on Corporate Governance; and the
Operational Regulations of the Board
of Directors and the Supervisory
Board;

- To adjust the terminology in Point
1, Clause 2, Article 18 to standardize
the nomenclature of the regulations
within the Charter that fall under the
decision-making authority of the
General Meeting of Shareholders,
and to ensure alignment with
practical operations.




Article/Clause

Current Provision

Proposed Amendment/Supplement

Rationale for Change

Point ¢, Clause
6, Article 28

Article 28. Composition and term of
office of the members of the Board
of Directors

[.]

6. Qualifications and conditions for
members of the Board of Directors:

[..]
c. May concurrently serve as a member
of the Board of Directors of other
enterprises (a maximum of no more
than 05 other enterprises where the
Company is a public company);

Article 28. Composition and term of
office of the members of the Board of
Directors

[..]

6. Qualifications and conditions for
members of the Board of Directors:

[ss]

c. May concurrently serve as a member
of the Board of Directors or the
Members' Council of other enterprises
(up to a maximum of 05 other
enterprises where the Company is a
public company);

- To amend Point c, Clause 6,
Article 28 regarding the
qualifications of members of the
Board of Directors in accordance
with Clause 78, Article 1 of Decree
No. 245/2025/ND-CP dated
September 11, 2025.

Point m,
Clause 3,
Article 29

Article 29. Rights and obligations of
the Board of Directors

[.]

3. The Board of Directors shall have
the following rights and obligations:

[.]

m. To decide on the organizational
structure and internal management
regulations of the Company (excluding
the internal governance regulations
and the operational regulations of the
Board of Directors and the Supervisory
Board, which fall under the decision-
making authority of the General

Article 29. Rights and obligations of
the Board of Directors
fisal

3. The Board of Directors shall have the
following rights and obligations:

[..]
m. To decide on the organizational
structure and internal management

regulations of the Company (excluding
the Internal Regulations on Corporate
Governance and the Operational
Regulations of the Board of Directors
and the Supervisory Board, which fall
under the decision-making authority

- To amend Point m, Clause 3,
Article 29 to standardize the
nomenclature of the regulations
under the promulgation authority of
the General Meeting of
Shareholders, and simultaneously
stipulate the method for determining
the scope of internal management
regulations within the promulgation
authority of the Board of Directors.




Article/Clause Current Provision Proposed Amendment/Supplement Rationale for Change

Meeting of Shareholders); to decide on | of  the  General  Meeting  of
the establishment, termination, or | Shareholders); the Board of Directors
suspension  of  operations  of | shall determine the scope of internal
subsidiaries, branches, and | management regulations within its
representative offices; to decide on | promulgation authority; to decide on
capital contributions and purchases of | the establishment, termination, or
shares in other enterprises; suspension of operations of subsidiaries,
branches, and representative offices; to
decide on capital contributions and
purchases of shares in other enterprises;

Points u & v, | Article 29. Rights and obligations of | Article 29. Rights and obligations of | - To amend and supplement Points u

Clause 3, | the Board of Directors the Board of Directors and v, Clause 3, Article 29
Article 29 [.] L] regarding the obligations of the

) Board of Directors in accordance
3. The Board of Directors shall have | 3. The Board of Directors shall have the | with Clause 81, Article 1 of Decree

the following rights and obligations: following rights and obligations: No. 245/2025/ND-CP datsd
[l [:] September 11, 2025.

u. To organize training and coaching | u. To organize training and coaching on
on corporate  governance and | corporate governance and necessary
necessary skills for members of the | skills for members of the Board of
Board of Directors, the General | Directors, the General Director, the
Director, and other managers; Person in charge of corporate

v. Other rights and obligations as | g0vVernance, and other managers;
prescribed by the Charter and the law. | v. To execute the payment of dividends
to shareholders in accordance with the
law following the approval of the
General Meeting of Shareholders;

x. Other rights and obligations as
prescribed by the Charter and the law.




Article/Clause Current Provision Proposed Amendment/Supplement Rationale for Change
Clause 3, Article 35. General Director Article 35. General Director - To supplement Point m, Clause 3,
Article 35 Article 35 to explicitly clarify the

[-.]

3. The General Director shall have the
following powers and responsibilities:

-]
[None]

m. To perform all other activities in
accordance with this Charter and the
Company's regulations, resolutions
and decisions of the Board of
Directors, the General Director's labor
contract, and the law.

[.]

3. The General Director shall have the
following powers and responsibilities:

[..]

m. To promulgate operational
management regulations and other
internal documents, excluding those
under the decision-making authority

of the General Meeting of
Shareholders and the Board of
Directors;

n. To perform all other activities in
accordance with this Charter and the
Company's regulations, resolutions and
decisions of the Board of Directors, the
General Director's labor contract, and the
law.

General Director’s authority to issue
documents.

- Currently, the Company lacks
clear provisions regarding the
specific authority of the Board of
Directors versus the General
Director in issuing various types of
documents. Establishing a distinct
boundary for the authority to issue
internal documents ensures legality
and transparency, thereby
enhancing corporate governance
efficiency and fostering
proactiveness and flexibility in
management and  operations.
Accordingly, the Board of Directors
shall issue documents focused on
strategic matters, while the General
Director shall proactively issue
documents concerning operational
management and business activities.




Article/Clause

Current Provision

Proposed Amendment/Supplement

Rationale for Change

Clause 3,
Article 43

Article 43. Profit Distribution

]

3. The Board of Directors may propose
to the General Meeting of
Shareholders to approve the payment
of all or part of the dividends in shares,
and the Board of Directors shall be the
body responsible for executing this
decision

Article 43. Profit Distribution

[...]

3. The Board of Directors shall
organize the implementation of
dividend payment procedures in
accordance with the law and this
Charter.

- To amend Clause 3, Article 43 to
ensure alignment with practical
operations and to generalize the
execution of dividend payment
procedures performed by the Board
of Directors.
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APPENDIX 3

AMENDMENTS AND SUPPLEMENTS TO THE OPERATIONAL REGULATIONS

OF THE BOARD OF DIRECTORS
(Attached Resolution No. ......... dated ......... of the 2026 Annual General Meeting of Shareholders)

Article/Clause

Current Provision

Proposed Amendment/Supplement

Rationale of Change

Clause 3, Article 6

Article 6. Qualifications and conditions
for members of the Board of Directors

Members of the Board of Directors must
meet the following qualifications and
conditions:

[..]

3. May concurrently serve as a member of
the Board of Directors of other enterprises
(a maximum of no more than five (05)
other enterprises where the Company is a
public company);

Article 6. Qualifications and conditions
for members of the Board of Directors

Members of the Board of Directors must
meet the following qualifications and
conditions:

[.]

3. May concurrently serve as a member of
the Board of Directors or the Members'
Council of other enterprises (a
maximum of five (05) other enterprises
where the Company is a public company);

To amend Clause 3, Article
6 regarding the
qualifications of members
of the Board of Directors in
accordance with Clause 78,
Article 1 of Decree No.
245/2025/ND-CP dated
September 11, 2025.

Points m, u, v,
Clause 2, Article 12

Article 12. Rights and obligations of the
Board of Directors
[...]

2. The rights and obligations of the Board
of Directors shall be prescribed by law, the

Article 12. Rights and obligations of the
Board of Directors
[...]

2. The rights and obligations of the Board
of Directors shall be prescribed by law, the

- To amend Point m, Clause
2, Article 12 to standardize
the nomenclature of
regulations  under  the
promulgation authority of

1




Article/Clause

Current Provision

Proposed Amendment/Supplement

Rationale of Change

Company's Charter, and the General
Meeting of Shareholders. Specifically, the
Board of Directors shall have the
following powers and obligations:

m) To decide on the organizational

structure (specialized departments or
equivalent levels (departments/offices,
production workshops), branches,

representative offices); to decide on the
establishment, termination, or suspension
of operations of subsidiaries, branches,
and representative offices; to decide on
capital contributions and purchase of
shares in other enterprises; to promulgate
internal management regulations of the
Company (excluding the Internal
Governance  Regulations and  the
Operational Regulations of the Board of
Directors and the Supervisory Board,
which fall under the decision-making
authority of the General Meeting of
Shareholders);

[.]

u) To organize training and coaching on
corporate governance and necessary skills
for members of the Board of Directors, the
General Director, and other managers;

Company's Charter, and the General
Meeting of Shareholders. Specifically, the
Board of Directors shall have the
following powers and obligations:

m) To decide on the organizational
structure (specialized departments or
equivalent levels (departments/offices,
production workshops), branches,
representative offices); to decide on the
establishment, termination, or suspension
of operations of subsidiaries, branches,
and representative offices; to decide on
capital contributions and purchase of
shares in other enterprises; to promulgate
internal management regulations of the
Company (excluding the Internal
Regulations on Corporate Governance
and the Operational Regulations of the
Board of Directors and the Supervisory
Board, which fall under the decision-
making authority of the General
Meeting of Shareholders); the Board of
Directors shall determine the scope of
internal management  regulations
within its promulgation authority;

]

u) To organize training and coaching on
corporate governance and necessary skills

the General Meeting of
Shareholders, and
simultaneously stipulate the
method for determining the
scope of internal
management  regulations
within the promulgation
authority of the Board of
Directors.

- To amend and supplement
Points u and v, Clause 2,
Article 12 regarding the
obligations of the Board of
Directors in accordance
with Clause 81, Article 1 of
Decree No. 245/2025/ND-
CP dated September 11,
2025.

2
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Current Provision

Proposed Amendment/Supplement
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v) Other rights and obligations
prescribed by the Charter and the law.

as

for members of the Board of Directors, the
General Director, the Person in charge of
corporate governance, and other
managers;

v) To execute the payment of dividends
to shareholders in accordance with the
law following the approval of the
General Meeting of Shareholders;

x) Other rights and obligations as
prescribed by the Charter and the law.




